NET
ZERC

CITIES BT




Call for Pilot Cities:
Inspirational session

26 September 2023




Welcome

Call launched:
Call Guidelines published and updated
Submission platform open

Supporting documents published (Call Guidelines, Financial Guidelines; Guidebook; Application templates and pro
formas)

Scheduled webinars:

Tuesday 26 September (1500 CEST): Inspirational session with existing Pilot Cities “
Thursday 5 October (1500 CEST): Boot Camp & Twinning Cities Learning Programme

Register for all at the NZC website: www.netzerocities.eu (Pilot Cities Programme page)
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https://netzerocities.eu/pilot-cities-programme/
https://netzerocities.eu/pilot-cities-programme/

Overview

Welcoming

5-10 mins presentation

Q&A (5 mins)

é

Q&A (remaining time as required)

This event is being recorded

Re/Name yourself and include your city and department

*
Use the Q&A functionality to ask questions
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How to use the Q&A

1) Type down your questions 2) Vote up the guestions

‘ [ Open (2) } Answered (1) Dismissed Lo ]
Most Rec

Tom Haddock 11:17 AM

Hello this is test two

N AA - " P a ~A Lila ~ NCIAIS P nie Ioe " %
& Wialrina Littek would like to answer this questiol v

Tom Haddock 11:17 AM

And test 3

o 3 Answer live | | Type answer
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Thi s weblnar é

We will cover:
Portfolio approach
Stories from Pilot Cities 7 What / Why / How?

Spain's Pilot Activity: Multi-stakeholder Innovative and Systemic Solutions for Urban Regeneration
Br i sPRilot Activity: Net Zero Investment Co-Innovation Lab

Guimaraes' Pilot City Activity: District C - A zero-carbon commitment

Nantes' Pilot City Activity: Together Towards Climate Neutrality

Q&A
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Pilot Cities Programme Team

>

24

Will Wade

Lead Orchestrator - : i
= L NZC Pilot Cities

Cities Mission / NZC Programme

Pilot Cities Orchestrator

Claire Oblinger

NZC Project Officer
for Pilot Cities
Programme

Pilot Cities and TwinninigearningProgrammeg EIT Urban Mobility SigridEhrmain andJehanBhikoo

3

Nikhil Chaudhary
Strategic Learning
Lead

)

1 Teodora Virban
( NZC Pilot Cities
a0 Programme
‘ 1 . Programme Manager

Mateusz Hoffmann

NZC Project Officer
for Pilot Cities Gabory
Programme Grants Management
Business Partner

Overarching communicationLGI¢ Clea Prieto

E: pilotcities@netzerocities.eu
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mailto:pilotcities@netzerocities.eu

Key speakers

Will Wade Beatriz Garcidonco Peter Dempsey Paulo Miguel Machado Elise Lindner and
NZC Pilot Cities VitoriaGasteiz Bristol Guimaraes Aurelien Parsy
Programme Spanib Cities United Kingdom Portugal Nantes
Orchestrator France
EIT Climat&IC
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Pilot Cities Programme

Portfolio Approach




Portfolio Approach

éePi |l ot Ci t isezes aodfthatvedlectydifferent starting points for
cities, so as to reflect the diversity of contexts

and maximise learning, replication, and scaling potential across the EU.

Thi s '"portfoli o &plevelonmeavation andlsauning s an
dimension (i.e., addressing challenges of/at European scale and potentially
relevant for many cities to meet European policy objectives) is achieved, as it
evolves over the course of the programme.

A balanced representation of contexts is the most conducive means towards
the EC Missions target of change at the EU level, WhICh(?OGS_ beyond what
can be achieved at the level of individual regions and nations.

The selection of Pilot Cities to join the existing portfolio will result in multiple
pilot-activity-types, each of which generates a different test of change and
proves diverse types of pathways 1 as such, a cohort of diverse pilots.
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’ EU MISSION PLATFORM | CLIMATE NEUTRAL AND SMART CITIES

(‘ " NET ZERCG CITIES

EU Member States
H2020 Associated "
Countries *
\

Pilot Cities Programme
Cohort 1:

A geographic view of
cities/districts (53) across

National-level collaboration

Cross-portfolio learning
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Learning and capabilities

Governance and policy

Democracy and participation

Technology/ihfrastructure

A
~gis <l A

All vehicles and transport (m... Industrial process emissions Consumption b noR-sleciiER. .
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Learning and capabilities

Governance and policy

Tech nologyz’i‘hfrastru cture

) . 1

3 Consumption of electricity ge..
Consumption of non-electricit...
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Narrative and communication

Amsterdam, Eindhoven, Groningen, Helmond, Rotterdam, The
Hague, Utrecht (the Netherlands ), Turku (Finland), Malmd
(Sweden), Liberec (Czechia), Leuven (Belgium), Istanbul
(Turkey), Dijon (France), Guimardes (Portugal )

Inclusive and agile transition governance

Krakow, G- d FRzeszéw, Warsaw, Wr o ¢ § @oland),
Bergamo, Bologna, Florence, Milan, Padua, Parma, Prato,
Rome, Turin (Italy), Umed (Sweden), Limassol (Cyprus),
Rivne (Ukraine), Uppsala (Sweden), Drammen (Norway),
Cluj-Napoca (Romania ), Bristol (United Kingdom )

Stakeholder mobilisation

Barcelona, Madrid, Sevilla, Valencia, Valladolid, Vitoria-
Gasteiz, Zaragoza (Spain), Amsterdam, Eindhoven,
Groningen, Helmond, Rotterdam, The Hague, Utrecht (the
Netherlands ), Aachen, Mannheim, Minster (Germany),
Umed (Sweden), Turku (Finland ), Nantes (France), Malmo
(Sweden), Istanbul (Turkey), Dijon (France), Rivne
(Ukraine ), Uppsala (Sweden), Drammen (Norway), Galway
(Ireland’)

Investment finance and funding models

Amsterdam, Eindhoven, Groningen, Helmond, Rotterdam, The
Hague, Utrecht (the Netherlands ), Malmé (Sweden),
Limmasol (Cyprus), Liberec (Czechia), Leuven (Belgium),
Dijon (France), Guimaraes (Portugal), Galway (Ireland),
Budapest (Hungary ), Bristol (United Kingdom )
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Multi -level regulation

Barcelona, Madrid, Sevilla, Valencia, Valladolid, Vitoria-Gasteiz,
Zaragoza (Spain), Istanbul (Turkey ), Guimaraes (Portugal )

P Entry points for behaviour change

Bergamo, Bologna, Florence, Milan, Padua, Parma, Prato,
Rome, Turin (Italy), Barcelona, Madrid, Sevilla, Valencia,
Valladolid, Vitoria-Gasteiz, Zaragoza (Spain), Aachen,
Mannheim, Minster (Germany), Turku (Finland), Nantes
(France), Malmoé (Sweden), Limassol (Cyprus), Liberec
(Czechia), Lahti (Finland), Istanbul (Turkey), Guimarédes
(Portugal ), Drammen (Norway )

Monitoring of the intangible

Bergamo, Bologna, Florence, Milan, Padua, Parma, Prato,
Rome, Turin (Italy), Barcelona, Madrid, Sevilla, Valencia,
Valladolid, Vitoria-Gasteiz, Zaragoza (Spain), Aachen,
Mannheim, Minster (Germany), Limassol (Cyprus), Dijon
(France), Guimaraes (Portugal ), Bristol (United Kingdom )

Interoperability of data/knowledge

Kranj, Ljubljana, Velenje (Slovenia), Bergamo, Bologna,
Florence, Milan, Padua, Parma, Prato, Rome, Turin (ltaly),
Barcelona, Madrid, Sevilla, Valencia, Valladolid, Vitoria-Gasteiz,
Zaragoza (Spain), Amsterdam, Eindhoven, Groningen,
Helmond, Rotterdam, The Hague, Utrecht (the Netherlands ),
Liberec (Czechia), Rivne (Ukraine )




Co-creation of solutions

Elements

Pilot City 0r25

Twin City 0740

Learning Cluster 0/ 6

Portfolio learning (and Sensemaking)

Capacity development

Citizen engagement

Behavioural change Q E o X : i
nergy gwemanr:e' Residential and housing decar.
e. Better data, Knowledge, capacities 1 ’ _ _
N ) ’ \ | D govenineg Decarbonising the build environment
Citizen action for climate neutrality, ®
® Sustainable lifestyles { ] ]
° e © ® ®
(] e} ® [ ] P L
[ ] 9 L ®
® " [ ] ° e ® - ° One-Stap-Shap (05S)
® ° 9 Multi-sectoral and city-wide
LY L4 . . Sk "
> ¥ ® Financial mog7, platforms, . Multi-sectoral and city wide ambition
[ ] Built environment
Circularity
. - Energy Cc.mmunili 2 H H ® 9
Built environmentand energy--., Removn‘]g barners Of |nnovat|ve [ ]
. . . flnanCIng m0de|S o [ ] @ @ Citizen engagement through ne...
Built environment and heating systems ¢ o o
[
T disiricts P ® ® ® Mew governance structures
o @ °
[ ] [ ] O
[ ] ® [ ]
LN

Commonality 0/18
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