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Welcome back after summer

Call launched:

ÅCall Guidelines updated

ÅCall & Grant Management module open

ÅSupporting documents published

Webinars this week

Å Monday 5 September (1500 CEST): Refresher: Ambition & Approach, technical information

Å Wednesday 7 September (1500 CEST): Refresher on Eligibility and Assessment Criteria

Å Thursday 8 September (1500 CEST): Monitoring, Evaluation and Learning Info Session

Register for all at the NZC website: www.netzerocities.eu (Call for Pilots page)

http://www.netzerocities.eu/
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This webinaré

is for both Mission Cities and non-Mission Cities ïthe NZC Call for Pilot 
Cities is an Open Call under Horizon 2020 to which cities from the EU 
and the H2020 Associated Countries can apply.

We will cover:

ÅCreating an Impact Framework, logic and pathways

ÅCreating a Learning and Sensemaking process

ÅGuided Tour on the Impact Framework section

ÅSelecting the right indicators for monitoring & evaluation

ÅQ&A

Questions should be relevant to content of the given webinar
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Housekeeping

Re/Name yourself and include your city and department

Use the Q&A functionality to ask questions

This event is being recorded
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How to use the Q&A

2) Vote up the questions1) Type down your questions
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Disclaimer

ÅPlease note that the following slides are non-binding and for 
reference only. The NetZeroCities Pilot Cities Call Guidelines 
as available on the NetZeroCities website remain the definite 
official document.

ÅMake sure you read the most up-to-date Call 
Guidelines available on our website including all associated 
documents before starting your application.
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Key speakers

Will Wade

Designer & Producer, 

Innovation Grant-making

EIT Climate-KIC

Hans-Martin Neumann 

AIT Austrian Institute of
Technology

Nikhil Chaudhary

Strategic Learning Lead

EIT Climate-KIC
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Creating an óImpact Frameworkô 
to enable MEL for NZC Pilot Cities

Nikhil Chaudhary, EIT Climate KIC
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Impact Logic (aka Theory of Change): why needed?

Å Systemic impacts are complex, multi-dimensional, 
uncertain, non-linear and may take a long time

Å Many co-benefits are subjective (governance, behaviour, 
social etc.) and difficult to define

Å Steps to achieve some critical impacts may be outside the 
cityôs control or mandate

Å Need to agree on a shared understanding of what ógoodô 
looks like and build consensus

Å Look for the right evidence and data for realising and 
communicating impacts to all stakeholders

Å Continuously measure change as it happens, not after!   
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Impact Logic & Pathways: what and why? 

Å A sequenced hierarchy of outcomes, culminating into long-term 

impacts and co-benefits for the Pilot activities along a timeline. 

Å Focus on the most relevant outcomes and the evidence 

needed for learning and strategy-making

Å Logically map how outcomes and impacts are directly or 

indirectly connected to each other and the activities

Å Some changes will emerge that were not possible to predict 

up-front and need to revise/track them later

Å Understand which long-term goals/impacts lie outside the direct 

scope of the Pilot activities but contribute to them 

Å Frame strategic objectives, horizon and roadmap from a 

ósharedô vision

Å Serve as both a communications tool and also a framework for 

selecting the right indicators and tracking progress through 

MEL

Cartoon by Sydney Harris Inc.
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Impact Logic/Pathways tell a narrative about how 
systemic transformation is expected to unfoldé

é considering the most important assumptions and risks
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éto allow us to evaluate outcomes as they happens, 
not only whether the final target was (or wasnôt) achieved



This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

NZC Impact Framework

Risks & Assumptions

Interventions
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What will the Pilot do?

What will the Pilot 
achieve or change?

What future 
conditions beyond 
will the Pilot set?

Iƻǿ ǿƛƭƭ ǘƘŜ tƛƭƻǘΩǎ 
progress be measured?
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Impact Pathways example 01 ïTechnological innovation & infra.

Interventions

Early Outcomes (1-2 years) Later Outcomes(3-4 years)
Impacts &

Co-benefitsPortfolio
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Impact Pathways example 02 ïFinance innovation & funding

Early Outcomes (1-2 years) Later Outcomes(3-4 years)

Interventions

Impacts &
Co-benefitsPortfolio
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Impact Pathways example 03 ïSocial Innovation

Early Outcomes (1-2 years) Later Outcomes(3-4 years)
Impacts &

Co-benefits

Interventions

Portfolio
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Impact Pathways example 04 ïDemocracy & participation

Early Outcomes (1-2 years) Later Outcomes(3-4 years)

Interventions

Impacts &
Co-benefitsPortfolio
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Impact Pathways example 05 ïGovernance & policy innovation

Early Outcomes (1-2 years) Later Outcomes(3-4 years)
Impacts &

Co-benefits

Interventions

Portfolio
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Impact Pathways example 06 ïLearning & Capabilities 

Early Outcomes (1-2 years) Later Outcomes(3-4 years)
Impacts &

Co-benefits

Interventions

Portfolio
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Impact Framework example: 

Combinations of levers/domains, impacts & co-benefits

Interventions

Ecosystems development

Tech. dev & service design

Grassroots engagement

Test-bed selection

Social entrepreneurship

Funding mechanisms

Investment models

Tech. deployment Data & learning

Jobs & investment growth

Skills & capabilities

Place-based co-benefits

Policy & regulationNew collaborations Innovation uptake

Early Outcomes (1-2 years) Later Outcomes  (3-4 years)Portfolio
Impacts &

Co-benefits
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Starting points for creating your Impact Logicé

Å What changes (outcomes) is the Pilot seeking? 

Å Which benefits/impacts is the Pilot aiming to achieve? 

Å When does the Pilot expect to achieve these changes (earlier and later)? 

Å Where and under what contexts is this going to happen? 

Å How do you think it will work in practice and how will one change lead to another? 

Å Which direct impacts and co-benefits occur when the changes begin to happen?

Å What will your city and stakeholders and others partners do to make the changes 
happen (activities or actions)?

Å Are there any barriers that may prevent making these changes happen? (risks)  
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Guiding Questions for your final Impact Logic

Å Does this set of outcomes sufficiently capture the intent or goal of the Pilot? If not, whatôs 
missing? 

Å Are the outcomes clearly and specifically defined? (i.e., one outcome statement) 

Å Are there any gaps in the impact pathways? (e.g., is there an intermediate outcome that 
needs to be included) 

Å Are the causal links as mechanisms for change clear? Can they be explained as a story?

Å Whatôs the evidence that supports the links between the various Impact Logic elements? 
Any existing evidence or data sources? If not, what are the evidence gaps? 

Å How do the planned activities connect and contribute to the outcomes?

Å Which are the common outcomes across multiple levers? How could similar outcomes be 
clustered into combinations as a single bold impact statement for coordinated interventions?   
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Some helpful resources with weblinks:

Å MOTION Handbook: Developing A Transformative Theory Of Change (Transformative Innovation Policy 
Consortium)

Å MOVE21: Reflective Monitoring Guide

Å Impact Pathways: Tracking and communicating the impact of the European Framework Programme for research 
and innovation (2019) and short presentation here (2018) 

Å Reflection Methods: Tools to make learning more meaningful - Practical Guide for Trainers and Facilitators 
(Wageningen University & Research)

Å Hivos Theory of Change thinking in practice: A stepwise approach

Å Building a Culture of Learning at Scale: Learning Networks for Systems Change. A Scoping Paper (Orange 
Compass for the Paul Ramsay Foundation)

Å Building a Culture of Learning: Teaching a Complex Organization How to Fish. The Foundation Review, 11(1).

Å Measurement for Learning: Values & Principles (Centre for Public Impact)

Å Human Learning Systems reports and related resources (Centre for Public Impact)

Å UNDP Sensemaking Workshop and Facilitation Guide

https://www.tipconsortium.net/publication/motion-handbook-developing-a-transformative-theory-of-change/
https://move21.eu/wp-content/uploads/2022/03/MOVE21-WP6-D6.1-Reflective-Monitoring-Guide_compressed.pdf
https://repository.fteval.at/416/1/Journal_47_10.22163_fteval.2019.330.pdf
https://www.impactevaluation.eu/wp-content/uploads/2018/11/Bruno_Kadunc_Pathways2.pdf
https://research.wur.nl/en/publications/reflection-methods-practical-guide-for-trainers-and-facilitators-
https://hivos.org/document/hivos-theory-of-change/
https://www.orangecompass.com.au/images/Scoping_Paper_Culture_of_Learning.pdf
https://www.researchgate.net/publication/332639937_Building_a_Culture_of_Learning_Teaching_a_Complex_Organization_How_to_Fish
https://www.centreforpublicimpact.org/insights/measurement-learning-values-principles
https://www.humanlearning.systems/reports/
https://www.undp.org/publications/sensemaking-workshop-preparation-guide-and-facilitator-guide
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Q&A
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Creating a Learning process 
to put insights into practiceé
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What do we mean by óStrategic Learningô for NZC?

Å Understand what works, in what contexts, for whom 
and why?

Å Support direct and rapid course correction of 
decision-making and testing

Å Link to building of capabilities/ capacities of all 
stakeholders

Å Evaluate and generate evidence/knowledge on the 
scalability and transferability of interventions across 
contexts

Å Enable knowledge sharing with the network to learn 
collectively (also from failures and barriers)

Å Reflect on óhowô stakeholders learn through 
sensemaking cycles and ólearning goalsô
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Traditional planning and reporting resultsé

Implementation 

complete!

Reporting on fixed 

KPIs after completion

Simple or Complicated 

systems

Target
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Monitoring and intervening in non-linear processes 
and complexityé

NZC Pilot 

Activities

Bold Mission Goals 2030

Complex 

systems
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Insight: A narrative that tells a story about why  

observations matter that are relevant & actionable

Learning Loop

Next Actions

Bold Mission 2030
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Sensemaking as a continuous learning process toé

Mission 2030

Á Based on key learning questions/goals

Á Periodic Learning cycles and insight reports to enable 

reframing original assumptions/logic through testing 

Á A range of co-creation methods based on purpose & 

learning objectives 

Sensemaking: A structured social process of 

observation, reflection, synthesis, pattern-finding 

and generating insights to enable decision-making. 



This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Mixed methods evidence to measure and learné

é to avoid the óMcNamara Fallacyô
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Impact Logic inputs to MEL

Impact

Logic
LEARNING 

GOALS/ PLAN

MONITORING

EVALUATION

REFLECTION &

SENSEMAKING

LEARNING

(Internal)

LEARNING 

(for a wider 

audience)

Adapted from Designing a MEL System, 

UK Stabilisation Unit (2019)

Revise by testing 

in the real world

Connect with 

decision-making & 

communication
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Measurement for accountability Measurement for learning

Prove impact & report results Signal progress & change

Linear pathways to success Adaptive pathways to success

Build evidence by data analysis/synthesis Generate insights by mutual 

dialogue/reflection

Quantitative Tools/Frameworks Qualitative Processes/Methods

Continuous, structured 

Learning & Sensemaking 

Learning and sensemaking activities provide cities with processes that build confidence and rigour in actions 

where conventional evaluation methods typically fall short.

They help cities demonstrate a different kind of progress towards Pilot goals by focusing on generating 

real-time insights & rapid feedback loops to inform ongoing decision-making, policies & investments.

Towards a holistic Mission-aligned MEL
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Traditional Project Cycle

What does this mean for NZC learning activities?
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Strategic Learning Cycle supported by NZC
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NZC learning services planned for the Platformé
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Q&A
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The Guided Tour: 
Filling the Impact Framework template 

Will Wade, EIT Climate-KIC
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Before we take a tour of the application 
systemôs Impact Frameworké

Å See it as your canvas for illustrating your impact pathwayé

Å Then fill in the canvas with the detailed brushwork of what you intend to 
measure, and how

Å éand, in order to drive this, what you will target in the time of the pilot 
activities ïto test your impact hypothesis and learn from this journeyé

But please bear in mind the assessment criteria in the Call Guidelines! 
Ultimately, it is against these points that your impact logic/theory of change will 

be assessed in the application stage.

Following selection, we will work with you to refine your impact logic / theory of 
change, and what/how you will measure progress, impact, outcomes (to learn)



This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Before we take a tour of the application 
systemôs Impact Frameworké

Å é óInterventionsô refer to the activities you intend to undertake that 
would substantively lead to intended outcomes / impact

Å The important thing is to illustrate the impact logic, and respond to the 
assessment criteria.
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Q&A
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NZC MEL Framework and 
Platform support

Hans-Martin Neumann, AIT Austrian Institute of Technology
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Goal 1 ïReducing GHG Emissions
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Measuring Greenhouse Gas Emissions
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Goal 2 ïGenerating Co-Benefits 
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Measuring Greenhouse Gas Emissions
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Systemic Levers of Change
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Evaluating Systemic Change
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éand the Dimensions of Monitoring
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Eight Steps in MEL
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Define the Scope and envisioning Impact
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Identify strategic Objectives
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Select Indicators
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Identify Data Sources
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Assess the Baseline
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Evaluate and Report
After 2 Years
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Evaluate and Report
After 4 Years
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Evaluate and Report
the Long-Term Impacts



This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

The NZC MEL Framework (Forthcoming)


