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Abbreviations and acronyms

Acronym Description

WP Work Package

CAs City Advisors

NzC NetZeroCities

Ccc Climate City Contract
Summary

Climate Neutral City Advisors, or City Advisors (CAs), are a central part of NZC, providing direct
engagement and support with the 100+12 Mission Cities. They lead on the support needs assessment
process with each Mission City, synthesising the results to inform Work Package leads of the needs of
cities in order to develop services, tools and content.

City Advisors started working on NZC in two main cohorts: two (full-time) in May 2022 and eight full-
time equivalents between June and the beginning of September 2022, immediately before direct
engagement with Mission Cities commenced.

Given the early stage of development of most of the WPs, the first two CAs had a light-touch
induction with WP leads but their training was ‘on the job’ as they directly contributed to the
development of the Mission Platform from that time. The second cohort received a more structured
induction, or onboarding, into NZC which is the focus of this deliverable.

The induction was structured around the WPs in NZC which CAs would need to be very familiar with
in order to tailor support to the Mission Cities. CAs have also brough a wealth of expertise and
experience with them which is being used to help shape and design the support services and tools of
the Mission Platform.

Keywords

NetZeroCities; Cities Mission; Climate Neutrality; City Advisors; City Support; Induction; Training;
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Introduction

The job of the City Advisor is multifaceted and complex. City Advisors perform many different tasks
and above all, they work directly with the 100+12 Mission cities. This, coupled with the complex
landscape in which they operate, means that they receive constant requests and need to manage a lot
of information. In addition to their expertise, City Advisors needed to learn a lot about the expertise in
the consortium, as well as all the services being developed, and understand the needs and build
relationships with cities in a small period and act in a complex setting.

Hence, some guiding principles for the design and implementation for the onboarding of City Advisors
were developed, including:

To move away from the idea of training and call this an induction. Induction.was understood as a
semi structured approach to onboarding City Advisors, getting them settled into NetZeroCities
(NZC), getting them familiar with the work environment, and on key tools; resources and
processes. Thus, induction included a range of activities, readings, meetings, training sessions,
informal talks.

Avoiding a top-down process. The learning needs to be two-way. City Advisors provided input
into service design, ongoing deliverables, etc. In this sense, there was a needto develop a strong
horizontal relationship between City Advisors, NetZeroCities and Work Packages (WP).

The induction was designed to go deeper and deeper over time, and-where relevant it was
designed to be a phased/incremental approach

Aim to build City Advisors’ agency, the feeling of controlland empowerment over actions and
activities, through this induction

There was a need to remain flexible and be ready to tailor the induction based on needs,
changes, etc.

Calendar of activities for.City Advisors induction

Below is the calendar of activities used for the onboarding of the second cohort of City Advisors. The
first cohort, starting in May, experienced aless formal onboarding process but were supported by their
partner organisation, Eurocities, to familiarise them with NZC and to input into the process design for
direct city support and support needs assessment for the full cohort of City Advisors.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Figure 1: timeline for City Advisors’ induction

The induction programme was coordinated by Eurocities, and delivered by partners from all WPs.
Each session included the name of the responsible partner(s) and they were responsible for
coordinated their session/s.

The first two City Advisors, who started in May 2022, tested and validated the induction approach.
Their feedback on the programme was sough in order to improve it for the second cohort of City
Advisors onboarding. As a result, some sessions were adapted and added to make the programme
more complete.

The programme aimed to be dynamic, light and iterative. The premise was that City Advisors had to
absorb a lot of information, but it would take time. Therefore, the induction aimed to embrace that
complexity by being spread over several weeks, as well as combining different activity formats
(described hereunder), with a focus on avoiding vertical interactions between NZC partners and
advisors. One of the key desired outcomes was to have a group of advisors that by the first month
had a general overview of the project, the implementing partners, start to get into the NZC mindset
and collaborate with the other City Advisors and, in particular, know where to search and find the
information that they need to start taking action independently.

1 Components of the onboarding programme

The onboarding programme included a combination of activities (that are less or more formal,
structured, and could be more theoretical or rather practical), including:

1.1 Talks

Talks refer to an informal and rather ‘intimate’ conversation to discuss obstacles, needs, sources of
confusion and points of improvement, or just get to know some members of the team and reflect on
a particular aspect. No presentations were envisaged in this type of session. This includes:

Name of the | Description

session

Meet _the = NZC | This session aimed to allow new City Advisors to get to know the team who
consortium were in charge of the management and coordination of the NetZeroCities

coordination team | project.

Mid-month review:
taking stock - of
initial

understanding  of

This session offered a space to do a general check-in with the City Advisors
coordination team after the first two weeks of induction. The idea was to have
a discussion around first impressions of the induction, what was unclear and
needed further explanation over the following weeks, what obstacles could

where we are going

be already identified, among others.

Meeting between
City Advisors and

This session (which was be a bit more formal) aimed to allow the European
Commission Mission Team to get to know the Climate Neutral City Advisors

Assessing strengths

European (and vice versa). This has become a regular session.
Commission
Month review: | This was the last of session of the first introductory round of induction. City

Advisors met the City Advisors’ coordination team and discussed the

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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and weaknesses of
the induction

strengths and weaknesses of the onboarding as well as whether there was a
need for additional sessions or areas where they would have liked to expand
their knowledge.

1.2 Meetings

These sessions are slightly more structured than talks, in the sense that they include some kind of
information sharing. For example, we call meetings to the sessions where there will be an
introduction to WPs and their leads (i.e. introduction to WP2,4,5,7,8,9,10,12,14). In these sessions,
WP leads and partners will describe past and future actions, milestones and deliverables, and offer a
space to discuss obstacles and interactions with other WPs. Meetings also include the following

sessions:

Name of the session

Description

Introduction to the
Mission, NetZeroCities
and the City Advisor role +
meet the Advisors and
coordination team

This session was the first introduction to the project and consisted on
explaining the Mission and NetZeroCities, how they related, how the
project is structured, who is part of the consortium, and the main pillars
of the project. This session starte with an_opportunity for all City
Advisors and the coordination team to introduce themselves.

Introduction  to
Panels (T13.3)

City

This session explained what the city panels are, who the members of
the City Panels are, ways of working, calendar of events, key findings
from the first semester of work.

1.3 Trainings / ‘lectures’

These were activities designed to increase knowledge, skills and value creation. Note: Some of these
had an interactive component to put the theory into practice. This included:

Name of the session

Description

Platform
specification (WP3)

design

The platform design specification refers to the specification for the
One-Stop-Shop Platform, also described as the Mission Platform, which
provides European cities with support and solutions on their journey to
climate neutrality. This document included specifications around the
front-end portal design; service delivery for Mission Cities, Pilot Cities
and Twin Cities; back-end technical, management and governance
systems. The session provided an overview of the platform and the
content of the mentioned document.

Key findings from the City
Needs Assessment
(D13.1)

This session was a presentation on the key findings of the NetZeroCities
Report on Cities' Needs, Drivers and Barriers Towards Climate
Neutrality. The findings of this report built an evidence base of the
types of support that are required by cities, and documented good
practices in cities as further inspiration.

Introductory overview of

This session aims to unpack the Climate City Contract phases and its

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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the Climate City Contract
process (WP1)

components: Commitments, Actions, and Investments.

Introduction to Systems &
Governance Innovation

This presentation aimed to give an overview of systems innovation
(linked to WP6), what the barriers to change are, why deep
collaboration is needed, what a portfolio approach looks like, etc.

Introduction to the
Orchestration Playbook

This session dived into the role of orchestration in accelerating
transitions to climate-neutral cities. It particularly focused on the
Transition Team, which is the group in each city who orchestrate a
multi-actor ecosystem working on a portfolio leading to systemic
change.

An introduction to City
Dossiers

The first City Advisors that were recruited designed a template for
Mission City Profiles or Dossiers (internal). These dossiers include
information from the EOI, as well as additional information from other
other public sources, providing a snapshot of where the city is in
relation to their climate neutrality journey. The presentation focused
on presenting the template,what has been done and needed to be
done in the future by City Advisors.

An introduction to the
Support Needs
Assessment Plan (SNAP)
(WP1)

One of the first activities of the City Advisors was to run a support needs
assessment to prepare a clear plan for where cities need to be directed
to resources available, an understanding of where Mission Cities are at,
key priority needs from the cities to support tools/resource generation,
asset generation, etc. This session explained the SNAP process in more
detail, the process and timescaleand what will result from this process.

NZC  Workflows and
Customer  Relationship
Management tool (CRM)

The session explained how the CRM works, the process that needs to
be followed when queries arrive, email response times and showed
practical examples of how the CRM works.

Introduction  to . the | This session explained why investment plans are needed, how they are
investment planning | defined and connected to the CCC, and its pillars. The second part
framework and training | focused on the training and tools that were being developed to help
and tools to support | cities prepare Investment Plans.

Mission cities (WP7)

Deep dive session: | This session explained the taxonomy developed by WP10 and the
Technical services on | different service levels.

thematic areas (WP10)

Introduction to Citizens
and Urban Stakeholder
Engagement in relation to
CCC (WP8)

This session explained the NZC approach to Citizens and Urban
Stakeholder engagement and shed light on the relationship between
engagement and the CCC process.

Sharing  select  social
innovation case studies

WP 9 has developed around 40 case studies around the use of social
innovation as a means to address climate challenges in cities. This
session presented the work, methodology and key findings from this

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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(WP9) work.

Deep dive session: | This session presented the solutions catalogue structure developed by
solutions catalogue | WP 10, resources that can be found, ways of accessing the content, etc.
(WP10)

Introduction to the theory | This session explained the logic for the Theory of Change for NZC, its
of change (WP2) key elements, learning opportunities.

GHG inventory training | Some cities may need to redo/adapt their GHG inventories to make
(WP2) them compliant with other reporting systems (Covenant of Mayors and
CDP/ICLEI) and City Advisors may need to engage with cities at a high
level. The training aimed to the level the playing field and ensure all city
advisors can engage in these conversations with cities (where needed).

1.4 Readings

We have provided you with a list of recommended readings. These are complementary. Hence, City
Advisors are not required to read all of them before or immediately after the induction sessions
(which would be overwhelming). Recommended reading included:

Introduction to the Cities Mission — Mission Implementation Plan, Mission Info Kit for Cities, and
List of the selected Mission Cities

Introduction to NZC — Grant Agreement, workplan, D13.1 Report on City Needs, Drivers and
Barriers Towards Climate Neutrality

Quick reads covering — Systems approach, Climate City Contracts, Financing the net zero
ambition, Monitoring and learning, A transition by and for everyone, Governing a transition to
climate neutrality, Social'innovation for.climate neutrality, Technical innovation for climate
neutrality.

Recordings from the NZC online'conference and other NZC webinars for cities

Reflections and lessons learned

The following reflections are based on feedback received from the second cohort of City Advisors
who followed the onboarding programme.

Onboarding format/content

Some of the sessions or information could have been provided later (Note: additional
information and ongoing engagement has been provided in some areas, particularly around the
evolution of the CCC development and the many associated areas).

Too much information was provided in these sessions, without a lot of structure. The sessions
could have been more curated according to what CAs should know and some information sharing
could have been more concise and to the point.

After the onboarding, CAs felt they then knew the theory but were short in terms of practice

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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What was missing at the beginning: A more strategic presentation about where the Mission is
going, what is the role of CAs, where are the sticky points, how to work strategically with WPs.

NetZeroCities

There was a lot of overlap between WPs. Terminology was not the same for the same or similar
concepts/work. There was disconnection between systems innovation, social innovation, ToG;
etc

Language was very different across WPs: some were very technical/specific, others were more
vague. Need to get a minimum common level of detail in future. A possible way forward is to
gather descriptions of all services being produced across WP6-10.

There was a disconnect between the Climate Transition Map and what was happening within
WPs at the time. (Note: bringing together WPs and resources to support the Climate Transition
Map has since taken place)

Materials

CAs would like to have a one pager/summary with the role and expectations of CAs (in
connection with WPs)

The quick reads were useful, it can be a model to take forward. Having something like that for
the future that is constantly updated would work:

For the next generation of CAs it would be good to have a guidebook/training guide. This would

include:
o Asummary of the role
o Resources & deliverables
o Glossary
o Methods

City engagement

CAs had concerns about how toapproach frontrunner cities, how to keep their interest and keep
them on board.

CAs anticipated that more support from WP7 will probably be needed given the importance of
financing and funding and the level of requests/questions on this already

We need a clearer value proposition (Note: this has, to some extent, been clarified through the
Support Needs Assessment Process, which takes cities through a structured process that is
informed by, amongst many things, the Climate Transition Map).

Facilitation methodologies and consistency

Need to.work on canvases online to avoid groups of CAs working in silos. It would be good to
have help of DML, given their experience on this (Note: this has been progressing via the SNAP
process and with support from DML)

It would be good to have a session between CAs (and maybe externals) to exchange on
facilitation/workshop methodologies.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Annex 1 — Presentations from Induction Sessions

Annex 1 contains more detailed information from the relevant WPs where presentations were made
and shared. Some WPs had a more informal exchange with the CAs. In the case of WP1, focusing on
the Climate City Contract, the focus has cut across many WPs so there is a lot of content that has
been shared here, not just as part of the initial onboarding but also continuing to update City
Advisors as the CCC has developed.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Introduction to the Mission and NZC

NET
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- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Introduction to the Mission

City Advisor Meeting | 31 May 2022

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

How did we get to NZC?

EU missions approach to innovation

100 climate neutral & smart cities by 2030
Formed independent Mission Board
Report published in September 2020

H2020 Green Deal call on climate neutral & socially
innovative cities

Mission Implementation Plan published September
2021

NZC started on 1 October 2021

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Mission Timeline

Nov 2021 - Jan

Sep. 2020 2022 Sep. 2022

Mid-2022

Mission Board Report Cities apply to join Mission Cities join NZC and prepare Open call for pilots (€)

Cities start CCC process,

Sep. 2022

Mission Platform goes live

Sep. 2022

Mission Cities announced

28 Apr. 2022

Mission Launched

Sep. 2021

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Mission Implementation Plan

Informed by the report of the Mission Board — 100 Climate Neutral and
Smart Cities — by and for the citizens

Sets out how the Mission will be implemented, including the Climate City
Contract, Mission Label, funding/financing, monitoring and reporting and
governance.

Much of the implementation is via NZC, including design of the CCC
Success will be measured against this as well as outcomes
Expected to be reviewed in late 2022

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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NetZeroCities: an overview

Supporting cities to achieve climate neutrality by 2030

H2020 call was quite specific about the content of the project, inspired by
the Mission Board Report

Strong foundation of taking a systemic approach to climate neutrality
4 year project

Start date: Oct 2021 Finish: Sept 2025

€53 million total / c. €32 million in grants to cities

33 partners, led by CKIC

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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NZC Work Packages (@

WP1 - Climate City Contract (ICLEI)
WP2 - Metrics and monitoring (AIT)
WP3 - One Stop Shop Platform (Eurocities)
WP4 — Pilots (Climate KIC)
* WP5 - Replication and Scale-up (Eurocities)

« Content development & Service design
WP6 - Systemic innovation (CKIC/DML)
+ WP 7 - Finance (BwB)
* WP 8 - Citizen & stakeholder engagement (DemSoc)
WP 9 - Social innovation (POLIMI)
WP 10 - Thematic technical expertise (Cartif)
WP11 — Project Management/Coordination (CKIC/LGI)
WP 12 — Communications & Dissemination (LGI/ICLEI)
WP 13 - City Engagement (Eurocities)
WP14 - Policy engagement and recommendations (ICLEI)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Develop an approach to support climate- Forge a platform for cities to use for all services
neutral transformation in cities & expertise critical to climate neutrality
Al
Help cities build capabilities and ways of working Facilitate a pipeline of cities accelerating
to advance systemic change using innovation towards climate neutrality

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

NetZeroCities - Objectives G

Mission Platform

City Panels
Cities selected as "Mission Cities" Praceitoner panel
Stakeholder
Strategic Panel Panel
v £
Mission Platform

Monitoring & Evaluation
Framework + Reporting, Cities Mission
Demonstration Pilots.

Twinning Programm
(2-3 cities per Pilot)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

+ Mission platfori
Organise and make accessible'to all cities available tools, resources, and expertise from previous projects etc and develop new services where needed
Peer-to-peer collaboration space to support cities working together and learning from each other
Platformwill comprise online portal + human city advisors who will be the key contact for Mission Cities and connect them with expertise and support.

Glimate City Contracts
Aninnovative governance instrument to help guide cities through an iterative, systemic process to accelerate the transition to 2030 climate neutrality
Local (horizontal) and multi-level governance (vertical) approach to support climate neutrality planning and implementation
+ City Advisors will support Mission Cities through the process

Demonstration pilots
+ Up to 30 cities to receive funding for innovation-focused projects to support climate neutrality
- Pilots must deliver results and lessons that are useful for a wider group of cities
Applications open in September 2022
Twinning programme to engage and help more cities, parti cities (applications wil follow i early 2023)
City Advisors will support the leaming and knowledge exchange

Impact framework for measuring progress towards climate-neutrality at city scale

Learning with city peer-to-peer exchange and ion and learning by doing from implementation

Policy Y, and

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Climate City Contracts

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Outputs

Commitments Actions

Vision and strategy
Municipal Commitment
Signatories and
Endorsers

Concrete commitments
from Signatories
Signatures (mayor as
minimum, more
encouraged)

Agreed baseline

2030 Gap Analysis
Impact pathway(s)
Portfolio approach
Systemic interventions
Timeline, KPls,
responsibilities

Cities Mission Climate City Contract

@ Investments

‘q.»’

Capital needs
assessment
Enabling actions
Capital deployment
approach, portfolio
implementation and
scaling

« Milestones, Impact
Framework

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Design Principles

Tt

Portfolio-based

Q

Iterative

Act on multiple levers of
change across technology,
| finance, governance and
regulation, participation and
social innovation, capabilities...

Start where you are and
accelerate impact by learning
quickly through action

Dt

Collaborative
and transparent

Co-create a CCC and/or pilot
with a broad coalition, in a
process steered by a
transition team

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

* %

# This project has received funding from the H2020 Research and Innovation

Programme under the grant agreement n°101036519.
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Collaborative and transparent G

(S efichange N ;
/ \
Utility Municipal  Philanthropy -
a lllustrative
companies government & NGOs Civil society -

Q© Data QO Local O Fadii
ilitator
M\ analysts £\ connectors £\ aciitators

Q Ssystem  Q Programme Q Policy
£\ mappers £\ manager £\ advisor

i

LT

..

Supports and enables others by:
Building relationships and connecting people
Crafting and holding a shared vision
Systems mapping and data analysis

REDIELC Higher G, CHZes Enabling compromise and joint responsibilit;
other public  Education&  SMEs and Eacii ti? i BID ) ;I '_ P Y
X sector research start-ups K . acilitating learning and reflection
N P . Identifying opportunities

‘ v
ens'

Climate Transition Map

Applying systems innovation
for transformative action

Climate City Contract is a tool to
strengthen and accelerate the
process

The first version of the CCC is
produced after the first phases, but the
process does not stop there

MISSION
LABEL

Non-linear: Mission Cities will be able
to enter the map according to their
readiness level

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Action & Investment planning C

Parallel, overlapping and interacting processes

Ve _ Mission

Assess existing Label

action plans {\ \} {\

Data inputs, assess
capacity/capabilities

Today

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

* %

FY This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Investment Framework Pillars

Analysis of current capital Align action planning Identify capital sources
structures and process with capital to mobilize private and
institutional capacity, planning to ensure public funds and
capabilities interlinkages develop blended
between policy, finance and finance solutions
stakeholder engagement

Cost & Impact
assessment to 2030 (and

beyond), with monitoring, Clear understanding of Identify and
evaluation, learning enabling conditions — manage risks

policies, capital structures

‘ v
ens'

Foundation for capital planning,
funding & finance

5l Q

N
Understand needs for Capital formation \

Mission goal strategies
Assess total capital needs for Create enabling environment
achieving climate neutrality by and catalytic role of policy, public Mission-scale facility, tailored to
2030 — across sectors and key | capital, and design of capital | the needs of city portfolios,

areas of action (linked to structures necessary for Mission covering funding and finance

2030 Action Plan) N

¢ -

Integrated financial

structuring
Leverage private capital through

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Mission Platform

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

. This project has received funding from the H2020 Research and Innovation ’1
Programme under the grant agreement n°101036519.
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Portal Modules

=

City Dashboard
learning techs Individual progress

advisory, and P2P Collaborative monitor for N2C
TWINS Space & Soctal Mission, Pilot and
cITIES Network Twin cities -reporting
Acollaboration space progress using
for cities that enables

quantitative and
qualitative KPIs.

ANY CITY

A
il
NZC Barometer
Project progress
monitor that
aggregates city
dashboards.

Knowledge Repository

Multi-media repository

of case studies, guides,
& resources.

ANY USER
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Climate Neutral City Advisor Role

2 Eurocities, 3 CKIC, 2 ICLEI, 1 ERRIN, 1 Resilient Cities, 1 Energy Cities

Mission Support clusters of cities to develop commitments, action and investment plans, by signposting

City (112) to resources on portal and advice from WP6-10, animating portal collaboration spaces, planning
training events delivered by WP6-10 and check-ins re engagement with national government.

Pilot City Build detailed relationships with 3 cities and work with them to ensure they are capable of

(30) delivering Mission-level work to advance to climate neutrality by 2030, and enable learning
about how to replicate and advance climate-neutral transformations.

Twin City Lead implementation of the Twinning Programme including the coordination process between 2

(60) Twins and each Pilot City and forge effective collaboration and learning, and acceleration of the
journey towards climate neutrality.

Mission City | Assumed that the FPA process will provide additional core staffing support for cities who applied

Applicant to be Mission Cities but were unsuccessful.... Role and resourcing TBC!

(c.250)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.

22



D13.2 Training Materials for City Guides N ET ZER(_} CITI Es

WP1 - Introduction to the Climate City Contract

The Climate City Contract has been key area of focus for advisor training to date, due to the complex
nature of the process and the fact that the CCC templates and supporting guidance were shared just
as the full cohort of advisors was starting to engage with their cities.

The advisor team were offered a number of initial introduction and training sessions about the Climate
City Contract in September and October 2022. These were followed by two series of drop-in sessions
to offer further support around the operationalisation of the CCC concept, addressing FAQs from the
advisor team and cities, and capturing feedback on the process to date.

Sessions were held on the following dates over a period of 7 months, from September 2022 to March
2023 and are still ongoing. These were also accompanied by 1:1 advisor support by experts from
Work Package 1 and beyond as well as direct support in selected city meetings.

Phase 1- Introduction to the CCCs: September to December 2022

The sessions in this phase covered: Introduction and overview of key elements of the Climate City
Contract, with deep dives on Commitments, Action Plans and Investment Plans.

September 2022 —Overview of the CCC and its components

On 9 September, before the publication of the CCC resource pack, we ran'in an depth session aimed
at unpacking the Climate City Contract phases and its components: Commitments, Action Plan, and
Investments Plan. Advisors were encouraged to review materials that had been shared with the cities
to date and to come ready with questions.

The following slides were used during the session CCC for Advisors.1.pptx which were based on
the CCC webinar from the Online Conference in June.

Preparation materials shared with the advisors prior to the session included:

e Recording of NZC Online Conference CCC Commitments and APs June 2022 (youtube link)

e Recording of NZC‘Online Conference | Investment Plan - Financing the Ambition: Barriers,
Investment Planning, Capacity building & Sourcing Private Capital June 2022

e CCC concept deliverable July 2022

October 2022 — CCC Commitments, and links with NZC wider offer — 3 sessions

Three sessions were delivered between 5 and 17 October on "NZC General, CCC support &
Commitments”. These sessions were set up to provide further background and context on the CCC as
part of the wider NZC offer in development, and to offer a chance to sense check understanding on
the CCC to date.

These sessions built on the city facing sessions delivered as part of the Autumn webinar series. The
aim was to offer further context and to answer any questions about the content delivered in these
sessions. A recording of the session on 17/10 is available here Recording of NZC General, CCC
Support & Commitments — advisor session.

PowerPoint slides from the Autumn Webinar series that were also used as part of these sessions
were: CCC Refresh Webinar — September 2022, and Commitments October Webinar| Presentation .

November — Action Plans and Investment Plans- 4+ sessions

Two advisor training sessions on CCC Action Plans were delivered 9 and 17 November, followed by
one session on Investment Plans, plus follow up. These were based on the city-facing webinars
delivered shortly beforehand and offered advisors a chance to dive deeper and ask questions.
Supporting slides that were used during these sessions are available at

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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https://eitclimatekic.sharepoint.com/:b:/r/sites/EuropeanGreenDealconsortium/Shared%20Documents/WP1/Deliverables/D%201.3%20CCC%20Concept/NZC%20D1.3_%20Final.pdf?csf=1&web=1&e=bZuCN4
https://eitclimatekic.sharepoint.com/:v:/r/sites/EuropeanGreenDealconsortium/Shared%20Documents/WP1/Advisors-CCC%20workspace/CCC%20training%20recordings/Microsoft%20Teams%20Meeting-20221017_164352-Meeting%20Recording.mp4?csf=1&web=1&e=9jj941
https://eitclimatekic.sharepoint.com/:v:/r/sites/EuropeanGreenDealconsortium/Shared%20Documents/WP1/Advisors-CCC%20workspace/CCC%20training%20recordings/Microsoft%20Teams%20Meeting-20221017_164352-Meeting%20Recording.mp4?csf=1&web=1&e=9jj941
https://eitclimatekic.sharepoint.com/:p:/r/sites/EuropeanGreenDealconsortium/Shared%20Documents/WP1/Presentations/NZC%20Webinar_CCC%20refres%2020Sept.pptx?d=w4190d8e411564f368a7775c5249ad243&csf=1&web=1&e=AGdhts
https://d30jy504.eu1.hubspotlinksstarter.com/Ctc/DO+113/d30Jy504/VWlZ-J556yF0W6KgNBf81gBpYW9fbdmV4RxsL6N7Cq3wV3lSbNV1-WJV7CgQXCW8lb-SN5K26WcV2cx_891MN69W2Qh5xH7dcv4RW6bQYqH1DRRWYW8VYNFG4XSt2lW6FS6TM4jKKf3N7ggvCPccKPXW3gFqlh6T5kqMN4DSl9-VQbBCW6_Fg9q39YRT_W5C02tT9fXY39W7yXLtJ6pY34vMjQ2MzZjd78W3v4Rtq5YvsydW8WpXK03R5fvxW3JlZ4W4s-pwYW3vRyQB1l1lJkMf0lVsB_LqMW8Bk0Cc6kDHcSN1dqwSX-9XpJW6q8lF95pLYyvW8SFyTn6X3SYP36VC1
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Action Plan Webinar slides- Autumn 2022 and CCC Action Plan Presentation , and CCC Investment
Plan Presentation. A number of some of these initial training sessions are available here: CCC
training recordings

December — CCC General Drop-in Sessions x2, and direct support in meetings

6 December and 12 December: Two general CCC drop-in sessions for advisors -were held, in
response to demand by the advisor team, as well as direct support in a small number of city meetings.

Phase 2- Operationalising the CCCs, January to March 2023- 6x Strateqy Drop-ins

The sessions in this phase covered: Addressing strategic bottlenecks and priorities around the
operationalisation of the Climate City Contracts, and the CCC submission process.

6 weekly sessions on CCC Strategy for advisors, were held from 23 February to 30 March 2023, and
involved the NZC programme management team as well as experts from across Net Zero Cities and
were facilitated by the WP1 lead.

These sessions were complemented by 1:1 support to advisors, including joining meetings to resolve
challenging /open ended situations with cities.

This initial comprehensive programme of training and support for advisors that run from September
2022 to March 2023 and included 15+ sessions went above the original time allocated to-it, due to the
complex nature of the CCCs as well as the range of backgrounds by NZC adyvisors and the varied
nature of the challenging realities faced by cities joining the programme. We understand these
sessions have given Climate Neutral Cities advisors an initial grounding in what is expected as part of
the Climate City Contracts, as well the basic knowledge and tools to navigate the many questions that
they are faced with in their frontline role with cities. Further support and training might however be
needed going forwards and should be delivered in conjunction with.the "“City Support™ SGA work
packages and tasks.

FAQ spreadsheet and Smartsheet
Supporting knowledge sharing and knowledge management on the CCCs

A dedicated space to collect FAQs from cities was set up‘in autumn 2022, and NZC experts inputted
by drafting responses for advisors to use when corresponding with cities. In January 2023 this was
transferred to a Smartsheet system, and going forwards it will form the basis of the “NZC help desk
"as part of the SGA. This database and it is also being used as a basis to then feed into the public
facing FAQs on the NZC webpage.

Summary of Sessions Delivered September 2022- March 2023

Dates Session Title Supporting content
9/09/22 1 x Overview of the CCC e CCC for Advisors.1.pptx
and its components e Recording of NZC Online Conference CCC
Commitments and APs June 2022 (YouTube
link)

e Recording of NZC Online Conference |
Investment Plan - Financing the Ambition:
Barriers, Investment Planning, Capacity
building & Sourcing Private Capital June
2022

e CCC concept deliverable July 2022

5/10/22 x2 3x CCC Commitments, CCC e CCC Refresh Webinar — September 2022

17/10/22 general and links with NZC e  Commitments Webinar Presentation .
wider offer

9/11/22 2x CCC Action Plans e Action Plan Webinar slides- Autumn 2022

17/11/22 2x Investment Plans e CCC Investment Plan Presentation.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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https://d30jy504.eu1.hubspotlinksstarter.com/Ctc/DO+113/d30Jy504/VWB_M76Ly0wWW2kq5l28nMNV_VtG5yr4L-1p3N7TcW3m3lScZV1-WJV7CgXkPW1zczjV4q89lcW8M9fvR2Q_CbrN59lDYjVz5_7N8tL247x_BRxW1v8Ytt5fKN_pW4p_NWv8YTv5-W14ZfW62RdkwpW96FKVl5pc9gzW4ndbVW5nQFvBW8258Z67ZLLX7W6Th5zD4hmVRkW2csDzL4n2D-wW7FGjTh6g18bvW4d6hNR1vWX3qN38FpbB87Lt4W2yjwFh2vnB2gV390YH476J83VJvVdr2J134HW92fnBH1d0X92W71SGHb1-HfRqW1tHB3h4XvC11W7bw5b86ltS6CW41VYtP8qGd7PW1056VH5g1VQ-W8sl8Ws7H35pHW92LRJv6jktFYW6Dh3YK1fcDZ1W9bklHz9cZpYyW7wvLYF5VDMtWW67-QHd7KS4hg3fv11
https://d30jy504.eu1.hubspotlinksstarter.com/Ctc/DO+113/d30Jy504/VWB_M76Ly0wWW2kq5l28nMNV_VtG5yr4L-1p3N7TcW3m3lScZV1-WJV7CgXkPW1zczjV4q89lcW8M9fvR2Q_CbrN59lDYjVz5_7N8tL247x_BRxW1v8Ytt5fKN_pW4p_NWv8YTv5-W14ZfW62RdkwpW96FKVl5pc9gzW4ndbVW5nQFvBW8258Z67ZLLX7W6Th5zD4hmVRkW2csDzL4n2D-wW7FGjTh6g18bvW4d6hNR1vWX3qN38FpbB87Lt4W2yjwFh2vnB2gV390YH476J83VJvVdr2J134HW92fnBH1d0X92W71SGHb1-HfRqW1tHB3h4XvC11W7bw5b86ltS6CW41VYtP8qGd7PW1056VH5g1VQ-W8sl8Ws7H35pHW92LRJv6jktFYW6Dh3YK1fcDZ1W9bklHz9cZpYyW7wvLYF5VDMtWW67-QHd7KS4hg3fv11
https://d30jy504.eu1.hubspotlinksstarter.com/Ctc/DO+113/d30Jy504/VWB_M76Ly0wWW2kq5l28nMNV_VtG5yr4L-1p3N7TcW3m3lScZV1-WJV7CgXkPW1zczjV4q89lcW8M9fvR2Q_CbrN59lDYjVz5_7N8tL247x_BRxW1v8Ytt5fKN_pW4p_NWv8YTv5-W14ZfW62RdkwpW96FKVl5pc9gzW4ndbVW5nQFvBW8258Z67ZLLX7W6Th5zD4hmVRkW2csDzL4n2D-wW7FGjTh6g18bvW4d6hNR1vWX3qN38FpbB87Lt4W2yjwFh2vnB2gV390YH476J83VJvVdr2J134HW92fnBH1d0X92W71SGHb1-HfRqW1tHB3h4XvC11W7bw5b86ltS6CW41VYtP8qGd7PW1056VH5g1VQ-W8sl8Ws7H35pHW92LRJv6jktFYW6Dh3YK1fcDZ1W9bklHz9cZpYyW7wvLYF5VDMtWW67-QHd7KS4hg3fv11
https://eitclimatekic.sharepoint.com/:b:/r/sites/EuropeanGreenDealconsortium/Shared%20Documents/WP1/Deliverables/D%201.3%20CCC%20Concept/NZC%20D1.3_%20Final.pdf?csf=1&web=1&e=bZuCN4
https://eitclimatekic.sharepoint.com/:p:/r/sites/EuropeanGreenDealconsortium/Shared%20Documents/WP1/Presentations/NZC%20Webinar_CCC%20refres%2020Sept.pptx?d=w4190d8e411564f368a7775c5249ad243&csf=1&web=1&e=AGdhts
https://d30jy504.eu1.hubspotlinksstarter.com/Ctc/DO+113/d30Jy504/VWlZ-J556yF0W6KgNBf81gBpYW9fbdmV4RxsL6N7Cq3wV3lSbNV1-WJV7CgQXCW8lb-SN5K26WcV2cx_891MN69W2Qh5xH7dcv4RW6bQYqH1DRRWYW8VYNFG4XSt2lW6FS6TM4jKKf3N7ggvCPccKPXW3gFqlh6T5kqMN4DSl9-VQbBCW6_Fg9q39YRT_W5C02tT9fXY39W7yXLtJ6pY34vMjQ2MzZjd78W3v4Rtq5YvsydW8WpXK03R5fvxW3JlZ4W4s-pwYW3vRyQB1l1lJkMf0lVsB_LqMW8Bk0Cc6kDHcSN1dqwSX-9XpJW6q8lF95pLYyvW8SFyTn6X3SYP36VC1
https://eitclimatekic.sharepoint.com/:p:/r/sites/EuropeanGreenDealconsortium/Shared%20Documents/WP1/Presentations/AP%20Webinar_19%20October%202022/NZC_AP%20Webinar_19Oct2022.pptx?d=w7d95c01cfafb41b698247c1a5d61274f&csf=1&web=1&e=2f7fnf
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+other

dates

6/12/22 2x CCC General Drop In e CCC Internal FAQs Spreadsheet
12/12/22 Sessions for Advisors

23/02/23 to | 6x CCC Strategy Drop In e smartsheet

30/03/23 Sessions for Advisors

Ongoing 1:1 Support when needed

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Climate City Contract:
Commitment & Actions

Presenters:

Marina Littek, Joost Beunderman, Wolfgang Loibl, Nikolai Jacobi,
Azucena Moran-Tobar, Julio Lumbreras

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Agenda and aims

CCC phases unpacked
Commitments and City Mission Plans T

Q&As ‘
Citizens and the CCCs

Key lessons from Spain .
Q&As

CCC Mission Readiness & Next steps

NZC video
Q&As / WRAP UP

[ 5 ] s o s recowea uncing o tn 2020 Rt and nnovation Prograrmeunder grant agreament 101036515,

Speakers for this session

Marina Littek, Governance and Social Innovation at ICLEI

Joost Beunderman, Dark Matter Labs

Wolfgang Loibl/Ghazal Etminan, Digital Resilient Cities at Austrian
Institute of Technology

Nikolai Jacobi, Sustainable Resources Climate and Resilience, ICLEI
Azucena Moran-Tobar/ Max Stearns Democratic Society

Julio Lumbreras, Universidad Politécnica de Madrid

Technical support:
Niklas Mischkowski and Katherine Peinhardt, ICLEI

l:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n*101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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How to organise internally )
and exterally ? Thanks for all your questions on the CCC
Anthony, Eindhoven Y
Climate City Contract so far!
and long-term
ecosystem How to run complex o )
gnga);emgm projects efficiently «  We will aim to answer what we can today, with more

Wouter, Groningen WS (e information and support to follow Sept- December

ToREIGTEr + We expect the CCC process to take between 6 and 12/24
governance approaches months for the first iteration depending on starting point
How to integrate Oanez, Dijon
existing sectoral N )
plans? « The CCC (carbon neutral) plane is still being built and you
Role Utrecht To accelerate. are part of the crew, but make a start on the journey today
Ecosystem in the contract
HEmiEsEEDa Fermin, Valencia
complex strategy
Csaba, Pécs

Mandate Setting sessions planned for July/August

[ 5 ] i prot s recowea uncing o the 2020 Rt and nnovation Prograrimeunder grant agreament 101036515,

Bold and thorough
commitments to 2030

Mission Elements for the CCCs

The Mission Climate City Contract is the documented result of
co-creation and commitment processes to 2030.

3 Interlinked elements: Investments
1. Commitments

2. Actions

3. Investments

[ 5 ] i procthasrecsivea funcing ro the H2020 Rsarcand Innovation Pragramme under rart 9

Applying Systems Innovation G

for the:Net Zero Transition

Mission Tools for the CCC

GOVERNANCE INNOVATION
To start and accelerate the city-wide process

ITERATIVE
First version of the CCC is produced after the first phases, but the
process continues

NON-LINEAR
Mission Cities enter the map according to where they are at, building
on what there is already. Processes may run in parallel

MISSION
LABEL

Go slow to go fast

l:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

What will the results of the process be? G
Mission Outputs for the CCC

©

Commitments Climate Mission Plan @cumate Mission Plan

Actions Investments

« Vision and strategy - Agreed baseline . Capital needs

« Municipal Commitment « 2030 Gap Analysis assessment

. Signatories and « Impact pathway(s) . Enabling actions
Endorsers « Systemic solutions. . Capital deployment
. Concrete commitments. « Portfolio approach approach, portfolio
« Signature/s . Timeline, KPlIs, implementation and
responsibilities scaling

« Milestones, Impact

Framework

l:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n*101036519.

This project has received funding from the H2020 Research and Innovation
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Programme under the grant agreement n°101036519.
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A happy, just, healthy, climate neutral city G

This project has received funding from ogramme under grant agreement n°1

Build a strong mandate C

Set up and strengthen the internal team 1
Mobilise resources and capacity

Develop a multi actor transition team
bringing diverse competences in
Build new collaborative networks and
governance structures

City-wide
Transition team
Strengthen the (political) buy in
Clarify mutual commitments

| Poll: what do you most needm
)

A dedicated session will follow in July

Multi-evel governance

[ 5 ] i procthasrecsivea funcing ro the H2020 Rsarcand Innovation Pragramme under rart 9

System Understanding G

M need most support with? |

« Current State Assessment (environmental and physical state
distribution of emissions causing activities, potential for renewables
generation, planned future development — scenarios and projections,
policies and strategies

+ GHG Emission Inventory: Estimate /update your emission data

* Gap Analysis: address action gaps/capital needs, map the relevant

resources flows, identify key obstacles

/ « Identify your levers of change

« Identify private/public investment and public funding strategies

-
EK

Lohold, ing / E Devel.
AN 5 5 5 H
", y (key emitters, influencers and actors in the city)
{
\,' > You could use yesterday's Systems Innovation Session materials (to
‘ be shared on portal soon)

Portfolio design

Implementation, innovation and
learning

Build on and maximise co-
benefits

Draft and link new actions with
diverse stakeholders that affect
different emission domains

Pathways

/4 Focus in the Autumn

[ 5 ] i o nasreces uncingfror tn 2020 Rt and Innovation Prograrme under grant agreement 101036519

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Portfolio design

Review your still implemented actions, involved actors, costs, and
achieved impact

Define Action Portfolio by drafting new actions, related to emission
domains, identify actors for implementation (e.g. city departments,
utility companies, citizens, etc.)

Estimate Costs as preparation for the investment plan (1st rough
estimation of required resources)

Pathways

Estimate impacts of actions (e. g. energy savings, renewable energy,
GHG emission savings, costs, job creation, etc.)

/4 Focus in the Autumn

l:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

The Commitments - Core Contract G

Who?
At a minimum: the municipality

Who else? Key emitters, Key influencers, Major employers,
Transport and Energy services, Civil Society

What? 3
Bring core actors to the table to share concrete commitments —
Not a legal document ‘
A joint accountability tool
The result of a process rather than a one-off event s \

[ 5 ] i procthasrecsivea funcing ro the H2020 Rsarcand Innovation Pragramme under rart 9

Sample Commitments / Core Contract
v NET .

ZERC 1 2030 Glmate City Contract 5 2030 Climato-Neutraity Strategy (Pathway)

CITIES

lcity X
2030 Climate City
Core Contract
[Template]

NET ZERO CIT

The Gity X Gevelopment.
gottols to e 300 Eneroy

5050 Chmate Oy 76 Stakeholder 6 Commitment(s)

S ummary of commiments that ik i he 2030 Action Pian (Annex 1) and the 2030

o e

& Contract (Signature:

Wmbee 3ne il e upasted om 2 (year] (4

b=y Coiions throuanou e iy % muneib .
1o2uaing n Fana-Door areas o1 e Sy (Link 16 Acten X n ihe 2030 Prsaigent. Gty X evelopment Ageney

pet ey
732 Circular Business and Industry
[rrs—

S e renarmeanmers manet po e Gy W ragion. (veiping
SERTRSEINCREIAEES Provest, Unrveroty o1 Gy X
7.4 Important company / utility provider in City X
ommitment(s)

it nts it . (e ine 2030 Action Pan (Annex 1) and the 3030
e 2030 Pt [esap——

[ 5 ] i o nasreces uncingfror tn 2020 Rt and Innovation Prograrme under grant agreement 101036519

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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CITIES MISSION CLIMATE CITY CONTRACT

WtiLovel it or LR
Endorement croup ot 3
UL LI (or Signature) (optional)
cec ENGAGEMENT cLUsTER .

Cities Mission CCC
Multi-Level
Framework

l:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Mission Plan Design Principles

Building on existing strategies and concepts and integrate all
decarbonization activities into a coherent package

L Rooting in deep stakeholder and citizen engagement
Embracing data-driven decision-making and communication
Identifying and acting on multiple levers of change

Offering a flexible and modular guide that considers each city’s
starting point and needs, while ensuring a standard level of quality

Providing a solid foundation for detailed operational and financial
planning for action implementation.

The 2030 Mission Plan and its Action Portfolio is a living document
and should be adjusted on a 12-24 month cycle

I:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519)

Mission Plan Template (Work in Progress) G

Part A Current State of e Action
"~ Part A: Current State
Madule A1 Module A-2 H
G Baseline Inventory |f  Current Policies filipf| _ SystemicBacriers o Assessment (current inventory,
abd Gap Analysis Strategies Assessmieht 2030 Climate Neutrlity policies, barriers and gaps)
Part B: Pathways towards
i climate-neutrality by 2030
o (strategic goals, actions and
HoieBt e indicators)
cimate neutraity | QMo ey ] | ndestorster
scenariosand impedl el monitorng, evaliation . .
pathways i v andlearing Part C: Enabling climate-
1 neutrality by 2030
) " oErmrmrmm——————" (organizational, structural and
s : social innovation as well as
Module C1 |} Medec2 Medule ¢ financing — link to investment
Organizational and Social and other Financing of action
goverance innoviiln ol poctiolio ok to plan)
interventiong Investment Plan)

I:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n*101036519)

Mission Plan development
exemplary case (run-through)

Part A Curret St of Chmate Action

Modde A1 Module A2

4G BaselveInventory Jaml Current

Part 5 Pathways tovwar

Clmate neutralty

Gimate neutraity ndicators or

Module 81 { Module B2

pathways and earming

Part C—Enablng cli bt netraby by 2030
——
_—_. ‘Module C3
Financing o acton
portioo (ko
yestment ian)

Social and ather
inoation nterventions

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n*101036519.

This project has received funding from the H2020 Research and Innovation
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Mission Plan What you can expect? G

The Mission Plan builds on existing strategies, while adding value through introducing
new levers and approaches.

The Mission Plan GHG inventory data is based on requirements outlined in the
Mission Info Kit

GHG inventory data import (from either MyCovenant or CDP/ICLEI), will be possible
through the Mission Platform

Software solutions and cloud based templates to support action planning are currently
being explored

Hands-on support will be offered through Climate Advisors and through different tools
(currently being explored) and guidance products accessible through the Mission Platform

GHG data processing functions and Mission Plan Online Templates will tentatively be
operational by end of 2022

ved funding from 1 jon Programme under grant agreement n°101036519.

Activating a citizen-led CCC process

Azucena Moran-Tobar, DemSoc

l:l This project has received funding from the H2020 Re h and Innovation Programme under grant agreement n°101036519.

How to engage citizef o,
and the private sector

Kalama co Stake.hlolder U
Timann, Mu and citizen

to mobilise
ens, government
and private sector to
efficiently work
Valerie-Anne, Mar

engagement

to mobilise non
ised citizens

decision makers.
Guillaume,
Grenoble

Communication
and messaging

I:l This project has received funding from the H202 and Innovation Programme under grant agreement n°101036519

Why should we engage citizens? C

Institutions and processes that enhance democratic qualities lead to better climate
performance (Hanusch, 2017). But keep in mind: engaging citizens alone does
not make a system or a transition democratic (Welp, 2022).

Deliberative and participatory processes: @ L]
Enhance the legitimacy and collective support °
of policies (Stasiak et al, 2021) ./
Lead to better, more effective policies )
Pogrebinschi, 2017). l
Respond to political strategies set to distort and
manipulate public opinion (Niemeyer, 2011).

[ ] missroe funding from th — rogramme under grant agresment 101

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.

NET ZERGC CITIES

31



D13.2 City Advisors Training

*

*

NET ZERC CITIES

TN
T oL
B2 e
i o Nl o

-‘

s"

How does citizen engagement look like?

‘M Mﬂﬁ

i O |
[
i,

Photo: Changing Cities

I:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519)

What will it take?

toget

Jﬁ'

+

Climate Crisis
Energy Crisis
Planetary r\sws

Social
R\omverw o

for long-term systemlc change.

transition. Engage
everybody enabling
city.

This project has re ch and Innovation Programme under grant agreement n°101036519.

Not only design processes for citizen engagement but

We Thisis
are where, orchestrate and empower an ecosystem o
here we need

participation in your city (Ross and Moran, 2022).

Focus on process, not just output. It is essential

Don’t rush in; there are no quick fixes.

Focus on building a just and democratic
lobal and local actors —
e climate transition in your

[ 5 ] i o nasreces uncingfror tn 2020 Rt and Innovation Prograrme under grant agreement 101036519

Initial lessons from Spain

Julio Lumbreras, Universidad Politécnica de Madrid

This project has received funding from the H2020 Research and Innovation

Programme under the grant agreement n°101036519.
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* ok

Spanish CCCs: C
How we started on the CCC process

Figuring out how to approve a commitment from the city (not just the
mayor or the party who is in the government) on the mission goal
Developing and approving a climate action plan (they called it either
roadmap, strategy or plan)

Starting to work on the economic case (investment needed and direct
and indirect benefits)

Developing tractor projects (projects that showcase that a systemic
transformation is possible)

Identifying the challenges that should be tackled by other administrations
(mainly national and regional)

l:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Spanish CCCs: G
Key challenges and lessons learned

Close support during the process is beneficial:
Individual meetings
Group meetings to inspire and support each other and think out of the box
Legal advice on the shape and content of the contract (as well as
confidence on a joint effort that all cities agree on)
Support for the signature event (location;, actors, format...)

The national platforms also played a big role asking the national government
for specific commitments.

I:l This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519)

Spanish CCCs: Our advice to the mission cities (';-

A PEOPLE process rather than a bureaucratic instrument:

+ Need for specific convening instrument: engage the national platform (if available) or figure
out if there is any work being done in this sense (we are aware of at least The Netherlands, Italy,
Greece, Poland, Ireland, Portugal, Slovenia, Austria, Germany, France, and Finland working on
it); build trust and cultivate inter-personal relationships.

A CO-DESIGNED and iterative process rather than linear or vertical:
Clearly map out the competences from each government (local, regional, national, European)
At the city level: work on the political commitment, the Climate Action and Investment Plans
Create a multi-stakeholder platform at local level

A RECIPROCAL commitment:

At the regional and national level work on the commitments that they could afford

D This project has received funding from the H2020 Research and Innovation Programme under grant agreement n*101036519)

o Initial tasks & next steps

[ 5 ] i o nasreces uncingfror tn 2020 Rt and Innovation Prograrme under grant agreement 101036519

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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NET ZERC CITIES

Register on the portal
and join the conversations

https://netzerocities.app/

Al the technical details about the portal and
more will be explained in the Mission Platform
session on Monday

Portal Conversations

Technical feedback on the CCC:

1. Feedback on the CCC mock template

2. What makes a good Mission Plan?

3. What steps can yog? take to broaden your

internal mission team?

-m

This project has received funding from

learn about at the Kick-off Event

‘Another

perspective How
Paul, Frankfurt e £
Exchange of Good solutions that are
practices/information implemented
To getinspired How to face barriers to _
Bratisiava implementation Innovative
Knowledge sharing approaches’
Maria, Lisbon technology,
especially transport
a Conne
Jos e
Addressing key practical Repul
challenges:
-vsqu?ing cars. How to be ~—
building retrofits e 5
-internal reorganization o)

Jordi, Valencia Transport and
citizen engagement’

Gaviz

|:| This project has received funding rom the H2020 Research

This project has received funding from the H2020 Research and Innovation

Programme under the grant agreement n°101036519.

Some of the things you told us you would like to

condiions, inpus,
political systems
Claire, Dublin

How to tur obstacles
into opportunities,
Sabrina, Dublin
Ireland

with cities
lar climate
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WP2 - Introduction to Monitoring, Evaluation & Learning

Operationalising
Impact Pathways

Connecting the Action-Planning process to
Strategic Objectives & Portfolio co-design

Nikhil Chaudhary
Strategic Learning Lead,
EIT Climate-KIC

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Impact Logic (aka Theory of Change): why needed? (:.

Systemic impacts are complex, multi-dimensional,
uncertain, non-linear and may take a long time

Many co-benefits are subjective (governance, behaviour,
social etc.) and difficult to define

Steps to achieve some critical impacts may be outside the
city’s control or mandate

Need to agree on a shared understanding of what ‘good’
looks like and build consensus

Look for the right evidence and data for realising and
communicating impacts to all stakeholders

Continuously measure change as it happens, not after!

A sequenced hierarchy of outcomes, culminating into long-term
impacts and co-benefits for the Pilot activities along a timeline.

Focus on the most relevant outcomes and the evidence needed
for learning and strategy-making

Logically map how outcomes and impacts are directly or indirectly s MIRACLE
connected to each other and the activities _OCCLIRS s t

Some changes will emerge that were not possible to predict up-
front and need to revise/track them later

Understand which long-term goals/impacts lie outside the direct
scope of the Pilot activities but contribute to them

Frame strategic objectives, horizon and roadmap from a ‘shared’
vision

Serve as both a communications tool and also a framework for
selecting the right indicators and tracking progress through MEL

*T TUINK Mou SHouD B2 MORE
EXPLICT HERE IN STEP TWO,"

Cartoon by Sydney Harris Inc.

This project has received funding from the H2020 Research and Innovation Programme undel agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Interventions

Early Changes

.we will know it is.

Later Changes

..and those, in turn,

Impact Logic/Pathways tell a narrative about how
systemic transformation is expected to unfold...

Outcomes

-eventually we

Impacts

and th uld lead to
the long-term impacts we
seek to achieve...

starting to work when we
see
these early changes
emerge...

should give will see these
rise to these outcomes

later changes... emerge...

Fundamental and connected mechanisms through which complex long-term systems transition is.envisioned

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

...to allow us to evaluate outcomes as they happens,
not only whether the final target was (or wasn’t) achieved

‘ ]
ens”

Focus of
traditional planning &
measurement
Interventions Early Changes Later Changes \ / Outcomes

... which

Strategic Objecti will help

| these early changes . . WY sEaEsss ~ cities

“The Messy Mid| n
achieve
their vision

Focus of
Systems change
measurement & learning

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

NZC Impact Logic Framework

r‘
aw

Interventions Long-term

Impacts (5+ years)
hat future conditions
ill the Action-Plan get?
\

Early Changes (1-2 years)

AN
ﬁou((ome H

Later Outcomes (3-4 years)

SHOu(wme sk <,
\

What will the Actions do? J 1

K|
11 g

Emission Domains Systemic Levers

technology/infrastructure

\
\ Direct benefits
\

\

Co-benefits

What will the Actions.
achieve|or change?

/
/
4
%
/
N
\,
\ I \/

& 0 = oz
S =T v 2
g 2 ¢ &3 Risks & Assumptions
e S E 8 573 t
£ 2 5 = 2o
& § 2 ¢ 85 s l
3 S8 2z E2 Select critical / T i 3
S B o 3 @ outcomes to riteria riteria Measurement &
= g & ¢ £ evaluate Monitoring
> @ & &
= < g How wittthe-Action-Plan’s
s 3 g Most relevant progress be measured’ -
8 £ g metrics
g 2
° 3 = L Data infra.
5 g Monitoring Sensemaking & tools & methods
S 5

Learning Process

Evaluation \ Qualitative Data

Quanmauvebata
Learning (MEL) J

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Step 1: Enabling actions through systemic levers as pathways

Selection of Qua
Field of Action

technology & infrastructure

Quantified GHG
reduction as result of
Actions

finance & funding

Behaviour & lifestyle soclal innovation
- changes
~ | Activists & interest groups %g democracy & participation

governance & policy

X% emission reduction in
transport sector by 2030

Car traffic reduced by X % by|
2030, compared with 2015

Portfolio of Actions

energy systems
mobility & transport

Wwaste & circular economy
built environment

green infrastructure &
nature-based solutions

learning & capabilities

Qua

Direct Impacts

15-Min City Vision Actions Selected Levers

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

ntified indirect impacts
as result of Actions

Air quality improvement }

E‘(eﬂu:tmn in traffic 'aralitie%

Improved physical activity &
public health
\ —

n

Flood risk reduced

li e indirect impacts
as‘result of Actions
Co-benefits

The black box (or messy middle) of strategic planning!

7777777 X% emission reduction in
transport sector by 2030

Car traffic reduced by X % by
g Blackbox & 77| 2030, compared with 2015

it

ez .: Eg ., N . I X km of high-quality bike
g g2 tsE lanes constructed by 2030
25283 ¢
258355 Process Outcomes and
§2588s ?
2388 =
iz g ”='§ £ Pathways?
£33
-
By gs
3 we
8
H

Selected Levers Direct Impacts

Interventions

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

- Air quality improvement

[Ps

+ = Reduction in traffic fatalities

|

Improved physical activity &
public health

|

Flood risk reduced

[l

:»-{ Urban greening

_L Access to jobs & economic

L

Co-benefits

Step 2: What are the ‘Action Plan’s Early Changes?

@ P ( e N
\ Customisation of
Electrification, transit & bike technological ? ? .
paths, logistics solutions H
~ . J '
- N O N :
Capital fofinfra Understanding of i
development | capital needs & 2 ? v
landscape - )
L J . J X% emission reductionin | |
transport sector by 2030 | !
Behaviour & lifestyle |
changes N
Social N
Grassroots networks nt o 5 R Car traffic reduced by X% by| |
strengthened GO : : 2030, compared with 2015 | !
thro' accelerators :
Activists & interest groups J :
X km of high-quality bike | |
lanes constructed by 2030 | !
Low Emission Zones :
regulation \ !
Tactical Urbanism 5 5 H
interventions ! ! !
- / . / B

Action: Early Outcomes
Mobility & transport (1-2 years)

What are the Action-Plan’s
milestones on timeline?

Direct Impacts

@

-5 Air quality improvement
P
«{deumon in traffic fatalities

TR |
Improved physical activity &
ublic health

R
- Urban greening
(N —
R

+  Flood risk reduced

Access to jobs & economic

én

L J

Co-benefits

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Step 3: What are the Action Plan’s Later Outcomes?

C

X% em L.
transport sector by 2030

S Customisation of P o, Successful testing,
Electrification, transit & bike technological i valorisation & H \-{ Air quality improvement
paths, logistics solutions. selection adoption '
- J H
‘:’;f;'::’:::m:" L R ‘ L R ‘ : .{ Reduction in traffic fatalities
landscape (oo ——————~
n reductionin | |
(I
1| improved physical activity &
- public health

~
social Enhanced trust,
Grassroots networks .

entrepreneurship consensus &

'"""";’: :’"' :""’ Car traffic reduced by X% by| |
strengthened h sus creation & social 2030, compared with 2015 | !
thro' accelerators capabilities inclusion
_—— Urban greening
X km of high-quality bike
lanes constructed by 2030
- Flood risk reduced
1| Access tojobs & economic
growth

Action: Early Outcomes Late Outcomes Direct Impacts Co-benefits
Mobility & transport (1-2 years) (3-4 years)

\

interventions.

N N
Tactical Urbanism R

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Step 4: How are outcomes connected to impacts through pathways?

‘ ]
ens”

w Back-casting Interdependencies
(customisation of S ol testing, | P nt w
ustomisation o " uccessful testing, rocureme: N
Electrification, transit & bike, L technological Testhed ""i","’"'“ valorisation & innovation for. Access 0 jobs & economic
paths, logistics solutions selectior adoption market-creation J AETED

" 3 ; 2
Investment Plan o 52 gnence Inchgped | —5|Reduction in traffic fatalities!
(oot landscape align investors capital J L
transport sector by 2030 PN —
5 K | Improved physical activity &

Activit Output tcom
y p ou d public health
N . J
Grassroots networks jeocial Enhalig tru=Q el Car traffic reduced by X % by

b entrepreneurship consensus & creation & social ; —

strengthened I 3 R 2030, compared with 2015 Y

thro' accelerators capabilities inclusion ) -
Urban greening

Xkm of high-quality bike
lanes constructed by 2030

Flood risk reduced

Learnings shared
thro' campaigns
accepatabil

Reflexive, agile &
evidence-based
governance.

|| Tactical Urbanism
interventions.

Air quality i

Cause & effect L -
Action: Early Outcomes Late Outcomes Direct Impacts Co-benefits
Mobility & transport (1-2 years) (3-4 years)

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Step 5: Indicators/MEL for measuring progress along pathways

y . Co-benefits indicators

Electrification, transit & bike
paths, logistics

-
Customisation of Test-bed or district Successful testing, Procurement N N
technological e valorisation & innovation for Access to jobs & economic
solutions adoption ‘market-creation growth
p Final emissions
= P i indigators s itie

Investment Plan R0 P el # Capital and # of traffic fatalities reduced

Developed sk Investment raised

landscape align investors

X% emission reduction in
transport sector by 2030

Results/Outputs indicators [1mproved physical activity &

L public health
-
1

J

Social
entrepreneurship
thro' accelerators

Enhanced citizens'
trust & capabilities
of city officials

Increased local job.
creation & social
inclusion

Grassroots networks
strengthened

Modal shift of # % by 2030,
compared with 2015

1

Urban greening

~

Activists & interest groups

Qualitative monitoring / i)
sensemaking of progress p ~
‘L Flood risk reduced

#km of high-quality bike
lanes constructed by 2030

Learnings shared Reflexive, agile & Final qu

Tactical Urbanism Leiaie : "g"/ S0 thro' campaigns for evidence-based Indirect i i
interventions reduce accepatability governance (
— B } Air quality ir
ala0 Quantitative tracking Strategic learning { )
of emissions questions / surveys
Action: Early Outcomes Late Outcomes Direct Impacts Co-benefits
Mobility & transport (1-2 years) (3-4 years)

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Step 6: Clustering outcomes & impacts across multiple actions/domains

Fields of Action = -
1] 15-min city (Ever Acion o et oty outcome
2] Deep retrofit b . .-, Data Reporting
3] Green-blue infra (Lever 03 Action on soc.inno.} (Quantitative)

, ]

Field of Action 1: 15-min city

" LeverOlAction | TTOgess .momtonrg,/ 3 X % emission reduction in
ST sens ing & learning : 777 ‘transport sector by 2030 |

| Energy expenses reduction

- Air quality improvement

|
|
__ | xsereductionin etectriciey | |
consumption by 2030 [
L .
!

s

| Reduction in traffic fatalities|

/
s

I
Improved physical activity &
@ public health
1 ___Jcar traffic reduced by X % by,
el H 2030, compared with 2015
§E%ES ' Urban greening
235 23 E N |
252325 e -+ !
s o888 B ___ .| Xkmofhigh-quality bike | |
5 =53 2 p lanes constructed by2030 | 1| )
¥ s we S \ '
2388al _ - Flood risk reduced
s fEa3
FT£% 3
-
g e
8
H

___ I xsa.kmofurban forestby | !
2030 ] - —
| | Access to jobs & economic
: growth

Step 7: Scenario-building for portfolio composition C‘

Fields of Action

1] 15-min city‘ ..{ Energy expenses reduction
2] Deep retrofit High GHG mitigation /

3] Green-blue infra High co-benefits impact B — A

-{ Reduction in traffic fatalities
e
_|improved physical activity &
public heaith
P—
7.L Urban greening }

X % reduct
consump:

___| X% emission reductionin | |
transport sector by 2030
___car traffic reduced by X % by
N . ; 2030, compared with 2015
High Certainty / Low Certainty / \

Predictable / Unpredictable /

EE®E g “| Known solutions Experimental Xkm of high-quality bike | |
? 2 gg £ . "7 1anes constructed by 2030 [ 7
sS85 - Flood risk reduced
35835 |
e __ | Xsq.km of urban forest by
208 by —
35S § 9 2 1| Access to jobs & economic
£9 82 i growth
- [ N —
g Low GHG mitigation / N
Low co-benefits impact. 1| Access to jobs & economic
Impacts & growth
Early Outcomes (1-2 years) Later Outcomes (3-4 years) Co-benefits

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Step 7: Impact Pathways to prioritising actions & co-designing portfolio (:

) : v
Fields of Action
1] 15-min city « - Energy expenses reduction
2] Deep re&rofl_t High GHG mitigation / A
3] Green-blue infra Combinations of High co-benefits impact L S
4] .. levers & actions 1= Air quality improvement ‘
r r ———————— |

X reducton in eectricity | | -

- consumption by 2030 | 1 2}

S}~ Reductionin traffic fatalities,

- irough
throud NS J
b egathwa‘ls __ | X% emission reductionin |
transport sector by 2030
Strategic Objective " Y ! [improved physical activity &
K H public health
/ ——
. . ‘<Car traffic reduced by X % by |
High Certainty / " Low Certainty / 2030, compared with 2015 ! )
. — - Urban greening
H Predictable / Unpredictable / '
.. e | - y : N U J
5 EME S Known solutions Experimental _ | xkm o high-quaity bike |
g2585E || _ "7 lanes constructed by 2030 ! N
s53835¢ N s Flood risk reduced
SEEz: U ! Earty outcome |} p - ),
22 ER = 1@‘ X5q. km of urban forest by | !
B 1 | Early Outcome | -~ - 2030 | ——
] £% 2 ;L : L | Access to jobs & economic
E g 2.3 | Early outcome | ; |
g \ 1 J
i &e S :
= Strategic Object :
rategic Objective Low co-benefits impact | Access to jobs & economic
Impacts & -
Early Outcomes (1-2 years) Later Outcomes (3-4 years) Co-benefit:

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Starting points for co-creating Impact Pathways

What are the specific changes (outcomes) is the Action Plan seeking?

Which co-benefits/impacts is the Action Plan aiming to achieve?

When does the Action Plan expect to achieve these changes (timeline - earlier or later)?

the later outcomes?
Who will be affected from the Actions and how? (or who might benefit?)
How do you think implementation will work in practice and how will one change lead to another?

Which direct impacts and co-benefits occur during the changes begin to happen?

Are there any barriers that may prevent making these changes happen? (risks & assumptions)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

How are the outcomes related to your city’s climate-neutrality vision? (What is the threshold of ‘success’?)

Where and under what conditions/contexts is this going to happen? What are the necessary preconditions for

What will your city and stakeholders and other partners do to make the changes happen (activities or actions)?

%
v

Check-list for finalising Impact Pathways within the template

Does this set of outcomes sufficiently capture the intent or goal of the Action Plan? If not,
what's missing?
Are the outcomes clearly and specifically defined? (i.e., one outcome statement)

Are there any gaps in the impact pathways? (e.g., is there an intermediate outcome that
needs to be included)

Are the causal links as mechanisms for change clear? Can they be explained as a story?

What's the evidence that supports the links between the various Impact Pathway elements?
Any existing evidence or data sources? If not, what are the evidence gaps?

How do the planned activities/outputs connect and contribute to the outcomes?
Which are the common outcomes across multiple levers and fields of action?

How could similar outcomes be clustered or combined as bold strategic objectives for
coordinated actions?

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Interventions

7 technology & infrastructure
\i finance & funding
social innovation
BARATT 57 BT RRtac) o o paun

Impact Pathways example 01 — Technological innovation & infra. (:_

LS —

y

1.

'+ governance & policy

A \ / 4 learning & capabilities

’{Selez(ion of -beds/sit
( i \

elec
indu
wast

2
S

L for city & solution-providers J B

o

Susiness matels & ] {s mechanisms resultin
b A

( Coframing of chalanges and
J . X

Co-benefits are realised, ]
" measured i

B { Newforms of mul }

- ;
I Technologies are successfully.
I

City shapes
new regulatory mechanisr]
—

for cross-sectoral |-}

New proc:
established]

mentmodels )
|xrement models } Critical actors identified to

lion/governance

collabora

~ e ___4 { Prototyping of a Minimum J 7 JMnmmnananewmslgmsf,;
i from imentation | &

Wider ecosystem and tech- |
[ transfer accelerate scaling & |-

replication across city

Later Outcomes (3-4 years)

Portfolio Early Outcomes (1-2 years)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036!

Programme under the grant agreement n°101036519.

Impacts &
Co-benefits

27 This project has received funding from the H2020 Research and Innovation

NET ZERG CITIES
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Impact Pathways example 03 — Social Innovation

%
v
Interventions

7 technology & infrastructure
i finance & funding

social innovation
demaocracy & participation
-~ governance & policy

1 learing & copabities New forms of public-pvt. & . |
E N E = : -~ g ventures J
EEE e 2
EEERE
- ) T

@

for social entrepreneurship/

New Si services designed and
Pilot |

-

L

lead:

smmmmer
e

m————

R

.4

organisational change.

=

}

i 3 .| scalingip of Sl solutions &
climate action improved |~ servi yond experiments.

Impacts &
Portfolio Early Outcomes (1-2 years) Later Outcomes (3-4 years) Co-benefits

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

environment co-benefits

-

Impact Pathways example 04 — Democracy & participation

Interventions

‘ ]
ens”

1 technology & nfrastructure
\i finance & funding

social innovation

/i democracy & participation
4 governance & policy

4 Tlearning & capabilities

mobility.
energy

{ e —

citizer
demacratic systems improve

AFOLU =

Understand &
communities to contribute to
citys climate action

engaged actors to enable the
city's entire feny
expertise,

e
=
{

J
]

defined roles to co-design &

{ orchestrate netwarks

trusted voice in mirglnalluﬂ

for citizens/communities

J

Impacts &
Portfolio

Early Outcomes (1-2 years) Co-benefits

Later Outcomes (3-4 years)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Impact Pathways example 05 — Governance & policy innovation

%
) v
Interventions

% technology &lnfrastructure.

0 finance & funding,
socialinnovation
democracy & participation

learning & capabilities

Impacts &
Early Outcomes (1-2 years) Co-benefits

This project has received funding from the H2020 Research and Innovation "
Programme under the grant agreement n°101036519.
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Impact Pathways example 06 — Learning & Capabilities

Interventions

1 technology & infrastructure

i finance & funding

social innovation
==F: democracy & participation

+ governance & polic

- learning & caj

hsights into. sLE: : Active utilisation of i

lody practice accererates the - & & ;‘ 533 o T day-tod

|rement of tangible impacts 11 ERES J r 1 ” ? copabilt achiey
: ise | ime insig £ | practices, cuture and mindsets J

| of testing, decision-making ( City i i U J t’ it Cultur

i 4and cof

. T

E=

{ transferability of solutions

G
[ budgets, personnel and staff- }

( between city’s action and lmhlrlnn,‘}

commu; ns, d|

AR

lider audience J

i [Learnings/insights si
camy

=

Later Outcomes (3-4 years)

Portfolio Early Outcomes (1-2 years)

dept. >
. D 80 .o Censsdnt - ez
a2 —m ] it
vt., climate, and missk J (@ i : J t Gollaboration, L
from systemic R solutions
Impacts &

Co-benefits

Portfolio Impact Framework example:

% technology & infrastructure
finance & funding

social innovation
democracy & participation
governance & policy

learning & capabilities

Test-bed/district selection Jobs & investment growth

selection of usl-hed:/slres) New value-chains & higher
| g

Funding mechanisms

M EU-wide visibility results in

| philanthropic investments Local Job Zggion with

| increased investments "\ Skills 8&capabilities

Combinations of levers/domains, impacts & co-benefits

Economic returns from investing|

=

Understanding of barriers &

Sodialentrepreneurship | (anee. | sea itions &
‘ e oo | | (| G e s r iy

Grassroots eéngagement
1 £ae Data & learning

[
[ bisinesscreation Jii" Tech. deployment: ‘
\ (.

==

o, e } | B

A

W A {
to mature sl policies Place-based co-benefits |

4

o

E0E |
I\ i ‘

) \
[ \ Investment models/plan }._
|

Tech>dev & service design |

\ \

c
measured & communicated

become visible & measurable | |

Innovation uptake | Policy & regulation

‘ New collaborations

public-pv. &

build & orient ecosystem

itys st action-earning; || /-
J veloped
e
Elwng-v inclusion of ivic values] )

New procurement models.
and social capi iy established for cross-sectoral

collaboration/governance
Early Outcomes (1-2 years)

Ecosystems development

New si polcies/org. practices
tested with communities

Interventions Later Outcomes (3-4 years)

environment co-benefits | |
\_|6HG reduction are on track with
city's 2030 targets

Impacts & Co-benefits

Impact Pathways within Transition Map

*Adjust Goals & Pathways
* Revise portfolios
* Sensemaking

STy

* Operational Planning

¢ Track Progress
* Link Actions

A
G
Ransmon

@ ccc
wission
Lel

%, o
e couprercs. P

* Explore Actionable Pathways * Future Scenarios

* Connect Actions to Impact * Selection of Levers
* Select Indicators * Connections & Relationships

Programme under the grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
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Coming Soon!

L B
NET anT. NET ZERC CITIES
) & LIS R

Impact narrative

CITIES

+ Aligning your strategic
objectives or selecting/
re-framing key outcomes
(over 150 mapped by NZC)
Step-by-step guidance on o
how to operationalise your NetZeroCities
impact pathways Theory of Change
Framing your impact narrative
for consensus-building &
communication on systemic Deliverable D244
climate-neutrality

Sthors: M Graucrar,PennyHowtis, G Al Pakcno (ST Cimes100), Wi routs

Outcomes table

This project has received funding from the Research and Innovation Programme under grant agreement n®101036!

Any Questions?

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation

43
Programme under the grant agreement n°101036519.




D13.2 City Advisors Training NET ZER(} CITIES

WP3 - Introduction to the Mission Portal

NET
ZERC

CITIES

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

City Advisor Induction:
Introducing the Mission Platform

Nick Rendle, Eurocities, WP3 Lead

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Session Aims

To provide an overview of the Mission Platform including:

«ALL Portal Modules — live and in-development
Service Levels for Mission Cities, Pilots & Twins
Roles & Responsibilities within WP3
How the Platform will relate to other Initiatives

See the D3.1 Platform Design Spec for detail...
Please ask questions at any time!

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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NET ZERGC CITIES

The
Mission
Platform

Overlapping definitions:
(a) Narrow - Portal + CAs
(b) NZC Project — All WPs
(c) Broad One-Stop-Shop -

hosting EC, Other
Services/Initiatives & CoP

Cities selected as "Mission Cities"

v N

"Climate City Contract™

2030 Climate 2030 20301
ayconrsa > acionran €°> T pan

& ~
v

Monitoring &

o e g

City Panels

Financial
expertise

4

: Citizen
Technical Social Engagement
expertise Innovation —

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519

The Online
Portal

Live:

Onboarding Tool
Events Pages
Pilot Guide Book
Call for Pilots

In-Design:
Knowledge Repository
Climate Transition Ma
City Dossier

Wiki
Finance Guidance Tool

P2P Collaboration Space - User
Directory/Social Network/Groups

Customer Relationship Management

Call Management

osi

Interactive Tools

City Dashboard
ess

P2P Collaborative
Space &Social
Network

Service Levels for Mission/Pilot/Twin Cities:
Portal Access, City Advisor & WP roles

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

*

Y This project has received funding from the H2020 Research and Innovation
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NET ZERG CITIES

Any

ONLINE PORTAL MODULES

*Knowledge Repository

Service Level 1:  *Social Network & P2P Collaboration Space

y City ~ self-managed spaces only
+Public Events
+Call Management Tool
+Onboarding Tool
«Climate Transition Map
«City Dashboard & NZC Barometer -
generic

Service Level 1, plus:

Service Level 2a:

City +P2P Collaboration Space & Social Network
— inc. spaces facilitated by NZC consortium
*Private Events
*Interactive Tools
+City Dashboard & NZC Barometer —
bespoke

Service Level 2b:
Twin City
(60)

Service Level 3: Service Level 2, plus:
Pilot City
(30) “Grant Management Tool

CLIMATE-NEUTRAL CITY ADVISOR ROLE

*Participate in Social Network
*Direct cities to resources on Portal
*Answer questions not covered by FAQs

Each Advisor works with 11 Mission Cities to:
*Deliver SNAP

*Lead work with Transition Team

+Signpost resources

“Support P2P engagement between cities
*Check national gov. engagement

+Support WP6-10 to plan learning programme,
“Identify service gaps & brief WP6-10 to
develop new content

Each Advisor works with 6 Twins to:

*Match 2 Twins to each Pilot City

+Facilitate collaboration and learning sessions
+Signpost resources

+Support WPS to plan learning programme

Each Advisor works with 3 Pilot Cities to help:
*WP4 allocate City Expertise Support.

*WP4 monitor Pilot activities delivery

“WP4 plan sense-making session

*WP5 plan replication activities

*WP6 identify/coach change makers

WP6-10 TEAM MEMBER ROLE

+Participate in Social Network
+Collate / produce content for Knowledge
Repository

Service Level 1, plus:

+Deliver webinars/learning programmes
for all Mission Cities (and potentially
Twins)

*Work with clusters of Mission Cities, to
input from their specific area of expertise
+Support City Advisors to respond to
demands from individual cities
+Co-design services/tools in response to
city needs

Service Level 2, plus:

*Intensive support to individual cities -
allocated via City Expertise Support
Facility.

+Development and coaching of city change Co

makers (WP6 only)

WP1/4/5 TEAM MEMBER ROLE

*WP4 Manage call for Pilot Cities, via Call
Management module

“WP5 Manage call for Twin Cities, via Call
Management module

*WP4 Produce Pilot Cities Guidebook for
Knowledge Repository

“WPS5 Produce case studies for Knowledge
Repository

WP1 will:

Set-up the Clusters of Mission Cities for
joint working in P2P space

*Produce CCC & Action Plan Resource
Packages, for Knowledge Repository
*Support cities to design/review their CCC,
Action Plan & Investment Plan,

*Deliver events & webinars in P2P
Collaboration Space 1
WPS5 will:

~Administer Pilot City/Twin City
programme

“Deliver Learning Programme via P2P
Collaboration Space

WP4 will:

WP3 Current Organisation

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

WP3 Portal Design,
Build & Operations

Build & technically maintain all portal modules;
scope & co-design new tools/modules with

other WPs

WP3 Capacity,Building
programme

WP3 Partnerships &
Collaboration

Define learning pathways linking training
components to portal modules/locations

Mange relationships with other initiatives,
share their content & tools on portal, minimise

additional reporting for cities

WP2/3 Link - Data &
Dashboards

GHG Inventory methodology; City Dashboard
design; GHG data connection to CoM/CDP;

impact pathways

WP3/11 Link - Service
Coordination (‘autumn
prep’ meeting)*

Coordinates planning for all events and
services, inc. programme schedule

Gianni/Fabien, LGI; Apurva/Eva,
Metabolic; Nick/Natalia, EUC;

Monika, ICLEI

Brooke/Nick,

David, TNO; Jaime/Julio, UPM;

Eurocities; Jaime/

Julio, UPM; Thomas O, CKIC;

Maria/Patrick, Viable Cities

Apurva/Eva, Metabolic; Ghazal,
AIT; Nicolai/Marcelo, ICLEI; Nikhil,

CKIC (plus others)

ALL WP leads & ALL CAs;

Thomas H, CKIC

*WP3 Workstreams on Portal Curation/Editing, Platform Secretariat & Long-Term Platform Business Model
currently in redesign. To be discussed at all-consortium meeting on 4 October

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Priority Organisations & Initiatives

Clean EIT Climate EU City
Energy for KiC, URBACT Smart cities
EUIslands Healthy Flnan.ce programme marketplace
initiative Clean Cities Facility
Green Covenant Ciace
. Unified Network Eufopean
City of e nvestment
porting Nature Bank (EIB)
Accord mayors System
EBRD G Horizon 100
Gors. iy el GIVITAS
e Lighthouse Energy
& Projects Districts
c40 s uroean European Climate
atform on Network of Neutral Citie
i Sustanable : SisCode o
Cities Urban Mabiy Living Labs Allance
Plans (ENoLL) (ENCY
Urban Data European m;iﬁ?em New
Patorm e, s Eurcpean (S
I ente (R
Plus Canre RO enilisias Bauhaus

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Immediate practical actions for new CAs

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Make Your User Profile

Please set up your user profile and join the 599 current users!

This will need you to have your organisational log-in to the portal. Any problems, please contact Gianni at

gianni.nardone@Igi-consulting.com [l i sla e wslos R e Slas SN s SToEIeR 0

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.

NET ZERGC CITIES
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K4
Q‘
4

Join Mission Cities Group

Please request to join the ‘Mission Cities’ and ‘NetZeroCities Consortium’ private groups in the portal — you
need these to access autumn webinars. To do so, go to the explorer icon in top right, then click through to
the relevant group...

I--uuswa:«a«-~:ﬂnr.¢a,.>,,.A LRI TAE AT T T T TR TN TACNAE T DA T T T TN

Support Content Curation

Upload your individual resources to the repository via https://netzerocities.app/knowledge.

If you have a collection, please make a short introductory cover page (e.g. ‘citizen engagement methods’)
using the ‘Add Resource — Article’ button in the Repository and hyperlink your individual resources

Use the Portal Connections Kumu to propose  connections between collections and the Quick
Reads/Climate Transition Map Wedges. Here’s the user guide

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Play in the Portal & Report Bugs U

¢ Request assistance or report bugs in the Portal, either by emailing gianni.nardone@Igi-consulting.com.
Or via the Portal Helpdesk, accessed from the explore bar in the top-right corner

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

FY This project has received funding from the H2020 Research and Innovation 18

Programme under the grant agreement n°101036519.
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WP4 - Introduction to the Pilot City Programme

NET
ZERC

CITIES

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

NET ZERGC CITIES

Check-in G

@ 4

Joanna Will Wade Sigrid Ehrmann Teodora Virban
e end Designer & Producer, EU Project Deliver Officer  Project Manager, Cities
iti Innovation Grant-
afGitiesllead . EIT Urban Mobility EIT Climate-KIC
. making
EIT Climate-KIC
EIT Climate-KIC

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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NetZeroCities

Pilot Cities Programme

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

What is the NZC Pilot Cities Programme?.
An overview

A two-year, cascading grant funded programme; financed
under Horizon 2020.

Supported by the NZC Mission Platform

Portfolio of ‘Pilot Cities’ testing various pathways to “ >
accelerated decarbonisation \

Targeting key identified city emissions domains and
deploying R&l solutions in concert with multiple levers of
change and multiple stakeholders.

€32M for approximately 30:grants.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

How does this programme fit into the <
NZC Project'and'Mission Platform

Mission Cities and non-Mission cities contribute to the Cities Mission (via the Mission
Platform) and the 2030 ambition
One of the major components NZC Project, allowing
the opportunity to engage a broader network of EU and Associated Country cities in
the journey to climate-neutrality, testing systemic and innovative pilot activities;
and for Mission Cities to test and practise systems innovation actions and inform the
development (and iteration of) of their Climate City Contract ‘Mission Plans’.

Practise systems innovation and deploy best-in-class R&l solutions as identified within
and beyond the Mission Platform.

Building capability and capacity (eg. in financing and investment) to implement city-wide
transformation activities

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Fa This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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How is this different? (@
Key opportunities and key challenges

The application is focused on understanding barriers and understanding your mandate, not
(yet) to specify solutions. This gives you freedom to position the pilot to help you address
core issues you face in achieving Mission and/or carbon-neutral goals — we are not
prescriptive.

There is space & time to co-create the process and figure out possible solutions in the early
stage of the pilots.

Our aim is to support you accelerating pathways to using multiple technical solutions at
scale, across multiple levers, and with multiple key actors.

The work plan and KPIs you have to submit reflect this: not everything has to be fixed now
The NZC consortium can support with tailored expertise

This gives Mission cities the opportunity to align with the CCC process

It's focused on shared learning, capacity, and capability building

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

How is this different?
Key components

‘ ]
ens”

The PCP is not “just” a funding opportunity as you know:it,
it's much more than that:
Support:
Grants
Cities Advisors [NB: They will not be able to support N

your application to the PCP]

City Expert Support Fagility

Monitoring and Evaluation

Building financial capabilities
Learning:

Sensemaking

Cross-fertilisation

Peer learning

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

The why @

= Pilot cities; not pilots: innovative approaches, not single solutions

The main/obstacle to climate transition is not a lack of climate-friendly and smart

technologies, but/the capacity to implement them. The present silo-based form of

govefnance,\designed and developed for traditional city operations and services, cannot

drive an‘ambitious climate transition. Therefore, a systemic transformation is urgent

< We hope the Pilot City applications will take this to heart: There is a wide
range of excellent R&l solutions out there, so how best to grow the
capacity to implement and combine them?

«"Working across levers of change and across actors to accelerate impact
in your core emissions domains.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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The what

Challenges on the table:
emission domains

The sectors where reductions are
required are known.

q . For example....

Isolated actions and projects P
are not sufficient to create
shifts. Heating

. . . 2453 000t
Innovation and commitment Electricity
across the value chain and from a 645000t
variety of actors for each sector Transport
will be needed to turn around the 362 000t

H Waste management

trajectory. . flostem
The Pilot Cities Programme Industry & machinery
would expect cities to focus 10300ct

on sectors where they can make a
significant impact.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

The what A\

Levers for change

Structural barriers exist: outdated data
tools, lack of investment capacity or of
clear pathways towards engaging

people in behaviour change, among p .

others
Levers are interventions unblocking ﬂ

these structural barriers standing in Technologlf
the way of progress, complementing

R&I solutions to create full pathways

towards decarbonisation

Finance and
business models

Governance; policy
and regulation

Capacity and
# capabilities
-

Democracy, social
innovation and
social change

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

‘ ]
ens”

The what

What we'd love to see

yet, particularly about how to combine different
levers of change (technological solutions,
governance, business models, regs, participation...).

Every city has one or multiple particular domains
where they feel "stuck"

This is'a chance to bring this together and build &
test innovative approaches to overcome barriers

.

We are not prescriptive: the Mission goal is what
matters. We think this is always about different
levers of change and coherent portfolios of multiple,
synergetic actions.

Multi-stakeholder approaches — see this as an
opportunity, not a burden

Governance, policy
and regulation

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Stepping back: there is so much we do not know Technolosy il Z S

*

* *

Programme under the grant agreement n°101036519.

27 This project has received funding from the H2020 Research and Innovation
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The how (@

How we want to work with you S s
Co-creation with selected Pilot Cities, not just cash i e e e
i A Capactyand
Expert support — Mission Platform, CESF, City Lo apelties
Advisors /,,fﬁ\\

Enable accelerated learning within and between
cities (City Learning Programme) - learning together

'Involved co-investor' - not just cash

Co-shaping pilot from systemic
perspective — in post-awarding period insofar as
possible within Horizon frame

Co-shape opportunity and trajectory

Unlock further resources. This is key

LEARN. Is important component. Aim is to show
a variety of proof points across Europe

This includes accelerated peer learning. "Build
resource for that"

This project has received fi Research and Innovation Programme under grant agreement n®101036!

The Call

Key information

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Pilot Cities'Call Timeline G

5 Septembe 4 November 2022 28 February 2023
Opening of the Call Call Deadline Decision
Publication of all Communication
related documents

June 2022] 7,8 September 2022) November 2022 IMarch 2023]
o January 202

Pilot Cities Information Sessions Contract Development
Guidebook Proposals Review
Call Guidelines and Selection Publication of Call

outcomes and
selected Pilot Cities

Publication of Asked Qi i (FAQs)
Between June and October 2022, a Frequently Asked /
Questions file will be created and updated. b a

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Y This project has received funding from the H2020 Research and Innovation 53
- Programme under the grant agreement n°101036519.
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What has happened so far? U

What has happened so far? What is going to happen next>
Design and delivery of a Pilot Cities Experts — assessment, selection, training
Guidebook o i Call Management system dev — reviewing,
8%3|gn a]lnd specification of a %all tfor P'(IJOt selection, project initiation
ities — focussing on approaches to an e : ;
practicing s ST (not R&ll Exaptive: Selection aid tool
outputs or demonstrators) Learning and Sensemaking programme
High-level design of a learning design
Programme aligned to the granting Monitoring and reporting framework
ramework design (link to above)
Information sessions & FAQ Bootcamp design
Design and delivery of a Call CESF Design

management system
Launched Call for Experts (today!)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

NET
ZERC
CITIES

Call for Pilot Cities

Become and test and implement innovative approaches to rapid
decarbonisation over a two-year programme.

NET ZERC CITIES

load NZC Pilot Cities Draft Budget

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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City Advisors

...and the Pilot Cities Programme
9
& &
| Q&

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

2

City Advisors and the Pilot Cities Programme

City Expert Support Facility — co-design, and supporting applications ]

| |
o)
‘Bootcamp’

==

=
Sensemaking (inc. monitoring and reporting) and Pilot Cities learning 097
journey \o

City Learning Programme @

Cohort/NZC-wide learning, dissemination, thought leadership "%\?;

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

i".
v

B n gt (me
& te BRI,
Liaising with Pilot Cities and NZC expertise/services on Financing &% ” )
funding, MEL, etc.

What next?

Follow-up, longer session to explore this work and think about where,
when, how, what...

excited!

...What do you need from us?

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Programme under the grant agreement n°101036519.

« Establish a working rhythm / routine so we stay in touch, well aligned, and

This project has received funding from the H2020 Research and Innovation

NET ZERGC CITIES
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Q&A

The Call

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.

56



D13.2 Training Materials for City Guides N ET ZER(_} CITI ES

WP5 - Introduction to Replication and Scale-Up

NET
ZERC

CITIES

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Introduction to WP5 —
Replication and Scale-Up
for City Advisors

Brooke Flanagan, Eurocities
15 September 2022

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Replication & Scale-Up - @
WPS in essence

Developing the framework for replication and scale-up
= Establishing and monitoring the Twinning Learning Programme

Producing best practice case studies and extracting lessons learned from
the pilots

Setting up national/regional collaboration for cities

Deliverables M1-M12
D5.1 : Replication and Scale-Up Framework Report (M14) (ICLEI)
D5.9: Mapping of national and regional city collaboration (M12) (ERRIN)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Replication & Scale-Up

— WP5 in essence
Tasks

T5.1 Develop & implement replication &
scale-up framework (M6-M46)

T5.2 Develop & implement Twinning
programme (M12-M46)

T5.3 Identify best practices (M12-M46)

T5.4 National & regional collaboration of
cities (M6-M48)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Replication & Scale-Up — WP5 in C

essence Task leaders: |&E|

T5.1 Develop & implement an evidence-based replication & scale-up framework (M6-M46)

Analysis of drivers and barriers to replication and scale-up based on the City Needs
Assessment, input from WP6-10 and literature review

Develop a Replication & Scale-up framework focusing on-creating the right infrastructure
and conditions

Current status: ICLEI has undertaken research to: clarify definitions; understand the
differences between scaling up, scaling out and scaling deep; different methodologies and
%pproaches used in previous projects; identifying good practice. They also consulted with the

ity Panel. They've developed a framework which aligns with the Climate Transition Map and
will be testing it'with consortium partners and a second City Panel over the next month.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Replication & Scale-Up — WPS5 in @
essence Task leaders:

‘5"

T5.2 Develop and implement a successful Twinning Programme (M12-46)

Produce a tailored Iearnin% ?rpgramme for the Twinning which supports learning
exchange between pilots and twins, sets out the steps and methodologies of the learning
process and ensures Twins produce their climate action plan roadmap.

* Design and Jaunch the open call for Twin cities including selection criteria to ensure a
diversity of cities who are eager to learn and replicate, and creation of a Pilots catalogue to
encourage cities to join.

«-Convene a cross-partner, expert selection plan to assess the applications to join the
programme. Interviews with successful Twin cities will also be undertaken to ensure that they
are matched with the most relevant pilot city.

Detailed induction and training of City Guides in the Learning Programme and its
methodology and techniques.

Oversight of the implementation of the Twinning and monitoring of progress towards
ambitions and concrete outcomes.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Fa This project has received funding from the H2020 Research and Innovation 58
Programme under the grant agreement n°101036519.
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Replication & Scale-Up — WP5 in essence

Current status: rescoping the twinning to develop a clustered learning
programme to support the Second Wave Cities, reducing the number of
twins per pilot to 2, and removing the small/structural disadvantaged cities
from the task with a view to have a specific task for them in the FPA/SGA.
Design of the learning programme to start at the beginning of October.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

@

Replication & Scale-Up — WP5 in C

essence Task leaders: ». EURO
illl CITIES

T5.3 Best Practices to inspire and inform replication and scale-up (M12-M46)

Identify 30 case studies to support, change and influence actions in Pilots;, Twins and
CCC cities.

Extract and synthesise case studies based on lessons learned through the pilots to
share experiences with a wider city audience.

Current status: task commencingiin late September. Will. soon start a cross-WP internal
group, including CAs; to'identify good practice every 6 months in order to avoid
duplication and develop the cases. Different methods for presenting/communicating case
studies will also be explored.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

essence

Task leaders: B0 @dﬁ
ERRINE allE
T5.4 National and regional collaboration of cities to boost replication and scale-up (M6-
M48)
< Map and understand the current landscape of national and regional cooperation between
cities on climate action to understand success factors and identify gaps

Coordinate relevant cities in MS where there are gaps in city climate collaboration, develop
and implement a programme of activities/action, and aim to engage with MS to improve
alignment and overcome policy and finance/funding barriers.

Current status: mapping and research has been undertaken via a survey to cities. This task is
closely linked, and collaborating, with T1.4 on multi-level governance. Draft deliverable has just
been submitted for review. This will also link to the CapaCITIES project which started on 1
September.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.

Replication & Scale-Up — WP5 in @

NET ZERGC CITIES
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City Advisor Role in WP5 C

Input to, applying and using outputs of the strategic framework on
replication

Implementing the twinning programme, supporting the learning and
exchanges between pilots and twins

Identifying good practices
Links to national coordination as part of MS overviews
Etc....

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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WP6 — Introduction to Systemic Innovation

- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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- This project has received funding from the H2020 Research and Innovation

Programme under the grant agreement n°101036519.
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want to be
hange)

- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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- This project has received funding from the H2020 Research and Innovation

67
Programme under the grant agreement n°101036519.
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- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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WP7 - Introduction to Finance

NET
ZERC

NET ZERGC CITIES

CITIES

- This project has received funding from the H2020 F arch and Innovation Pr

under grant agreement n°101036519.

NET ZERC CITIES

EU MISSION PLATFORM | CLIMATE NEUTRAL AND SMART CITIES

s

ober 2022, 10:00-12:00

W

EU Missions: © European Union, 2021. All rights reserved

Welcome

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Objectives

Providing overview and
knowledge

Empower cities to take first
steps towards the
development of the IP

Agenda and objectives of
this training

Agenda

Q&A session

N
(Y
C

Overview of modular roadmap to the
Investment Plan

Deep dive into the pillars
Peer-to-peer learning elements

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Agenda
10:00 - 10:05

10:05 - 10:07
10:07 —10:15

10:15-10:30

10:30 - 10:40
10:40 — 11:00

11:00 — 11:10
11:10 — 11:15
11:15 - 11:30

11:30 - 11:40
11:40 - 11:50

11:50 — 11:55
11:55 — 12:00

ion & |
Thomas Osdoba — Climate KIC
Poll

Introduction to the IP
Asen Charliyski — BwB

Part A — Current State of Climate Investment
Harry Wain — BwB

Poll and Q&A on Part A

Part B — Climate
Matteo Scalabrino — BwB

Poll and Q&A on Part B
BREAK

Part C — ing C for Climate

Fedra Vanhuyse — VC, SEI
Poll and Q&A on Part C

Finance Guidance Tool in IP Context
Sabine Schneider - FS

Poll and Q&A on Finance Guidance Tool

Wrap-up and Key Takeaways
Thomas Osdoba — Climate KIC

ity by 2030

C

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Introduction

Investment Plan Webinar

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

FY This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Aligned with the Action Plan

The Investment Plan should not be mistaken for the Mission Plan, but

g
a Plan aligned with the Mission plan, since the two will impact each ‘ :l
other

Long Term Planning Economic and Financial Planning
This Investment Plan is a long-term This will be through providing the
planning exercise and not short term city with cost, impact and capital
operational budgetary planning allocation guidance

Investment
This will involve contributions P I a n ?

from the city administration, as
well as outside stakeholders —

including private actors l l

Catalyst for Capital

This integrated approach can
subsequently be complemented
with a bottom up (portfolio)
project approach

The Investment Plan will act as a This Investment Plan captures
catalyst to optimize capital and help lterative Process both the public and private

cities seek more funding & financing sectors
The Plan will be an iterative process, grounded against a set of

indicators and reviewed at regular cadences

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Iterative Process between Action & Investment Plan ( }

Impact Cost
The impact generated The costrequiredto )
from the actions meet the Actions
taken by a city '(Q? and generate
Impact
14

Action Plan

Action \ \ Capital
Actions a city takes to
transition to Net Zero N

Capital (public &
private) required to
meet the costs to
Net Zero

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Investment Plan Template .
(Y
C
Part A: Current State of Part B: Investment Pathways towards Part C: Enabling Conditions for
Climate Investment Climate Neutrality by 2030 Climate Neutrality by 2030

Capacity Cost, Impact & Impact
Mission Building & . Inancial Poli Capital Monitoring
Action Plan Engagement Assessment D aection Financial Poliey (D Planning Framework

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Part A

Current State of Climate Investment

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Part A: Expected Content G
Current State Climate Investment

Identify possible barriers that
impact capital formation

Part A1: Existing Climate Action
Funding and Financing

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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A1 - Aims o

Summarise current actions and activities related to the funding and financing of your
climate actions.

Baselining capital allocation towards funding and financing.

This summary should create a foundation on which to build future work to identify and
utilise various capital sources for climate actions.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

a

Template for Existing Funding and Financing C

(e.g. Walking)

(e.g. Cycling)

(e.g. Car)

(e.g. Light Rail / Metro)
(e.g. Residential)

(e.g. Commercial)

(e.g. Public Buildings)
(e.g. Solar Thermal / Solar PV)
(e.g. Qil)

(e.g. Natural Gas)

(e.g. Coal / Lignite)
(e.g. Wind)

(e.g. Hydro)

(e.g. Parks, Green Roofs, Community Gardens, Rivers,
Protected Areas, Forestry)

(e.g. Household Waste, Industrial Waste, Other
Commercial Waste, Sectoral By-products )

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Activities to Map Existing Climate Funding G

£

Initial review of budgeting capacity

The city can use this as an opportunity to review its capacity
for climate intervention.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation

73
Programme under the grant agreement n°101036519.
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Part A2: Strategic Funding and
Financing Evaluation

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

&

A2 - Aims

Summarise the income sources for the municipality and identify how these form the city’s
budget.

Identify the sources of capital available to the city, this may change down the line as the
transition is carried out

Characterise and assess existing policies, regulations and financing strategies and
sources that are contributing/can contribute to climate neutrality

Only share details that are not confidential and to the extent you are comfortable.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Template for Strategic Funding and Financing (@

Quantum of Capital Accessible to the . . (Description of capital source e.g. cost
B Private or Public 5
city through this source & provider)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Evaluate your city’s existing financial policies @

How?

Describe the city’s climate neutrality financial planning processes
and mechanisms together with the capital that is moved through the use of
funding and procurement strategies

Assess and characterise current sources of incomes (for investment and
operation): leases, taxes, tariffs/pricing, instruments, exceptional incomes, grants,
loans etc.

Identify critical areas of policy or regulatory action for climate
neutrality: enabling and hampering policies and regulations = supporting actions
that are not aligned with net zero objective

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Activities to Evaluate Strategic Climate Funding C}

Assess capacity to deploy and receive capital

The city can use this as an opportunity to review its capacity
for climate intervention.

Part A3: Barriers to Climate
Investment

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation

75
Programme under the grant agreement n°101036519.
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A3 - Aims o

Based on work done so far, identify possible barriers to deploying and receiving capital.

Consider how these barriers could be mitigated or overcome.

This exercise will help you identify how the policy landscape could be used to facilitate
greater access to climate funding and finance.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

as

Template for Barriers to Climate Investment (,v

You will need to evaluate and identify the range of structural, policy, economic, and
financial barriers for capital deploymentin support of climate action.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Lack of culture and engagement

- - - - g
Barriers at Municipality Level @
with financial sector

>’
y Lack of the “planning
and myriad existing funds 5 / dimension”

. s v
il o o
NIy
N
H ﬂh P
Absence of national support "‘—— e E—
IR \ Difficulty to combine different
B o zaticland ‘ funding sources and lack of

alignment between funding
programs and cities’ needs

Lack of city skills
and capacity

Cumbersome application
process, Regulatory constraints,

Siloed request on finance

interservice competition

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.



D13.2 Training Materials for City Guides N ET ZER(_} CITI ES

Barriers from Financiers Perspective (';.

Competing Sources ’
(with Grants)

Availability of data

w

Scale

Governance

Measurement of
Co-benefits

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Activities to Assess Funding Barriers
N

Assess capacity to overcome these barriers
The city can use this as an opportunity to review its capacity
for mitigating these options.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Questions & Answers

Ask your questions in the chat!

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation 77
Programme under the grant agreement n°101036519.
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10:40 - 11:00

11:00 - 11:10
11:10 - 11:15
11:15 - 11:30

11:30 - 11:40
11:40 - 11:50

11:50 — 11:55
11:55 - 12:00

This project has received funding fi

Agenda

Part B — Investment Pathways Towards Climate Neutrality by 2030
Matteo Scalabrino — BwB

Poll and Q&A on Part B

BREAK

PartC — ing Conditi for Climate ity
Fedra Vanhuyse — VC, SEI

Poll and Q&A on Part C

Finance Guidance Tool in IP Context
Sabine Schneider — FS

Poll and Q&A on Finance Guidance Tool

Wrap-up and Key Takeaways
Thomas Osdoba — Climate KIC

Part B

Investment Pathways towards Climate Neutrality by 2030

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Research and Innovation Programme under grant agreement n°101036519.

This project has received fundind{from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Part-B: Expected Content
Pathway to‘Climate Neutrality

List Financial and Economic
Indicators

i This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Part B1: Cost Analysis Scenarios

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

C

B1 - Aims

The city should aim to capture the actions and needs for mobilising and delivering the
funding and financing needed for climate neutrality.

This module focuses on efforts to estimate and analyse the overall costs to achieve
climate neutrality, and to implement the activities described in the Action Plan. Particularly
those actions with a Cost Implication.

You have the option to provide cost estimates at your own discretion on the measures
disclosed in the Action Plan template.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

g
. . .
Template for Cost Analysis Scenarios (@]
e.g. Pedestrian and Cycling ... Impacts in terms of monetary ~ Job Creation**
Infrastructure savings**
e.g. Metro/ Light Rail - . (list more direct impacts as (list more indirect
needed) impacts as needed)

e.g. Fleet Electrification

e.g. Shift to public & non-
motorized transport

*Referring to the Action Plan
**Indicative indicators

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation

79
Programme under the grant agreement n°101036519.
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What Investments, Costs and Savings do Each (_:.
Area of Action Entail?

EXAMPLE

Total economy of electrification of passenger cars

JWhatlnewjinvestmentelor Million EUR, NPV (present value), 2020-2050

adjustment of

planned investments’ Energy

are required to reach the climate Investments savings Other co-benefits

goals, according to the
climate roadmap?

How do the investments
affect ongoing energy and
other costs for each area?

What other savings are created?

Which d d t Increase in Increase in Reduced Improved Reduced Noise Other Total
VWhich need owners need to investment investment fuel costs air quality benefits (e.g. economic case
invest in what? need - vehicles need - charging job creation)

infrastructure

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Activities for Initial Cost Analysis

674

Identify capacity issues

The city can use this as an opportunity to review its capacity
for costing actions and projects.

Part B2: Portfolio Capital Planning

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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B2 - Aims o

The aim in B2 is to build on estimated breakdown of capital allocation between public and
private sources.

This module focuses on capital planning and design of specific funding and financing
mechanisms and instruments.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

-

lllustrative Breakdown of Capital Allocation (',
Towards Net Zero (outputs)

« Public contribution across
asset ownership can help
to leverage investment
from different city
stakeholders

Public
Contribution

Electric
Vehicles
€10mm

« Investment breakdown
will vary dependent on
asset ownership

Public

(Taxes,

Rentals, Public
National Govt, Ownership
)

Increased Investment Capital
Investment Breakdown Allocation by
Needed Asset Ownership
%

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Template for Cost Analysis Scenarios G

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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lllustrative Breakdown of Financial Instruments — (.:
Example City

Investment need for city
MEUR per sector Source of capital

+ Transition bonds
* Public-private partnerships
« Asset Finance

Transport

+ Infrastructure Funds (Private)

Building +  Green Mortgages

_ B Other
Total investment need

Electricity ‘ o
coo | e ..

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Activities for Portfolio Capital Planning
9 AD
@ EtI
S T
A s p

Consider capacity in capital formation

The city can use this as an opportunity to review its capacity
for Portfolio Capital Planning.

Part B3: Monitoring Evaluation and
LLearning

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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B3 - Aims o

The aim in B3 is to provide a monitoring and evaluation framework for you to track
progress of the implementation of the Investment Plan.

The municipality should identify and apply leading and lagging financial and economic
indicators which can be used to baseline the city situation and monitor progress.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Template for Economic Indicators

C

e.g. Pedestrian and Cycling 1% 30%*
Infrastructure
e giMetl{lighiRall % of total vehicle kms électrified ~ 0%” &
(alternatively % of fleet of electric
vehicles
e.g. Fleet Electrification 5%* 50%*

e.g. Shift to public & non- .
motorized transport % of passenger-kilometres as

publictransport or
walking/cycling

*Indicative indicators

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Template for Financial Indicators (_}

Capital Investment % of capital invested in green  1%* 30%"
transportation (over the all-
city budget)

Private to Public Capital % private capital to public ~ 0%" 25%"

capital ratio in green
transportation

Carbon x Capital Invested Unit of carbon abated per ~ 5%* 50%*
unit of currency spent in
green transportation

*Indicative indicators

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

S This project has received funding from the H2020 Research and Innovation g3
Programme under the grant agreement n°101036519.
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Activities for Monitoring Evaluation and Learning

Q

Consider capacity for MEL

The city can use this as an opportunity to review its capacity
for monitoring and evaluation

This project has received funding from the H Research and Innovation Programme under grant agreement n°101036519.

Questions & Answers

Ask your questions in the chat!

- This project has received funding from the H2020 F arch and ion Pr under grant 1t n°101036519.

@)
v

Agenda

11:15 - 11:30 Part C - Enabling Conditions for Climate Neutrality
Fedra Vanhuyse - VC, SEI

11:30 — 11:40 Poll and Q&A on Part C

11:40-11:50 Finance Guidance Tool in IP Context
Sabine Schneider — FS

11:50 - 11:55 Poll and Q&A on Finance Guidance Tool s

11:55 — 12:00 Wrap-up and Key Takeaways ‘
Thomas Osdoba — Climate KIC

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Programme under the grant agreement n°101036519.

i This project has received funding from the H2020 Research and Innovation
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Part C

Enabling Conditions for Climate Neutrality by 2030

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Part C: Expected Content G
Enabling Corditions for Climate Neutrality

Map stakeholders needed for
engagement

Part C1: Climate Policies for Capital
Formation and Deployment

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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C1 - Aims o

Align policies and regulations to attract more capital — by uncovering the ones that
support or hinder deployment of capital, such as:

Green funding policies: e.g. redirect existing revenue streams or fee mechanisms,
adopt green taxes and subsidies, adjust/remove hampering policies and
subsidies/taxes/user fees

Use local policy and regulation as non-market instruments towards climate
neutrality: adopt enabling building and planning regulations and standards,

Adapt your procurement strategy for green and innovative procurement, using all
the options available for Green Public Procurement

Facilitate finance paired with governance innovation: e.g. cooperative of
renewable energy, housing, One stop shop for retrofitting mixing public, private and
financing entities, collective investment vehicles

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Activities for Climate Policies on Capital Formation

Consider capacity to implement policies

The city can use this as an opportunity to review its capacity
for policy implementation.

Template for listing the climate policies to (_,2'
enable capital deployment

4

TIP: Involve a wide climate transition team

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Part C2: Risk Analysis

Identification and Mitigation of Risk

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

C2- Aims

Understanding internal and external risks for the deployment of capital, across different
categories:

Likelihood of occurrence
Impact on the investment plan
Mitigation measures
Monitoring process

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

&

Template for Identification of Risks

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Programme under the grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation

NET ZERGC CITIES
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@)
v

Part C3: Capacity Building and
Stakeholder Analysis

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

C3 -Aims

Similar stakeholders as in the climate action plan, but with a focus on those who could
support the investment plan
Aim:
Understand ability and willingness to make the investments needed to achieve
climate neutrality
Engage on the risks associated with climate action and investment plan;

Agree on feasibility of the investment plan, including how capital will be redirected,
and how financial instruments will be used

Align on priorities
Uncover also the equity and equality consequences (forthe "have nots")

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

EXAMPLES

|_Actors in

See mission statement;
operations; value proposition

. sales, grants, ...
Private sector

See mission statement; Donations, grants, ...

Municipal Democratic govemance; social  Communal taxes, grants, fees  Municipally owned buildings
governments sustainability and charges and centres; companies Setti
ettings —
" Travel to work/school; leisure Checking and saving accounts,  vehicles; housing li .g 1
Citizens activities time deposit, pension funds (freehold/leasehold); furniture political,

Factories, offices, machinery economic, somal,

technological,
environmental

Religious venues, sports halls,

principles and guidelines universities

and legal ->

Civil society.
Provide other government
services aside from municipality

e.g., taxes, grants, fees and

Other gov actors charges

Provide electricity, water, waste
management services

e.g., sales, grants, taxes
Utility companies

Invest in “society” Savings from citizens, private
sector, municipal government,

Financial institutions etc.

Trains, busses, hospitals,
(schools)

normative frame

the grid; sewage network

Offices

vernment a

Households

Greenhouse
Gas Emissions
i -
2y lovel
emit
Negative emission technologies
absorb

Territorial

Consumption-based

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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. "%
Steps in stakeholder engagement @
Mapping of different stakeholders, using influence and impact

Assessing the financial capacity of the different stakeholders — including credit rating,
legislative (financial) framework they operate under, and financial instruments used
currently. Links with the mapping of funding opportunities

Assessing the conditions under which the actors would use (similar or other) financial
instruments, and how funding could be redirected

Understanding the terms and conditions of the investment plan

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Template for Stakeholder Engagement

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Questions & Answers

Ask your questions in the chat!

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation

89
Programme under the grant agreement n°101036519.
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Finance Guidance Tool

NZC tool to support finance landscape navigation and IP development

- This project has received funding from the H2020 F arch and ion Pr under grant 1t n°101036519.

Navigate the city finance landscape

Overview of existing instruments

Funding programmes and opportunities
Private sector capital opportunities

Exploration of innovative financing approaches

City-focused initiatives in Europe

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

An interactive online Knowledge Tool C

o
D

"Simple yet informative”

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Fa This project has received funding from the H2020 Research and Innovation %
Programme under the grant agreement n°101036519.
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Logic of the Guidance Questions

G

(el Waste
Systems structure

ﬁGuided Questions:

Grants?
Guarantees?
Loans?

Third party agreements (PP
PPA, SPV, etc)

Utilities

Crowdfunding

Debt?
* Loans
+ Bonds (municipal, green, etc)

Equity?

Inst nal investors

Sponsorship, Philanthropic funds

E— :>|

City general information

city
Paris

Areal
10540 km2

ey Foiaim
Froce 216525t
= A |
e Pty
p — s e sztenene

Typedipmect | Relted
Fiemnoa information Pros cons fnnced ploducts
s R —— o o e
‘Sector fund ciuding Smal scake.
== Energy generation e
Finance type Bt mpeenanon
Portoo
Revobing 1 conrevscopi, | mitranceof anypriec e
percentsge ocation fund 2 noleed o il e
Saaycspo: 2 b it s, SOt >
5% dleooperate within Aoy be lesgefigient NSO
e S PR
Medum
Rovoling 1 can s copts Lo e
fund | v s
. o
e within VS msion
[ e e e 3 g oy
fesources for ef financi ccsicn Mokl masenaion
poes
Isitone time nvestment? ves
RidngX _dffonrevecopis.  tustioancest 1.any ot [rmp—
: e iy rgtocde s
Does the Muriipalty have ntenal g prmiitiondt Sranotanmciet>

capacily o execute the project? SEnTD prvatemestors

herunts

;'“C

Gan the utiltes offer financing?

FundingX 1 cenrause capsl st nonce o any prol N
piran
Energy efficiency obligation schemes | g
{EE0S)
£.pay o nerest o

ontill Financing Yos capial

Funding X N
Is Private partner finaneing thiough — yg
energy Gavings possibie? 2 baar al peject ik,

3.may be e efficent

EPC - quaranteed savings ves B el chr

€) intobuttons

[Example;
* Does the municipality have creditworthiness and borrowing capacity?

1

Alendar e, 1hesex
IV ity 41 seekIng debt Fnance, sush s a ) wl noE el o Ehel debt
they

are sble 10 ey the deor.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Example: Knowledge Repository (_';-

Municipal Bonds |

moce,

funded project “INTERREG Central Europe

iy igh. By posi

Habitat 2009)

Specialised Bonds

References:

UNHABITAT (2009)

e . and Recuena Carion, A. (2022)
Stockhom Envronment nstte, Stockhorm

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Next steps Finance Guidance Tool

Review and integration of your feedback
IT development of the tool
Estimated launch: mid-November

Semi-annual review, update and further development

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Questions & Answers

Ask your questions in the chat!

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation 9
Programme under the grant agreement n°101036519.
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WP9 - Introduction to Social Innovation

NET
ZERC

CITIES

- This project has received funding from the H2020 F arch and Innovation P under grant agreement n°101036519.

Sl for Climate Neutrality:
what it is and what it can
offer cities

W9 Social Innovation

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

What is Social
Innovation?

Definition, Implementation, Some Numbers, Points of
Discussion

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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S| Working Definition in NZC U

Social innovation refers to the design and implementation of new
solutions that imply conceptual, process, product, or organisational change,
which ultimately aim to improve the welfare and wellbeing of individuals
and communities.

Many initiatives undertaken by the social economy and by the civil society
have proven to be innovative in dealing with socio-economic and
environmental problems, while contributing to economic development.

(OECD, https://www.oecd.org/regional/leed/social-innovation.htm)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Where is Sl adopted? C

Social innovation does not refer to any particular sector of the
economy, but to innovation in the creation of
social outputs, regardless of where they emanate.

As such, they can come fromthe public, private
and third sector as well as what we call the informal sector.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Sl for Climate Neutrality C

Social innovation can help cities accelerate their transition to climate-
neutrality in many ways:
* ensuring the consideration of economic development and overall wellbeing of
people and the planet at every step of the transition to net zero;
highlighting the co-benefits of climate mitigation that generate social and
economic value;
+ creating new business models and building capacity to address
decarbonisation challenges;
creating engagement platforms for multiple actors to co-design and co-
produce solutions contributing to decarbonisation; and
supporting positive behavioural changes by responding to specific local needs
and acting within cultural contexts.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Sl Principles within NZC U

Key principles for leveraging Sl in the transition to Net Zero
Emissions

Adopt a collaborative and human-centered approach: Sl co-designs solutions with
actors, helping translate mission directives on climate goals into practical solutions
that resonate with local actors and which align with co-benefits of the transition to
Climate Neutrality.

Address unmet social needs: Sl responds to old and new needs as they emerge
from the transition to Net Zero Emissions in ways that serve both people and planet.
Enable an ecosystem: S| depends on a system of actors and resources that support
its growth. In turn, it creates relationships and linkages that strengthen and mobilize
the very same. Sl can help cities become platforms for climate transformation, with a
greater capacity for collective action across their diverse communities.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

g

Some data on Sl: ESID database C

Source : https://esid.shinyapps.io/ESID/
Currently ESID contains 11,441 projects from 153 countries

Data showed in the following relies on 6341 projects for which complete
information are guaranteed
Sl classification adopted:

Objectives: Social innovations satisfy societal needs

Actors and actor interactions: Innovations that are created by actors who usually
are not involved in «economic innovation»

Outputs/Outcomes social innovation changes the attitudes, behaviours and
perceptions of the actors involved.

Innovativeness: innovation, namely involving a distinguishable practical activity (i.e.

ide'?lj t(l) be implemented) and resulting in new products, processes, services an
models

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Type of Sl by regions

yoo _
R _
g
e —

0 5

Region

10 15 2
Percentage of Al Proects

I outpuss oriented Il | | I actors oriented

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Type of Sl by topics @

*topics are derived from H2020 grand societal challenges

Healh Related

Topic

) Related

‘Giimate Change Related

Bioeconomy Related:

Aprojects

]
|
]
]
-

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

g

Type of Sl by topics @

*topics are derived from H2020 grand societal challenges

Discussion: Obstacles, Risks (@
and Interactions with other WPs
Obstacles:

Poor understanding of social innovation and its connection with net zero emission goals
+ Weak local ecosystem for social innovation

Risks:

Slis seen as an add-on rather than as a transversal and strategic ally of climate goals
*Impact of Sl remains dispersive due to a lack of strategic programming and uptake

Mistaking citizen engagement for social innovation, and not pushing forward to the
creation of innovative Solutions to be implemented

Interactions with other WPs:
WPO02: Sl Evaluation Framework and Metrics
WPO6: Sl supports the systemic approach of NZC

WPO08: shares some methods, tools and case studies with citizen engagement; the latter
supports the S| Design Process

WP10: Sl provides solutions for the catalogue

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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* %

*

*

WP09: Sl for Climate
Neutrality

Role, Principles, NZC Support

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

‘ ]
ens”

Partners
POLITECNICO
MILANO 1863
—_
EURO i DEM:
.lll CITIES "seo"éa"e%;m HE LS?: K ICLEMI

innovation
forlife

H UNIVERSIDAD
| POLITECNICA
DE MADRID

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Task Progress

Content Development Tasks

T9.1. Extract, map and systematise effective Sl for climate neutrality (UPM)

Milestone: 40 cases of S| mapped and organized as instruments aligned with the categories of
solutions in WP10 (end of June)

= Deliverable 9.1 S| Observatory for Climate Neutrality (M12)

* T9.2 Methodologies and tools for SI design/prototyping and testing
(POLIMI)
* Milestone: 40 design tools developed into cards and distributed along NZC's S| design
process

Deliverable 9.2 S| Methodologies for design, prototyping, testing and monitoring (M18) —
might be merged with D9.3 in re-scoping

T9.3 Methodologies for scaling up bottom-up Slis (TNO)

Milestone: stocktaking of methods across different geographic areas of Europe; 3
methods developed into cards with case examples

Deliverable 9.3 S| Methodologies for S| Scale-up (M18) - might be merged with D9.3 in re-
scoping

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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*

*

Task Progress

Service Design Tasks:

T9.4 S| Cities Community for Climate Neutrality (LGI)
Milestone: SI Hub for matchmaking
Deliverable 9.4 SI Matchmaking service pool blueprints, customer journeys (M24)

T9.5 SI Experimentation in cities through local challenges and co-production
(POLIMI)

Milestone: Social Innovation Design Process matched with tools from T9.2 — basic
process from which cities can conduct context-based S| experimentation

(Deliv;erable 9.5 S| Experimenting services pool blueprints and customer journeys
M24

T9.6 S| Capacity-building through co-design and learning-by-doing (DML)
Milestone: Sl Learning Program & Monitoring process of the program
(Deliv)erable 9.6 S| Capacity Building services pool blueprints and customer journeys
M18

Deliverable 9.7 Evaluation of the S| Learning Program (M40

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

C

NZC'’s Sl Support to Cities on Portal

Sl Design Process (T9.2 and T9.5)

A basic pathway to help cities develop.a social innovation project in support of
mission objectives and to develop specific portfolios

S| Learning Repository (T9.1 -9:3,T9.6)
Case Study Collection: 40 cases from across Europe that exemplify how SI
can help cities in the transition to Net Zero Emissions (T9.1)
A toolkit to equip cities with the tools and methods to develop, implement,
evaluate and scale social innovation (T9.2-9.3)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

i".
v

and Interactions with other WPs

Obstacles:
Poor understanding of social innovation and its connection with net zero emission goals (Case Studies, D9.1, T9.6
Capacity Bulldlng%

¢ Weak local ecosystem for social innovation (NZC mapping; T9.4 Sl Hub; tools from T9.2 + 9.3; T9.6 Capacity Building)

Risks:
Slis seen as an add-on rather than as a transversal and strategic ally of climate goals (link to CCC; challenge-based S|
design process + tools; links with co-benefits; T9.6 Capacity Building)
Impact of Sl remains dispersive due to a lack of strategic programming and uptake (same as above; metrics from WP2)
Mistaking citizen engagement for social innovation, and not Eyshi_ng forward to the creation of innovative solutions fo be
Imp/ementedéhlgihhgh!ln,g at each point the innovation objective while being social in the means [process] and the
ends [output/outcomes/impact]; T9.6 Capacity Building)

Interactions with other WPs:
WPO02: S| Evaluation Framework and Metrics
WPO6: Sl supports the systemic approach of NZC
WP08: shares some methods, tools and case studies with citizen engagement; the latter supports the SI Design Process
WP10: Sl provides solutions for the catalogue

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Sl for Climate Neutrality

Social innovation can help cities accelerate their transition to climate-neutrality in many ways:

ensuring the consideration of economic development and overall wellbeing of people and the planet at every step of the transition to net zero

(Sl Design Process: ii i jective that p social value both in the means [process] and the ends

[outp! 1; T9.5 ing services to conduct context-based Sl experiments);

highlighting the co-benefits of climate mitigation that generate social and economic value (challenge pathways; D9.1 and D9.2/9.3; T9.5
Mentoring services to conduct context-based Sl experiments; T9.6 Capacity Building);

creating new business models and building capacity to address decarbonisation challenges (D9.1 + Case Studies; Sl Design Process:
pathway and tools; T9.5 Mentoring services to conduct context-based Sl experiments; T9.4 Sl Hub; T9.6 Capacity Building);

creating engagement platforms for multiple actors to co-design and co-produce solutions contributing to decarbonization (SI Design Process:
pathway and tools); and

supporting positive behavioural changes by responding to specific local needs and acting within cultural contexts (S| Design Process:
pathway and tools; T9.4 Sl Hub).

This project has received funding the H2020 Research and Innovation Programme under grant agreement n°101036519.

NET

ZERC
CITI ES EU MISSION PLATFORM

CLIMATE NEUTRAL AND SMART CITIES

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

@

Sl for Climate Neutrality:
what it is and what it can

offer cities

W9 Social Innovation

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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@

WPO09 Social Innovation in
relation to the Climate
Transition Map

A review of SI's contribution; a working map of WP09’s
content and services

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

‘ ]
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Sl for Climate Neutrality

Social innovation can help cities accelerate their transition to climate-neutrality in many ways:

ensuring the consideration of economic development and overall wellbeing of people and the planet at every step of the transition to net zero

(S Design Process: i i jective that p social value both in the means [process]and the ends.

]; T9.5 ing services to conduct context-based Sl experiments);

highlighting the co-benefits of climate mitigation that generate social and economic value (challenge pathways; D9.1 and D9.2/9.3; T9.5
Mentoring services to conduct context-based Sl experiments; T9.6 Capacity Building);

creating new business models and building capacity to address decarbonisation challenges (D9.1 + Case Studies; Sl Design Process:
pathway and tools; T9.5 Mentoring services to conduct context-based Sl experiments; T9.4 S| Hub; T9.6 Capacity Building);

creating engagement platforms for multiple actors to co-design and co-produce solutions contributing to decarbonization (SI Design Process:
pathway and tools); and

supporting positive behavioural changes by responding to specific local needs and acting within cultural contexts (S| Design Process:
pathway and tools; T9.4 S| Hub).

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Social Innovation Design Process and the (U
Climate Transition Map

3 amoony
£
£
E
H

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Social Innovation Design Process

Link to Miro Board

Case Study Collection

A Few Examples of{how Sl'¢an support Climate Neutrality
Goals

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

)

FromBuilding a Strong Mandate to Making U
it the New Normal

“Collaboration is Bologna” political
program
Co-defining urban agenda ‘
Quarter re-zoning and re-definition i
of roles i *
Regulation of Common Goods
Collaboration Pacts
Office of Civic Imagination
Participatory Budget

Linking top-down and bottom-up
activities

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Engagement Platforms for Resilienceand (U
Collective Action

Elektrizititswerke Schonau (EWS):
In the aftermath of Chernobyl,
committed citizens create a nuclear-
and_ coal-free energy supply belonging
to citizens, sub3|d|smgI renéwable
energy systems, but also reducing
electricity consumption and
supporting the operation of climate-
friendly co-generation units.

Mannheim City Lab/ KLIK/ etc.: City
Labs/Living Labs for collaboration on
specific issues.

Better Reykjavik/You Decide,
Bragaletc.: digital and physical
platforms for citizen projects

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Behavior Change as a Lever.of Change

Climate Meal Label: LE PARIS DU Yy HEvRe @
helps customers identify meals that have a
smaller-than-average carbon footprint. aormwiscn  AROBEE
Restaurants provided with the Climate Meal label,
tools to calculate the carbon footprint of their

dishes, and tools to communicate their
commitment.

Pallo-Pojat Juniorit Helsinki Ride Share:
Children ride share service from school to soceer
practice
Change practice time to be right after school;
promote independence; lower # of individual trips
on the same path

Paris 15-minute City
a residential C{uarter requiring no more than 15
minutes to get the most essential goods and
services, réducing the amount of carbon emissions
related to transport

Role of City Advisors

Actions & Support

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Actions and Support U

Introducing our knowledge content when appropriate to demonstrate the importance of social innovation
(e.g. by storytelling through the case study collection, by suggesting tools/methods for initial working
sessions, etc.)
Reviewing our services as they are ready to help iterate for effectiveness based on your experience

Sl Toolkit (Mid-October)

S| Pathway (Beginning of November)

S| Mapping Services (TBD)

Identify and report good practices to add to our collection

Inform us of any gaps or opportunities to promote Sl and its early, strategic adoption.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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WP10 - Introduction to Technical Solutions

NET
ZERC

CITIES

- This project has received funding from the H2020 F arch and Innovation P under grant agreement n°101036519.

WP10 State of the art expert
services on thematic areas

Lead: CARTIF
Co-leads: Tecnalia, VTT & OASC

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

WP10 overview <

WP10 is aimed at sourcing proven solutions that can support cities in their climate neutrality
pathway.

Main objectives:
Map and characterize proven solutions in the defined thematic areas, as well as the

requirements for the suitable design environment (understood as the needed context for the
successful, systematic deployment of solutions in terms of
, citizen and stakeholder engagement — WP8,

: , and technical foundations including cross-cutting
elements such as data spaces and interoperability mechanisms)

Map and analyse how cities can achieve different co-benefits when deploying solutions

Design 3 levels of services for the cities (to feed into WP3 — Portal and Platform)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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@

Three service levels

Task 10.2 — Solutions Catalogue

Accessible through the
Knowledge Repository

C: Smart
repository (organised in a dynamic way and
gathering cities’ feedback)

Connected to: external
websites

SERVICE LEVEL 1

Public: all users & Cities

Tailored advisory service, for detailed Connected to: ity
support (through City Advisors and meetings/ P ) Ca‘ aciyty
calls/ workshops, webinars and other P

Capacity Building activities) Bullding|activities

SERVICE LEVEL 2

pertise to design and Connected to: City
solutions (in the Pilot Cities), possibly Advisors & WP3 &
combining solutions from catalogue. Experts: WP4 for services

Demand-driven NZC Pilot Cities project partners or from C ity of Practice ivering to Pilot Cities

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Task 10.1 Taxonomy for the G
Catalogue of solutions

NZC WP10 Thematic Areas:

Stationary Energy

Energy Generation

=}
) a
€ g
o Green Industry = EU INFO KIT sectors and sourcgs, NetZeroCities Thematic Areas
= g’ Consumpton ofslectrity and distc heaingcading Enorgy Generation
g — o s ing. =
o Mobility and Transport £ Al buildings and facilties (known ss ‘sialonary energy) — Stationary Energy
=S - S
= g Al vehicles and transport Mobilty and Transport Sl
« @ Sumiet Qe )~ 0" i
= )
) ol v s, SO s e )

Developed in task 10.1, but updated since slightly changes
from JRC's feedback, for a better alignment of the solutions
with the emission domains from the Info Kit for Mission Cities

Task 10.2 Knowledge repository @
(Catalogue of solutions)

Accessible through the Information: Catalogue, Connected
Smart i )
SERVICE LEVEL 1 = ’ L P & i i3
(organised in a dynamic way external
Public: all users & Cities and gathering cities’ feedback) websites

& NET

N ~ ZERC
N et (. el iEs

cataloglies (SOTA) \ - p !"dica:”;v Catalogue Catalogue (D10.2 + D10.3)
\ / impacts
metrics (WP2, WP10 solutions 2 Knowledge Repository:
ME tool, etc.) *

Stationary Energy: 20 v/
«  Energy Generation: 14 ¥/
Mobility and Transport: 21 v
»  Green Industry: 8 v/

Design environment/ + Circular Economy: 22 (on-going)
D Context + Nature-based Solutions: 20
3 (JRC contribution + links. « Digital Solutions: 29 (on-going)
- with other WPS' content) * Instruments: 42 (on-going)

TOTAL: 154

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
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. * 3
fask 10.2 Knowledge repository —
We'll wait to see JRC’s contribution on
ontent o € racisheets this (Pik fields) ~soon-— (add well be
adding it to the Knowledge Rep), and
SOLUTION FACTSHEET NET ZERC CITIES then see what needs to be completed!
sownon Name nshortversion
STRUMENTS/
oescrprion wyis st R,
Vo i can b connacied viholhersolons/reas, .
-Minimum of 100 words C
~Maximum of 200,300 s oAl
BARRIERS FOR
= - — = \
T (. Asomrs pomasmas oranEACKS!
e OF THE SOLUTIONS of 1 solton
CATEGORES | Liovy it ens saelonn
IMPACTS. the impact of the solution in terms of GHG emissions reduction. i
(Indicators + DNSH)
] ghighted inbold text) Simaion) =
KEYWORDS ctior iple. ,)‘"
souton) epioyngna iy onironment
I— —
Platform. These fields are being worked by
o ADD atractie visuat id (mages,videcs, dgrams. ) « Impacts (Indicators —link with WP2-and DNHS the JRC in most of the solutions
- Atloast ane visua reference! considerations) will be worked by WP10 partners in (and in some additional ones)
) e page or e Ses the next months. —_—
« AS WELLAS the links to other WPs’ contents in
- When possible, add at least two external sources of informationeferences. hello e doe oS
When possile, acd more than one example Further developments and procedures will be decided
after September’s deadline!

This project has received funding the H2020 Research and Innovation Programme under grant agreement n°101036519.

Task 10.2 Knowledge repository -
List of co-benefits i N

4

|
‘ y
ons

| = Reduce GHG emissions m Redice energy needs m Increase access o clean

/

a Improve air quality » Reduce noise polution  Reduce hot spots/urban heat
islands = Reductionof r0ad danger

Climate mitigation

Environment

Health '
. and more
— Privston ) connectityand community
Social ¥ —-—
Education ; @nimorove .

Local and global connection . economy
—
d innovation

Waste efficiency

Water efficiency } wBetterwater quaiiy » Betterwatermanagement
Resource efficiency | u 2 | o
) Food efficiency }—s
Land use }— = Improve land use management m Improve soil health

vBiodi\m'sity
This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Task 10.2-Solutions Bundles (...on going) G

LOW-CARBON ELECTRIFICATION

Solution Bundle 1 n Bundle 4

RES Generation:
Low Carbon
Electrification

n capture,
and removal

Dissict level

NET ZERC CITIES

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Task 10.3 Expert services (...on going)

1 Tailored advisory service, for detailed

support (through City Advisors and meetings/
calls/ workshops, webinars and other

Starting by this

Demand-driven Mission cities Capacity Building activities)
Accessible through the Expertise to design and demonstrate.
P2P Collaboration Tool solutions (in the Pilot Cities), possibly
(& Interactive Tools module) | combining solutions from catalogue. Experts
Demand-driven NZC Pilot Cities project partners or from Community of Practice

SERVICES DESIGN

Thematic action groups by the cities that can be accessed to -> to be linked to tasks in
repetition/ not duplicate work)

mapped with many other WPs

activities on Bundle of solutions inside WP10 and across other WPs

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

1
Connectedto: City |
Advisors & Capacity |

Bullding actvites

Connected to: City
Advisors & WP3 &
WP4 for services
delivering to Pilot Cities

Common methodology for services design for WP6-10 -> Workshop series for services level 2 design, to Mission Cities

(to avoid

Gap analysis to assess the starting point of cities and the local needs, in terms of GHG emission reduction > to be

City roadmap to support in the creation of a process to reach climate neutrality goals - link with WP2 activities

Knowledge sharing and mentoring run also through groups and to
make knowledge more actionable
Solutions pairing to suggest appropriate to cities, based on their goals and characteristics <> linked to

Task 10.3 Expert services (...on going)

l |

!b‘.
v

e 1 o
i H
CLIMATE i UNDERSTAND THE SYSTEM |
TrRansTION BB THROUGH DATA i " EXPLORE ACTIONABLE PATHWAYS 7. CONNECT INTERVENTIONS ACROSS
MAP PHASES [l i
i i
| i W )\ A N
H o
Toolkt 1o guide the self-assessmentof gaps and barriers (from i Cit, ‘Supportin the creation of a pathway. t
| e e e cop |d y (o TR Ny, s 7
MAPPING | |Prouih Guestomnare (Checish) ysisdfl! oolki- =5
" | [ analysisgy, Lcrea(ion Lol of service: laning, Type aiservice: tolit + links i external tools; Timeline: end Feb! March
fif Cluster ! of senvce: downloadable oolki toolkit ‘ i . D e =
5 1| Timeline: end January o i N
s A Peointion ol (s
4 co- Solution e win iy Al > @Bhon Bundes
[ oesien pairing B B o e ool (UML) el e ovamr T2
= | -
4 Cluster
o Solution Factsheets o earn by example about potenil
I actons and where gréat BmphaEs I crling  communiyol .
> Y
7] Level ofsenvica iscovery. planning; Tyge o servic: i
B3 LEARNING ot e by of solitions
= Cluster Timeine: avallale on September (aanch of Ports)
o
w
5 KOWIGBBE. il e s e Woretrs e Pt Gty Bl s e P27 /L
Ed orcHEs- sharing & @vets o moke nowiedge more actonable &)
mentoring L%l o sence: s Ty o sanie: 2P Timsline: avlale on Octo aron) N2
TRATION \ T

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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This project has received funding from the H2020 Research and Innovation

Programme under the grant agreement n°101036519.
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WP10 State of the art expert
services on thematic areas

Lead: CARTIF
Co-leads: Tecnalia, VTT & OASC

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

WP10 — T10.2 Technical solutions
catalogue

Map and characterize proven solutions in the defined thematic areas, as well as the requirements for the
suitable design environment

‘ ]
ens”

NZC WP10 Thematic Areas:

Stationary Energy

How?
g Through D10.2
% = + Knowledge
E 9 repository
3 8
= o
3
»
»/
Connected with SEIVICES:  sgjugion  Repositoryof. 'hrmas e S S o e s
pairing solutions mentorin is several cities with the same needs)
&nd November Already available End of October: but demand-driven

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

2.1Stationary Energy

Knowledge Repository: Stationary Energy (Buildings): hitps /netzerociies appiresource-327

Stationary energy is related to the Buildings account for 40% of
energy consumption in cilies. Hence, a significant switch 1o renewable energy in al buildings and

- faciifies is vital. Implement energy efficient measures to reduce energy demand and improve
energy efficiency. For 75% of the EU's existing buiding stock, energy performance is poor and the

— buildings were constructed before current energy requirements were in place. Only 11% of the EU's

existing buiding stock is being renovated each year, and focus more on energy consumplion, rather

than the renovation of the building envelope. But actually, according to the [EA. energy efficiency and

electrification are the two main drivers of decarbonisation of the buildings sector. So, both renovations

should be considered: addressing buildings’ enery rformance and buildings’ systems. In this

sense, there are instruments available in different fields to facilitate the implementation of these kind

y . X . of renovations, such as modelling tools (.. uiban energy modeling and future scenarios)

D10.2 aim: provide the general overview of solutions methodological schemes (i< Sustainable Energy and Cimate Action Pians), financial schemes

included in the Knowledge Repository of the Mission (te: plendsd nance,softjone) exc
Platform (https://netzerocities.app/knowledge), as well :
to define its associated co-benefits. 4

: r ) § v29% e Activity
« Each section per thematic area provides a deep a 8 L L T = Witiation measures
useful information about “mr II ’ : avoided demand
L . Energy efiiency
why is it useful for cities, and why should we B . | = Electrfication
tackled them s T = Hydrogen-based
i . . Measures.  Bicenergy
solutions that are included and links to the 1 Other rencuables
P . e Other fuel shifts
specific individual factsheets -
visuals and external links to further useful 2020 2030 2050
information (both to references and to examg Total emissions reduced from
of the implemented solution or case studies). Behaviour and avoided domand 2, 2080, 2020102090 (6100 COzug)
| Energy Efficiency 101%  205% 163 |
Fydrogen T T
Bioenergy 29% 25% 029
Qther renewahles 4 A1 05
i i 10.9% 292% 213 I
Qther fuel shifts 0.1% 0.8% 005
0.0% 0.0% 0.00

. . . . Figure 11: Global direct CO, emissions reductions by mitigation measure in buildings in the
This project has received funding from the H2020 Research and Innovation H

Mot 7orn F:

This project has received funding from the H2020 Research and Innovation
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NET ZERGC CITIES

WP10 - technical solt

D10.2 aim: provide the general overview of solutions
included in the Knowledge Repository of the Mission
Platform (https://netzerocities.app/knowledge), as well i
to define its associated co-benefits.

Each section per thematic area provides a deep a
useful information about
why is it useful for cities, and why should we
tackled them
solutions that are included and links to the
specific individual factsheets
visuals and external links to further useful
information (both to references and to examg
of the implemented solution or case studies).

Y

Building envelope solutipn

Building envelope renovat
cities by reducing the large a
for space heating and domes

 and air pollution in
n, the heat demand
« by addressing heat

agaregated CO reduction & has many oid and

poorly insulated buidings. St it can 2. -Very coslly, with some renovation cases much m
expensive than others. Envelope insulation can be done in several ways In Cityfisd project £

buildings in
insulation compo
making process
e fagades.
painted in white
They would have!

them in the decision-
2d to choose the colours
e extemal walls (which were
rrounding roads and industries.
oject and savings motivated the
owners to contin yround inuiztion) 0 redice hak
energy bill Plus, e district a special discount
price to increase the sales. Other projects vith refrofitting actions are o B, P u
owner buidings retrofiting (insulating attics, walls, and instaling thermostats and new energy
systems) or Bergedor-Sud retrofiting project in Hamburg, Germany, where roofs, facades and
windows were renovated. Regarding the windows, when they are ir design can be
to avoid solar radiation (vith shading devices). or i e ight sAecion of cinet; (oinery
for_low.energy houses or passive houses), considering materials, transmission of heat, lov-
emissive glazing, etc. to dress the openings and reduce energy needs. Other possibilty is the
integration of nature-based solutions such as areen roofs, green walls and green facades.
rihermore, renovation has multiple co-benefis that are not being considered, such as: creation of
jobs and local supply chains, increase of comfort indoors leading to a better qualiy of ife, reduction of
GHG emissions and energy poverty (the less energy needs, the more affordable it gets to live in that
buiding which can lead to more costs savings 1o non-energy purposes)?, a decrease in future
maintenance costs, the energy-efiiciency raise awareness among residents, etc.

The tuth is, doep renovaton is not avays achievable in one go. Thus, the Renovation are
highlights the importance of instruments such a
undanin renovations. Tne BRI is a document oufiing & Bng-term (Up 1o
renovation roadmap to achieve deep renovation for a specific building. In lreland & consultation
process of BRP was performed to co-design it (which parts should be included and how), as wiell as to
promelo 1, 2nd docc th e (uho cin act 2 BRP, uno caf g accoss o 1. S anorer
axample is the S j icator (7) a common EU scheme for rating the smart
readiness of buldings vhich has been applied in multipla Cases, such as in the renovation of
bu facilitators such as thel oe=stop-shop schemes
{one-stop-shop. for  Building. renowation o1 The fumiey.téitoiting. services. (Tutnkey. retrort
) a2 also a good choics to speed up building renovation procasses

This project has received funding from the H2020 Research and Innovation H

‘ ]
ens”

WP10 - technical solutions catalogue

D10.2 link:

https://teams.microsoft.com/_#/docx/viewer/teams/https:~2F~2Feitclimatekic. sharepoint.com~2Fsites~2FEurop
eanGreenDealconsortium~2F Shared%20Documents~2EWP10~2F 1.%20Deliverables=2FD10.2~2FD10.2-
Catalogue %200f%20solutions%20and%20co

benefits_V1.0.docx?threadld=19: 87da2dada48948979b09067c4395b1 1a@threadidacv2&messageld=16635833
46363&baseUrl=https:~2F~2Feitclimatekic.sharepoint.com~2F sites~2F EuropeanGreenDealconsortium&fileld=1
5D34B1B-F6A4-43A7-834A-2401256 C3D64&ctx=chiclet&viewerAction=view

Collections/Thematic areas articles (each section of the D10.2):

Stationary Energy https://netzerocities.app/resource-327
Energy generation https://netzerocities.app/resource-338 .
Thematic area (§ ac(s / - T

Green Industry https:/netzerocities.app/resource-2643
Circular Economy https://netzeracities.app/resource-2615 B o “node) B |
Nature-based solutions https://netzerocities.app/resource-2644 connect with
Mobility and Transport https:/netzerogities.app/resource-2488 individUalsblttions
Digital solutions https:/netzerocities.app/résource-2645

Enabling instruments https://netzerocities.app/resource-2646

» CA: cities can use thisto be inspired, to'ask for a specific webinar
en, cities can cntrlbut o the content (ask for

Mﬂt}n Programme under grant agreement n°101036519.

Task 10.2 Knowledge repository —
Content of the Factsheets g

‘Smart st ghing - HurbleLamppost

https://netzerocities.app/resource-266

SOLUTION FACTSHEET
souwmoi,

\ QR oo oo oo srsiens. o

NET ZERC CITIES

shortversion

Minimum of 100 vord
- Maximum of 200/300 words

=y [ R

remaieanes Akt mors tematc areas
necessary
Add retated catogories o he
'cnmm ‘above themaic aroas

Adapted to Portal tags

EEE ighighied inbold text)

connoction (..
Soluton),

we7
WP

Pattorm.
ADD attractive visualaid (images, vdeos, dagars..)

- Atleast ne visual rferoncel

o Gase Staes
EXTERNAL LINKS

When possiie, add atleast two external sources of informatonfeferoncos

ithen oS Se ] ors S ona svamye) - ___CA: you need to know this is already available. Before setting a call

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Task 10.2 Knowledge repository — (,3
Content of the Factsheets next steps

JRC have prepared 77 solutions so far: —
Sometimes they have reviewed our =,
ENABLING technical, : e
They have integrated the Pink part —
SARRIERS FOR that can
We do not have yet their input (RTD needs S
to review it first). GTHESOLITIONS oo st
|t larertaion
We will update the existing resources wescrs et ko e O v et
uploaded to the portal on the rolling basis (iiern oS \
pidvon
When we analyse the status of JRC o
solutions, we will organise the analysis - deplojrg ins oy enfroment

for the rest of the solutions, providing
These fields are being worked

more info per individual FS to each T P
resource in the portal « Impacts (Indicators —link with WP2-and DNHS S(y,,:,ﬁins (a:":,w::,;e( ©
. . . considerations) will be worked by WP10 partners in "
+  CA: you need to know this Will be available by March the next months. additional ones). )
2023. If you find out any interesting case study from a + AS WELLAS the links to other WPs’ contents in describes'the “ideal” design
— = = = the Knowledge Repository! environment (before
city, it would be great to include them in the analysis Further developments and procedures will be decided implémenting a solution)

after September's deadline! that helps a city to
implement such specific

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519. I et [ IR GRS
city context.

Task 10.2 Solutions Bundles (...on going) G

Solution Bundles, which consist of grouping a set of solutions across the different thematic areas
focusing on achieving an objective related to climate neutrality. This comes from the logic that to
achieve a greater impact in a city, an implementation of combined solutions (i.e. with a holistic
perspective) is needed.

Solution Bundle 1 Solution Bundle 2 Solution Bundle 3 Solution Bundle 4

Energy efficiency:
Reduction of Energy.
and Resources Needs

RES Generation:
Low Carbon
Electrification

Carbon capture,
storage and removal

RES Generation:.
Sector Coupling

What will be included?:

- Description, show the connections among the solutions (in'a visual diagram), examples of case
studies, ...

Workshops were organised to collect this info: https://miro.com/app/board/uXjVO-w5r3c=/

How it can be used?: as a resource available in the portal, and also we can organise WS (a template)

around the topic to help cities assess where a bundle is posible in their city and how.

- CA: yot‘ed to know this will be available by end of November..
With r alysis perhaps by end of March 2023
This project has received funding from the H2020 Research and Inncvancn Prug:amme under grant agreement n°101036519.

Task 10.2 Solutions Bundles (...on going) G

Solution Bundle 1

RES Generation: focusing on RES generation, all sectors are
Low Carbon electrified and connected in a smart way with
Electrification low carbon technologies.

DRAFT: https://kumu.io/andgab/solution-bundles-net-zero-cities#low-carbon-electrification

the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding fr

This project has received funding from the H2020 Research and Innovation 110
Programme under the grant agreement n°101036519.
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Task 10.2 Solutions Bundles (...on going) G

Solution Bundle 2

it focuses on the importance of connecting sectors through the different energy
RES Generation: streams (heatmg, cooling, fuels, and electricity), gnd, when e!ectrlflcatlon is
Sector Coupling pot possible, otherfuels (such as hydroggn) will be used. Circular Economy
is seen as cross-cutting and a way of reusing waste from one sector to
another.

Solution Bundle 3

5 o ] mainly focusing on “passive” solutions towards the reduction of energy
nergy eficiency: needs in the built environment, as well as incorporating the circular
Reduction of Energy o TEEB ffici I
and Resources Needs| €conomy approach to include the resource efficiency as well.

Solution Bundle 4

focused on the reduction of energy needs in the built environment
Carbon capture, through carbon sinks, as well as on removing residual emissions from
storage and removal the power, transport and industry sector.

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Task 10.2 Innovation Ecosystems mapping C

Activity lead by LGI and CKIC within Task 10.2, all WP10 partners can
input there!

Folder in Teams: WP10 Channel > T10.2 Analysis of solutions > 8.
Innovation Ecosystems Mapping

Excel file: NZC T10.2 Innovation ecosystems mapping.xlsx
Big list of start-ups and innovative SMEs (around 95 listed) >
pointed out the ones that come from the 100 cities
Solutions from there to feed the knowledge repository
Analysed in terms of country, HQ City, category (cluster or *
incubator), Sector, WP10 thematic area, solut

4
CA: for you as a tool to know the existing incubators,

accelarators and start-ups in the different countries (help the
cities on their mapping of stakeholders) e i i e .

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Task 10.2 Knowledge repository ~
(Catalogue-of solutions) I_EI <
—~

NEXT STEPS M18 (after Sept. a? _

Articles,
External websites,
etc.

Deadline)

Tools (Kumu, etc.)

Solution catalogue

S E

Individual —
1 \ Method (WP8) -V
{ - by Individual case
i - ; —3 study (WP9)
\ V. o~
Analyse what has not been covered by JRC. ‘”diVi‘_j“a‘ Financing
*  Result: Solution

solutions (WP7)

Update content in the repository with more info per individual solution
Include Solution bundles in the Kumu and repository
CA: you need to know this Will be available by March 2023. If you find out any

actsheets

-

interesting case study from a city, it would be great to include them in the V

analysis WP10 Policy framework
(WP14)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.

111



D13.2 City Advisors Training NET ZER(_} CITIES

WP10 Next steps (@
WP10
process with co-leaders
T10.3 call (Oct. 37)
IFrom Oct. |
'ONWARDS:
D10.3 (within Task 10.2 too)
Sep. 15t%: ALL due in March 2023.
solutions’ To WP3 — NZC Platform It will include further
factsheets information in the
Uploaded Factsheets
September October Oct ->Dec. NELETY bruary
2022 Knowledge Solution 2023
sharing & pairing
mentorin, end November
End of October: but demand-driven  Kuma for electifcation at least

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

‘ ]
ens”

Q&A comments from city advisors

structure / filters of the portal (To be improved): use more the collections/nodes so we do not lose the
first resources that were uploaded. Filter-icon of the knowledge repository needs to be highlighted. There
should be a tagging on type of resources - such as technical solutions

i (gties can contribute to FS/case studies so that FS can evolve/include more information and case
studies

_if a city is mentioned in a FS, how CA will know that the city has been mentioned somewhere? (e.?. a
failure that has happened in some city/Country) --> | will follow up on this with CARLA and get back to
you

Services can be provided through the solutions (e.g. a city wants to know more about a specific FS or
solution bundle)

Cities very interested about "savinq_s sprint” (Natural gas reduction): FS or webinar could be needed.
TBD with Koldo Urrutia (tleader of Stationary Energy area) if we can come up with some examples or
some workshop around the topic.

CRM to be used when some experts needs to be appointed to provide info about a solution: but the tags
of the CRM Are very general they need our excel file with'who has writted the FS and who has expertiSe
(but has not contributed to the F. ? A difference can be made between energy sufficiency and energy
efficiency (suggestion by Julie Delcroix)

nodes: Anna says:if the textIs final, or if they can contribute to it: Andrea answers that yes it can be
expanded. (i.e. contributions are welcome)

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Task 10.3 Expert'services (...on going) C

Tailored advisory service, for detailed
support (through City Advisors and meetings/
calls/ workshops, webinars and other

1
Connectedto: City |
Advisors & Capacity |
1

Building activities

Demand-driven Mission cities Capacity Building activities)
Accessible through the Expertise to design and demonstrate Connected to: City
P2P Collaboration Tool solutions (in the Pilot Cities), possibly Advisors & WP3 &
(& Interactive Tools module)  combining solutions from catalogue. Experts: WP4 for services
Demand-driven NZC Pilot Cities project partners or from Community of Practice  delivering to Pilot Cities

SERVICES DESIGN
Common methodology for services design for WP6-10 -> Workshop series for services level 2 design, to Mission Cities

) ™Ic
Thematic action groups by the cities that can be accessed to -> to be linked to tasks in (to avoid
repetition/ not duplicate work)

Gap analysis to assess the starting point of cities and the local needs, in terms of GHG emission reduction - to be
mapped with many other WPs

City roadmap to support in the creation of a process to reach climate neutrality goals > link with WP2 activities

Knowledge sharing and mentoring run also through groups and to
make knowledge more actionable
Solutions pairing to suggest appropriate to cities, based on their goals and characteristics > linked to

activities on Bundle of solutions inside WP10 and across other WPs

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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NET ZERGC CITIES

CLIMATE
TRANSITION
MAP PHASES

MAPPING
Cluster

co-
DESIGN
Cluster

LEARNING
Cluster

IN-DEPTH SUPPORT SERVICES

ORCHES-
TRATION

Task 10.3 Expert services (...on going) C

l

1
UNDERSTAND THE SYSTEM
THROUGH DATA

sment of gaps and barirs (1om
Curent Stst Assesement (csa)

EXPLORE ACTIONABLE PATHWAYS CONNECT INTERVENTIONS ACROSS

i, from
o > Soluion Bundles
o sanice: i ol KLMJY Timline: end Novermber Tz
(102)
i /
pository|—
of solution:
ung I Webrers [SE—
o0 o ke knoiadge mors scarabe )
Ty ofsance: 2P ’ i

s

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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WP14 - Introduction to Policy and Stakeholders

NET
ZERC

CITIES

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Partners
CKIC

WP14 - BwB

Policy Recommendations . EITUM
[Months: 1-48]
ERRIN

EuC

FS
ICLEI
IEEP
POLIMI
TNO
UITP

- This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Policy dialogue

Corner Stones
of WP14

Policy overview: Policy recommendations

Policy stakeholder
engagement

14-Policy Stakeholder engagement

Reasoning

The engagement and participation of stakeholders is a decisive element
for effective municipal energy and climate planning and for the
implementation of goal-oriented measures. A vital part in this is the
discussion of how policies may be of support in the implementation
of the EU Cities Mission.
Knowledgeable in the level of the EU and Member State policy contexts
on climate change and climate neutrality
Representing organisations civil society, business and industry,
academics and think tanks. The EC will represent the
institutions/initiatives.

i This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.

NET ZERC CITIES
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14-1 Process & Methodology

Identification of thematic
areas along the City
Needs Assessment

Thematic areas — enabling and
supporting the Cities Mission
implementation

Governance

Citizen & Stakeholder
engagement

Finance & Funding
Co-Benefits
Smart City and Data 0

Identification of relevant
stakeholders

P Z—

Invitation to the group
workshops

Background of participants:

Representatives from relevant
stakeholder organisations active on
European and global level
Organisation aiming to tackle climate
change or having a vested interest in
co-benefits of tackling climate change

Representing the quadruple helix

Facilitation of the Group
Workshops

Compilation of results and
formulation of report

14-2 Continuation and expension of 14-1 C

Stakholder consulation panels - support the Mission implementation

[ Strategic stakeholder panel ]

The objective is to

Support a meaningful policy dialogue
between key stakeholders at the EU level

Support a meaningful policy transposition
and development at the MS level involving
key stakeholders

Engage in a multi-level governance dialogue
building upon the work in' WP1 and WP5

Panel on finance and
implementation

The objective is to

e Help the implementation of
financelinvestments support to the
Mission Cities

e Give a forum of exchange between the
stakeholders on the national/local level

* Possibly: Enable exchange between the
local business representation from pilots

14-3 Finance and investment policy

process

C‘

Updates will be communicated at a later

Linking to T14.2 and WP7
Methodology might change

14-4 Policy Framework

Understanding and shaping the policy landscape supporting the Mission implementation

[

Policy overview ]

The objective is to

Database listing, mapping and
analysing on relevant policies (laws,
frameworks, directives, regulations,
and technical standards)

Visualisation (D14.6)

Policy dialogue in policy labs

[ Policy recommendations ]

The objective is to
« Aggregate the results and findings

« Debate policy gaps and possible
improvements

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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Measurable output

Reports: D14.6 (out), D14.2 (June/July), D14.3/4 (delaying until M20),
D14.5 (M24), D14.7 (M36)

Database and visualisation: in preperation (prototype latest M12)

8 Policy Labs: Binding together lessons learned multi-level dialogue
(until M48)

Policy case studies and briefs: coming
Policy White Paper: draft M36 -> final M40
Stakeholder Panels: until M48

The CAs could support

Policy labs and panels in regard to topic orientation, moderation and
outreach

Fa This project has received funding from the H2020 Research and Innovation 116

Programme under the grant agreement n°101036519.
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