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Welcome back after summer

Call launched:
Call Guidelines updated
Call & Grant Management module open
Supporting documents published

Webinars this week
Monday 5 September (1500 CEST): Refresher: Ambition & Approach, technical information

Wednesday 7 September (1500 CEST): Refresher on Eligibility and Assessment Criteria
Thursday 8 September (1500 CEST): Monitoring, Evaluation and Learning Info Session

Register for all at the NZC website: www.netzerocities.eu (Call for Pilots page)

\

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.


http://www.netzerocities.eu/

Thi s webinar é

&
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is for both Mission Cities and non-Mission Cities i the NZC Call for Pilot
Cities is an Open Call under Horizon 2020 to which cities from the EU
and the H2020 Associated Countries can apply.

We will cover:
Creating an Impact Framework, logic and pathways
Creating a Learning and Sensemaking process
Guided Tour on the Impact Framework section
Selecting the right indicators for monitoring & evaluation “

Questions should be relevant to content of the given webinar
This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Housekeepl ng

This event is being recorded
Use the Q&A functionality to ask questions
T

Re/Name yourself and include your city and department .

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




How to use the Q&A C

1) Type down your questions 2) Vote up the questions
i |

Open (2) Answered (1) Dismissed o

Tom Haddock 11:17 AM

Hello this is test two

arina L K e 10 swer t Q0
ib 3 71ype answer
Tom Haddock 11:17 AM
And test 3
O 3 Answer live | | Type answer

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Disclaimer

r‘
ud

Please note that the following slides are non-binding and for
reference only. The NetZeroCities Pilot Cities Call Guidelines
as available on the NetZeroCities website remain the definite
official document.

Make sure you read the most up-to-date Call
Guidelines available on our website including all associated
documents before starting your application.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Key speakers

Will Wade Nikhil Chaudhary Hans-Martin Neumann
Designer & Producer, Strategic Learning Lead AIT Austrian Institute of
Innovation Grant-making Technology

EIT Climate-KIC
EIT Climate-KIC

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Creating an Ol mpact
to enable MEL for NZC Pilot Cities

Nikhil Chaudhary, EIT Climate KIC

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



Submitted Under Review Successful Unsuccessful

Proposal Form Work Plan Impact Framework Risks Files Support & Collaboration

This section captures your Impact Framework.

To proceed. vou will need to create all key interventions and outcomes/impacts using the "Add Objective” button. There are two approaches to completing this, which you are free to choose from:

Option I: First create an "Intervention”, then create linked/nested: Early outcome -> Later outcome -> Long-term impacts
(Co-benefits can be added at each level)

Option 2 First create an “Intervention” then create linked/nested: Long-term impacts -> Later outcome -> Early outcome
(Co-benefits can be added at each level)

Please note that:

(Optional) to add references to specific levers and emissions domains against the /nterventionelements, you should click into the Intervention (once created) and use the tagging fields in the right side of the screen;

you do not (need to) add any additional information to the /ntervention entries, beyond the name and description. and any related levers/emissions domains - indicators, 'how measure’ and targets should relate only to the other levels
(Later-, Early-outcomes; Long-term impacts; Co-benefits);

for all interventions and their associated outcomes, please include all longer-term impacts/co-benefits that are relevant - this may mean that you have impacts that repeat across the Impact Framework;

Test for Information Session Proposed Frame... ¥ AddElement C
Element Name / Add Framework Element 7 i z Proposed Indicator How will you measure Expected life of project
Impact Logic Emission Domain(s) Lever(s) s
Collapse All Definition progress target

No Framework Objectives have been added to this Framework

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°®




Impact Logic (aka Theory of Change): why needed? (';.

Systemic impacts are complex, multi-dimensional,
uncertain, non-linear and may take a long time

Many co-benefits are subjective (governance, behaviour,
social etc.) and difficult to define

Steps to achieve some critical impacts may be outside the
citydés control or mandat e

Need to agree on a shared u
looks like and build consensus

Look for the right evidence and data for realising and
communicating impacts to all stakeholders

Continuously measure change as it happens, not after!

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



Impact Logic & Pathways: what and why? (;.

A sequenced hierarchy of outcomes, culminating into long-term
impacts and co-benefits for the Pilot activities along a timeline.

Focus on the most relevant outcomes and the evidence
needed for learning and strategy-making

W 0651

—

B ———
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Logically map how outcomes and impacts are directly or
indirectly connected to each other and the activities

Some changes will emerge that were not possible to predict
up-front and need to revise/track them later

Understand which long-term goals/impacts lie outside the direct
scope of the Pilot activities but contribute to them

Frame strategic objectives, horizon and roadmap from a
6shared6 vision

Serve as both a communications tool and also a framework for
selecting the right indicators and tracking progress through

MEL ‘T BINK Mou SHoOu) & MONE
EXPLIAT HERE IN STEP TWO,"

Cartoon by Sydney Harris Inc.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Impact Logic/Pathways tell a narrative about how .
systemic transformation I s expected u

Interventions Early Changes Later Changes Outcomes Impacts

...we will know it is
starting to work ...and those, in ...eventually we ...and that should
when we see turn, should give will see these lead to the long-
these early rise to these outcomes term impacts we
changes later changes... emerge... seek to achieve...
emerge...

If we intervene at
these points and
in these ways...

€ considering t lassumpobongandrisksor t ant

Fundamental and connected mechanisms through which complex long-term systems transition is envisioned

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



eto allow us to evaluate outcomes as _the
t only whether the final target wag s(¢
Focus of
traditional planning &
measurement
A\ 4
/Interventions \ /Earl\/Changes\ /LaterChanges\ / Outcomes \ / Impacts \ which
will help
Strategic Objectiyes cities
------------------------------*
“The Messy Nliddle” achieve
their

o NG 2N NG DN _/ vision
|

Focus of
Systems change
measurement & learning

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



NZC Impact Framework

Interventions

What will the Pilot do?

Early Changes (1-2 years) Later Outcomes (3-4 years)

—

/

Emission Domains

\

Systemic Levers

technology/infrastructure

—————————— =—-11/
governance & policy e
_____________ X,
social innovation / . .
____________ -y
democracy/participation What WI” the PIIOt
finance & funding achieve orthange?
learning & capabilities ] \\
Q s s 5 > of / N
— +— o)
P E:b 5 io \{
IS % S E 5 T
5 g 2 ¢ = g o
¥ S 5§ v 4 © [ A J J
o 3 ° § 3 %g Select critical . . .
o 2 B 9o 3 Eg outcomes to —
= 5 - >
5 29 C_C;- s 32 £ evaluate
;8§':‘5. S v | 26 5K f f 7 A t}\fz'k
— = - — C
< W33 2 g Most relevant indicator 1 g o0 (@
528w E metrics progress be measure
Q =}
o ] o
g s Momtor.mg l Sensemaking & Quantit l
S 4 Evaluation K‘Qlﬂﬂtaﬁveﬂaﬁ ! Laaiiioig Process | uantitative Data

ﬂ)utcome 1}-5{Outcome 2} Outcome 3|- ~>{Outcome 4}->{Outcome 5|->}Outcome 6
]

Learning (MEL)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Long-term

Impacts (5+ years)
al tuture

conditions beyond
\yvill th ot set?

N
\

fiil

\
\Direct benefits
\

1]

P M

Co-benefits

Il

)

@isks & Assumpt@

Measurement &
Monitoring

|1

Data infra.
tools & methods




Impact Pathways example 01T Technological innovation & infra. g,

Interventions

technology & infrastructure
finance & funding
social innovation
democracy & participation
governance & policy
learning & capabilities
.
/

New value-chains & higher L
| demand for integrated solutions |

Selection of test-beds/sites
for technologies deployment

Improved integration of
customised solutions

B

mobility

energy

electricity
industrial
waste

AFOLU
e R ol -,

Emission gap analysis to

Bundles of solutions help
define city's actions
A _4

Understanding of barriers &

Potential beneficiaries/users
of solutions are engaged

Valorisation of new/existing
solutions thro' implementation

\___’,__/

%/

Enhanced capabilities and skills | -

for city & solution-providers

New knowledge actively used to

GHG reduction are on track

identify emission domains enablers for solutions = ~ inform policies & regulation with city's 2030 targets
1 Business models & Finance mechanisms result in
! ~ ~ investment cases created higher investments & capital
Identify & define systems & i _| Co-framing of challenges and 7 | City shapes new markets thro' Co-benefits are realised,
connections to intervene in interconnected problems new regulatory mechanisms ed &« icated
g New forms of multi- Technologies are successfully
keholder collaborations adopted by communities B
( h 4 New procurement models h
Critical actors identified to b .p
; ; established for cross-sectoral
build & orient ecosystem 5
L ) collaboration/governance 5
Prototyping of a Minimum Monitoring data & new insights | _
Viable Product (MVP) from tests & experimentation
4 Wider ecosystem and tech-
transfer accelerate scaling &
replication across city
Impacts &
Portfolio Early Outcomes (R years) Later Outcomes(3-4 years) Cobenefits
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Impact Pathways example 02T Finance innovation & funding

energy

Interventions

finance & funding
social innovation

governance & policy
learning & capabilities

2
5]
=
]
]
2
o

industrial

waste
AFOLU

technology & infrastructure

democracy & participation

Economic cases and capital
needs for long-term
investment planning

Address systemic barriers for
city's investment planning

Better understanding of
funding landscape, needs and
capital sources

Build capacities in leveraging
private investment capital

Targeted investment planning
strategies created

D I P i ion
for city's public sector finance

Identify critical policy levers
based on finance needs

Capital roadmap co-creation
improves financial capabilities

A

Portfolio

(" Innovations in municipal

tools/structures )

(" Mixed funding models to D

align risks, returns & financial
\ performance )

( B
New finance instruments &
profitable business cases

Reduced risks makes private
investment options appealing

i =)

Structured financial
approach through a mix of
instruments in portfolio

District-scale focus helps
identify critical stakeholders

Early Outcomes (2 years)

-~ budgeting & city's investment .

P
Policy mechanisms orients
market structures to net-zero
o

P N

Testing of new financial
mechanisms integrate city's
diverse capital sources

Green procurement influences
financial decision-making &
capital deployment

Better governance processes &

1 structures help channel capital |

p
Impact monitoring enables
rapid feedback & insights

City strategically mobilises
public resources to attract
private capital

Compliance balances social,
net-zero & financial impacts

City builds capacities to source/
manage public & private capital

High visibility & di ination

£ dali

for co-benefits through media I | based on Investment Planning

y of impacts

A& 4

Engagement & advocacy by )
citizens/communities through
social campaigns

New policies implemented to
enable investment planning

Increased demand & adoption of
new financial instruments &
\public sector finance innovation

Increased capacities to predict/

: analyse risks for investment plan

Later Outcomes(3-4 years)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Impacts &
Cobenefits
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Impact Pathways example 031 Social Innovation

energy

electricity

Interventions

technology & infrastructure
finance & funding

social innovation
democracy & participation
governance & policy
learning & capabilities

Existing grassroots

industrial

waste
AFOLU

R ——— P

Y

City creates Sl lab or
taskforce

_| Sl ecosystem strengthened &
oriented toward mission

h

1 \
1 K

d

EE—

Dedicated resources &
edicated SI team in place

Ideation, prototyping &
redesign of Sl services
\ 4

City's Sl strategies created,
legitimised or matured

networks/initiatives engaged %

A

Portfolio

New forms of public-pvt. &
community collaborations

>+ for social entrepreneurship
business creation

Sl accelerators established }
/

P
New SI services designed and
implemented thro’ Pilot
&

tested with communities

Citizen participation in
climate action improved

\

Early Outcomes (2 years)

New Si policies/org. practices |

i N

New public-sector funding tools
& services deployed

Stronger inclusion of civic values|

and social capital

City's Sl action-learning,

Artistic interventions create &
disseminate change narratives

EU-wide visibility results in
philanthropic investments

~

Economic returns from investing
in social values & ventures

4

B
Local job-creation with
increased investments

Improved sense of belonging,
social wellbeing & inclusion
4

Learning from solutions leads

to mature Sl policies

Co-governance models leads to
organisational change
4

capabilities are well-developed |

Behaviour and lifestyles shift
become visible & measurable

Environmental impacts (GHG
reduction, air quality, greening)

4 4
~
Visible place-based & built- Scaling up of Sl solutions &
environment co-benefits services beyond experiments
4 4

Later Outcomes(3-4 years)

Impacts &
Cobenefits
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Impact Pathways example 04 1

Interventions

-
]
i

2
=
£
5
o
k7
o

energy
industrial
waste

AFOLU
o s o il B

Understand needs of citizens &
communities to contribute to
city's climate action

A

Rapidly grow number of
engaged actors to enable the
city's entire ecosystem

Set up infrastructure (funding,
expertise, networks) for
bottom-up climate action

(G

Portfolio

i

technology & infrastructure
finance & funding
social innovation
democracy & participation
governance & policy
learning & capabilities

,--{ establishes processes to
deliberate & build consensu.

Democratic innovation }
S

Inclusive knowledge helps
shape & co-design actions

Coalitions of actors have well-|
defined roles to co-design & <!

| democratic systems improve

i i
Citizens' understanding of } i
d

distributed agency tested and

Deliberative democracy &
legitimised thro’ city's portfolio

Dialogue & consensus-building
helps citizens’ frame their inputs
to climate policy/actions

Democracy & participation

citizens' capacities to tackle and |-

4{ Decision-makers accept & trust
/

support complex issues

enables decision-makers to

adopt a long-term approach )

A { Citizens' engagement/input h

Increased competencies,
capacities, and capabilities for
democratic climate action

co-implement climate action

balance of both technical and

City develops governance

orchestrate networks

/Citizens see effects of democratic

empowerment through their role
in influencing solutions

Capacity building creates a }»

participation expertise

Civic imagination results in
co-creation & dissemination
of shared narratives

V
i

Funding with both clear goals ) :

-4 capacity to coordinate & J»

Citizens experience democratic
agency by seeing decisionmakers'
responsiveness to their inputs

and exploration possibilities - : !

.| established as basis for long-

for cross-sectoral projects \ Democratic vision & action is
term thinking in communities

Distributed agency &
implementation of tangible
actions results in co-benefits

Early Outcomes (2 years)

Community partnerships & h
i*--1 citizens’ role helps establish

Mainstreaming of democratic
- practice & culture across

decision-makers & authorities

| resourced as a long-term priority

Democratic actions are well-

distributed governance

Enhanced participatory culture &
processes ensure consent &
inclusion in decision-making

Civil society orgs become a
trusted voice in marginalized
communities

More socially-inclusive climate
action with enhanced legitimacy

for citizens/communities

Scaling up of demonstrated
solutions begins across

grassroots communities

Later Outcomes(3-4 years)

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Impacts &
Cobenefits




Impact Pathways example 0517 Governance & policy innovation

@ Q‘.
) 4
Interventions

7 technology & infrastructure
i finance & funding
social innovation
democracy & participation

i learning & capabilities

=
=
-
“w
3
]
£

Impacts &
Portfolio

Early Outcomes (R years) Caobenefits

Later Outcomes(3-4 years)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Impact Pathways example 06 T Learning & Capabilities

Interventions

2
o
i
o
=
]

mobility
energy
industrial
waste
AFOLU

based on their commitments,
Action Plan and pilot strategies

fCity identifies key leaning goals\ i

"| learning services/content/tools

"I technology & infrastructure
7 finance & funding

social innovation

| democracy & participation
= governance & policy
learning & capabilities

~
City staff get familiar with NZC

4

Learning & capacity-building N

,—Eecomes feasible with dedicated |-

resources, budget and expertise

( Collective sensemaking enables

to generate real-time insights

_-1 continuous stock-taking & reflection | -

Learning process & new capabilities
change the city’s organisational
practices, culture and mindsets

>

tast hinchiildi

City assigns dedicated resources
budgets, personnel and staff-
time to learning activities

City identifies knowledge, skills,

€

\to align with learning activities

Portfolio

capacities, and capabilities gaps -

!

peer cities in learning cluster

A 4

|

Learning helps establish links
between city's CCC, Action Plan,
Pilots and climate policies

% PR i,

ge sharing city to
gather observations from peer
cities to inform their own actions

i

(Learning cycles generate e

A

P

Active utilisation of insights into

-| day-to-day practice accelerates the

achievement of tangible impacts

Culture of testing, decision-making

and course-correction based on real-
L time insights, learnings & data

& knowledge on scalability/
transferability of solutions

(City co-creates learner profiles
and journeys based on their

learning plan and impact logic

City activates regular
King &} A

(Peer-learning builds trust & creates
a safe space to discuss barriers and

sharing to capture insights )

\failures to enable course-correction

communications, dissemination &
L campaigns for a wider audience

Learnings/insights support effective

City’s internal learning results in
co-creation of an impact logic to
integrate data, metrics & MEL

Cross-dept, cross-org;

community collaborations are
initiated based on learning goals

;[ ing & collective learning helps
<“--+ city identify other cities’ contacts/
counterparts & initiate collaboration

Learning & capabilities bridge gaps
between city’s action and ambition,
by constantly aligning with goals

City’s collaborative (inter & intra
dept.) practice is established and

\aligned to long-term mission impact}

(7 : " e

Impact stories begin to e
citizens’ perceptions about the city
I govt., climate, and mission

Early Outcomes (2 years)

Later Outcomes(3-4 years)

i

City’s funding/procurement creates |
opportunities for testing & learning
from systemic R&I solutions

Impacts &
Cobenefits




nterventions Impact Framework example:
technology & infrastructure

; Combinations of levers/domains, impacts & co-benefits

social innovation
democracy & participation
governance & policy
learning & capabilities

R ———— P

N * Testbed selection Jobs & investment growth
2 = B —
= £ 5 =]
% ? g § % 2 Selection of test-beds/sites . . New value-chains & higher
E § £ 3 < for technologies deployment Funding mechanisms demand for integrated solutions
\
A EU-wide visibili Its i "~
Existing grassroots J/ New Sl services designed and \ phI‘I';nteh::pl = I’t:’:::‘ eZtrs‘ Local job-creation with
networks/initiatives engaged / implemented thro' Pilot ‘ & increased investments N Skills & capabilities Economic returns from investing
\ P/ | < ‘// U “ P /7|1 insocial values & ventures
New public-sector funding tools [ | 4 \ [
Understanding of barriers & ‘ & services deployed | Finance mechanisms resultin | Scaling up of Sl solutions & 1
enablers for solutions | / ) higher investments & capital | Lservices beyond experiments ‘ Improved sense of belonging,
[ Sl accelerators established | \ " / social wellbeing & inclusion
for social entrepreneurship/ r f I
Grassroots en gageme ﬂt business creation \ . Enhanced capabilities and skills| |
| \ Tech. depl t Data & |
L /‘ Sl ecn. aeploymen ata earning Y for city & solution-providers
I e ( Potential beneficiaries/users | | || [l > \
Tedas] "":’f S| :ern cge = of solutions are engaged \ \ Improved integration of . Monitoring data & new insights \ ‘ Wider ecosystem and tech- \ \ Co-governance models leads to
g Y, ‘. | customised solutions | from tests & experimentation transfer accelerate scaling & \( organisational change
Investment models \f ’lﬁ ‘< i / |
% \ N \ (3
{CT:::IZ':?“:Z::::::E; s'::d |‘\ / Valorisation of new/existing Learning from solutions leads \‘ " '\\
Business models & ' i
[\ s s P4 \solutions thro implernentatlon/ \ to mature SI policies ) \( Placebased cebenefits }\ Getieeiisaeaesliad
. | A N\ ed & i d
Tech. dev & service des@t‘l - | ; : w“y Behaviour and lifestyles shift
‘ New Comaboranons Innovation uptake ‘:\‘ Policy & regulation [l Becoraa visiblo s able
\‘ / N\ 7 } \.‘.\‘ / N\ 'k . Envirc.:nme.ntal In!pacts (GI:!G
Critical actors identified to ' New forms of public-pvt. & New knowledge actively used t |\ City's Sl action-learning, reduction, air quality, greening)
build & orient ecosystem community collaborations inform policies & regulation | || capabilities are well-developed Visible place-based & built- t
‘. J environment co-benefits
| 4 /| & & ) \_| GHG reduction are on track with
Sl ecosystem strengthened & \\‘ Citizen participation in Technologies are 5 .‘ illy City shapes new markets thro' city's 2030 targets
oriented toward mission climate action improved b adopted by communities new regulatory mechanisms
J = \
Ecosystems development N oe) Stronger inclusion of civic values| New procurement models A
hew Stpolicies/org- practices T established for cross-sectoral
L tested with communitles & 5 /) \__ collaboration/governance
Impacts &

Portfolio Early Outcomes (2 years) Later Outcomes (& years) Cobenefits




Starting poilnts for creatir(é

What changes (outcomes) is the Pilot seeking?

Which benefits/impacts is the Pilot aiming to achieve?

When does the Pilot expect to achieve these changes (earlier and later)?

Where and under what contexts is this going to happen?

How do you think it will work in practice and how will one change lead to another?
Which direct impacts and co-benefits occur when the changes begin to happen?

What will your city and stakeholders and others partners do to make the changes
happen (activities or actions)?

Are there any barriers that may prevent making these changes happen? (risks)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Guiding Questions for your final Impact Logic (':-

Does this set of outcomes sufficiently capture the intentorgoalof t he Pi |l ot ? | f nc
missing?

Are the outcomes clearly and specifically defined? (i.e., one outcome statement)

Are there any gaps in the impact pathways? (e.g., is there an intermediate outcome that
needs to be included)

Are the causal links as mechanisms for change clear? Can they be explained as a story?

Wh a t 0 svidenlkeesthat supports the links between the various Impact Logic elements?
Any existing evidence or data sources? If not, what are the evidence gaps?

How do the planned activities connect and contribute to the outcomes?

Which are the common outcomes across multiple levers? How could similar outcomes be
clustered into combinations as a single bold impact statement for coordinated interventions?

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Some helpful resources with weblinks: c:-

MOTION Handbook: Developing A Transformative Theory Of Change (Transformative Innovation Policy

Consortium)
MOVEZ21: Reflective Monitoring Guide

Impact Pathways: Tracking and communicating the impact of the European Framework Programme for research
and innovation (2019) and short presentation here (2018)

Reflection Methods: Tools to make learning more meaningful - Practical Guide for Trainers and Facilitators
(Wageningen University & Research)

Hivos Theory of Change thinking in practice: A stepwise approach

Building a Culture of Learning at Scale: Learning Networks for Systems Change. A Scoping Paper (Orange
Compass for the Paul Ramsay Foundation)

Building a Culture of Learning: Teaching a Complex Organization How to Fish. The Foundation Review, 11(1).

Measurement for Learning: Values & Principles (Centre for Public Impact)

Human Learning Systems reports and related resources (Centre for Public Impact)

UNDP Sensemaking Workshop and Facilitation Guide

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.


https://www.tipconsortium.net/publication/motion-handbook-developing-a-transformative-theory-of-change/
https://move21.eu/wp-content/uploads/2022/03/MOVE21-WP6-D6.1-Reflective-Monitoring-Guide_compressed.pdf
https://repository.fteval.at/416/1/Journal_47_10.22163_fteval.2019.330.pdf
https://www.impactevaluation.eu/wp-content/uploads/2018/11/Bruno_Kadunc_Pathways2.pdf
https://research.wur.nl/en/publications/reflection-methods-practical-guide-for-trainers-and-facilitators-
https://hivos.org/document/hivos-theory-of-change/
https://www.orangecompass.com.au/images/Scoping_Paper_Culture_of_Learning.pdf
https://www.researchgate.net/publication/332639937_Building_a_Culture_of_Learning_Teaching_a_Complex_Organization_How_to_Fish
https://www.centreforpublicimpact.org/insights/measurement-learning-values-principles
https://www.humanlearning.systems/reports/
https://www.undp.org/publications/sensemaking-workshop-preparation-guide-and-facilitator-guide

C

&A

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Creating a Learning process
to put 1T nsights 1 nt

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



What do we mean by O6Strategic L@rl

Understand what works, in what contexts, for whom

and why? @ @ @

Support direct and rapid course correction of
decision-making and testing How the reMemper T

Link to building of capabilities/ capacities of all
stakeholders

Evaluate and generate evidence/knowledge on the f/ acC WGM Wo V\<€A
scalability and transferability of interventions across HOW :
contexts

Enable knowledge sharing with the network to learn > i N

collectively (also from failures and barriers) @ I @ : @ @
Reflectondhowdé st akehol der s | '
sensemaking cycles and 06l

e @ComplexWales

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



Traditional pl anning and reportiltg |

H
Target
| ——
-
Implementation
complete!

_~
PROJECT

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



Monitoring and intervening in non-linear processes o,
and complexityé L,v'

Bold Mission Goals 2030

NZC Pilot
Activities

7!

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



Bold Mission 2030

/ ﬂ—ﬂ mrens ? P'

What is going on? -\ — _ - .

So what does that mean?
WHAT
= ) /\—\
& WHES e == Mm__
PoSHVBLE?

ow what do w.
do7

Insight: A narrative that tells a story about why
observations matter that are relevant & actionable

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



Sensemaking as a continuous IearELn
]
4

Sensemaking: A structured social process of

observation, reflection, synthesis, pattern-finding Mission 2030
and generating insights to enable decision-making. (ﬁ) ce P
v e 2
A Based on key learning questions/goals ‘ 7’9‘3\%’3’9 "7
A Periodic Learning cycles and insight reports to enable Learning ”»
reframing original assumptions/logic through testing — 7 B
A Arange of co-creation methods based on purpose &

learning objectives N
A —
V ’oo
{ .~ "\
\ .
\ Q\!J

\ =
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MI xed met hods evidence to measur s @
' d

Mixed Method Synthesis & Diagnostic
Diagnostic Evidence Interpretation

* Medical history

» Current symptoms

Qualitative S Clinical
R * Scans :
Evidence judgement:
» Biopsies
Synthesis &

» Other qualitative diagnostics ; -
interpretation of

the qualitative &

Plan for treatment & progress tracking
(relative to initial diagnostic baselines)

quantitative
evidence
L + Blood & urine tests as aset
Quantitative for each health
* Blood pressure et

Evidence - _
» Other quantitative diagnostics
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Impact Logic inputs to MEL

Revise by testing
in the real world

MONITORING LEARNING
(Internal)

LEARNING + REFLECTION &
GOALS/ PLAN SENSEMAKING

LEARNING
EVALUATION (for a wider
audience)
Connect with
decision-making &
Adapted from Designing a MEL System, communication

UK Stabilisation Unit (2019)
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Towards a holistic Mission-aligned MEL c:

Learning and sensemaking activities provide cities with processes that build confidence and rigour in actions
where conventional evaluation methods typically fall short.

They help cities demonstrate a different kind of progress towards Pilot goals by focusing on generating
real-time insights & rapid feedback loops to inform ongoing decision-making, policies & investments.

Quantitative Tools/Frameworks Qualitative Processes/Methods

-~ - —f——\— - Measurement for learning

- T > Signal progress & change
Learning & Sensemaking 9 Prog J

- - _k——j -—-> Adaptive pathways to success

Generate insights by mutual

Build evidence by data analysis/synthesis
dialogue/reflection
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What does this mean for NZC learning activities?

Traditional Project Cycle

/

Learn, Evolve,
Adapt and

Close

\
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Strategic Learning Cycle supported by NZC

c‘
]
Expected v

climate- outcomes
neutrality
P targets
/’ oonm 6\
Learning
ﬂ: ﬂﬂnﬂ goals .
Ri11 8 1S, _© b
‘/\ . w -
» 1000
“: Long-term
impacts & Impact
scaling pathways
definition

'nsight& Strategic Portfolio
eport : :
D\ ervgl(l)JatSion Iearnlng CO-dESIgn
Data reflection
& pattern-finding
. Later
[]l]ﬂ outcomes Ouff:;;es
c .o ' Portfolio . S s
" implementation c .o o =
bw -
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NZC | earning services planned f or.,t

@

Learning Journey

................................................................................................................................

Knowledge
Repositoryg-"/ N A 4 \/ Knowledge )

Training video/ Factsheets & exchange, via
catalogue P2P private
i| group (on/offline)

2 = . || ==
J"F] Hell < Qi = 111

seminars

-9 —> 050 i
Tl TR\ \ . Y
y A A v
[Knowledge Dissemination, via P2P public group (on/offline) _&
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The Guided Tour:
Filling the Impact Framework template

Will Wade, EIT Climate-KIC
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Beforewetakeatourofthe plication
systemos | ﬁf,«P ame w

See it as your fratin
Then fill in the canvas with the deta ed brus A = &l oyely [nend to

measure, and how " Q_;_ 2 M
é?[}d intord-. h "t"xvha_t y O
acwnesl,t_Q_\e:, o Pc. ypo esi s a
- 8 S~ ' - P
P 2, -

¢ But please bear in mind the assessment criteria in the CaII Guidelines!

\ Ultimately, it is against these points that your impact logic/theory of change will

" be assessed in the appllcatlon stage

¢ 1)1

Y —

ark with yeu to reflne your impact logic / theory of
sure progress, impact, outcomes (to learn)
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Before we take a tour of the application G
systemO6s | mpact Fr ame w¢

é Imderventionsb r ef er to the activities yo
would substantively lead to intended outcomes / impact

The important thing is to illustrate the impact logic, and respond to the
assessment criteria.
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NZC MEL Framework and
Platform support

Hans-Martin Neumann, AIT Austrian Institute of Technology
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Goal 117 Reducing GHG Emissions

Emission Domains

Early Changes (1-2 years) Later Outcomes (3-4 years)

Systemic Levers h

- —————— -

Select aritical
outcomes to
evaluate

e e

E'
iy

Most relevant

metrics
Monitoring . - be . I—
. = Servamaking & 4
Evaluation wm Learming Process mm

Learning (MEIL)
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Long-term

Impacts (5+ yoars)

] o ot o e

Ris}

. Direct benefits

Co-benefits

KS & Assumpt

Measurement &
Monitoring

Data infra.
tools & methods



Measuring Greenhouse Gas Emissions

IMPACT DOMAINS
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Goal 21 Generating Co-Benefits

Early Changes (1-2 years) Later Outcomes (3-4 years) Long-term
Impacts (5+ yoars)
,{O\mw '} {Ouuomo:] {O\mm )] o {Ovuonn d} {Ov!(o« 5} {Oulwmn 0] ~
Emission Domains Systemic Levers ,‘ \Y
I W\
e
s
_____________ 7
’ —
_____________ “ 4
!
————————————— -
_____________ %
S
————————————— v N
5\
\
\
\
b5 Risks & Assumption
Select critical s [ ) . - %
o Tt e - T - J——"
evaluate | Monitoring

metrics

Monkord ] Data infra.
vonitoring [ = ¢ Senyemakin {s, 1 = 3 tools & hod

X A ngs J ools & met s
Evaluation wm { Learning Process mm

Learning (MEIL)
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Measuring Greenhouse Gas Emissions
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Systemic Levers of Change

Early Changes (1-2 years) Later Outcomes (3-4 years) Long-term

Impacts (5+ yoars)

Emission Domains

Systemic Levers

- ———— -

Select aritical
outcomes to
evaluate

Most relevant
metrics

Monitoring
Evaluation
Learning (MEIL)

-
f

E'
iy

e oo oot e e

Direct benefits

Co-benefits

Risks

6 & Assumpthor

Measurement &
Monitoring

H lm:}

:

Seaamaking & 0 - |

Data infra.
tools & methods

Learning Process
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Evaluating Systemic Change

% Finance and Funding .i,gqu Learnings & Capabilities
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é and Dimensions of Monitoring

IMPACT DOMAINS
in
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Eight Steps in MEL O

GHG Emission/
CC Mitigation

wead

Governance Innovation

Learnings & Capabilities
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Define the Scope and envisioning Impact

‘
‘C-O’

IMPACT DOMAINS
STEP 1: Define the Scope and envisioning Impact

S Siont In which d ins & subd i ill the city take acti ¢
P n whi omains & subdomains will the ci e actions to
CC Mitigation reach climate neutrality by 20307

Co-Benefits What are the expected co-benefits of the climate-neutral city

action plan?

Governance Innovation Which governance innovations are needed to reach climate

neztrality by 20307

Finance and Funding How will the city mobilize sufficient ressources to achieve

climate neutrality by 20307

Learnings & Capabilities
Which learnings does the city expect to make and to share?

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Identify strategic Objectives

IMPACT DOMAINS STEP 2: Identify strategic Objectives

GHG Emission/ e R - duction i
CC Mltlgatlon at are the specific objecilives for emission reduction in

each domain?

‘
‘C-O’

Co-Benefits What are the specific objectives for co-benefits in each
domain?

Governance Innovation What are the specific objectives regarding governance
innovations?

Finance and Funding What is the volume of investment the city will need to reach
climate neutrality, and how will it be financed?

Learnings & Capabilities What are the specific objectives regarding learning and
capabilities?

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Select Indicators

GHG Emission/
CC Mitigation

Co-Benéefits

Governance Innovation

Finance and Funding

Learnings & Capabilities

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

STEP 3: Select Indicators

How can emissions and emission reduction be measured in
each sector?

How can co-benefits be measured in each sector?

How can status and progress regarding governance
innovation be measured?

How can status and progress regarding finance and funding
be measured?

How can status and progress regarding learnings and
capabilities be measured?

‘
‘C-O’




Identify Data Sources

IMPACT DOMAINS Step 4: Identify Data Sources

=S EISSOnt What ible data f lculating th
CC Mitigation at are accessible data sources for calculating the

indicators?

‘
‘C-O’

Co-Benefits What are accessible data sources for calculating the
indicators?

Governance Innovation What are accessible data sources for calculating the

indicators?

Finance and Funding What are accessible data sources for calculating the
indicators?

Learnings & Capabilities What are accessible data sources for calculating the

indicators?

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Assess the Baseline

IMPACT DOMAINS

@ GHG Emission/
LV~ CC Mitigation

Co-Benefits

Governance Innovation

Finance and Funding

Learnings & Capabilities

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Step 5: Assess & Report the Baseline

What is the status in each domain & subdomain in the base
year?

What is the basline for assessing the co-benefits?

What is the baseline for assessing the progress in
governance innovation?

What is the baseline for assessing the progress in funding &
financing?

What is the baseline for assessing the progress in learnings
and capabilities?

‘
‘C-O’




Evaluate and Report
After 2 Years

IMPACT DOMAINS Step 6: Evaluate & Report Progress after 2 Years

GHG Emission/
CC Mitigation

‘
‘C-O’

What is the progress achieved after 2 years, benchmarked
against the objectives?

Co-Benefits What is the progress achieved after 2 years, benchmarked
against the objectives?

Governance Innovation What is the progress achieved after 2 years, benchmarked
against the objectives?

Finance and Funding What is the progress achieved after 2 years, benchmarked
against the objectives?

Learnings & Capabilities What is the progress achieved after 2 years, benchmarked
against the objectives?

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Evaluate and Report
After 4 Years

IMPACT DOMAINS

GHG Emission/
CC Mitigation

Co-Benefits

Governance Innovation

Finance and Funding

Learnings & Capabilities

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Step 7: Evaluate & Report Progress after 4 Years

What is the progress achieved after 4 years, benchmarked
against the objectives?

What is the progress achieved after 4 years, benchmarked
against the objectives?

What is the progress achieved after 4 years, benchmarked
against the objectives?

What is the progress achieved after 4 years, benchmarked
against the objectives?

What is the progress achieved after 4 years, benchmarked
against the objectives?

‘
‘C-O’




Evaluate and Report
the Long-Term Impacts

IMPACT DOMAINS Step 8: Assess & Report Long-Term Impact

GHG Emission/
CC Mitigation

‘
‘C-O’

By when will the objetives be met?

Co-Benefits By when will the objetives be met?

Governance Innovation By when will the objetives be met?

Finance and Funding By when will the objetives be met?

Learnings & Capabilities By when will the objetives be met?
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The NZC MEL Framework (Forthcoming)
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