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Abbreviations and acronyms

Acronym Description

WP Work Package

NzZC NetZeroCities
Summary

This deliverable D12.5 outlines the main sections and technical characteristics of the
NetZeroCities website. It also presents Twitter, LinkedIn, Instagram and YouTube, the key
social media channels used in the project to build a NZC’s community online and disseminate
the project’s results.

The NetZeroCities website will serve as the primary information source for the project and will
be where most stakeholders will go to find out more about its activities. The design will be
intentionally tailored to be accessible and appealing, and aligned with the project’s
communication objectives to engage stakeholders. As the main channel for news and updates
related to the project, the website aims to address key questions that external visitors are
expected to have:

What the project is about
What the project is delivering, and why
Who the project partners are
What the latest news and events of the project are
Where to find more information on the topic or related topics
In addition, the main objectives set for the key social media channels are to:

Maintain closer relationships and engage with the target audiences, as well as
disseminate knowledge on climate neutrality and the EU’s ambition in that matter.

Bring the progress carried out in NetZeroCities closer to citizens and policymakers (at
local, national and European level), and inform them on the importance of climate
neutrality for cities.

Keywords

NetZeroCities, website, communication, dissemination, climate neutrality, net zero,
sustainable cities.

This project has received funding from the H2020 Research and Innovation Programme 5
under the grant agreement n°101036519.
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1 Introduction

1.1Purpose and target groups

Communication and dissemination activities have become a top priority in European
collaborative research projects funded under the EU’s Horizon 2020 programme.

The main purpose of this deliverable D12.5 is to outline the main sections and technical
characteristics of the NetZeroCities website, plus presenting the social media channels used
in the project to build a project’s community online and disseminate the NZC results.

The target audiences that we are trying to reach through the activities carried out via the
website and social media accounts are cities, public and private stakeholders, practitioners,
civil society, citizens, and media.

The NZC public website and the project’s social media accounts will be continuously updated
and tracked. Actions online and its results (number of followers, number of tweets, etc.) will be
presented and described in other deliverables such as D12.2, D12.3 and D12.4 (Updated
versions of the Communication, Dissemination, and Exploitation Plan).

1.2Partner contributions

LGI leads communication and dissemination activities for NetZeroCities. More specifically, LGI
focuses on the global communication of the project and its results as well as the dissemination
of results and progress to key stakeholders (cities’ elected officials and cities’ staff, regional
authorities and national governments, researchers, urban stakeholders, etc.).

The daily management of the NetZeroCities website and the social media accounts (technical
updates, publication of news, announcing events, sharing pictures, designing visuals for social
media...) will be handled by LGI. Project partners will support LGI by providing information on
news and events of interest to be added to the website.

1.3 Relation to other activities in the project

The success of the overall website and social media strategy depends on, and is linked to, the
work undertaken in other WPs. Website and social media activities will rely on the work of all
partners and their collaboration in providing WP12 with information on their activities and
achievements and in sharing relevant information about the project to their own contacts and
networks.

In addition, partners can participate to build a project’'s community online and to give the largest
possible visibility to the project by sharing and retweeting content and posts published on the
NZC website and social media channels.

The work of WP12.5 will be particularly interrelated with the work of different WPs providing
visual identity [WP1, WP3], defining communication & outreach indicators [WP2],
communication campaign [WP4], communication support for the call for Twins [WP5] or policy
framework media package [WP14].

Regular liaison with all WPs to collect information and inputs to fuel content into the
communication channels of the project. This liaison is also the way for WP12 to be aware of
key achievements and milestones in other WPs to be able to communicate efficiently about
them.

This project has received funding from the H2020 Research and Innovation Programme 6
under the grant agreement n°101036519.
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2 Public website

2.1 Context and objectives

The NetZeroCities (NZC) public website (task 12.1) will be launched in January 2022:
www.netzerocities.eu.

It will be continuously updated and will evolve with the lifecycle of the project, according to the
initial version of the Communication & Dissemination Plan (D12.1). As the main information
entry point and delivery channel for results and progress achieved in NZC, the public website
will disseminate key messages to target audiences, inform on events, publications or activities
of interest to the NZC community (project deliverables, reports, etc.), and foster participation
and engagement among consortium members. In addition, any stakeholder can access the
website to gain information or to contact relevant partners. Lastly, the public website will
promote the European and international visibility of the NetZeroCities project.

To make useful and relevant information available for online visitors, it was decided that the
website should address the needs and questions that would most likely be of interest including:

What the project is about

What the project is delivering and why

How to get involved and get access to support for cities

Where to access the knowledge and expertise gathered by NZC
Who the project partners are

What the latest news and events of the project are

What the results of the NZC project are

Which promotional materials are available

Where to find more information on the topic or related topics

For NetZeroCities, the public website will contribute to achieving the objectives in terms of
public communication previously detailed in D12.1:

To ensure cities are informed on NetZeroCities and its offer

Maximising the traction of the project for cities to massively engage in the EU
Mission and CCC processes, the Platform, and applying for the pilot and twin calls

Mobilising cities for climate action
Communicating clearly on NZC'’s offer to cities

Creating the conditions to embark cities that are not yet at the forefront of climate
action

Raise awareness on NetZeroCities with EU, national and regional policymakers;
practitioners, researchers and innovators; NGOs and civil society organisations; and
to some extent the general public.

This project has received funding from the H2020 Research and Innovation Programme 7
under the grant agreement n°101036519.
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Demonstrating a clear value for practitioners to engage in a new, ambitious
roadmap, to build capacities and capabilities on innovative forms of practice, and to
get access to a wide community of cities.

Positioning NetZeroCities as thought leader in the climate neutrality and
sustainable cities space

Building a strong image to be able to influence the conversation
Supporting better-informed policies at city, regional, national and EU levels
Creating visibility and acceptance around critical concepts such as:

o Net Zero and Climate Neutrality
o Systemic Innovation
Establishing NetZeroCities as the reference platform

Having a clear narrative on the added value of NZC in a crowded environment of
platforms and initiatives

Making sure that the project stands out as a One-Stop-Shop for cities
Supporting the exploitation of the NZC platform, services, pilots, and solutions

Supporting cities wishing to communicate to their citizens on the Mission and
the NZC action

Cities themselves will lead on direct outreach to citizens, with NZC focused on
building capabilities and supporting cities in their engagement efforts and
providing communication materials and support as part of Task 12.3.

Browser compatibility: the website will be compatible with web browsers on all common
operating systems. These include various versions of Internet Explorer, Firefox, Safari, Opera
and Chrome. The layout of the website will be responsive and adjust based on the screen size
of the device it is viewed on, regardless of whether the device used is a desktop, tablet or
mobile phone.

This project has received funding from the H2020 Research and Innovation Programme 8
under the grant agreement n°101036519.
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2.2Homepage

Towards climate neutral

European Cities by 2030

‘We help clties taks climate action to reach net-zero by 2030

Cities |but stil face significant structural barriers. We

NET ZERC CITIES

'BACKGROUND

EU POLICIES IN ACTION:

INTRODUCING NETZEROGITIES

Whatis elimate neutrality?

HOW TO GET INVOLVED

i) OB | MATERI
POLITECNICO OPEN & ABILE SMART CITIES EC
MILANO 1863

Figure 1: Screenshot of the NZC Homepage

This project has received funding from the H2020 Research and Innovation Programme
under the grant agreement n°101036519.



D12.5 Project website and social media accounts NET ZER(J CIT' ES

All of the important information on the project can be directly accessed from the homepage
under the header and/or the different sections. The homepage represents the central point of
information and aims to provide general information about the project and its expected results
and impacts. Therefore, visitors have direct access to information on:

the project, its context and ambition

the expected impacts and objectives

key definitions such as climate neutrality

how to get involved in the project

the latest news and upcoming events

the resources available

the engage section of the website with specific information for cities and practitioners
the link to the partners’ page

access to the restricted internal platform (allows partners to share documents and
work in a collaborative way)

In the footer, accessible on all pages, users can find the EU funding emblem and
acknowledgement, name of the coordinator, project email, subscription link to the newsletter,
recent posts, links to the project social media accounts and access to the partner area.

2.3About
The “About” page describes:

The project’s ambition

The climate context

NZC'’s support of the EU’s Mission of “100 Climate-Neutral and Smart Cities by 2030”
NZC’s approach

NetZeroCities objectives

This page also provides direct links to the following pages:
“Cities”
“Partners”
The EC’s page on the EU Mission: Climate-Neutral and Smart Cities

“Results & Publications”

This project has received funding from the H2020 Research and Innovation Programme 10
under the grant agreement n°101036519.
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NET

ZERC
CITIES

‘The NZC project

NetZeroCities will support Europe and in particular European cities to drastically cut
down greenhouse gas emissions through climate action to achieve‘climate

neutrality; one of the biggest challenges our societies face today.

Climate context

THE PROJECT

The EU Mission on Climate-Neutral and Smart Cities

o0 e I, by e ke 2 e o e 10 e e

S—

NETZEROCITIES OBJECTIVES

NetZeroCities in a nutshell

Figure 2: Screenshot of the NZC About page

2.4News and events
2.4.1 News

The “News” subsection contains the latest news of the NetZeroCities project, as well as news
of interest to the project’s key stakeholders.

- This project has received funding from the H2020 Research and Innovation Programme 11
under the grant agreement n°101036519.
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Users can search within the different posts using the search bar found in the right-hand section
of the page. Social media links are available to enable users to follow the project. Latest tweets
from the project are also visible on this page.

A list of categories has been created to identify the main types of posts that will be published
on this page and to help visitors find the content they are looking for.

NET
ZERC

CITIES

LatestNews

o

—
(¥]o]o]in]

Catagories

377 cites from all 27 EU countries applied to
the Cities M i

Over 2
received to join the NetZeraCities Gty Panels

Cities Advisor to werk on the NZC project

Join one of our

City Panels ‘g

NET
ZERO
CITES

The Call for Expression of Interest of
NZC s launching two City Panels | Apply #MlissionCities is out! Apply before 31 January
before 3 February 2022 2022

Figure 3: Screenshot of the NZC News page
2.4.2 Events

The “Events” calendar is a useful tool, presenting by month, or by list, all the past and upcoming
events relating to NZC. This calendar also includes events of interest to the project’s key
stakeholders.

This project has received funding from the H2020 Research and Innovation Programme 12
under the grant agreement n°101036519.
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NET
ZERC
CITIES

Upcoming Events

20 y
| Sustainable Investment Forum Europe 2022

| ICLEI Worlwide Congress

Figure 4: Screenshot of the NZC’s Events page

2.5Resources
2.5.1 Media

The “Media” subsection provides visitors with access to communication and promotional
materials (the project flyer, roll-up, etc.), press releases and the NZC electronic newsletters.
The page also contains a call to action encouraging visitors to subscribe to the NZC newsletter.

NET
ZERC

CITIES

Media

Promotional materials Press releases Newsletters

1 Getabiar 2071 Laackng €My RETworksand esearch rganisItons

Figure 5: Screenshot of the NZC Media page

This project has received funding from the H2020 Research and Innovation Programme 13
under the grant agreement n°101036519.
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2.5.2 Results & publications

The “Results & Publications” subsection provides access to the results of the project as well
as the public reports and deliverables produced within different work packages.

NET
ZERC
CITIES

Results & Publications

WPS Engaging ctizens and urbon stakeholders.

Figure 6: Screenshot of the NZC Results & Publications page

2.6 Partners

The “Partners” page describes each of the 33 NZC partners and their main activities. It also
reflects the difference of typologies that can be found in the NetZeroCities consortium and
enables users to filter based on the type of partner:

Associations and networks
Companies and consultancies
Research organisations
Think-tanks

Universities

Each partner description contains a direct link to their website.

This project has received funding from the H2020 Research and Innovation Programme 14
under the grant agreement n°101036519.
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NET
ZERC
CITIES

NZC Partners

The NetZeroCities project is coordinated by , brings together
leading city research or isati and urban s from

countries.

Networks Consultancies

@ £ Cerema

AT Bt CARTIF CEREMA

)
(4 DEMOS d ti
& HELSIN society

Climate Alliance

Climate Alliance Dermos Helsinki Demsoc oML
o Thnans

@ Clirrate-Ic @ Uit Micksiicy '
et e
e - EHERGTCITIES

EIT Climate-10C EIT Urban Mobility Energy Cities ERRIN
” T [—— Aeociticrs

Figure 7: Screenshot of the NZC Partners page displaying the first 12 members

2.7Engage

This section aims to engage key NZC stakeholders and encourage them to apply to the pilot
and twins calls in the case of cities. It seeks to involve them in the community of practice in
the case of researchers, corporates, start-ups, NGOs, civil society organisations, etc.

2.7.1 Cities
This subsection aims to explain how NZC can help cities reach climate neutrality. The page
gives an overview of the tools and services that will be provided to cities selected under the

This project has received funding from the H2020 Research and Innovation Programme 15
under the grant agreement n°101036519.
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pilot and the twin calls. The page also displays a timeline of the NZC process so that cities
have a clear idea of what to expect and includes information on the open NZC city panels to
encourage visitors to join them.

NET
ZERC
CITIES

Cit

We are here to support your city on its . Start where you
are. Act now.

TOOLS & SERVICES TO PUT YOUR CLIMATE VISION INTO ACTION

Captlsmdtnanclcachaieg ERP—

PERpe— P —

Join the EU Misslon 28 Mt 2021

September 2022

Lsumch ofth Pk s spport s

Open Call for Plots

and il ot sasmaches s ap decrterisaton

e assetance b sbrncethir ek Apcants <o e ibes o ot edcomsarti

GGl ) ven

Figure 8: Screenshot of the Cities page

This project has received funding from the H2020 Research and Innovation Programme
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2.7.2 Community of practice

This subsection describes the Community of Practice that will provide feedback on the platform
services to be offered to cities as part of the NZC project. The page will be updated with further
information at a later stage.

NET
ZERC
CITIES

Community of Practice

Joina of urban sustainability practitioners

INTERESTED? GET IN TOUCH WITH US

Figure 9: Screenshot of the Community of Practice page

2.8 Partner area

The “Partner area” is dedicated to the NZC partners. This platform allows them to share
documents and work in a collaborative way. It provides an online repository for information
about the management of the project, contacts, results from the meetings, as well as internal
work documents related to the different WPs, that are required to be shared. All documents
and files are saved and organised in one place, and can be shared at any time, and from any
location or device.

e *
NetZeroCities X
(]
(]
= Switch FLEXX ~ % ECM ﬁ] Workflow @ User directory E Organisation directory Powered by LGI
NET :
* Activities by folder
4> NetzeroCities ZERO Al Y
o CITIES s .
CA GA NetZeroCities (NZC) is designed to pursue the =
O Final Deliverables ambition of the report from the Mission Board for
O Templates Climate Neutral and Smart Cities, as part of a - A
& Wrs area broader European ambition to achieve climate
neutrality before 2050. This ambition represents a
O Ppublications : .
substantial  elevation of the degrees of 36 2
9 6 =
5 AB members decarbonisation and the timescale for achieving it. g 2
For all cities achieving this level of impact is an 3 5
extraordinary undertaking and would require ‘2 %
profound changes in how policies, projects and i 24 2
programmes are advanced by cities, with the
direction and support of senior governments. NZC
connects and builds beyond established 3 1.2
programmes and experimental initiatives.
E a2 B ' '
g > g N § $
20 172 33 % ¢ & & ¢ 3

Figure 10: Screenshot of the Partner Area page

This project has received funding from the H2020 Research and Innovation Programme 17
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3 Social media
Different social media channels, including Twitter, LinkedIn, Instagram and YouTube, will be
utilised throughout the project to communicate on the project and disseminate its results in an
effective and impactful way.

The following audiences will be targeted and engaged with across all platforms:
Cities
Public stakeholders
Private stakeholders
Civil society
Practitioners
Citizens
Media

A first list of hashtags related to NetZeroCities has been developed and will be used to
maximise the project’s visibility on all channels.

General Specific
#lnnovation #MissionCities
#H2020 #EUMissions
#Horizon2020 #NZC
#GreenDeal #ClimateNeutral
#SustainableCities #ClimateNeutrality
#Cities #NetZero
#ClimateAction

Table 1: Hashtags for social media

3.1 Twitter

A Twitter account was created at the start of the project under the handle @NetZeroCitiesEU.

EU MISSION PLATFORM
NET CLIMATE NEUTRAL AND SMART CITIES

ZERC
CITI ES Edit profile

NetZeroCities
@NetZeroCitiesEU

0 project - Accelerating cities' transition to #NetZero emissions by 2030

Joined September 2021
70 Following 654 Followers

Figure 11: Twitter account

This project has received funding from the H2020 Research and Innovation Programme 18
under the grant agreement n°101036519.
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Twitter is used as one of the main channels to build a project’s online community and to
disseminate the results. The three main objectives set for Twitter are to:

Build relationships and engage with target audiences
Disseminate knowledge on climate neutrality and cities actions in that matter

Bring the NetZeroCities results closer to the general public, journalists and
policymakers

The NetZeroCities Twitter account will be managed daily. In order to be as responsive, efficient
and proactive on the channel as possible, the following actions will be taken:

Target at least one tweet/retweet on a bi-weekly basis

Reply to users who tweet or mention @NetZeroCitiesEU

Follow and engage users who tweet content related to NetZeroCities activities
Track specific words, mentions and trending hashtags

Twitter will serve as a channel for the mass distribution of news published on the website,
advertise events that will be attended by NetZeroCities partners and promote content
generated by the project. Partners involved in communication activities will closely monitor
related content posted by other social media accounts to share it on the NetZeroCities Twitter
account.

3.2LinkedlIn

A LinkedIn page was created for NetZeroCities: @NetZeroCitiesEU

EU MISSION PLATFORM
NET CLIMATE NEUTRAL AND SMART CITIES

ZERC
CITIES

NetZeroCitiesEU

eu #GreenDeal project - Accelerating cities' transition to net zero emissions by 2030

Environmental Services - 1,469 followers

See 1 employee on LinkedIn

v Following Visit website &

Home  About  Posts  Jobs People

Overview

N

stitutional and cultural

cities and citizens to show the

Website

http://www.netzerocities.eu

Company size
2-10 employees

1on Linkedin @

Founded
2021

Figure 12 : LinkedlIn account
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The NetZeroCities LinkedIn account will be managed daily. In terms of audience, a specific
focus on city officials; EU, national and regional policymakers; practitioners, researchers and
innovators and public/private stakeholders will be operated.

In order to be as responsive, efficient and proactive on the channel as possible, the following
actions will be taken:

Target at least one post or share on a bi-weekly basis

Reply to users who mention @NetZeroCitiesEU

Follow and engage users who post content related to NetZeroCities activities
Track specific words, mentions and trending hashtags

LinkedIn will serve as a channel for the mass distribution of news published on the website,
advertise events that will be attended by NetZeroCities partners and promote content
generated by the project. Partners involved in communication activities will closely monitor
related content posted by other social media accounts to share it on the NetZeroCities LinkedIn
account.

3.3Instagram
An Instagram account was created for the NetZeroCities project under the handle
@netzerocitieseu.

netzerocitieseu  Medifier profit - 3

ZERG 3 publications 129 abonnés 21 abonnements
CITI ES NetZeroCities
EU #H2020 project - Accelerating cities' transition to #NetZero emissions by 2030
#EUGreenDeal
linktr.ee/netzerocitieseu
B8 PUBLICATIONS R ENREGISTREMENTS 8 IDENTIFIE(E)
|
{UNION NET o
Join us on the journey towards
- climate-neutral cities in Europe.
ATE-NEUTRAL & SMART ClI
ate solutions for our greatest chal » ’
'S - w
P \ — . P
GG oihy GO

Figure 13 : Instagram account

In addition to the target audiences listed above, the Instagram account will be used to engage
with influencers and the younger generation in the climate change space who are often more
active on this platform than on Twitter or LinkedIn.
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Posts made on the NetZeroCities Instagram will follow a pattern consistent with the project’s
visual identity so as to appeal to all visitors and encourage them to follow the account.

The NetZeroCities Instagram account will be managed daily. In order to be as responsive,
efficient and proactive on the channel as possible, the following actions will be taken:

Share posts on the NetZeroCities story or post original content on a weekly basis
Reply to users who mention or send direct messages to @NetZeroCitiesEu
Follow and engage with users who post content related to NetZeroCities activities
Track specific words, mentions and trending hashtags

The Instagram account will specifically be used to broadcast the campaign promoting “Urban
Climate Champions” (Task 12.5).

3.4YouTube

A YouTube channel, also referred to as “NZC TV” has been created to disseminate all the
videos produced in the project under the handle NetZeroCities EU (NetZeroCities EU -
YouTube).
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Figure 14 : YouTube channel

A series of videos will be produced throughout the NetZeroCities project, in particular 30
second videos tailored for social media and three 2-3 minutes videos presenting the project as
part of Task 12.5.

These videos will also be featured on the project website and widely disseminated on
NetZeroCities social media channels (Twitter, Instagram, LinkedIn)
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4 Tracking and monitoring metrics

Publishing and sharing content on the NetZeroCities website and social media accounts is not
enough to build a project’s online community and disseminate the project’s results. Thus, it is
indispensable to regularly evaluate and improve communication and dissemination actions
taken on the NZC website and social media accounts through a series of selected tracking and
monitoring metrics. Conclusions and possible areas of improvement will also help to optimise
future content and actions online. In addition, they will be presented and described in other
deliverables such as D12.2, D12.3 and D12.4 (Updated versions of the Communication,
Dissemination and Exploitation Plan).

Monitoring: to understand how the website is used by visitors, Google Analytics, or a similar
tool, will be employed. Upcoming reports will provide insights regarding:

How many users visit the website and how many pages were viewed
Which pages are viewed the most
Where the majority of viewers are located

These results will enable the communication team to adapt its strategy to be more efficient and
reach a wider audience.

For the social media accounts, an integrated advanced analytic statistics tool will give a
monthly picture of:

How many followers the NZC accounts have
How many posts were published

The top posts in terms of likes, shares, and impressions
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5 Conclusion

The NetZeroCities website was prepared during the first stage of the project, and launched in
January 2022, based on specific needs in an effort to maximise the impact of the project. It
was updated in February 2022 to align it with the Cities Mission’s visual identity. Coupled with
various social media accounts, it aims to boost the awareness on the results and milestones
to be accomplished during the project, to disseminate key messages to target audiences, to
inform on events, publications or activities of interest for the NetZeroCities community (project
deliverables, reports, etc.), and to foster participation and engagement among consortium
members.

The NetZeroCities website and social media accounts will be regularly updated and tracked,
remaining flexible tools to build a project’'s community online and to give the largest possible
visibility to the project. Updates will be made on a regular basis with news, communication
support materials, events, announcements, etc. Some sections may also be updated to ensure
the website remains a dynamic and useful tool to spread the knowledge acquired during the
project.
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