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NETZEROCITIES PILOT CITY
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Bristol

Net Zero Investment Co-innovation Lab



Project Objectives

Objectives

• To establish the Net Zero Investment Co-Innovation (NZIC) Lab

• To launch at least three new investment funds for evaluation

• To identify new investor streams and new investable projects

• To demonstrate and quantify benefits to Bristol and its citizens, especially vulnerable groups

• To share insights and learnings with partner cities in Europe and beyond

Strategic fit

• The project aligns with the following Bristol City Council policies and priorities

– to achieve carbon neutrality and increased resilience by 2030

– Bristol's One City Climate Strategy

– Just Transition to carbon neutrality



NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Alex Ivory, Climate Change Team 
Manager

Peter Dempsey, Project Manager

Bristol, UK

Our action on climate and ecology 
(bristol.gov.uk)

Lead Partner - Bristol City Council

https://netzerocities.eu/bristols-pilot-city-activity-net-zero-investment-co-innovation-lab/
https://www.bristol.gov.uk/council-and-mayor/policies-plans-and-strategies/our-action-on-climate-and-ecology
https://www.bristol.gov.uk/council-and-mayor/policies-plans-and-strategies/our-action-on-climate-and-ecology


Other Project Partners

• Abundance Investment

• Bristol & Bath Regional Capital

• Bristol Green Capital Partnership

https://bab-rc.uk/
https://www.abundanceinvestment.com/
https://bristolgreencapital.org/


Net Zero Investment Co-Innovation Lab – Work Package (WP) Structure
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WP3 – WP5 Proposed Investment Funds

• WP3 - Citizen Community Carbon Investment Scheme – Abundance

• WP4 - Net Zero Venture Fund – ESG and corporate investments - BBRC

• WP5 - The Carbon Multiplier Fund – Developer and offset funds – BCC

• WP6 - Business Engagement with Carbon Multiplier Fund

• WP7 - Integration of Community Action Plans

• WP8 – Innovation Pipeline

• WP9 – Monitoring, Learning & Evaluation (MEL)

• WP10 - Future Financing/Financial Sustainability

Emphasis on priority WPs in bold



Stakeholders

• Bristol City Leap 

• Bristol citizens

• Public and private investors

• Bristol Advisory Committee on Climate Change

• Finance Consultancy Group (to be established)

• Bristol One City Environment Board

• Universities in Bristol and Bath



Boot Camp and Project Refinement

• Engaged with Climate KIC programme team and others – very well 
supported by the team

• Improved understanding of programme expectations and administration

• Reviewed and agreed criteria for Monitoring, Evaluation and Learning 
(MEL) in relation to the newly issued Theory of Change

• Changes to work structure and distribution between partners



Theory of Change



Bootcamp Refinements - MEL Acceptance Criteria

• Acceptance criteria agreed based on Theory of Change

– x3 Funds launched

– Improved investments in climate change and nature action

– Improved citizen participation

– Improvement in skills and awareness

– GHG emissions reduction



Bootcamp Refinements - Finance Innovation
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Bootcamp Refinements - Finance Innovation



Bootcamp Refinements - Finance Innovation



Achieved and Planned

Achieved

• Formed project consortium and project kick-off

• Strong Mayoral support and wider support from Bristol City Council

• First tranche of funding received

• Confirmed target launch date for first offer from Abundance Investment Scheme

• BBRC - Onboarding new staff, landscaping and scoping activities

• BGCP - Connecting with BACCC and OCEB and Community Climate Action Partners

Planned

• Conceptual workshop building on Theory of Change

• Publicity, promotion, communications events planned

• City Twinning introductions planned with Irish and Greek twins

• Climate-KIC programme coaching planned to start in autumn/winter 2023



Challenges & Risks

• Engaging a large, diverse and busy stakeholder group
• Differentiation from other ESG products and institutions
• Key Risks

– Less than anticipated interest from investors
– Rate of return for investors
– Identifying suitable projects
– Changes in market rates (tax & inflation) and energy & production costs
– Policy changes central & local government (subsidies and incentives)

• Mitigation
– Expert guidance (from advisory group to be established and from Green Finance Institute 

support to project manager)
– Legal and financial eg FCA approvals
– Publicity and transparency
– Stakeholder and citizen engagement

https://www.fca.org.uk/
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