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Refresher Webinar: Ambition & 
Approach, technical information

5 September 2022



This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Welcome back after summer
Call launched:
• Call Guidelines updated
• Call & Grant Management module open
• Supporting documents published

Webinars this week
• Monday 5 September (1500 CEST): Refresher: Ambition & Approach, technical information

• Wednesday 7 September (1500 CEST): Refresher on Eligibility and Assessment Criteria

• Thursday 8 September (1500 CEST): Monitoring, Evaluation and Learning Info Session

Register for all at the NZC webiste: www.netzerocities.eu (Call for Pilots page)

http://www.netzerocities.eu/
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This webinar…
is for both Mission Cities and non-Mission Cities –
the NZC Call for Pilot Cities is an Open Call under 
Horizon 2020 to which cities from the EU and the 
H2020 Associated Countries can apply.

We will cover:
• Refresher: Ambition & Approach
• Call launch & updated documentation
• Portal registration and application process

Questions should be relevant to content of the 
given webinar
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Overview structure​
• 10-15 mins presentation
• Q&A (10-15 mins)
• 20-25 mins presentation
• Q&A (remaining time as required)

Re/Name yourself and include your city and department

Use the Q&A functionality to ask questions

This event is being recorded
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How to use the Q&A

2) Vote up the questions1) Type down your questions
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Key speakers

Will Wade

Designer & Producer, 
Innovation Grant-making

EIT Climate-KIC

Joost Beunderman

Director

Dark Matter Labs
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Pilot Cities Programme
Ambition, Approach, Impact
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What we are hoping to see
• The Commission's aims: “… support large scale pilots to deploy and scale systemic solutions 

combining social, technological, nature-based, regulatory and financial innovation and new 
business and governance models to underpin the climate transition”

• Pilot cities, not pilots: innovative approaches, not single solutions: "...The main obstacle to 
climate transition is not a lack of climate-friendly and smart technologies, but the capacity 
to implement them. The present silo-based form of governance, designed and developed for 
traditional city operations and services, cannot drive an ambitious climate transition. Therefore, a 
systemic transformation is urgent

• We hope the Pilot City applications will take this to heart: There is a wide range of excellent R&I 
solutions to be unlocked, so how best to grow the capacity to implement and combine them? 

• The pilots aim to enable you to understanding and address the barriers to overcome to enable 
implementability at scale
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The what
Systemic barriers and levers for 
change
Several structural barriers exist, such as...

• Lack of developed business models

• Lack of investment capacity

• Underdeveloped governance and participation 
mechanisms

• Regulatory issues

• Supply chain and skills deficits

• Outdated data tools

So which ones (probably a combination!) are most 
relevant in your city to accelerate learning 
and impact?
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The what
What we'd like to avoid

• Applications that focus on only a 
small sub-domain of your overall city 
emissions profile

• Isolated actions that are not 
sufficient to create wider shifts.

• Applications that focus on a very 
particular solution without paying 
attention to how it may address wider 
barriers or get to scale

• (NB getting to scale may mean very 
different things depending on the 
issue)

• An example...
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The what
What we'd love to see

• We are not prescriptive: the Mission goal is what 
matters. We think this is always about different levers of 
change and coherent portfolios of multiple, 
synergetic actions.

• Without wanting to be prescriptive, we imagine that 
successful approaches have relevance for more than one 
emissions domain in a city

• Replicability matters - in terms of learning and 
understanding about pathways of overcoming barriers to 
implementation at scale, NOT in terms of copy-paste 
technology

• So your honest, clear and ambitious understanding of the 
issues you feel 'stuck' on across the city is very relevant to 
this application

• Multi-stakeholder approaches – see this as an opportunity, 
not a burden
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Q&A
The Programme
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Call launch
Timeline, documentation, key information
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Pilot Cities Call Timeline

June 2022

Pilot Cities 
Guidebook 
Draft Call 

Guidelines

5 September

Opening of the Call
Publication of all 

related documents

4 November 2022

Call Deadline

November 2022 
to January 2023

Proposals Review 
and Selection

28 February 2023

Decision 
Communication

March 2023

Contract Development

Publication of Call 
outcomes and 
selected Pilot Cities

5,7,8 September 2022

Information Sessions

Publication of Frequently Asked Questions (FAQs)
Between June and October 2022, a Frequently Asked 

Questions file will be created and updated.
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Navigate to the ‘Call for Pilot Cities’ web page
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Updated Call Guidelines and link to the 
NZC Portal
• Finalised Call Guidelines

• Budget template

• Financial Guidelines
(to be published after this webinar)

• Call Form Template
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Portal: 
Registration and application
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Call and Grant Management System 
access
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Registration - Landing page
• The log-in page is the page where you will be able to enter your 

login information once registered

• If you are a City Admin:
• You will be able to register through this page and create a 

proposal within the Module

• If you are Collaborator (non-City Admin user)
• You should not register through this page!
• You should be invited by the City Administrator or Official 

leading your proposal within the Module after creating a 
proposal
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Registration – City Admin

• As a city admin you will be able to log-in through the link in the landing 
page and register in the Module

• A username will be automatically generated for you and 
communicated via email in the registration process

Please note: Your password should have more than 8 characters
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Registration – City Admin Identity verification
During the Registration process you will receive two e-mails:

1. The Verification Code will be sent to your inbox. Please check 
your Spam folder just in case.

2. You will further receive a welcome e-mail that will provide the 
portal link as well as your username. We would advise to save 
this information so that you can get back into the system 
easily.

Your username is automatically generated by the system. The 
format of the username is NAME@ckic.impact. Please note this is 
only a username, not an e-mail address. You will be able to request 
a new password by entering your username, received in the 
confirmation e-mail.

mailto:NAME@ckic.impact
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Registration – City Admin Organisation verification

• You will be able to enter the legal / official 
name of the organization you represent

• The username is displayed on the right 
top corner
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From the NZC Portal – accessing the Call 
and Grant Management module
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Demo
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Summary
• Prepare / navigate (recommendations):

• Register with the Call & GM System – familiarise yourself with the set-up and invite 
collaborators. Read the guidance. Ask questions!

• Attend the webinars

• Download the templates and share with colleagues / collaborators.

• Support: 
• pilotcities@netzerocities.eu
• use the system’s functionality to @Climate-KIC for system support

mailto:pilotcities@netzerocities.eu
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Q&A
The Call





@NetZeroCitiesEU

NetZeroCitiesEU

NetZeroCities

www.netzerocities.eu

Get in touch with NetZeroCities!

pilotcities@netzerocities.eu
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NetZeroCities EU
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