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Abbreviations and acronyms

Acronym Description
WP Work Package
D Deliverable
NzC NetZeroCities
Summary

Mapping civic environments is the first step to visualizing various individuals, groups and organizations,
their roles, relationships, influence and impact on the city’s climate transition journey. It/is by. this
process, that cities can make informed decisions on whom to engage in.a strategic manner. To enable
cities in carrying out this process and move beyond the usual suspects, it is.important to empower them
with simple intuitive mapping tools and effective guidance on the dos and don’ts to_establishing a
systemic and inclusive mapping approach.

This report (D.8.5.), provides the guidance to select, implement and-mainstream mapping in city climate
neutrality planning processes. This guidance called “Companion.Guide” is delivered as a package with
D.8.4. Civic Engagement Map, which provides a range of curated civic.environment mapping canvases
and a synthesized NZC mapping tool which Transition: Teams in the Mission Cities can implement in
both physical and online workshop settings. Together, D.8.4. and D.8.5. make up the ‘Civic Environment
Mapping Service’ which is available on the NetZeroCities Portal.

Keywords

Civic environment approach, Mapping stakeholders, System thinking, Stakeholder
participation
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1. Executive Summary

Unlocking concrete and effective pathways toward climate neutrality requires systemic insights drawn
from diverse experiences and perspectives. As such, tools and interactions to develop and execute
systems thinking skills, such as systems mapping, are essential.

This is especially true for civic environment mapping, which enables the identification, inclusion,
participation and collaboration between diverse stakeholders. Their perspectives, experiences, and
influence can inform concrete and effective pathways cities can take and enlist in their efforts toward
climate neutrality. Mapping as a process enables cities to create a visual understanding. of their civic
and urban stakeholder ecosystems and leverage them to engage key stakeholders, including citizens,
more effectively.

” Mapping is a process through which a collective narrative is created that makes visible a way of
relating to a territory. All maps are ideological representations, by engaging.in mapping we can
build new relations, imagine and implement new models.”

"La Aventura de Aprender,;2017!

Mapping civic and urban stakeholders is the first step to engaging urban stakeholders in-a sustained,
meaningful participation towards climate neutrality. This step is crucial in order to then engage urban
stakeholders in a sustained manner with meaningful participation. Mapping as-a process also has
significance as an interactive process that can facilitate discussions and reflections between
participants, which can be instrumental in uncovering unseen connections-and moving beyond the usual
suspects.

This report (D.8.5. Civic Engagement Mapping approach) presents the design process of a
“Companion guide for civic environment mapping” and how it is delivered as a service to cities.
It builds upon previous work (Desktop research report on engagement) carried out by WP8 (specifically
Task.8.1. & Task.8.2), which has already identified various cases on how to effectively engage citizens
and urban stakeholders in a meaningful manner.

Additionally, this report is delivered as a part of the combined ‘Civic Environment Mapping Service’
together with D.8.4. Civic Engagement Map, which provides a curated set of canvases as a toolset for
cities. Together, this two-part service provides practical tools (canvases) and concrete guidance (the
Companion guide) as a progressive and holistic way of mapping civic environments.

On a user-experience level, the Civic Environment Mapping guidance and tools are available as a
collection of resources in the NetZeroCities Knowledge Repository, so that cities can access both the
mapping canvases (D8.4) and the guidance on how and when to use them (D8.5) in one place.

We hope that the Civic Environment Mapping Service will encourage and allow early-stage municipal
teams and Transition Teams to gain an enhanced understanding of civic environment barriers and
opportunities the benefits that can be reaped from their mapping and to cultivate wide and inclusive
networks and coalitions for action toward climate neutrality.

1 http://laaventuradeaprender.intef.es/documents/10184/67475/Como-hacer-un-mapeo-colectivo

B 5


https://netzerocities.eu/wp-content/uploads/2023/01/D8.1-Desktop-research-report-on-engagement.pdf
https://netzerocities.app/resource-3334
http://laaventuradeaprender.intef.es/documents/10184/67475/Como-hacer-un-mapeo-colectivo

D8.5 Civic engagement mapping approach NET ZERU CITl ES

2. Scope of this deliverable

NetZeroCities supports the_ EU’s Mission of “100 Climate-Neutral and Smart Cities by 2030” under the
Horizon Europe programme. The NZC consortium acts as a service-oriented platform and provides
support to the 112 Mission Cities that are striving to become climate neutral by 2030.

New and existing tools, resources and expertise have been developed and are being promoted via the
Mission Platform, which are now available to the cities. Within WP8 — ‘Engaging citizens and urban
stakeholders’ of the NetZeroCities project, dedicated services are being designed in response to cities’
needs to engage stakeholders in an inclusive manner.

As part of Task.8.2. Engaging the whole city, this Deliverable 8.5. produced a “Companion Guide for
Civic Environment Mapping” that is meant for teams within cities that are working on climate neutrality,
including Early-Stage Municipal Teams and Transition Teams (see Annex 2). Together with the toolset
of canvases produced in D.8.4, the Companion guide forms a global and straightforward service for civic
environment mapping that cities can make their own easily.

This deliverable also compliments D.8.1. Desktop research on engagement, where several civic
engagement tools, methods and case studies have already been identified and documented by T8.2,
T8.3 and T8.4. D.8.5. hence focuses on mapping approach to provide guidance to select the right
mapping tools at the right moment in the Climate Transition Map as prerequisite to applying more
elaborated engagement methods identified in D.8.1.

3. Design Process (Méethodolegy)

3.1. Understandingwthe mapping needs of the users

The starting point of the 112 Mission Cities regarding climate action varies greatly from city to city. The
same is true for each city's experience with civic engagement and stakeholder context mapping.

At the very outset of the design process, there was a collective understanding that for municipal and
transition teams to be able to embed a civic engagement mapping approach to their work, they need:

1. Guidance on why and how they should approach civic environment mapping and
2. State of the Art Methods on how to execute civic environment mapping in their city contexts

Reflecting on the above, the team has developed D.8.5. Civic Engagement Mapping approach, which
provides the guidance mentioned above, while D.8.4. Civic Engagement Map provides cities with a
selection of intuitive canvases that enable them to action civic environment and engagement mapping
in their local contexts.

The guidance and methods have responded to needs raised in previous needs assessments carried out
within NetZeroCities, through city and City Advisors' interactions and through City Panels, during which
testing sessions have been performed. Additionally, these reports have been aligned with the Climate
Transition Map and will reinforce the processes that cities are carrying out in developing their Climate
City Contracts.



https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/missions-horizon-europe/climate-neutral-and-smart-cities_en
https://netzerocities.eu/wp-content/uploads/2023/01/D8.1-Desktop-research-report-on-engagement.pdf
https://netzerocities.eu/wp-content/uploads/2023/01/D13.1-Report-on-city-needs-drivers-and-barriers-towards-climate-neutrality.pdf
https://netzerocities.eu/wp-content/uploads/2023/01/D13.1-Report-on-city-needs-drivers-and-barriers-towards-climate-neutrality.pdf
https://netzerocities.app/ClimateTransitionMap
https://netzerocities.app/ClimateTransitionMap
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3.2. Design Research and Concept Ideation Process

Grouping and analysing
Co-creation of their components +
research brief Assessing their strengths
and weaknesses

Outlining the characteristics
and components of
(1) A Mapping tool
(2) A companion guide

Figure 1: Design process flow

Our design work started with the co-creation of a research brief, followed by independent research
conducted by partners on examples and best practices of stakeholder frameworks, ecosystem maps,
mapping processes and/or research on stakeholder engagement/network building, which had specific
components that could help:

1. Identify interconnections and barriers between stakeholders,
2. Enable stakeholder relationships and networks to be built.

After gathering these examples and analysing them together, we built a kit consisting of the most useful
components, which cities can use to construct their own tactical civic ecosystem mapping process or
stakeholder engagement approach.

The analysis consisted of:

e grouping elements of the examples. in the following categories: 1) Stakeholder Framework, 2)
Ecosystem Maps, 3) Mapping Processes, and 4) Other Research Findings,
e assessing the relative strengths and weaknesses of each example and their components, i.e.,
the steps, process, tools, elements of the framework, etc., as well as their capacity to enable:
1. . identifying interconnections and barriers between stakeholders,
2. cultivating stakeholder relationships and networks.

We were then able to reorganise the insights to outline the characteristics and components of:

e A general/modular mapping tool,
e _A companion guide.

In addition, we specified what should be included in the design of the final product and service as well
as what should be avoided, giving the learnings of prior failures. The exercise enabled us to define key
design principles and constraints for both the Mapping Tool and the Companion guide, identifying:

1) What they should enable (i.e., their components as a service or tool), which was for the Companion
guide:

e Enables an understanding of the tool
e Enables shared language for doing this work across all cities
e Enables clarity about any abstract concepts embedded into the tool

B 7
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Encourages contextual reflection

Enables the practical use of the tool

Enables users to easily find relevant material / guidance
Offers step-by-step instructions/guidance

Offers grounded examples

Enables adaptation to local context

2) How they should enable, for whom and under what circumstances (i;e, their characteristics), which
was for the Companion guide:

Allows individuals / teams of any experience level -beginner to expert - to productively gain from
engaging the mapping tool / process

Allows teams of any size to design how they use the mapping tool / process to fit their needs
Allows individuals / teams with any level of resource to design how they use the mapping tool /
process to align with their resource levels

Allows individuals and teams of any language to gain instruction and map in their native
language

Available in multiple languages.

Demands use of the tool in ways that are highly actionable.

Requests that user leverage multiples values/uses of the tool and process, including: full
mapping, cultivating a network, and/ or getting a clearer picture

Discourages overly silo'd use of the mapping tool / process

Encourages users to situate their use of the tool / mapping process within conditions that can
enable 'success'

Encourages users to find what is most relevant in the guide specifically for them

Encourages a step-by-step process that begins wherever each city is at

Practical - No jargon, this is the 'how to'"!

Visually compelling

Ideally, it should be highly visual (sketches, schemes...) rather than highly textual - avoid
information to get lost in translation

Companion Guide // Design Principles

Components
// What it enables

Characteristics
// How it enables; for whom, under which circumstances

INITIAL IDEAS // SKETCHES // ROUGH 'PROTOTYPES'

Keep in mind, these can be individual elements of the companion guide,
parts of the guide, sub-components of the guide, or visions of it in its entirety
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Figure 2: Design principles and constraints of the Companion guide

Collectively, we then decided we needed to clarify and fine-tune the audience/user and intended
user experience, before we could adequately move forward with a robust product and service
production. We crafted a more thorough Design Brief, which laid out in detail what needed to be
resolved, for whom and how, to successfully enable cities to map effectively.

This design brief led directly to the development of our two products (Mapping Canvases and
Guidance), which can be delivered in concert as a coherent, effective, and impactful civic
environment mapping service.

Annex 1 of this report “Summary of User Research, Synthesis, and Initial Concept Ideation Process”
provides the complete design process documentation.

3.3.  Testing with NZC City Practitioner Papel

In January 2023, the Civic Environment Mapping Service was presented to, and tested with, the City
Practitioner Panel.

Panel members unanimously agreed that the format of the service was easy to grasp and useful for all
urban and climate projects that the city is working on. The main attributes of the mapping tool and service
that City Panel members valued were:

e Mapping as a process, next to creating a visual picture of the city’s civic stakeholder
environment, is also an opportunity for interaction and co-creation processes,

e Mapping processes bring together varying perspectives, and when done in a diverse,
interdisciplinary group of participants, can lead to rich conversation and a deeper understanding
of the complexities and interdependencies.

However, it was raised by the panellists that mapping processes are limited to the knowledge of the
participants, and hence, ensuring that mapping is carried out by a variety of actors (from the Transition
Team. including members of the municipal team, and other external stakeholders invited to the mapping
process) is crucial to ensure that a broad variety of perspectives is represented and enrich the process.

Additionally, the panellists mentioned that mapping processes must also facilitate discussions on the
inclusion of marginalised and vulnerable groups who are often left behind. These fundamental principles
of mapping have been integrated into the Companion guide.

The City Practitioners Panel also recognised the strengths of this service being actionable both in
physical and online settings. In the latter case, online platforms such as Miro? have been an effective
medium to organise virtual mapping workshops. In both cases, the resultant ‘maps’ are also crucial living
documents for the city, allowing users to continue to add, revisit and engage with the maps, thus, refining
on an ongoing basis their overview and understanding of the evolving local context.

Given that the service brings together existing methods from different sources, and comes in an easy-
to-use format for most cities, the panellists agreed that this increases the uptake and application. The
advantage of this service, as flagged in the testing process, is that it brings together a pre-selected
combination of tools and guidance as a one-stop ready-to-use service for the cities.

2 The platform’s website: miro.com
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4. Companion guide for civic environment mapping

4.1. The city’s journey through the service

Together with the toolset of canvases, the Companion guide forms a global and straightforward service
for civic environment mapping that cities can make their own easily.
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Figurey3:"Civic Environment Mapping Service logic

The companion guide is meant for teams within cities that are working on climate neutrality, including
Early-Stage Municipal Teams and Transition Teams. In addition, the service encourages users to invite
citizens and stakeholders - beyond the Transition Team - to the mapping activities, whenever it makes
sense, thus making the service inclusive by design.

We acknowledged that users might have different degrees of familiarity with civic environment mapping
exercises. The service can give support to both beginner or more advanced cities, who can use it
(depending on where they start):

e to learn (more) on how to approach civic environment mapping for engaging citizens and local
stakeholders, in the context of their trajectory towards climate neutrality,

e to identify leverage points of civic environment mapping at each stage of the Climate Transition
Map and Climate City Contract process,

e to get deeper insights on who to map, when to map and how to map effectively

B ’
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Cities and transition teams with previous experience in civic environment mapping can use our mapping
approach to observe and question their current mapping practices and, if needed, align them further to
their climate neutrality ambition. In the spirit of sharing among the NetZeoCities community, all users
can contribute actively to the service deployment and future improvements by sharing about their
mapping activities and outcomes as well as their reflections and learnings along the process.

The team has identified the moments in the Climate Transition Map when mapping needs occur to users.
Mapping the civic environment - to engage citizens and stakeholders, and activate an inclusive
ecosystem for change -, is essential to:

1. build a strong mandate and new models of governance, including the creation of a multi-
stakeholder transition team,

2. understand the local ecosystem, levers of change and key obstacles, and

3. co-create - and increase buy-in in - an inclusive and multi-stakeholder portfolio of actions.

No other mapping needs were identified in the following steps of the Climate Transition Map. (Take
action, Learn and reflect, and Make it the new normal), but the way cities and Transition Teams will have
mapped their civic environment at the precedent stages will of course directly influence what actions
they undertake, with whom and how. In return, the intermediary and progressive results of their climate
actions will help the users learn from and reflect on stakeholders' engagement. This will create
occasions for the users to review their mapping results and adapt them to the evolving situations and
systemic changes, in an iterative process. By doing so, users - individually or as‘a team - can develop
and execute new systems thinking skills, where the use of mapping tools and approaches becomes
progressively a new normal and they can combine the best of these with other tools and methods for
engaging the whole community.

Develop a mult-
actar transition
team

BULD & STRONG
MANDATE

e

i
i s
AT MONTE

Map the systems and
resource flows

UNGERCTANG THE,
ST

LOLREATE A
RORTFOLIO
Iesntty and engaps the
sgnatories of the CCC
commitmants

CO-CREATE A PORTEOUO

Figure 4: Users’ journey and mapping needs through the Climate Transition Map
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4.2. How NZC delivers the service
The service is available for users through:

e A collection created in the NZC Knowledge repository
The “Companion guide for civic environment mapping” has been made available for cities on
the knowledge repository of the NZC portal and included in a collection of resources together
with all related D8.4 mapping tools. In this way, cities and all members of the portal can access
in one single place both a mapping toolset and guidance on when and how to use it. Filters and
tags will be created so it is easily accessible within the repository.

e For use in online workshops, a Civic Engagement Mapping Canvas and Guide Miro Board
has been set up to enable cities extract their chosen canvases for use onto their own online
whiteboard tools such as Miro and Mural. The Companion guide is also accessible through this
Miro board.

e Ad hoc support by City Advisors
City Advisors, as part of the working process with ‘Mission Cities, are facilitating several
workshops where this service can be applied. Additionally, the city team may disseminate the
mapping canvases and companion guide within their internal organizations.

e Dissemination through the NZC website and social media handles

Through this channel, the service will reach a wider audience of researchers and practitioners who will
be able to implement the methodologies.

ﬁ Mission Cities

Civic Environment Mapping Service Delivery through

City Advisors
Canvas Brochure

Instructions

o
NZC Platform Users
Canvas
18 Mapping Mapping .
Canvases Approach Delivery through
NZC Knowledge

Repository

° Wider audience

0

Website and social
media

Figure 5: Civic Environment Mapping Service Delivery
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5. Next Steps

Throughout the last 18 months, the team has designed, developed, and tested a Civic environment mapping
service, consisting of mapping tools and guidance, that is now available on the NetZeroCities portal and
ready to be used by all interested cities.

Although the service is delivered to cities in an easy-to-use format, it was raised in the City Practitioner Panel
that service delivery often requires specific support. For Mission city teams to fully uptake the service, this
support will be brought:

e through City Advisors working with them,
e through training programmes and capacity-building sessions delivered by NetZeroCities.

In addition, a space could be created in the NetZeroCities portal, enabling cities to share experiences and
results in applying the service. This would help municipal, and Transition Teams find inspiration and learn
from each other, in a learning community from which the NetZeroCities consortium partners could also learn
for fine-tuning the service.

In a broader perspective, it will be also key to further seek for and develop synergies between Civic
environment mapping services and:

e the other NetZeroCities services for citizen and stakeholder engagement, especially Spaces for
encounters (as, for example, collective mapping sessions could be held in this spaces) and
NetZeroCommunities digital space (for the opportunity they have to inform and leverage each
other),

e other services developed by WP6 Systemic innovation and WP9 Social innovation (because of
their common fields of research and practice).

6. Conclusion

To be able to create and activate the inclusive ecosystems for change required to achieve the objective
of Climate neutrality in 2030, cities need to be equipped with useful resources, tools, methodologies and
guidance, facilitating their effort for engaging deeply citizens and urban stakeholders in a meaningful
and co-created portfolio-of actions. To support cities in their objectives, NZC WP8 partners have
designed and developed several services for citizens and urban stakeholders' engagement, among
which task 8.2 “Engaging the whole city” has focused on inclusive civic environment mapping tools and
approaches.

In this framework, this report “Civic engagement mapping approach” describes the methodology and
design process of a Companion guide to civic environment mapping, as well as the way it is delivered
to cities in a comprehensive and easy-to-activate Civic environment mapping service, together with a
set of mapping tools described in D84 Civic engagement map.

Now available forall cities as a collection of resources in the NetZeroCities knowledge repository, the
service will be promoted through NetZeroCities communication and dissemination channels and brought
to Mission cities through their City Advisors as well as through training and capacity-building sessions.

We hope that climate transition teams in cities will leverage this service and that users - individually or
as a team — will execute and develop new system thinking skills and progressively integrate mapping
as a new normal practice in their daily work.
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ANNEX 1 Summary of User Research, Synthesis,
and Initial Concept Ideation Process

The team began by creating a research brief, which enabled our team to source important insights. The brief
was for each partner to:

“Please identify 2-3 examples of stakeholder frameworks, ecosystem maps, mapping processes,
and/or research on stakeholder engagement / network building. Please try to find examples which
have specific components of parts of the framework, map, process, or research insights that can
help:

1. Identify interconnections and barriers between stakeholders
2. Enable stakeholder relationships and networks to be built.

These examples will help us rebuild a kit of parts and instructions based on the most useful parts of
these frameworks, maps, and processes, which cities can use to construct their own tactical civic
ecosystem map(ping) process / way to engage stakeholders.”

In response to this brief, partners conducted independent research and returned as a group to co-synthesise
the examples and findings that were discovered.

e Findings were initially colour coded according to the following categories: (1) Stakeholder
Framework, (2) Ecosystem Maps, (3) Mapping Processes, and (4) Other Research Findings.
e Then, the key elements of the colour coded findings were coded to assess relative strengths
and weaknesses of each-example and the components of each example, i.e., the steps, process,
tools, elements of the framework, etc., according to each examples capacity / capacities to enable:
o Identification of interconnections and barriers between stakeholders; and
o Cultivation of stakeholder relationships and networks.
e A major.insight from this initial coding of best practices on civic environment mapping was that
cities need both modular tools to conduct modular mapping exercises as well as clear and concise
guidance for (1) how to conduct variations of mapping processes and (2) more generally, how to
think strategically and in action-oriented ways about their mapping processes.

B ’
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With our coded research insights and the major insight about cities needs, we were able to reorganise the

insights to outline the characteristics of:

1. A general/modular mapping tool
2. A companion guide

This included specifying what we ought to ensureis included in the design of our final product and service
as well as what we should be mindful of avoiding, given learnings from prior failures.
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: v e design principles?; Some key
e . s - design characteristics?;
o e other?
B | . N
= = B e
— = Step 4
== Based on our conversation
= today, what are the action
—_ points we need to focus on
= = to begin advancing these
e two, complementary tools?

We then synthesised these characteristics into Design Principles and Constraints and began to ideate initial
ideas of what kind of product / service could achieve these principles and constraints.
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The key design constraints we identified were:

Tools we offer should downloadable and usable on the NZC Portal
Our mapping offering should mesh and be interoperable with other mapping guidelines and

services from the NZC platform.

Our mapping offering should offer language accessibility.
The tools should allow for facilitated and independent use.

The key design principles we identified for the Mapping Tool were:

What It should Enable:

Enables mapping of (eco)systems:

Doesn't have to map the entire system all at once, but does need to situate the mapping in a
systemic way

Builds a model / map around a specific focus
Maps actors / stakeholders
Maps "assets"
Maps Connections / Relationships
o Maps barriers and opportunities
Enables a de-emphases of seemingly irrelevant / neutral data
Enables "Leverage Points" to be revealed / recognised
Enables visualisation of complex information

o O O O

How it should Enable, For Whom, Under What Circumstances

Demands a systems approach
Demands a participatory / co-design -mapping approach (which links to broader participatory

processes)

Requests evaluation and appreciation of information in context
Demands an action oriented approach to mapping
Demands consideration of the limitations of "models" / modelling (“all models are wrong, but

some are useful)

Encourages intuitiveness and creativity

Encourages iterative process

Encourages resilience, i.e., failing, learning, and trying again.

Allows equitable use regardless of mapping experience / city resources (See “Consider

accessibility at every turn).

o Allows each city to use the tool, regardless of where they are already at.
o Offers flexibility for how to use + degree of complexity taken on + amount of time
invested
o Practical: Make the complexity accessible and practical; it should serve a purpose and
feel understandable and useful

Allows for adapting to different time frames in different cities

Encourages taking sufficient time: While not everyone has infinite time to work on this,

encourage users to still invest sufficient time to garner genuine benefits of process

17
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Mapping Tool // Design Principles

9 Characteristics
// How it enables, for whom, under which circumstances
e ED SR e am e R, —-
Pl .
sive 3
by " =
o
s

Components
// What it enables

INITIAL IDEAS // SKETCHES // ROUGHYPROTOTYPES'

Keep in mind, these can be individual elements ofthesnapping tool, parts,
of the tool, sub-components of the tool, or visionsief it i¥its entirety

i ‘
il o il il

The key design principles we identified for the Companion Guide were:
What It should Enable:

Enables an understanding of the tool
Enables shared language for doing this work across all cities
Enables clarity about any abstract concepts embedded into the tool
Encourages contextual reflection
Enables the practical use of the tool
Enables users to easily find relevant material / guidance
Offers step-by-step instructions/guidance
Offers grounded examples
Enables adaptation to local context
o  Offers high level strategies, with guidance for how to contextualise and concretise
them at a tactical level

How: it should Enable, For Whom, Under What Circumstances

e Allows individuals / teams of any experience level -beginner to expert - to productively gain
from engaging the mapping tool / process
e < Allows teams of any size to design how they use the mapping tool / process to fit their needs /
capabilities
e Allows individuals / teams with any level of resource to design how they use the mapping tool /
process to align with their resource levels
e Allows individuals and teams of any language to gain instruction and map in their native
language

o Available in multiple languages.
e Demands use of the tool in ways that are highly actionable.
e Requests that user leverage multiples values/uses of the tool and process, including: full
mapping, cultivating a network, and/ or getting a clearer picture

B ’
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e Discourages overly silo'd use of the mapping tool / process

e Encourages users to situate their use of the tool / mapping process within conditions that can
enable 'success'

Encourages users to find what is most relevant in the guide specifically for them

Encourages a step-by-step process that begins wherever each city is at

Practical - No jargon, this is the 'how to'!

Visually compelling

e |deally, it should be highly visual (sketches, schemes...) rather than highly textual - avoid
information to get lost in translation

Companion Guide // Design Principles

= 7 Characteristics
%‘l // How it enables, for whom, under which circumstances

Components
// What it enables

= INITIAL IDEAS /A SKETCHES /'ROUGH 'PROTOTYPES'
i = Keep in'faind, these can be individuahelements of the companion guide,
parts ofthe guidefsub-compaofients ofithelguide, or visions of it in its entirety

il

Collectively, we decided we needed to clarify, precisely, details about the audience/user and intended user
experience before we could ‘adequately move forward with thorough product / service production.
So,working together, we crafted a more thorough , Which laid out in great detail the needs we
needed to resolve, for whom, in which kinds of ways to successfully enable cities to map effectively. This
document was co-created in such a way that we were able to identify, name, and respond to open questions.

B “’
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DESIGN BRIEF: NZC Civic Ecosystem Mapping Tool(s)

I. A specific Civic Ecosystem Mapping Template/ canvas/ visual framework
Il. A “Guidebook” to inform/ enable / encourage effective execution of civic ecosystem
mapping and synthesis and use of P2P Space

DESIGN BRIEF: NZC Civic Ecosystem Mapping Tool(s)

Open Questions:

Purpose:
What does the city do with this output?
What are the cities expected to learn in the process of making this map

Audience:

Why / When will this tool be used and how will that affect who usesiitand how they
use it?

Does working on the map reguire any specific skills or knowledge?

Are different roles needed within the team undertaking the mapping?

Given why, when, and how these tools are expected to be used. who is the expected
lead to put the map to use?

? De-moti 2
What kind of emotions should this project make the audience feel?

Artefact(s)
What do the outputs look like?
Format(s

Risk Mitigation
What is the best case scenario of applying this map and How will we measure
success for this project?
What are the risks and worst case scenario of applying this map
Considerations/ Connections with other WPs and outputs that are being produced
there

Design Principles and Constraints

Components | What it enables:
Characteristics | How:it enables, for whom, under which circumstances:

This brief led directly to the development of our two products (Mapping Canvases and Guidance),
which can be delivered in concert as a coherent, effective, and impactful civic environment mapping
service.
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ANNEX 2 - Companion Guide for Civic Engagement
Mapping

Authors « Blandine Pidoux, Christiane Maurer (Energy Cities),
Network), Max Stearns (Democratic Society), Alicia Carvajal R

Schmidt-Thomé, Ella Valimaki (Demos Helsifki
May 202&
N\ g - B

the European Union

v

Introduction 3
Intent of the Companion guide = - 4
Who isithis Companion guide for? — 4
What is the intent of this Companion guide? 5
How: should this Companion guide be used? 5
Key principles and benefits of mapping 6
Defining your Civic environment mapping approach 7
The NetZeroCities collection of canvases for Civic environment mapping 9
Presentation of the collection 9
What's in a canvas: format and content 1
Focus on the synthesized ‘NZC Civic Environment Mapping Tool' 14
How to choose the right mapping canvases in relation to the Climate Transition Map 16
To build@ strong mandate and new models of governance, including the creation of a multi-stakeholder transition team 16
To understand the system, including resource flows and to identify levers of change and key obstacles 17
To co-create an inclusive and multi-stakeholder portfolio of actions 18
Summary table of all civic environment mapping canvases 19
Mapping examples 21

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519
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@

Mapping is a process
6 6 through which a INIRODUCTION
collective narrative is

created that makes visible another

) ) In order to accelerate their transition to climate neutrality, cities need
way of relating to a territory,

to cooperate with their full local ecosystem of actors - including
citizens, civic groups and stakeholders from the private and public
sector - who need to be positively engaged in the challenge as a broad
coalition of actors joining their forces. Together, they will need to build

producing other forms of knowledge,
other ways of accessing it and, in
short, challenging the dominant
narratives. Every map is an
ideological representation, by
engaging in mapping we can build
new relations, imagine and
implement new models.

new governance models, reflect on and co-create new solutions,

co-decide upon and embrace climate actions for change, as a whole

community and in a systemic civic environment. As far as citizen and stakeholder

engagement is concerned, not all cities start from the same point. Some have already

adopted a culture of engagement and established strong partnershipswith their local stakeholdersybe

—_— : , it on climate or other issues. Others are less advanced and Will need to do more work in thisarea.
Vivero de Iniciativas Ciudadanas in

“Cémo hacer un mapeo colectivo” : g e . ; i
P One of the starting points for achieving such a transformationin governance models is to take a fresh

look at the actors in the community, to identify themimore broadly — includiigwulnerable groups or the
ones that are usually left out of the conversationzand to.understand bettentheirheeds, resources and
motivations, as well as how they interacttogether, including which dyhamicsenable or block change in

Abinowssare wrong the city journey towards climate neuttality.
but some are useful.

Mapping civic environments istha processsby'which citiescan make informed decisions on whom to
engage in a strategic manner, This guidebook describeshow the useof simple and intuitive civic
environment mapping tools, aswell as a better understanding ofmapping approaches and key

George E. P. Box

principles, will helpities and Transition Teams develop the necessary system thinking skills to navigate
the richness and complexityefitheir local ecasystem

- NetZeroCities has received funding from the H2020 Research and Innovation Programme undergrant agreement n°101036519. 3
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INTENT OF THE COMPANION GUIDE

[ WHO IS THIS COMPANION GUIDE FOR? ]

This guid@isintended for Transition Teams in€ities, asthey work on exploring and understanding
bettertheir civic environment and@cosystem of actors, to activate - and engage with - an
indlusive and multi-stakeholder coalition for change. It will guide them at the initial phases of the
Climate Transition Map and'in theelaboration of their Climate City Contract, providing them with
key insights on civic environment mapping as an approach, and specific recommendations on

how and when to use.a collection of mapping canvases accessible in the NetZeroCities
knowledge repgsitory.

NetZeroCities pointsiof contacts in cities and core municipal teams can also use this guide, as their
work dncreating their Transition Team, as described in the NetZeroCities Transition Team
Playbook, as the $ame approach and mapping tools can be used in this objective.

This guidé can also be of interest for citizens and local stakeholders who would like to know more
on the'topic of mapping and can contribute to open and participative mapping sessions with
Transition Teams members.

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n“101036519. B
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- NetZeroCities has received funding from the H2020 Re ogramme under grant agreement n°101036519.

KEY PRINCIPLES AND BENEFICITS OF MAPPING

Mapping is a never-ending and always incomplete process.

Mapping enables visualization of complex information

Mapping is a powerful means of interaction.

Mapping is a means of collecting and communicating information

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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&

DEFINING YOUR CIVIC ENVIRONMENT MAPPING APPROACH

- NetZeroCities has received funding from the H2020 Resea novation Programme ant agreementn°101036519.

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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THE NETZEROCITIES COLLECTION OF CANVASES FOR CIVIC ENVIRONMENT MAPPING

[ PRESENTATION OF THE COLLECTION ]

This NetZeroCities collection consists in a synthesized NZC Civic Engagement Mapping Tool, which you can start with, and an additiénal range
of 15 curated mapping canvases that you can use in complement. All canvases can be used in both physical and online workshop settings.

A. Identifying and exploring stakeholders

This category of canvases will help you map broadly stakeholders in your civic environment and should bedised in the first steps of your
mapping processes. They will help you visualize stakeholders by sectors, who are your potential allies, audiencés and influencers, what are their
level of engagement, as well as their interdependencies and interactions. These processes are relatively easy toexecute and provide a basic
impression of relevant urban stakeholder mixes to be considered in the given project, initiative or action. As the results of thesemappings.will
feed the following ones, you must try, at this stage, to be as inclusive as possible. To do so, don‘thesitatetorepeat the exércise multiple times
with different type of stakeholders contributing to the process. As new insights are gatherédiand the context evolves, you might want to update
your maps to include new stakeholders or changing roles.

- NetZeroCities has received funding from the H2020 Research and Innovation Programmeundergrant agreement n°101036519. 9

B. Analysing Interest and Motivation of Stakeholders

‘ Once you have mapped your stakeholder ecosystems, the
canvases in this category can help you dive deeper into the
characteristics of the identified stakeholders: how they are
impacted by the measures, what are their roles and
responsibilities, what power they hold, what are their interests,
needs, and motivations to join the collective effort towards
climate neutrality. These canvases also help identify key entry
points for engaging with stakeholders in the next steps.

C. Engaging Stakeholders and keeping them engaged

After analysing your stakeholders, you are ready to start your
engagement or take your existing efforts to the next level. The
canvases in this category will help you structure and map out
actions to realise this engagement.

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519. 10
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The collection of canvases is accessible in the NetZeroCities
knowledge repository and on this Miro Board. All the canvases
can be used online or in person. If you want to use them during
online workshops, accessing them through Miro will enable you
to copy-paste them in your own boards, and then run interactive
mapping sessions with participants. In this way, you can also
easily keep track of the results.

To use the canvases during in person workshops, you can print
them, draw them on paper boards or reproduce them on bigger
supports that can be used during events in public spaces. Let
your creativity speak! Moreover, as the canvases contain a
reduced amount of text, you can easily translate their contents
into your local language, to avoid any language barrier to users.

These canvases were initially created by different organisations
or projects and are either in open source or under Creative
Commons licenses. We propose them here in their original
versions, but you can modify and adapt them following your
own purposes, needs and local context. We are curious to know
how you will use these tools and perhaps make them evolve.
Please share your learnings and ideas via the NetZeroCities
platform or through missioncities@netzerocities.eu.

NET ZERG CITIES

®

[ WHAT’S IN A CANVAS: FORMAT AND CONTENT

All mapping canvases in the NetZeroCities collection are
presented in the same 2-pager format. One page is the canvas
itself and the other page provides detailed and clear instructions
on how to use it. This includes:

« The purpose of the canvas

« Its advantages and shortcomings

« Recommendations on when to apply it in the Climate
Transition Map

« Links to other associated or complementary,
canvases in the collection

«  Practical instructions for use (estimated
duration, needed material,
group size)

« A step-by-step implementation
process

- NetZeroCities has received funding from the H2020 Research andInnovation Programme under grant agreement n°101036519. 1

* STAKEHOLDER POWER CATEGORIES (Canvas)

Preparations and Instructions

Overview
* Developer: The Mitre Corporation
+ Link to oniginal template

pose
a comprehensive overview has been created of rele t

stakeholders, this canvas will D 1o categorize d prioritize those
in terms of power and impact. Use methods listed below

ying this canvas

Advantages and shortcomings

Advantage: the canvas map ake explicit the power

relations between the stakeholders involved

g: discussing power openly can be un ortable for

the canvas maps power, but not power relations
stakeholders. Furthermore ic and not dynamic,

making it a snapshot of the cumrent situ

Recommendations on when to apply in the Climate Transition Map

nders! g the System
design a portfolio

he mapping of the power and impact of particular stakeholders can help
understand the position and interests of these stakeholders, which can be

used as a basis to approach and/or involve them in the process.

Other associated canvases
+ C ity map
. r map & matnix
takeholder power categones
Quickstarter Stakeholder Engagement

CIVIC ENGAGEMENT MAPPING CANVASES

Instructions
* Dura minutes
*  Materials:
Blank Canvas - printed or online (see note)
+ Posl-its and pens
Group size: 3-5 people

used during virtial me
exercee

as Miro, Mur

virtual sticky

Process
Step 1. Start on the left side of the canvas and identify the set of
stakeholders by using methods such as Stakeholder Identification
Canvas

Step 2° From this comprehensive list, categorize the stakeholders into
the four quadrants in the middle section. Those who hold littie power, but
will respectively be highly or lightly impacted, will be put into the 2 left
quadrants. Those who hold much power, but are highly or lowly impacted
will be put in the 2 right quadrants

Step 3. After categorzing the stakehc s into the four quadrants
proceed to the right side of the canvas, and answer the questions (in any
order), which reflect on the distribution and to what extent the team itself
is impacted

Step 4 In the final ssment, at the bottom of the page, select which
made pi ously

and formulate concrete steps what action can be taken for specfic

stakeholders

Knowledge Repository

ZLTICERV Example of a canvas: The stakeholder power categories

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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MITRE | Innovation Toolkit ’.
STAKEHOLDER POWER CATEGORIES

Assess Notice and reflect

Stakeholder list Wheat does status quo power look like in this effort?
Q1 Highlyimpacted buthold | Q2 Highlyimpacted and hold lots
little power. 0 | : 5
ey cen sha ! Howmight Ithe changed or dismupred?
] “hatwil dirac H
= H
i How might we increase participation, own er ship,
£ ! and self-governance of those who are highly
£ ! impacted (Q1 and Q2) by the effort?
o H
= H
s 1
Fy 1
i
B | 22 Lightiyimpactedandhold | Q4 Lightly impoctedbuthold lots | How might we reduce barrlers to participation?
5 little power. Coud b2 | of power. Shoulc beinuelved « Arernativas for those without internet acess
% consiltad for thelr sxperience ! G Gehti
= : + Chenging maetirg times & locations
i : * Meels
; + Monatary compensation
2 ! © Ordte dildare
\ Is our team representative of those who are highly
! impacted (Q1 and Q2) by the effort?
f not, how mightwe irprows?
low  Poweroverthe effcrt  ich ialiaded Viddy
- about which i Next Steps (77 csocan be interiai or exterrofoctiors)
& | 1o prioritize?
3 for ,som e
{sawcntsor name/aiaden team aan)
Ikmitre.org | Ik@mitre.ong Stakehelder Power Catagorfes V1 © 2021 The MITRE Corporation. A/l righs réseried Approved for publicrdeasa DIsutoution unlimited PR_20-01468-12.

SITIERIN Example of a canvas: The stakeholder power categories

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

[ FOCUS ON THE SYNTHESIZED ‘NZC CIVIC ENVIRONMENT MAPPING TOOL'

This simple mapping canvas has been‘developed by the NetZeroCities team and captures all the essential elements to kick off your mapping

process. It integrates key insights from the analysis ofithe othercanvases, as well as elements from the NetZeroCities priority areas and levers of
change that you will have défined as key entry pointsto your€limate City Contract process. Aoyl It RGN TR G E ST T & W R i1y
‘NZC Civic Environment Mapping Tool, knowing that you can then make further connections to other canvases identified in the collection.

With this tool, youwill be able to capttife diverse stakeholder types, resources and degree of influence, all situated within a framework of
urgency to engage them in the transition process. Key considerations for this canvas are to map across spatial and governance scales, map
unusual suspects or vulnerable groups that may not seemingly have an influence as they are traditionally left out of conversations on climate
poliey; and to also make adistinction between those already engaged and those yet to be engaged.

You can use it as abasemapito track your civic environment as well as compare results with other cities if necessary. The simplicity of this tool
allows you to périodically update and iterate your mapped stakeholder environments and create more connections.

Link to the tool'in.the NetZeroCities knowledge repository.
Link to the tool on Miro.

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519. 14
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@ %

e S Step 1: Select 4 priority areas or levers of change for this mapping exercise .
NZC Civic Engagement Mapping Tool = : &
Use the NetZeroCities levers of change as a reference. These could be the 4 priority areas/entry points defined

for the city's CCC approach.

Step 2: Identify all types of stakeholders for each priority based on stakeholder types

Write this type next to the name of the stakeholder. Refer to the guidebook for more details on what each
stakeholder group consists of. If you remember new stakeholders in the process, you can go back and add them
in as necessary.

[ Leaders | Supporters I Drivers | Beneficiaries | Allies I Competitors | Blockers I Deniers | Avoid all together ]

Step 3: Map the resources that different types of stakeholders bring (use coloured dots for this step)
Reflect on the resources and theirimportance. Move stakeholders around after reflection on the important of

resources that they bring. If you start to see connections, start grouping the stakeholders in clusters,You can
draw lines in between to connect them as well.

Human
Resources

Knowledge
Resources

Technogical
Resources

Networking

Resources Resources

Financial
meetings & encounters

Creating spaces for ]

Step 4: Rank stakeholder powers & influence (use numbers for this step)

if you start to see connections, start grouping the stakeholders in clusters. You can draw lines in between to
connect them as well.

[ 1. High influence l 2. Medium influence | 3. Low influence ]

Step 5: Guided Discussion
- Identify the clusters. connections and groups that were created.
«  Have these stakeholders been engaged already? What is the best way to approach them?
+  Who can facilitate the communication? Are these stakeholders mapped as well?
What are the next steps to engage the identified stakeholders?

Figure 2
The NZC Civic engagement mapping tool

Are you mapping all relevant scales? What about different level'of governance?

«  Are you mapping vulnerable groups? Are those who don't have aninfluence or power mapped as well?
Are vou mapping also those who are affected by the city's climate plans?

«  Are vou mapping stakeholders that are vet to be engaged?

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

Mapping your civic el
Climate Transition

VERNANCE, INCLUDING THE CREATION OF A MULTI-STAKEHOLDER TRANSITION TEAM

e at city level, the full local ecosystem of actors - including
s and stakeholders from the private and public sector - >

these multiple actors. It will enable meaningful collaboration,
involving the knowledge, skills and perspectives of the different actors
across the city for the Mission.

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n®101036519. 16
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Which mapping canvases can help you do that?

Why it is important to map at this stage

- NetZeroCities has received funding from the H2020 Resea novation Programme und ant agreement n°101036519.

Which mapping canvases can help you do that?

Why it is important to map at this stage

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Which mapping canvases can help you do that?

tion, Learn and t, and Make it the new normal

- NetZeroCities has received funding from the H2020 Resea i ergrant agreementn®101036519.

0'0%

This table provides a complete overvie
moments of the ate Transition Map, as well

d in the NetZeroCities collection and shows when they can be used at different
egory they belong (see more on the different categories on page 9 “Presentation

of the collection’
Co-create anindusive and
Undesstand the ock scasystens mult-stakeholder portfolio
G amultist der Map the system Identify levers of change
transition team and resource flow and keyobstacles
i Civic Envi ing Toof | S ink | S¢ i
f Community Maplink
Stakeholders Map link
Stakeholder Identification link
RAC! Framework fink
Stakeholder power categories [ink
Qu Analysis link
ANALYSE
Stakeholder Visualisation link
Motivation Matrix link
Stakeholder Analysis Table k|| I
QuickSta t canvas: Part I
Target group fink
Map and Matrix link
d Di: i link [

- Summary table of all NZC civic environment mapping tools

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n®101036519
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L

MAPPING EXAMPLES

Concrete examples of Mapping exercises are not so easy to find as they are usually used as internal
tools to help understand the local stakeholder ecosystem and rarely published. We identified 3 of
them implemented in the framework of various initiatives related to climate or not. Even though
they do not use the canvases gathered in the NetZeroCities collection, the final maps show that the
visualization of stakeholder make it easier to understand the local stakeholder ecosystem and to

build connections with actors that are not yet familiar.

Stakeholder Mapping for Climate Change Adaptation in Greater Manchester

appropriate range of individuals and organisations, at all levels of governance possibly impa
regional, and sub-regional levels, and considering the benefits for the project associated with

- NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519. 21
¢
L )
&l
4

The “Chain map” visualization tool in Veszprem County

This mapping tool was created in the framework of the Interreg Danube transnational project ISTER (Connectlng hiSTorical Danube rEgions
Roman routes) and has been implemented, among other project’s partners, by the municipality of Veszprem County in Hungary. Part of a global
stakeholder mapping methodology, this tool enables to visualise and set up a multi-layer stakeholder group in relation to the project policy
challenge. After having createda vast preliminary list of all potential stakeholders, analysed their influence and interest, as well as their
interrelations, the chain maptool enabled@ach project partner to create a unique map and visualise all previous analysis in a synthetic way.

ke meee

Siom Core Stakeholders:LOM DIBA.
A , @ VEB2023,MNM. Nagyvazsony
DiBA
VEB2023 Second-circle of
' Stakeholder Nemesvamos.
. @ MM VMKIK PE. Tourinform Media,
A .FI‘ BFNPI
oo N\ Third chrcie
@ Nemesvamos ‘stakeholders:KLIK Civil, TOMs,
' P LBUA
PE
TOMs °
® VMKIK
® BFNPI
@ Tourinform
Media
LBUA
ciil s
Py : T ey s o s
e o et e o
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Municipality of Veszprem County’s stakeholders chain map

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Cémo hacer un mapeo colectivo (How to make a collective map) - A handbook by [VIC] Vivero de Iniciativas Ciudadanas, 2017

- NetZeroCities has received funding from the H2020 Re @ novation Programme undergrant agreement n°101036519.

GET INTOUCH WITH NET ZERC CITIES!






