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Summary

Social innovation is perceived to be one of the building blocks deemed essential for cities in
their efforts to work towards reaching climate neutrality. This deliverable describes the
activities conducted in NetZeroCities project tasks T9.2 Methodologies and tools for social
innovation design/prototyping and testing, and T9.3 Methodologies for scaling bottom-up
social innovations. It describes the Social Innovation Pathway and Toolkit, along with primary
tools and methods that are associated with the different phases of the pathways as well as
the development of the Social Innovation Actionable Pathway tool.

This deliverable is to be read in conjunction with Deliverable D9.2.

Keywords
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1 Scaling Strategies and Case Studies

In the last phase of the S| Pathway, Evaluate & Scale (see also D9.2, Section 3.5), social innovators
that wish to increase their impact, need to start thinking about how to scale up their activities (when
applicable or desired). However, as social innovations are heavily dependent on their local contexts; it
can be challenging for innovators and initiatives to envision a way forward to successfully scale up.
Since initiatives often cannot achieve this by themselves without a favorable local ecosystem, the city
plays an important role in supporting and facilitating the upscaling of initiatives, as it is in the position
to construct or support such an ecosystem (See D9.5).

In several co-creation sessions, the project partners have identified and categorized methodologies
which discussed (or could be adapted to) scaling-up social innovation on a city level. All of the
methodologies have been uploaded to the NZC Knowledge Repository, with the‘ones that are deemed
the most promising discussed in the following sections (4.1-4.6). The outcomes of the co-creation
sessions were used as input for the development of the Social Innovation Actionable Pathways tool
(discussed in Section 2), an interactive service which helps cities to inventorize and scale up social
innovations in their locality.

1.1Framework for setting up a scaling Strategy

Organizations will need to develop a scaling strategy if they would like to scale up successfully.
NESTA has developed a framework consisting of four routes which can be used for this purpose
(Gabriel, 2014):

e The influence and advise route is suitable for social innovations that are based on principles or
methods that can be used in different contexts and/or can be characterized as disruptive
social innovations. As there is no formal connection between innovator and audience, the
implementation of the innovation cannot be controlled. However, its benefit is that it can reach
a wide audience.

e The build a delivery network route utilizes a network of organizations which ‘deliver’ their
innovation or practices. This network can take various forms, including social movements or
initiatives that focus on replication. Federations and communities of practice are examples of
such networks.

e In the form strategic partnerships route, innovators partner up with other organizations. In this
way, they gain immediate access to new skills and technologies, without having to develop
these for.themselves separately. An example of this is when initiatives are taken over by
larger organizations, such as governments.

e The grow an organization to deliver route is often used by organizations that make use of
knowledge of certain individuals or have innovations that are not easy to replicate. Here, the
organization itself grows, and maintains control over the spread of its innovation. This route is
advisable for larger organizations, as smaller organizations might face difficulties in terms of
management, since building up their organization would be more challenging compared to a
large organization.

The routes are not mutually exclusive, as they can be followed at the same time or in some cases
overlap. Social innovators can follow more than one strategy at once, with some making use of all four
routes to scale their organization.

For a more elaborate description of the method, please see the NZC Knowledge Repository:
Framework for setting up a scaling strategy.

1.2 Scaling up, out and deep

The process of scaling social innovations that can achieve systemic change can be achieved through
three types of scaling (Moore, Riddell & Vocisano, 2015): scaling out, scaling up and scaling deep.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519. 8
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e Scaling out refers to organizations that wish to expand to a broader geographic area through
replication and/or diffusion. This can be achieved by spreading the innovation via geographic
and numeric replication. The innovation’s core principles can either be kept as is or adapted to
fit local contexts.

e Scaling up refers to organizations that strive to address an issue’s institutional or systemic
basis. In this context, this means attempting to change or develop new policies or legal
frameworks as well as advocating for change.

e Scaling deep refers to organizations that believe that change can only be sustainable when a
transformation takes place in people’s values, cultural practices and quality of relationships,
which can be achieved by exchanging information and experiences. This can be achieved
through establishing learning communities or participatory practices.

For a more elaborate description of the method, please see the NZC Knowledge Repository: Scaling
up / out / deep.

1.3Levers of a sustainable city

Levers of a Sustainable City is a model that aims to scale and accelerate proven sustainable practices
at a municipal level. It focuses on peer learning and recognizing the value of good practices,
consisting of a typology of scaling activities as well as a number of interconnected methods. Through
discussions with innovators, three interrelated types of scaling were identified.

e Scaling through confirmation means that virtually all practices are aimed to strengthen and
increase an innovation’s own operations.

e Scaling through diffusion involves broadening the scope or reproducing activities to different
areas or contexts.

e Scaling through mainstreaming pushes the innovation to a higher level, such as legislation,
which needs commitment of policy-makers.

The three types and their interrelations are shown the diagram below:

1. Confirmation 2. Diffusion

3. Mainstreaming

Figure/1l-A«#The three types of scaling and their interrelations (Schmidt-Thomé et al. 2021)

There are several dynamics visible in the relationships between the types of scaling:

1 -> 2: The good performance of one initiative can lead to its replication by another municipality.

- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519. 9
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2 ->1: A municipality can give feedback to the original initiative, who can incorporate this feedback in
their approach

2 -> 3: The broader relevance and functionality become apparent if there are a sufficient amount of
replication of an initiative.

3 -> 2: There are initiatives that are more in demand by society, which helps their acceleration and
dissemination.

1 -> 3: There is a possibility that an initiative that shows much promise can be scaled through
mainstreaming, without having proof that it can perform in different contexts.

3 -> 1: Oftentimes, mainstreaming only happens when a certain practice is compulsory to adopt,
mostly due to regulation) to adopt.

For a more elaborate description of the method, please see the NZC Knowledge Repository: Levers
for a sustainable city.

1.4Configurations for scaling up social‘innevation

This approach adopts an academic approach, in the sense that it is based on studies that suggest that
there are different configurations possible for social innovations to become institutional, which depend
on their initial conditions and the challenges they face when being implemented. This led to the
development of five pathways, Volcano, Beanstalk, Umbrella, LEGO and Polishing Gemstones, which
consist of different configurations of key variables (see Table 4.1).

Approach to Pathway for
change Strength Challenge scaling up Risk
Valcano Occurs from Inclusive and Defining Centralization of  Lose ability o
learning and participatory strategie focus the strategy generate the
experimentation organizational energy and
culture exciternent within
the organization
Beanstalk Initiated by Consistency and < Scarcity of Finding a patron  Leave behind the
a visionary drive resources to or venture original design
and implies rcsp-ond to social capital and some of the
implementation opportunities energy around
of their strong the movement
Vigion
Umbrella The initiating Introduces Lack of Challenge the Push partners
organization system-level ownership, concept of beyond their
stimulates goal at an‘early poor partnership comfort level
emergence stage integration. and “think like
through funding absence of a a movement”
visionary
LEGO System change The emergence  Connecting Creation of Hinder active
starts with of new lacal place-based strategic dissemination of
community networks and sUrAlEgy 1o conversations principles and
change pargnerships. broader policy!  to consolidate ideas
building on economic elements ata
existing assets change higher level
Polishing Refining and Gives credibility,  Short-term Porential Lead to a loss of
gemMsIones selling more of legitimacy, and managerial partnership quality control
a good product reputation thinking in with a system-
{eentralled to the a complex focused
rep!ic:n.ion) organization problem movement or
domain organization

Table 1-A. Five configurations for scaling up social innovation (Westley et al., 2014)

An organization should first identify in which of the five configurations it falls in order to understand
their own strengths.Then it should explore whether there are similar organizations it could collaborate
with. The motivations and interests of the employees should then be assessed after which the current
market position as well as the benefits of scaling up should be investigated.

This project has received funding from the H2020 Research and Innovation

Programme under the grant agreement n°101036519. 10
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For a more elaborate description of the method, please see the NZC Knowledge Repository: Five
Configurations for Scaling Up Social Innovation: Case Examples of Nonprofit Organizations From
Canada.

1.5 Social innovation observatory

The social innovation observatory is an approach to map and analyze social innovation ecosystems.
Having an overview of current social innovation initiatives within a city is essential before scaling up.
This approach has been implemented in the city of Florianépolis, Brazil through the creation of a
collaborative digital platform.

In order to construct the observatory, the current legislation and regulations regarding social
innovation should be understood, public issues and the city’s social demands, and work that local
initiatives perform on different levels. Insight can be gained by conducting interviews with the main
actors which support social innovation within a city, gathering information about social initiatives that
are publicly available, visiting the initiatives themselves to study their solutions and impact, and
identifying relevant actors from other fields, such as government, civil society, academia, and social
entrepreneurs.

It is important to invite the main actors to join the platform as well, as this helps to identify more social
initiatives that are supported by them. By involving the main actors.in the observatory, the project can
be legitimized, and the data validated.

Additional steps that could be taken are building a georeferenced map of the support actors, along
with their (inter)relations with the social innovation initiatives, and investigate cases that relate to
issues that are important for a particular city, such as waste management or women'’s rights.

For a more elaborate description of the method, please see the Annex: Floriandpolis.

1.6 WHO Scaling up Framework

How can social innovations make a bigger impact on climate neutrality and wellbeing? The scale up
framework developed by the World Health Organization provides the foundation for the development
of a scaling up plan, and it helps structuring a scale-up strategy. The framework is an actionable tool
for cities to consider main issues central to scaling.up social innovations and other types of people
based innovations for climate neutrality. It views scaling up as a system of interrelated elements and
strategic decisions that have to be made: the (social) innovation to be scaled up, the
institution/organizations that will adopt and implement it on a larger scale, the external conditions and
institutions that will affect the prospects for scaling up (environment), the individuals and organizations
that will promote and facilitate wider use of the innovation (resource team). Once insights have been
gathered on all these elements, the actual plans/actions (strategy) can start to be designed by
deciding on the type of scaling up, and considering the necessary resources (costs, capabilities,
capacities), the scaling up process (scope, pace, participatory, centralized...), how to disseminate the
innovation, monitor-and evaluate it. This framework has been used for the planning and assessment of
various health system innovations. It was developed in conjunction with the World Health Organization
WHO, NGOs and international agencies (2010), for the purpose of providing a tool that gives a
structured systemic view of scaling up.

Social innovations and social enterprises often face the issue that the organization remains small, thus
providing a small impact for climate neutrality. The WHO scaling up framework is a useful tool to guide
organizations in developing scaling strategies.

For successful scale up, cities should plan how their pilot innovations can be implemented on a larger
scale and achieve broad impact. When launching a rollout process, there should be a good balance
between the desired outcomes and practical realities and constraints. This framework gives innovators
a holistic and systematic view on the different elements to consider and helps identify actions to take
and decisions to make to successfully design a scaling up strategy.

- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519. 11
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For a more elaborate description of the method, please see the NZC Knowledge Repository:
WHO Scaling up framework.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519. 12
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2 Social Innovation Actionable Pathways Tool

The Social Innovation Actionable Pathways Tool has been developed as a service that could help
policymakers and relevant stakeholders assess to what extent their city is ready to support and scale
up local social innovation initiatives, particularly those dealing with climate neutrality. In addition, the
service should be able to point cities towards resources which would help them in their ambitions to
further social innovation in their local contexts, which would be beneficial for the development of new
municipal policies. The tool enables cities to have a snapshot of their current status. on social
innovation and gauge whether they have sufficient resources and infrastructure in place to bring
local social innovation initiatives to the next level as well as point them to resources which might help
them become more prepared.

2.1 Methodology

The development of the tool started with an analysis of the cities’ needs and expectations in terms of
social innovation and action plans (see also D.2.3 (Waud, Jacobi, Colom & O’Phelan, 2022) and
D.13.1 (Liakou et al. 2022)), which were derived from co-creation workshops organized within NZC.
These findings were supplemented with a literature review on social innovation and climate neutrality
(Bresciani, Rizzo & Deserti, 2022), the theory of change developed within NZC (Chaudary, Hawkins
& Alvial Palavicino, 2022), 36 case studies developed within NZC (Romero et al.; 2023) as well as
relevant information from similar EU-funded projects. These insights were then combined and
shared on an online collaborative platform, which formed the basis for three sessions during which
the T9.3 project partners (TNO, Polimi, Demos, DML, Polimi, TNO and VTT) co-designed the basic
principles on which the tool should be based (see Figure 2-A and Figure 2-B).
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Figure 2-A. Screenshot from co-creation session on collaborative platform Miro on which the
partners collaborated to organize and aggregate the collected information, such as which
criteria to use for assessing a city’s readiness for upscaling (top) and suitable indicators
(bottom).

- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519. 13
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v

Figure 2-B. Detailed view of the category Formal &Informal networks from Figure 5-A, with
proposed indicators on the left and associatéd tools, methods and approaches on the right

In several stages the collected information was organized using the partners’ respective expertises,
relevant frameworks from the scientific ‘and gray literature and existing NZC knowledge (such as
WP2 categories of indicators and WP10 domains), eventually leading to the development of
categories of actions for scaling social-innovation at urban level.! Several questions were used as
guidelines during-the process, such as ‘what are we going to measure in order to assess a city’s
readiness to scale up social innovation?’, ‘what are the most important indicators for cities?’, ‘how to
determine the weightage/importance of the answers?’, ‘how to collect and present the data?’, and
‘are there any cases that could be connected to the proposed solutions?’. In addition, the indicator
categories which were identified in D2.7 were used as a basis during the co-creation sessions to
structure the findings and propose an improvement of the categories. Guiding questions that were
asked during this process included: ‘do the indicator categories from D2.7 cover the themes that we
have found in the sessions in T9.3?" and ‘are there any categories missing?’.

1 Frameworks used included Breaking the binary: Policy guide to Scaling Social Innovation (Schwab Foundation & World

Economic Forum, 2013) and the Social Entrepreneurship Ecosystem Assessment online tool (European Commission and
OECD, n.d.)

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519. 14
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Based on the findings from desk research and the co-creation sessions with the partners, a
interactive digital service to assess and communicate social innovation scaling actions (or social
innovation actionable pathways) was deemed the most useful for cities in the NZC context. A first
prototype was developed, which was based on the framework by Bischof and Eppler (2011), that
states that clear communication should be concise, logically structured, low in ambiguity, ready to
use, and have explicit content. The tool is designed with cities’ transition teams as the primary
targets, in particular for supporting municipalities in the selection of social innovation actions as
levers toward climate neutrality. The first iteration consisted of a timeline featuring fourteen
categories arranged according to three steps: prepare, act and accelerate (see Figure 2-C).2

Prototype ) |

C

Prepare/ B Act || Accelerate

preparatory actions

Systemic approach to climate neutrality b

S| policies co-creation i’ E

City social innovation observatory

Funds for social i :
innovation initiatives | | - Suﬁpﬁport bottom-up Sl . Sl scallng programg, 4

Establish SI task force City Sl co-creation platforms and| Y | s'cawelz;i:“

(cross-departmental) || environments| |ncubator flab | corsiips
G o | Citizens capacity | | | | _Prototype Sl funding
PA capacity building | ‘J building { | Nmechanitins
Time A y
A N ¥ |

Figure 2-C. The first prototype of'the Social innovation/Actionable Pathways Tool with the
fourteen categories arranged on atimeline.

2 The three steps are based on the categories of the ICLEI City Climate Planner Program.

- This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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1. Public administration
capacity building in
social innovation

Intervention: PA skills development with courses and workshops
on social innovation for climate sustainability

Cities which did it already: City experiment funds; PentaHelix
https://netzerocities.app/resource-2623

Resources in the NZC platform: T9.6

Suggested indicator(s):

-Social Innovation skills development activities (numeric)

-PA Social Innovation skills development (textual)

Impact: SDG(S): 4,11,13

Scientific reference: WEF Develop Government Capacity for
Action

Intervention: Develop a list of experts in social innovation for
climate neutrality to which the municipality has access

Cities which did it already: City-studio in Spain
https://netzerocities.app/resource-30

Methods and Resources in the NZC platform: ?

Suggested indicator(s): Social Innovation experts

Impact: SDG(s): 17

Scientific reference:

Figure 2-D. Pop-up for the category Public Administratian ¢apacity building, displaying
additional information.

By clicking on one of the categories, a pop-up is displayed with more information, such as a short
description, suggested indicator(s), associated SDG goals as. well-as supporting academic
references (see Figure 2-D). The prototype was presented to an expert group within the NzZC
consortium in an online session. Based on the feedback and suggestions that were made during the
session, a second prototype was developed.

In the second iteration, some of the categories were combined, reducing bringing back the total
number of categories to eleven. In addition, the adjusted prototype featured two different customer
journeys for the tool / prototype. In the first variation, the user (this could be a member of a city’s
transition team or a policy-maker) would be asked a series of 17 questions, after which a visual
dashboard would be shown indicating the city’s performance in the different categories, with zero
stars being the lowest score and three stars being the highest score attainable (see Figure 2-E,
Figure 2-F & Figure 2-G). In this way, the user would be able to get an overview of their city’s
readiness to upscale social innovation at a glance.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519. 16




D9.3 SI methodologies for Sl scale up N ET ZERU CITl ES

‘ [
( :. ACT ACCELERATE

Systemic approach to climate neutrality

Social innovation
policies co-creation

O Yes, they have sufficient knowledge and/or experience
O Yes, they have some knowledge and/or experience, but City social innovation observatory
it could be improved
O No, they do not have sufficient knowledge (n)or
experience ip social
O Idon't know |nnaval|cn
k force City social innovation co-creation
m platforms and environments
Citizen capacity building Prototype social mnovanon
in social innovation funding mechanisms

Public administration capacity building
for social innovation

Does your transition team possess sufficient knowledge on
the topic of social innovation for climate sustainability?

For example, through courses, workshops or previous
experience

Progress
o L

Figure 2-E. Second prototype (variation 1): users are presented with 17 questions,which are
related to the 11 categories.

‘ :. PREPARE ACT 'ACCELERATE

* Systemic approach to climate neutrality

City social innovation observatory
Funding for social innovation Support bottom-up social Social innovation

b initiatives ~ innovation * scaling programs

Establish social innovation task force City social innovation co-creation
* (cross-departmental) * platforms and environments

|
Public administration capacity i * Citizen capacity building Prototype social innovation
& building for social innovation in social innovation funding mechanisms

Progress

o

Figure 2-F. Secand prototype (variation 1): after answering the 17 questions, the results are
shown in thie overview.
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Public administration capacity building
for social innovation

Associated SDGs (impact)

w lilo]

Your city's score on this topic:

You have indicated that your city's transition team does
not possess sufficient knowledge on the topic of social

innovation for climate sustainability, and does not have
access to external expertise.

Perhaps you can take a look at:
+ City experiment funds

NET ZERG CITIES

ACT ACCELERATE

Systemic approach to climate neutrality

Social innovation
policies co-creation

City social innovation observatory

tion task force

Support bottom-up social
innovation

Social innovation
scaling programs
City social innovation co-creation

platforms and environments

+ PentaHelix
« https:/inetzerocities appiresource-2623

Citizen capacity building

in social innovation

Prototype social innovation \
funding mechanisms .

Progress

(-2

Figure 2-G. Second prototype (variation 1): the user can,click on jone of the categories, which
will then show the associated SDGs, a short explanation of theScore and links to relevant
resources on the NZC portal.

In the second variation, the user would go through the process the other way around. The overview
would be displayed first, with the user clicking on each category to answer the associated questions
(usually 1 to 3 questions per category). Here, the user is not bound by the order of which the
information is presented and can choose whichever category they wish to address first (see Figure
2-H, Figure 2-1 & Figure 2-J).

(':. PREPARE

ACT ACCELERATE

Systemic approach to climate neutrality

Social innovation
policies co-creation

City social innovation observatory
Funding for social innovation Support bottom-up social
initiatives innovation
Establish social innovation task force City social innovation co-creation
(cross-departmental) platforms and environments
Public administration capacity
building for social innovation

Social innovation
scaling programs

Prototype social innovation
funding mechanisms

Citizen capacity building
in social innovation

Progress
[, You—

Figure 2-H. Second prototype (variation 2): users are immediately presented with an overview
of the 11 categories and have to choose a category first in order to see the questions
associated with it.

This project has received funding from the H2020 Research and Innovation
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@ !
( % ACT ACCELERATE

Systemic approach to climate neutrality

Public administration capacity building
for social innovation

Does your transition team possess sufficient knowledge on
the topic of social innovation for climate sustainability? i
For example, through courses, workshops or previous i Social innovation

experience policies co-creation

O Yes, they have sufficient knowledge andlor experience
O Yes, they have some knowledge andlor experience, but City social innovation observatory
it could be improved

O No, they do not have sufficient knowledge (n)or
experience novation Support bottom-up social Social innovation
O 1don't know innovation scaling programs

m tion task force City social innovation co-creation
platforms and environments
cif Prototype social innovation \
bn funding mechanisms .

Citizen capacity building

in social innovation

Progress
o

Figure 2-l. Second prototype (variation 2): users are presented with the quéstions,associated
with a particular category.

4

i

!

Systemic approach to climate neutrality
Associated SDGs (impact)

B Baa .

( % ACT ACCELERATE

Public administration capacity building
for social innovation

Your city's score on this topic: "

City social innovation observatory
You have indicated that your city's transition team does i o "
not possess sufficient kniwwed i on the topic of social Dovaton Stippart botom:Co sock S Movation
. k
P id ¥ innovation scaling programs
innovation for climate sustainabiliy, and does not have.

access to external expertise. i
tion task force City social innovation co-creation
platforms and environments
i H Citizen capacity building Prototype social innovation
p i in social innovation funding mechanisms
|
¥

Perhaps you can take a look at:
« City experiment funds
+ PentaHelix

«  httpsJinetzerocities applresource-2623

Progress

Figure 2-J. Second prototype (variation 2): after answering the questions, the results for that
category.ds shown, along with the associated SDGs, a short explanation of the score and links
to relevant.resotirces on the NZC portal.

The questions were designed in such a way that it was not necessary to provide it with ‘hard’
guantitative data. Instead, the user could make a self-assessment whether they think that their city
fulfills certain criteria or possesses a particular resource.

Beyond the self-assessment questionnaire, by clicking on a category, additional content is displayed
which shows categories of actions, related cases studies available on the NZC platform or externally,
scientific reference, and related indicators (aligned with the MEL developed in WP2 and outlined in
D2.7 (Mureddu, F. & Bresciani, S. (2022)).

An extended explanation of the methodology has been presented and published at the EKSIG
conference (see: Bresciani, Tjahja, Komatsu, Rizzo, 2023a).

- This project has received funding from the H2020 Research and Innovation
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2.2The city’s journey through the service

The second (and final) prototype was tested in two city panel sessions with city advisors, which took
place in November 2022 and May 2023, respectively. These sessions provided additional input for
the customer journey (see Figure 2-K), which was constructed for the service.

i “®. CUSTOMER JOURNEY

NET ZERG CITIES

Based on the [lourney Map on
ervicedesigntools.org

Template
Awareness Consideration Decision Service Post-service
User
AC“GI‘IS « User becomes aware of the + User considers whether the + User decides to use the tool or + User answers the questions.in + User has implemented one or
importance of Sl in climate tool is useful for them participate in a workshop the tool more interventions suggested
What does the user neutrality + User considers how much which features the tool « User receives an ovenview of by the tool
do at each stage? * User seeks information on time/effort it will take them to the status of their city
how to scale Slinitiatives in use the tool
Draw and/or
describe the actions city
briefly
User
Needs + Current status of city in terms of + Will this tool help my city + Where can | find the tool? + Howcan | improve my score? +_Mow can| keep track of my

What are the main
needs of the user at
that particular point?

scaling up SI

* How to foster an ecosystem that
can scale up initiatives?

+ What tools/knowledge is
available?

+ What are other cities doing?

further?

+ Isit easy to use?
- Can | easily gather the

Information required by tool?

+ How much time/effort will | have

to invest?

- Can | easily gather the

Information required by t0o1?

« Howda | find the budget

andior support to implement
the changes?

+ /What are other cities’

experiences with the
suggested solutions?

* How do I measure success?
- “How can | share experiences

progress?

with other cities?

User
Emc?tions © 0 0 . ® ®
;’;ﬁp‘fe”" that e — Y o S R O
[ S I | {7 [T O
TOUChPOi nts City advisors
il IR
serviatroduct
SOCIAL INNOVATION ACTIONABLE PATHWAYS TOOL NET ZERC CITIES

Figure 2-K. The customer’journey forthe Social Innovation Actionable Pathways tool.

The lack of awareness on social innovation in the cities’ administration was mentioned in both
sessions, which is an issue of concern. According to the city advisors, most cities are not aware of
what social innovation is and/or what its value could be in addressing climate neutrality. Furthermore,
social innovation is oftentimes not seen as a priority by the cities, which makes it challenging to
convince cities to use the tool. Therefore, it appears that the first step would be to raise awareness
among the cities on what social innovation entails and why it could be useful for them. Only when
cities have been made aware of the added value of social innovation initiatives in their cities, and are
willing to-support them, would it make sense for them to use the tool.

An additional concern which was brought up in both sessions, is the perceived threshold for the cities’
transition teams to actually use the tool if it is not being promoted actively. This might be partially
attributed to the aforementioned lack of awareness on the value of social innovation as well as time
constrictions, due to the heavy workload that many transition team members are experiencing in the
NZC project. The city advisors therefore suggested to present the information in a more visual way, by
converting the case studies (currently visualised as hyperlinks) into visual narratives or presentations.
In this way, it is thought that the information would be more easily digestible for the transition team
members. However, these adjustments would entail a considerable redesign of the existing prototype,
and might therefore only be feasible in the later stages of the project.

This project has received funding from the H2020 Research and Innovation
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Another suggested solution to the perceived threshold in using the service was to convert the tool from
an online tool available on the portal to something which could be used in a workshop or training
format (either online or physical). The tool would then function more as a way to spark conversation
between the participants, rather than an assessment tool. These options are currently still being
considered.

The extended explanation of the content for each category and corresponding case studies and
indicators, has been accepted for presentation and publication at the IASDR conference proceedings
(Bresciani, Tjahja, Komatsu, Rizzo, 2023b). A preliminary overview of the content can be seen in
Figure 2-L, which maps the categories and related cases and indicators in a summary poster format.

9
u NetZeroCities Social Innovation Actionable Pathways
PREPARE ACT ACCELERATE

FBll L. Public administration capacity building in social
innovation for climate neutrality

610

¢ g 5. City social innovation mopping/obsarvatary
5.1 M:
c
" "
:
2. Social innovation task force and strategy making @ 6. City soclal innovation policies

2.1 Extablishy tazk force
int il cwasion For cima

7. Co-creation platforms and environments
lestablished by the pubfic administration
3 Co-creation platforms and eovireoments

co-creation and user-centared design

Figure 2-L. An,overview of the content of the Social Innovation Actionable PAthways tool in a
poster format

2.3 How NZE,delivers the service

The prototype of the tool-has been delivered for inclusion on the portal. However, it has not yet been
decided where the tool will be placed, as users who are not familiar with social innovation (or are not
sufficiently aware of its value), might not be able to find it. It will likely find residence in the Sl Learning
Club and/or the Activating Ecosystems for Change Module, depending on technical feasibility.
Currently, possibilities of converting the tool into a workshop or training format are being explored.

2.4 Next Steps

Further development of the tool into a more visual or narrative format, as discussed in section 5.2,
might be an option to consider, if the tool is going to be available on the portal. This could be
considered in the later phases of the project, after the tool has been tested in practice, or in the NZC-
SGA.

- This project has received funding from the H2020 Research and Innovation
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3 Conclusion

In conclusion, Tasks 9.2 and 9.3’s shared objective was to support cities in developing, implementing
and scaling Sl, as well as nourishing and maintaining a robust S| ecosystem for change. This was
accomplished by developing the following:

e S| Pathway and Toolkit to guide cities and local, citizen social innovators through a
development pathway that supports strategic S| programming or idea generation to maximize
collective impact (Section 3);

e Scaling Strategies to support cities in scaling successful, small-scale experiments for bigger
impact; and

e Sl Actionable Pathways Tool to assess a city’s current S| ecosystem and identify ‘corrective’
actions to strengthen certain areas of concern.

While these resources are meant to support cities, the impact relies on proper knowledge sharing
mechanisms between the city and local urban stakeholders and an active and well-represented
Transition Team (See Playbook for more information.).

WPO09 was designed in such a way that the first three tasks (9.1-9.3) were content producing, while the
latter three (T9.4-T9.6) operationalized the content in strategic and meaningful services (see Figure
3-A and Figure 3-B). Overall, WP09 services were designed to support cities to navigate the CTM (see
Figure 3-A below), as well as to complement other services and products developed across WP09
tasks. This work was supported by the Work Package lead and also through overlapping partner
involvement in different tasks. For this reason, deliverables are highly interrelated.

ACTIVATE AN INCLUSIVE ECOSYSTEM FOR CHANGE

ilitate exchanges - Foster connection -
s - Test ideas against the vision -

Climate Transition Map phases

Figure 3-A. WP09 Services across the CTM
As a whole (see Figure 3-B), the services designed in WP09 can be broadly divided into:

e City Support Services that help cities learn about SI, define how to activate Sl in their journey
to climate-neutrality, implement Sl initiatives and develop strategic SI programming; and

e Ecosystem Support Services that assist both: (1) cities in creating the enabling conditions for
S| development and in activating local Slis in the city's Action Plan; and (2) local innovators in
developing inclusive and responsive solutions for climate-neutrality.

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519. 22



https://netzerocities.app/TransitionPlaybook

D9.3 S| methodologies for Sl scale up

NET ZERG CITIES

The services and resources can be accessed from a single starting point in the Sl Learning Club (see

D9.4) and in the Activating Ecosystems for Change Module of NZC’s Capability Building Program (see

D9.6).
WP 09 Services
*
?5‘ Sl Pathway &
§ Toolkit -
's strengthening S|
S Programming
*
i
2 Sl Pathway &
o Toolkit -
E supporting local
@ innovators
@
o
o

Sl Learning Club -
awareness, learning,
knowledge sharing,
peer-to-peer support

Sl Actionable
Pathways Tool -
strengthening S|
Ecosystems through
specific actions

S| Learning Club S| Ecosystem Mapping
Discussion Hours - Workshop Series -
awareness & peer-to- defining S| support to
peer mentorship emission challenges

S1 Ecosystem Mapping
Workshop Series -
mapping and engaging
existing Sl and other

urban stakeholders(

*Services that support cities learn about Sl, define how to activate Sl in their journey to climate-neutrality, implement Sl initiatives
and develop strategic SI programming.

**Services that support both: (1) cities to create the enabling conditions for SI development and activate local Sis in the city's
Action Plan; and (2) local innovators to develop inclusive and responsive solutions for climate-neutrality.

Figure 3-B. WPQ9 Services
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5 Annex
5.1Sl Tools and Methods for Scaling Sl

5.1.1Five Configurations for Scaling Up
Overview

Name of Method Five Configurations f(_)r Scallng UP Social Innovation: Case
Examples of Nonprofit Organizations From Canada

Xloverall approach
Type/Level of Method (FF) EEislaalels!
[tool

Academic studies show that the journey from social to
institutional entrepreneurship takes different configurations,
depending on the initial conditions of the innovative
initiatives and obstacles encountered during

Brief description implementation. Therefore, five different pathways for
scaling up social innovation initiatives were developed,
consisting of different configurations of key variables, and
informed by qualitative interview data from selected non-
profit organizations.

Keywords (FF) LEAVE BLANK

Barriers and Issues

[was the méthed.developed for or is it known to be suited to
dealing@with climate neutrality and how]

[IDeveloped specifically to deal with climate challenges
[IHas been implemented to deal with climate challenges
XIHas potential to deal with climate challenges

Relevance to Climate
Neutrality (FF)

[Which challenges can this method help to address, from
here, further development needed]

LIFinancial limitations eg. Insufficient resources

[ISpecific climate-related challenges eg. City industry or
location

[JResistance to climate action from vested interests eg.
Previous initiatives met with resistance from powerful actors
[IResistance to climate action from public eg. Previous
initiatives met with public backlash

LIShort term thinking eg. Difficulty in policy planning beyond
election cycle

LlExisting governance structures eg. Existing setup makes
collaboration across departments difficult, siloed governance
[(IHistorical legacies and institutional distrust eg. Low public

Challenges (FF and text)*
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Thematic Areas (FF)*

NET ZERG CITIES

trust in city govt

LInadequate public participation eg. Low capacity to
conduct meaningful citizen engagement

Llinadequate representation of affected communities eg.
Those dffected by action are not well represented
by/connected to existing elected officials

[CIPoor existing services eg. The current offer does not align
with policy directives (limiting its access to government
support) or with user demands (in terms of
output/delivery/etc.)

[IMarginalized from innovation ecosystem-eg. Detached
from innovation hubs (rural location etc.); limited
understanding of system actors and resources; etc.
XiScaling challenges eg. Finding people with a suitable set of
skills and competences and dealing with specific local
challenges/contexts

Other [text box]

TEXT: Understanding the characteristics of your enterprise
and relating it one or more of the five configurations to
understanding how to perform scaling up.

[is this method well suited to'usesip a particular sector OR
has this methodbeen used intany of the following sectors or
to address the following themes]

JUrban Governance, Policy Development, CCC
LlInnovation Management and Digitization
[OStakeholder/ Community engagement and capacity
building

CIFinancing, Funding and Partnerships

[IPeer to peer learning, and replication, upscaling
LIBuilt environment eg. Building renovations
LIEnergy systems eg. Energy generation

CIMobility and transport eg. Public transport, bikes

LIGreen industry eg. Environmentally friendly manufacturing
or agriculture

LICircular economy eg. Initiatives to eliminate waste or reuse
materials

[INature-based solutions eg. Green roofs, ecological
restoration

[IDigital solutions eg. Engaging citizens through data
platforms

[CINot applicable

XOther [Scaling up and why certain social innovations are
unable to do so]

Problem, Purpose and The proposed pathways for scaling up social innovations

- This project has received funding from the H2020 Research and Innovation
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Needs (text) are shaped by, among others, the initial conditions, the
opportunities and barriers encountered, and the motivation
behind the decision to scale up in the first place, and are
informed by case studies of five different organizations. By
arguing that there are multiple promising approaches to
scaling social innovations, the authors hope to contribute to
filling the knowledge gap that has been described by Bloom
& Chatterji (2008, p. 25) as a lack of “conceptual clarity”
about why some social enterprises are more successful in
scaling than the others.

[does this method typically aim towards long or short term
goals]

Llshort term

Impact Goals (FF) Omedium term

Xlong term

[ONot applicable/other

[what level of complexity.can this method/handie?]
Clow

Ximedium

Llhigh

[what level.of polarisation isgthis method capable of dealing
with?]

Issue Polarisation (FF) Lllow

Lmedium

Clhigh

Governance and*-Empowerment

[what overall approach to governance or methodology does this method
fit into?]

OPTIONS SUBJECT TO CHANGE

[Jco-creation eg. Development of new or added value through
collaboration with affected stakeholders

[Jco-design eg. Collaborative and participatory design and development
processes with affected stakeholders

[co-production eg. People using the service are involved in design and
implementation

Xisystems thinking eg. Approaches specifically designed to effect
systemic change

[Ocollaborative governance eg. Affected stakeholders and communities
working together on a problem

[deliberative approaches eg. Structured dialogic processes
partnership approaches eg. Long term partnerships that challenge
traditional boundaries

[Cevaluation, oversight and monitoring eg. Holding authorities to
account

[OSocial innovation approaches eg. Approaches that aim to fulfil a social
need

Enabling Conditions (FF) [which enabling conditions does this method or tool support]:
e ” XOrganizational processes

This project has received funding from the H2020 Research and Innovation
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Essential Considerations for
Commissioning Authorities
(text)

Engagement Journey (FF)

Type of NZC Engagement (FF)

Democratic Purpose (FF)

Level of Citizen Empowerment
(FF)

Communication Channels (FF)

NET ZERG CITIES

XlOrganizational culture

[dOrganizational structure

[ONetwork Mapping

[ONetwork Collaboration

XlContext fit (ie. Ability to be embedded in the
local/regional/national/etc. level)

[JAccess to markets

[Access to finance

[Access to training, education and research
[OKnowledge development and transfer
[Political and administrative awareness
[OLeadership

XlOrganizational vision

[JOther [text box]

[at what stage/s in a city’s engagementjourney is this method best
suited to?]

LEAVE BLANK

XiSelf assess

[ODeclare commitment

[ODefine problem/s

[Craft question

[Select portfolio

[OAction, learning and embedding

[whichitype of NZC engagement is this method most suitable for?]
LEAVE BLANK

[Mission City

[IClimate City Contracts

[Pilot City

OTwin City

XlOther [Not applicable]

[what demacratic functions does this method help to serve?]
Cempowering inclusion

[collective will formation

[collective decision making

Oimplementation, monitoring and accountability

[Where does this method typically sit on a spectrum of public
participation?]

LEAVE BLANK

Other ideas? [Not applicable]

[how are the method and its outcomes usually communicated to broader
publics]

[OPublic report

[OMass media

[ODedicated website

[Social media

[IDirect engagement with wider public

XOther [Not applicable]
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Participation

[how many people can usually participate]
Osmall groups — up to 10/15

[up to 50

Participant Numbers (FF) [150-100

[J100-500

[J500-1000

Xlno limit [Not applicable]

[what type of actors and stakeholders typically participate throughout
the whole process]

XPolicy/decisionmakers

XiCitizens or general public

XlIndustry and innovation communities
Actors and Stakeholders (FF) XINGOs or civil society organisations
XAcademia

XiScience or technology research communities
XlOrganizational staff

XSocial innovators

[OOther [text box]

Actors and Stakeholder
Relationships (text)

[how are participantstypically recruited to,take part?]
Oself-selection

Orandom selection

Participant Recruitment (FF) Ostratified selection

[election

Oinvitation or appointment

Xlother: [Not applicable]

[how.do people typically interact with each other during the process?]
[JExpress preferences only

XDeliberate or discuss

Interaction between [JObserve as spectators

participants (FF) [INo interaction

[INegotiation and bargaining

XAsk and answer questions

[JOther [text box]

[in which formats can this method take place?]
online

Format (FF) Xlin person

Casynchronously

Osynchronously

Development Stage

[which phase does the tool/method fit best into]
[JAnalyse Context

[JReframe Problems

Social Innovation Development EEIRVSIHFNETGEIES

Stage [Prototype

[JExperiment

[JAssess social innovation readiness

XScale

This project has received funding from the H2020 Research and Innovation
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[Which objective/activity does the tool/method support]

[Jecosystem analysis
Cenvironmental scanning
[Onegotiation of commitments
[Ostakeholder engagement
[Oknowledge transfer
Ofeasibility plan
[brainstorming

Oprototyping

Cimpact assessment
[agenda setting

Oproblem framing

Opolicy legitimization / amplifying
Opolicy formulation

Opolicy implementation
[policy evaluation

[Ofinancing plan
Caccountability plan

Xlother [Scaling up]

Resources
[what kind of résources and investments are needed to use this method]
XHuman Labour
[OMaterials
Resources and Investments (FF
[OSoftware or other tech
and text)
Funding

[JOther (please specify eg. Independent recruitment company, venue
etc)

fcan this method"berun in-house, or does it require external resources
and actofs]

XlCan be runinternally

[IRequires input from independent or external organisers

[OBoth

[CINot Applicable

How does it work: step by step

This can be decided by the organisation.

Cone-off

Orecurring

Xcontinuous

[Cother [text box]

Five distinct configurations were developed, which suit different
organization’s contexts: Volcano, Beanstalk, Umbrella, LEGO and
Polishing Gemstones. Although each configuration is different, they
consist of the following elements: approach to change, strength,
Step by Step (text) challenge, pathway for scaling up and risk.

In-house (FF)

Typical duration (FF)

1) Identify which of the five configurations your organization fits into will
help you understand your own strengths.
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2) Determine whether there are other similar organizations that you
could collaborate with (or not).

3) Assess motivations and interests of employees.

4) Understand your current market position and any benefits that could
be gained (or not) from scaling up.

Table 3. Five Configurations for Scaling Up Social Innovation.

Approach to Pathway for
change Strength Challenge scaling up Risk
Volcano Oceurs from Inclusive and Defining Centralization of  Lose ability 1o
learning and participatory strategic focus the strategy generate the
experimentation organizational energy and
culture excitement within
the organization
Beanstalk Initiated by Consistency and ~ Scarcity of Finding a patron  Leave behind the
a visionary drive resources to or venture original design
and implies respond to social capital and some of the
implementation opportunities energy around
of their strong the mavement
vision
Umbrella The initiating Introduces Lack of Challenge the Push partners
organization system-level ownership, concept of beyond their
stimulates goal at an early poor partnership comfert level
emergence stage integration, and “think like
through funding absence of a a movement”
visionary
LEGO System change The emergence  Connecting Creation of Hinder active
starts with of new local place-based strategic dissemination of
community networks and strategy to conversations principles and
change partnerships, broader policy/ . to consolidate ideas
building on economic elements at a
existing assets change higher level
Polishing Refining and Gives credibility,  Short-term Potential Lead to a loss of
gemstones selling more of legitimacy, and managerial partnership quality control
a good produet reputation thinking in with a system-
(controlled to the a complex focused
replication) organization problem movement or
domain organization

Evaluation (text and links)

Connecting Methods (links and
text)

How does it work: case study-(of this method)

Case studies of how the five configurations have been applied in
organizations can be found in the article:

Westley et al. (2014). Five Configurations for Scaling Up Social
Innovation: Case Examples of Nonprofit Organizations From Canada, The
Journal of Applied Behavioral Science, 50(3)

Find out more about how this
method has been applied in
practice (link)

Make it Your Own

The cases studies illustrate that prior to moving into the domain of
system change, organizations need to build a certain “platform” through
successful dissemination of their ideas or products. Without this platform
of experience, in-depth knowledge of the field, and established
reputation, it would be practically impossible to make a difference on a
larger scale.

The most important barrier found was the internal one: the
organizations realized that pursuing a scaling up pathway might mean
having to leave behind something that was very integral to their
organization.

Flexibility and Adaptability
(text)

Scaling up involves reframing the problem, adopting a mind-set of
system change, and re-evaluating the organization’s role in addressing
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the identified social problem. For example, not all configurations might
be suitable in a climate neutrality context or for addressing specific
issues regarding climate neutrality. In addition, as the skills of social and
institutional entrepreneurs are quite different, a leadership transition
may be required, even though such a transition could mean the loss of
the original momentum grounded in the charisma of a founder.

It is important to always ask what is the need to scale up? What
opportunities demand you to scale up and is it worth to scale up? Not all
social innovations are meant to expand and have a larger presence.
Some do very well on a local scale and in turn, they make the local
system more resilient. The same goes for some local energy initiatives,
who might function perfectly on a neighbourhood scale, whereas others
might only reach their full potential after scaling up to encompass a
larger area.

Some ideas to think about before thinking about scaling:

1. Organizations do need to scale up right away. It is important to
have in-depth knowledge, experience and reputation regardless
of scaling up or not.

2. New resources could be needed if the organization does decide
to scale up.

3. Understand how the organizationfits into the larger system.
What is the gap you are trying to fill? Who is your competition?

Existing Guidelines and Best 4. It could happen that some compromises need to be made if the

Practice (links) organization really wants to scale up.

5. Scaling up requires complex thinking skills related to culture,
management, political skills such as networking, lobbying and
also'needs resource mobilization skills such as political, social
and financial capital.

6. The choice of the scale up pathway is dependent on these
factors:

- initial starting conditions
- existing competencies and resources
- obstacles and opportunities that the organization faces.

[for this.option, cities will need to select what category they fall into in
order to access different levels of services; clicking this should link to
relevant places]

Available Services from NZC LEAVE BLANK

(links) [OMission cities [links to Tailored advisory service, for detailed support]
[Pilot cities [links to expertise to design and support pilots]

OTwin cities [links to information, knowledge-smart repository]
Other

References and Reading

Westley et al. (2014). Five Configurations for Scaling Up Social
Innovation: Case Examples of Nonprofit Organizations From Canada, The
Journal of Applied Behavioral Science, 50(3)

References and Further

Resources (text and links)
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5.1.2 Florianopolis
Overview

Name of Method Floriandpolis, Brazil

Xloverall approach
Type/Level of Method (FF) EX<staalels!
(tool

The case outlines a new theoretical-methodological
approach for the mapping and analysis of the social

Brief description innovation ecosystems (SIE) in the city of Floriandpolis,
Brazil. The study was put into practice through the creation
and implementation of a collaborative digital platform.

Keywords (FF) LEAVE BLANK

Barriers and Issues

[was the method developedfor or is,it known tebe suited to
dealing with climate neutrality and how]

[IDeveloped specifically to deal with climate challenges
[IHas been implemented to deal with climate challenges
XHas potential to deal with climate challenges

Relevance to Climate
Neutrality (FF)

[Which challenges can this method help to address, from
here, furthendevelopmentneeded]

XFinancial limitations eg. Insufficient resources

[ISpecific climate-related challenges eg. City industry or
location

[IResistance to climate action from vested interests eg.
Previous initiatives met with resistance from powerful actors
[IResistance to climate action from public eg. Previous
initiatives met with public backlash

LIShort term thinking eg. Difficulty in policy planning beyond
election cycle

XIExisting governance structures eg. Existing setup makes

o FIIEHI-CONE SR RO collaboration across departments difficult, siloed governance
[CIHistorical legacies and institutional distrust eg. Low public
trust in city govt

ClInadequate public participation eg. Low capacity to
conduct meaningful citizen engagement

LlInadequate representation of affected communities eg.
Those affected by action are not well represented
by/connected to existing elected officials

XPoor existing services eg. The current offer does not align
with policy directives (limiting its access to government
support) or with user demands (in terms of
output/delivery/etc.)

[IMarginalized from innovation ecosystem eg. Detached
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from innovation hubs (rural location etc.); limited
understanding of system actors and resources; etc.

[IScaling challenges eg. Finding people with a suitable set of
skills and competences and dealing with specific local
challenges/contexts

Other [text box]

TEXT: The approach is geographically mapping and
categorizing social innovation initiatives in the city, how
current initiatives operate, what categories are the most
popular and how can these initiatives sustain themselves.

[is this method well suited to use in a particular sector OR
has this method been used in any of the,fellowing sectorster
to address the following themes]

[JUrban Governance, Policy Development, CCC
LlInnovation Management and Digitization
XIStakeholder/ Community engagement and capacity
building

LIFinancing, Funding and Partnerships

[IPeer to peer learning, and replication, upscaling
[IBuilt environment eg. Building renovations
LlEnergy systems eg. Energy generation

[IMobility and transport eg. Public transport, bikes
LlGreen industry eg. Environmentally friendly manufacturing
oragriculture

LICircular economy eg. Initiatives to eliminate waste or reuse
materials

Thematic Areas (FF)*

[LINature-based solutions eg. Green roofs, ecological
restoration

LIDigital solutions eg. Engaging citizens through data
platforms

LINot applicable

XlOther [text box]

The approach developed an online platform to map the
existing actors and social innovation initiatives in
Florianapolis.

[does this method typically aim towards long or short term
goals]

Ushort term

Lmedium term

Xlong term

[ONot applicable/other

[what level of complexity can this method handle?]
Issue Complexity (FF) Clow

Ximedium

Problem, Purpose and
Needs (text)

Impact Goals (FF)

This project has received funding from the H2020 Research and Innovation
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Issue Polarisation (FF)

Governance and Empowerment

Governance Models and
Approaches (FF)

Enabling Conditions (FF)

Essential Considerations for
Commissioning Authorities
(text)

Engagement Journey (FF)

Clhigh

[what level of polarisation is this method capable of dealing
with?]

Cllow

Lmedium

Clhigh

[what overall approach to governance or methodology doesghis method
fitinto?]

OPTIONS SUBJECT TO CHANGE

[co-creation eg. Development of new or added value through
collaboration with affected stakeholders

[co-design eg. Collaborative and participatory design and development
processes with affected stakeholders

Oco-production eg. People using the service are involved in design and
implementation

Xsystems thinking eg. Approaches specifically designed to effect
systemic change

[collaborative governance eg. Affected stakeholders.and communities
working together on a problem

[Cdeliberative approaches eg. Structured dialogic processes
Xlpartnership approaches eg. Long term partnerships that challenge
traditional boundaries

[evaluation, oversight and monitoring eg. Holding authorities to
account

XSocial innovation approaches eg. Approaches that aim to fulfil a social
need

[whi¢h enabling conditions.does this method or tool support]:
X Organizational processes

XlOrganizational culture

[JOrganizational structure

XINetwork Mapping

XINetwork Collaboration

XlContext fit (ie. Ability to be embedded in the
local/regional/national/etc. level)

[JAccess to markets

[Access to finance

[JAccess to training, education and research
[OKnowledge development and transfer
[Political and administrative awareness
[Leadership

XlOrganizational vision

[OOther [text box]

The existing platform can be used as an inspiration for cities to create
their own platform consisting of the mapping initiatives.

[at what stage/s in a city’s engagement journey is this method best
suited to?]
LEAVE BLANK

XiSelf assess
[ODeclare commitment
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Type of NZC Engagement (FF)

Democratic Purpose (FF)

Level of Citizen Empowerment
(FF)

Communication Channels (FF)

Participation

Participant Numbers (FF)

Actors and Stakeholders (FF)

Actors and Stakeholder
Relationships (text)

NET ZERG CITIES

[ODefine problem/s

[Craft question

[OSelect portfolio

CAction, learning and embedding

[which type of NZC engagement is this method most suitable for?]
LEAVE BLANK

XMission City

XClimate City Contracts

XPilot City

XITwin City

[JOther

[what democratic functions does this method help to serve?]
Oempowering inclusion

Ccollective will formation

Xcollective decision making

Ximplementation, monitoring and accountability

[Where does this method typically sit on aspectrum of puablic
participation?]

LEAVE BLANK

Other ideas?

[how are the method and its outcomes usuallya)commumicated to broader
publics]

[OPublic report

[OMass media

XDedicated website

[JSocial media

XDirect engagement with wider public

OOther [text box]

[how many peoeple.can usually participate]
Osmall groups —up to 10/15

Cup to 50

[J50-100

[1100-500

[1500-1000

Xno limit

[what type of actors and stakeholders typically participate throughout
the whole process]

XPolicy/decisionmakers

XICitizens or general public

XIndustry and innovation communities
XINGOs or civil society organisations
XAcademia

XiScience or technology research communities
[JOrganizational staff

XISocial innovators

[Other [text box]

The platform maps the actors working with social innovation based on
geographical location and also based on the need and sector of
operation. With the help of a platform such as this, the cities can extract
data for ecosystem analysis.

From the majority of support actors mapped in Florianpolis, 116 (53%),
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claim to support non-profit civil society organizations (associations,
foundations, cooperatives, and social movements). The other 47%
sustained social businesses and/or entrepreneurs. In terms of financing,
the same balance is observed among the different sectors. Forty-four
support actors affirm acting as funders. Among these, 14% are from the
market, 14% are from non-profits, and 16% are from the government.
However, the forms of financing are conventional, as most of the funding
comes from non-returnable monetary resources; crowdfunding, venture
capital, and other forms of funding are rarer.

[how are participants typically recruited to take part?]

Oself-selection

Orandom selection

Participant Recruitment (FF) [stratified selection

[election

Xinvitation or appointment

[other: not applicable

[how do people typically interact with each ather during the process?]
[Express preferences only

XIDeliberate or discuss

Interaction between [JObserve as spectators

participants (FF) [ONo interaction

[ONegotiation and bargaining

[JAsk and answer questions

[Other [text box]

[in which formats can this method take place?]
Xonline

Xlin person

Xlasynchronously
Xsynchronously

Development Stage

[Which phase dees the tool/method fit best into]
[JAnalyse Context
[JReframe Problems

[JEnvision Alternatives

[OPrototype

[CJExperiment

XIAssess social innovation readiness
XScale

XlEvaluate

[Which objective/activity does the tool/method support]
Xlecosystem analysis
[Oenvironmental scanning
[Onegotiation of commitments
[Ostakeholder engagement
[Oknowledge transfer

[feasibility plan

Obrainstorming

Oprototyping

Oimpact assessment

[Jagenda setting

Oproblem framing

Opolicy legitimization / amplifying

Social Innovation Development
Stage

This project has received funding from the H2020 Research and Innovation
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[policy formulation
Opolicy implementation
[Opolicy evaluation
financing plan
[accountability plan
Xlother [text box]

Resources

Resources and Investments (FF
and text)

[what kind of resources and investments are needed to use this,method]
XHuman Labour

[OMaterials

XSoftware or other tech

XFunding

[JOther (please specify eg. Independent recruitment company, venue
etc)

In-house (FF)

[can this method be run in-house, or does'it.require’external#esources
and actors]

XICan be run internally

[ORequires input from independent or external organisers

[OBoth

[ONot Applicable

How does it work: step by step

Time commitment (text)

Requires dedicated time to do field visits and interview the funders and
other relevant actors.

Typical duration (FF)

Cone-off
Orecurring
Xcontinuous
Oother [text box]

Step by Step (text)

The very first step would be to create a repository online where data can
be captured, and where initiatives and actors can provide their
information in order to be mapped.

Second, in order to understand the current legislation, regulations, and

any-legal aspects of social innovation in the city, insight should be gained

into the public problems and social demands of the city as well as
initiatives’ work on micro, meso and macro levels. This was achieved by:

1. Conducting interviews with the main actors supporting social
innovation in the city. Their information, such as (1) contact details,
(2) scale of operation, (2) function and activities in the SIE, (3) the
social initiatives supported, and (4) partnerships with other support
actors, were incorporated into the digital platform. Slowly, the
number of actors interviewed was expanded to 115, and this was
used to implement and initiate the digital platform.

2. Collecting freely accessible information about the social innovation
initiatives indicated, with whom the initiatives work with, their key
audiences, and contact information for georeferencing purposes.

3. Conducting on-site visits with questionnaires to check the solutions
the initiatives proposed, the measured results, whom they engaged
with, the methodologies and technologies used, and whether they
influenced the public sphere and their partners, supporters, and
funders. It is also possible to involve student volunteers to do the
fieldwork.

4. Identifying actors, for example, from fields of social
entrepreneurship, government, academia (universities), and civil
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society.

Next, the main actors were invited to join the digital platform. Inviting
actors helped identify additional social innovation initiatives supported
by them in the ecosystem, increasing the sample of observed initiatives.
The involvement of the main actors in the ecosystem as partners of the
digital Observatory was also important to validate the data, legitimise the
project, and co-create the platform. Once the Observatory was up and
running, the questionnaires could be completed online. Further steps
included:

1. Building a georeferenced map of the support actors, the
interrelationships between them, and the social innovation
initiatives. This information about social innovation initiatives
and support actors became part of the map along with its
interrelations.

2. Studying specific cases that relate to critical themes relevant for
the city. For example, women rights, waste management, urban
agriculture or municipal public policy.

Evaluation (text and links)

Connecting Methods (links and
text)

Mapping methods developed in task 9.2

How does it work: case study (ofthis method)

Find out more about how this
method has been applied in
practice (link)

The approach followed by Floriandpolis sheds light on the interface
between the “macro- meso-micro” scales of the social innovation
ecosystem, resulting in the joint construction of a collaborative online
platform to map the city’s social innovation ecosystem.

In the implementation process of the platform the project considered:
(1)-a multi-scale and’ multidisciplinary perspective, understanding the
ecosystem as a nexus of practices involving multiple sectors and various
public policy fields and public arenas; (2) a longitudinal and socio-spatial
analysis, through the georeferencing and longitudinal monitoring of
different initiatives in the city; (3) a collaborative and experiential
learning approach, creating spaces to co-construct knowledge with the
actors surveyed.

As highlighted in the above steps, some field visits were organized to
study some of the public areas of the city. These public arenas were
chosen because of their importance in the ecosystem, related to their
number of social innovation initiatives, or because of their strategic
significance in terms of the dynamics reinforcing democracy and
sustainability. Therefore, along with the platform, a kind of "living lab"
was co-constructed to follow and facilitate “public inquiry”.

More information about the project:
https://observafloripa.com.br/is-home?language=us

Make it Your Own

Flexibility and Adaptability
(text)

The steps mentioned in the approach are flexible enough that they can
be taken and applied into a climate neutrality transition context as they
are, provided there is an online dashboard or platform to present and

store the data. For example, a city could map local energy initiatives by
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interviewing the main actors who support these initiatives, collect
information about these initiatives’ activities and solutions. However, it
has to be considered that cities vary across the South and North, with
regards to local culture, institutional priorities and interest from funders.
Therefore, the data collection procedure might have to be adapted to
suit (existing) local practices, taking into account local customs and
possible sensitivities.

Explanation of methodology & cartography:
https://observafloripa.com.br/methodology

Existing Guidelines and Best
Practice (links)

[for this option, cities will need to select what category they'falhinto in
order to access different levels of services; clicking this should linkto
relevant places]

Available Services from NZC LEAVE BLANK

(links) OIMission cities [links to Tailored advisory service, for detailed support]
[Pilot cities [links to expertise to design and support pilots]

OTwin cities [links to information, knowledge-smart repository]

Other

References and Reading

References and Further Reports and publications on the projects (mostly in Portugese)
Resources (text and links) https://observafloripa.com.br/reports#toppage
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5.1.3 Framework for setting up a scaling strategy
Overview

Name of Method Framework for setting up a scaling strategy

Cloverall approach
Type/Level of Method (FF) EE[ISaalels!
Xtool

The framework describes four stages in developing a scaling
strategy: clarifying aims and goals for scaling, establishing
what to scale up, choosing a route to scale, gearing up to
deliver a scaling strategy. The writers identify four common
Brief description routes for scaling-up: influence and advise; build a delivery
network; form strategic partnerships and grow an
organisation to deliver. Each route has a different focus and
activities however, social innovators often pursue more than
one strategy; some organisations use all four routes to scale.

Keywords (FF) LEAVE BLANK

Barriers and Issues

[was the method'déveloped fororiisitdknown to be suited to
dealing with.climatée neutrality andshow]

[IDeveloped specifically to deal with climate challenges
[IHas been implemented to deal with climate challenges
XIHas potential to deal with climate challenges

Relevance to Climate
Neutrality (FF)

[Whichsehallenges'ean this method help to address, from
here, further development needed]

LIFinancial limitations eg. Insufficient resources

[ISpecific climate-related challenges eg. City industry or
location

[1Resistance to climate action from vested interests eg.
Previous initiatives met with resistance from powerful actors
[IResistance to climate action from public eg. Previous
initiatives met with public backlash

[LIShort term thinking eg. Difficulty in policy planning beyond
Challenges (FF and text)* RlZadleliNs%el=

LlExisting governance structures eg. Existing setup makes
collaboration across departments difficult, siloed governance
[IHistorical legacies and institutional distrust eg. Low public
trust in city govt

Clinadequate public participation eg. Low capacity to
conduct meaningful citizen engagement

ClInadequate representation of affected communities eg.
Those affected by action are not well represented
by/connected to existing elected officials

[IPoor existing services eg. The current offer does not align
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with policy directives (limiting its access to government
support) or with user demands (in terms of
output/delivery/etc.)

[IMarginalized from innovation ecosystem eg. Detached
from innovation hubs (rural location etc.); limited
understanding of system actors and resources; etc.

XlScaling challenges eg. Finding people with a suitable set of
skills and competences and dealing with specific local
challenges/contexts

Other [text box]

TEXT: The framework can help social innovators to set up a
scaling strategy and identify what activities are best suited
for their approach.

[is this method well suited to use ima partietlar sector.OR
has this method been used in any=of the followingysectors or
to address the following themes]

[dUrban Governance, Policy Development, CCC
XlInnovation Management and Digitization
[IStakeholder/ Community engagement and capacity
building
LIFinancing, Funding and Partnerships
XlPeer to peer learning, and replication, upscaling
[IBuilt environment eg. Building renovations
LIEnergy systems eg. Energy generation
[IMobility and transport eg. Public transport, bikes
LIGreen industry eg. Environmentally friendly manufacturing
or agriculture
LICircular economy eg. Initiatives to eliminate waste or reuse
materials
LINature-based solutions eg. Green roofs, ecological
restoration
LIDigital solutions eg. Engaging citizens through data
platforms
CINot applicable
ClOther [text box]

Problem, Purpose and The framework is meant to help social innovators to develop
a deliberate scaling strategy.
[does this method typically aim towards long or short term
goals]

Thematic Areas (FF)*

Llshort term
Impact Goals (FF) Clmedium term
Xlong term

[CINot applicable/other

[what level of complexity can this method handle?]

Olow

Issue Complexity (FF)
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Omedium
Clhigh

[what level of polarisation is this method capable of dealing
with?]

Issue Polarisation (FF) Ulow

Cmedium

Clhigh

Governance and Empowerment

[what overall approach to governance or methodology does this method
fit into?]

OPTIONS SUBJECT TO CHANGE

Oco-creation eg. Development of new or added value through
collaboration with affected stakeholders

[co-design eg. Collaborative and participatory design and development
processes with affected stakeholders

[co-production eg. People using the service are involved in design and
implementation

Osystems thinking eg. Approaches specifically designed to effect
systemic change

[Ocollaborative governance eg. Affected stakeholders and communities
working together on a problem

[deliberative approaches eg. Structured dialogic processes
COpartnership approaches eg. Long term partnerships that challenge
traditional boundaries

Governance Models and
Approaches (FF)

[evaluation, oversight and monitoring eg. Holding authorities to
account

XSocialinnovation approaches eg. Approaches that aim to fulfil a social
need

[which enabling conditions does this method or tool support]:

XlOrganizational processes

XlOrganizational culture

XlOrganizational structure

[ONetwork Mapping

XINetwork Collaboration

XlContext fit (ie. Ability to be embedded in the
local/regional/national/etc. level)

Enabling Conditions (FF) OAccess to markets
[JAccess to finance

XlAccess to training, education and research
XKnowledge development and transfer
[Political and administrative awareness
OLeadership

[Organizational vision

[JOther [text box]

Essential Considerations for
Commissioning Authorities
(text)

[at what stage/s in a city’s engagement journey is this method best
suited to?]
LEAVE BLANK

[Self assess

Engagement Journey (FF)
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Type of NZC Engagement (FF)

Democratic Purpose (FF)

Level of Citizen Empowerment
(FF)

Communication Channels (FF)

Participation

Participant Numbers (FF)

Actors and Stakeholders (FF)

Actors and Stakeholder
Relationships (text)

NET ZERG CITIES

[IDeclare commitment

[ODefine problem/s

[Craft question

[OSelect portfolio

[Action, learning and embedding

[which type of NZC engagement is this method most suitable for?]
LEAVE BLANK

[OMission City

[Climate City Contracts

[Pilot City

OTwin City

[JOther

[what democratic functions does this method help to serve?]
Xlempowering inclusion

[collective will formation

[collective decision making

Oimplementation, monitoring and accountability

[Where does this method typically'sit on a'spectrum of public
participation?]

LEAVE BLANK

IAP2 spectrum

Arnold’s Ladder

Other ideas?

[how are the methed and its outcomes usually communicated to broader
publics]

XlPublic report

[OMass media

[OIDedicated website

[OSocial media

[IDirect engagement with wider public

[JOther [text box]

[how many people can usually participate]
[CIsmall groups — up to 10/15

Cup to'50

[150-100

[J100-500

[J500-1000

Xno limit

[what type of actors and stakeholders typically participate throughout
the whole process]

OPolicy/decisionmakers

[Citizens or general public

Oindustry and innovation communities
[ONGOs or civil society organisations
[JAcademia

[OScience or technology research communities
[Organizational staff

XlSocial innovators

[JOther [text box]

Stakeholder participation is not a part of the framework and strategy
development. However involving stakeholders is seen as a factor with
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positive influence on the scaling process.

[how are participants typically recruited to take part?]
Oself-selection

Orandom selection

Participant Recruitment (FF) Ostratified selection

[election

invitation or appointment

Xlother: not applicable

[how do people typically interact with each other during the process?]
[Express preferences only

XIDeliberate or discuss

Interaction between [JObserve as spectators

participants (FF) [INo interaction

[ONegotiation and bargaining

[JAsk and answer questions

[Other [text box]

[in which formats can this method take place?]
Xonline

Format (FF) Xin person

Xlasynchronously

Xlsynchronously

Development Stage

[which phase does the tool/methad fit,best into]
OAnalyse Context

[JReframe Problems

CJEnvision Alternatives

[IPrototype

[JExperiment

XlAssess social innovation readiness

XiScale

[JEvaluate

Social Innovation Development
Stage

fWhich objective/activity does the tool/method support]
[ecosystem analysis
[environmental scanning
Xnegotiation of commitments
Xlstakeholder engagement
Xknowledge transfer

Xfeasibility plan

Xbrainstorming

[prototyping

Oimpact assessment

Xlagenda setting

Xlproblem framing

Cpolicy legitimization / amplifying
Opolicy formulation

[policy implementation

[policy evaluation

[financing plan

accountability plan
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Resources
[what kind of resources and investments are needed to use this method]
XIHuman Labour
OMaterials
Resources and Investments (FF
[dSoftware or other tech
and text)
XFunding

[JOther (please specify eg. Independent recruitment company, venue
etc)

[can this method be run in-house, or does it require external resources
and actors]

XlCan be run internally

[ORequires input from independent or external organisers

[OBoth

[ONot Applicable

In-house (FF)

How does it work: step by step

Scaling is a long-term process. The framework can be used to set up a
Time commitment (text) strategy for scaling and the strategy can be adapted during the scaling
process as well. There.is no strict beginning and ending to the method.

Cone-off
Orecurring
Xcontinuous
[other [text box]

Typical duration (FF)

In order to succesfully scale up, a scaling strategy has to be developed.
NESTA has identified four (interrelated) stages in the process, which are
presented as questions that an organisation could ask itself (see also
figure below):

WHAT ARE YOUR
GOALS FOR SCALING?

Informs Informs

WHAT ROUTE TO WHAT ARE YOU
SCALE ARE YOU GOING GOING TO SCALE UP?
TO TAKE?
an

Step by Step (text)

Informs

HOW WILL YOU
GEAR UP TO SCALE?

Informs Informs

1. What are your goals for scaling?
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Scaling often starts with a single project, service or product. Setting clear
goals is important here, as there are many opportunities that could arise
in the process of scaling. Since these could lead to very different
outcomes, decisions will have to be made which to pursue and which
not. A good way to focus is developing a theory of change, which can
specify long-term goals, intermediate outcomes and assumptions how to
achieve them. In addition, determining the number of people who might
benefit from the innovation and to what extent this is feasible, can also
help in setting goals.

Reflecting on personal skills and ambitions can also be useful in this
stage, as the development and scaling up of social innovation might
require skills that founders of initiatives do not necessarily have. For
example, managing people, delegating tasks, long-term thinking or
handling the higher complexities in marketing, finance or logistics.

2. What are you going to scale up?

Considering how the innovation is perceived through the lens of supply
and demand can help to determine what to scale up. Upscaling will only
be successful if the innovation is better than its alternatives on several
key points and that people, are willing to spend money on it, whether
these are consumers, public organisations or funders. When there is a
high demand, then social innovators should focus on 'riding the wave',
whereas when demand is little, they should instead prioritise advocacy.

When scaling up, most social innovations need some form of refining.
Framing a social innovation for growth or replication is the first step.
However, it is not always straightforward, as there are different ways in
which this could be achieved. Therefore, it is necessary to understand
what are the elements that are fundamental in the innovation in order
for it to work in the real world and achieve (social) impact, the so-called
‘core' of the innovation. For example, in order to guide a neighbourhood
to carbon neutrality, it is essential to identify the local gatekeepers and
frontrunners, who can then create support in the rest of the
neighbourhood. Identifying the core of the innovation helps innovators
to make strategic choices, keep focused and decide which parts of the
innovation can be adapted for local contexts. It also makes it easier to
transfer knowledge and determine which costs are not essential for
scaling.

Contextual factors also can influence scaling. For example, it might be
worthwhile exploring to what extent a social innovation improves ways
of doing within an existing context (sustaining) or invents new ways of
doing which can challenge the existing context (disrupting). The latter is
signifantly more difficult to scale, as it involves changing attitudes, habits,
power relations and institutional interests. In contrast, innovations which
fit well within the existing context (systems and structures) are much
easier to scale.

3. What route to scale are you going to take?
NESTA suggests four routes or common models that can be used to scale
up, which can be pursued simultaneously and/or overlap:

1. Influence and advise

This route appears to be most suitable for social innovations which have
principles or make use of methods that could be applied in different
contexts, particularly when they originate from concepts which could be
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further explored. It is characterised by its lack of a formal connection
between the innovator and their audience, which makes it impossible to
control how the innovation is actually being implemented. However, it
can reach a broad audience and can be suitable for disruptive social
innovations.

2. Build a delivery network

In order to spread their service or programme, innovators often make
use of a delivery network of organisations which can take up their
practices. These can resemble social movements or can be more focused
on the replication of specific practices. Innovators that follow the social
movement route often try to instil a feeling of shared direction and
purpose, while at the same time maintaining the spirit of the original
concept. Examples of these types of networks are federations and
communities of practice.

In contrast, in delivery networks that focus on replication, the central
organisation still maintains control on the spreading of the original
concept, with the network members having some influence on the
eventual implementation. Examples are social franchising and formal
collaborations.

3. Form strategic partnerships

Scaling can be accelerated by strategically partnering with another
organisation, as it makes it possible to'access to new technologies, skills
and capabilities which were not present in the original organisation or
would have taken long to develop. Examples include partnering with, or
being taken over by, public sector organisations (integration) or large
private corporations. Other types of partnerships include 'bees and
trees', where social innovators (the bees) pollinate the larger established
organisations (the trees). In this way, the innovators, who have
innovations and ideas, supply the organisations, who have the resources
and reach.

4. Grow an organisation to deliver

Scaling up a social innovation by growing the organisation that is behind
it often seems the most logical approach, allowing the largest amount of
control over the spreading of the innovation. It might be the most
suitable way to scale for innovations whose core is based on the
knowledge of particular individuals or innovations are difficult to
replicate, due to the large amount of knowledge transfer that would be
required. This route is also used for social innovations that use products
sold directly to consumers. If the central organisation is large enough
already, the innovation can be scaled through its existing channels and
resources. However, for most (small) social innovators, this would pose
several challenges in terms of management, as it would mean building
their organisation up or diversifying its activities.

4. How will you gear up to scale?

A common challenge for innovators is to manage the transition from a
startup to a larger organisation. Many of the issues were related to
human resources, such as having to shift from all employees doing
everything to having specialised roles within the organisation with clear
hierarchies, which called for a change in how to recruit new personnel.

Similarly, there might be changes in terms of accountability, as a larger
organisation might have funders or investors, which might exert their
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Evaluation (text and links)

Connecting Methods (links and
text)

NET ZERG CITIES

influence, making strong governance essential. A growing organisation
might also mean that not all employees might understand or subscribe to
the organisation's goals and activities, which makes it necessary to
explicitly communicate the organisational culture and value to all
employees.

Scaling an organisation also requires different skills for its leaders, such
as operational management, the ability to delegate and managing
organisational change.

The framework can be evaluated by evaluating the scaling processes.
Think of questions like: was it clear how to set up the scaling strategies?
Did the approaches suit the purpose well? Was there enough flexibility to
tailor the scaling strategy?

[what other methods can this method be usedwith'and how?]

How does it work: case study (of this method)

Find out more about how this
method has been applied in
practice (link)

The four routes to upscaling, influence and advise, build a delivery
network, form strategic partnerships and grow an organisation to deliver,
do not have clear boundaries-between them and can be used at the
same time, which also canbe seen in the two case studies described in
this section: Apps for Good and BRAC.

The Apps for Good initiative aims to teach young people (aged 10-18)
how to build mobile, web or social apps in order to independently
address issues that they are concerned about. The aim of the course is to
provide the young people with the means to 'create, launch and market
new products that change the world', through the teaching of skills such
as problem solving, coding, creativity, and product development.

Apps for Good's first pilot was held in 2010 in a community centre, but
after encouragement from a local teacher, it was decided to try to run
the course at a school as well, which was successful. In September 2011,
the Apps for Good programme launched in 38 other schools. However,
the original course had to be adapted to be suitable for scaling: it had to
be shorted to 30-40 hours, instead of 70 hours, since it had to be taught
by people who also had other activities. In April 2014, Apps for Good was
taught in over 200 schools across the UK, its rapid spreading partly due
to word-of-mouth and personal networks.

The spreading of the initiative’s model is centrally coordinated by the
App for Good team by fostering relations with three types of
stakeholders: education partners, experts and sponsors. As the courses
are taught by local education partners and schools,

deciding whether these partners are suitable is an important step in the
process. For example, since the team has learned that success factors are
support from the school's head teacher and that there is an enthusiastic
subject lead, they consciously look out for these to be present at
prospective schools. The team is exploring possibilities to conduct the
selection process online, as this would facilitate scaling despite the fact
that this would mean a shift in their way of working.

In addition, Apps for Good provides the opportunity for the schools to
connect with volunteer experts, sourced from their own or the school's
network, to mentor the student teams during the course. The course is
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free for participating schools, with the funding provided by foundations,
trusts and corporate organisations. For the Apps for Good teams, it is
therefore important to investing in building relationships with
technology-focused partners in order to ensure that there is a mutual
value exchange between them.

Even though some of the elements of the course had to be changed for
scaling purposes, some of the core elements were non-negotiable. One
example is that it is the students who pick the issue that will be
addressed by their app, even though partners and sponsors have
suggested themes themselves. Schools are also obliged to deliver the
entire course and cannot choose to only teach certain parts of it.

One of the considerations during the process was the speed of scaling,
particularly in relation to maintaining a balance between the reach and
quality of the course. In order to monitor this, the team has developed
metrics to monitor the delivery quality, but they only paint a partial
picture, as they can only measure online engagement, whereas the
delivery itself is offline. Therefore, other means are used to evaluate the
course, such as surveys for (head)teachers and pupils, focus groups and
social media. Apps for Good also makes use of 'truth telling partners’,
which are partners who will give honest feedback on their performance.

Another issue to keep.in mind is the managing of risk, which is also
related to the speed of scaling. Apps for Good strategy is to take risks
only as far as it'is still possible to determine what has gone wrong.
Therefore, the team has revised their original target for growth in 2014-
2015 from 700 to 400 schools, which still is almost doubling the number
of current schools, but by reducing the amount it is more manageable.

This example shows how two routes, the build a delivery network and
form strategic partnerships, can be used simultaneously.

BRAC is an NGO founded in Bangladesh 1972 as a response to natural
disaster and civil war. Although its initial purpose was to provide disaster
relief, BRAC is now focused on sustainable community development,
receiving funding from Oxfam and UNICEF to implement rural
development programmes.

BRACs shift into providing health programmes allowed it to operate
nation-wide, launching their Oral Rehydration Therapy (ORT) programme
in 1980. The ORT was developed as to combat the high amount of
children dying from diarrhoea (25% died before their fifth birthday) and
consists of a cheap and simple mixture of sugar, salt and water.
However, the ingredients have to be mixed correctly, with the correct
amounts, for it to be effective.

Since BRAC at the time was still quite small, with a staff of only 300
people, it had to rely on community workers to train 20,000 households
to correctly prepare the ORT solution. BRAC had some hurdles to
overcome, however. During the first evaluation of the programme, they
found that only 6% of the people that had been trained mixed the
solution correctly. Even after retraining, the number increased only to
18%. BRAC therefore revised how they rewarded the trainers for training
people in the correct way. The training was broken down into ten points
and trainers would be paid on the amount of points they could
remember, which increased the number of households which could mix
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the solution correctly to 90%. Their experience with scaling ORT, using
the principle of 'pilot, perfect, scale', served as a template for future
programmes and made BRAC confident that they could replicate their
programmes themselves.

BRAC speciality is vertical integration, which is evident from their work in
agriculture. For example, it set up feed mills to support poultry farmers,
but also investigated the quality of the feed and decided to import
Australian maize seeds and selling it to the farmers. When the demand
increased, BRAC partnered with Australian companies to increase its
availability in the countryside. In addition, BRAC also addressed high
poultry mortality rates by training 40,000 women to become poultry
vaccinators and increased productivity by helping farmers breed hens
that produce more eggs.

By developing, taking over and owning entire supply chains, BRAC is able
to fund their charitable activities. Around 30% of its total revenue comes
from these types of enterprises and projects, with another 30% from
donations and the rest from microfinance loans service charges.

BRAC now has expanded internationally to South Asia.and other parts of
the world, such as Africa and Central America, replicating their
programmes. One of the key factors of its success is the creation of the
supporting infrastructure before upscaling, such as training, logistics,
evaluation and audit. In addition, organisations who wish to collaborate
with BRAC, must align with their organisational vision and existing
programmes and address a particular demand from the market.

BRAC is an example which uses three of the four routes to scale up
(except influence and advise) and is currently one of the largest NGOs in
the world.

Make it Your Own

In a climate neutrality context, all four routes described could be applied,
depending on what the particular issue is that is being addressed.
Influence and advise and Form strategic partnerships is currently
Flexibility and Adaptability commonly used by cities and local initiatives (for example: information
(text) campaigns and energy consultations). Building a delivery network and
Grow and organisation to deliver are used less frequently, but in some
cases, both municipalities and local energy initiatives (sometimes in
collaboration with each other) can set this up for specific services.

The framework is based on case studies and interviews with social
Existing Guidelines and Best innovators (Apps for Good, BRAC, Code Club, GoodGym, National Citizen
Practice (links) Service, Pratham, Teach First, Timewise Foundation). Case descriptions
can be found in the previous section as well as the report.

[for this option, cities will need to select what category they fall into in
order to access different levels of services; clicking this should link to
relevant places]

Available Services from NZC LEAVE BLANK

(links) [Mission cities [links to Tailored advisory service, for detailed support]
[Pilot cities [links to expertise to design and support pilots]

OTwin cities [links to information, knowledge-smart repository]

Other
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5.1.4 Levers of a Sustainable City
Overview

Name of Method Levers of a Sustainable City

Xloverall approach
Type/Level of Method (FF) REI=sle)e
[tool

Levers of a Sustainable City is a scaling model to accelerate
the adoption of good sustainable practices in municipalities.
It aims at turning means that have proven to work well into
concrete action. The model consists of several
interconnected methods and of a typology of scaling

Brief description activities. The model emphasises the importance of learning
from one’s peers as well as the need to highlight the added
value that adoption of new practices brings about. The
approach has been developed for the Ministry of the
Environment in Finland but can easily be adapted to other
policy contexts.

Keywords (FF) LEAVE BLANK

Barriers and Issues

The model'is meant to support scaling of sustainable
practices at the local level; it also applies to best practices of
climate neutrality. Also, many of the practices that support
sustainable cities overlap with cities’ climate action.

[ 1Developed specifically to deal with climate challenges
[LIHas been implemented to deal with climate challenges

XHas potential to deal with climate challenges

Relevance to Climate
Neutrality (FF)

[Which challenges can this method help to address, from
here, further development needed]

[IFinancial limitations eg. Insufficient resources

[ISpecific climate-related challenges eg. City industry or
location

XResistance to climate action from vested interests eg.
Previous initiatives met with resistance from powerful actors
XResistance to climate action from public eg. Previous
initiatives met with public backlash

XIShort term thinking eg. Difficulty in policy planning beyond
election cycle

XIExisting governance structures eg. Existing setup makes
collaboration across departments difficult, siloed governance
[JHistorical legacies and institutional distrust eg. Low public
trust in city govt

[lInadequate public participation eg. Low capacity to
conduct meaningful citizen engagement

[lInadequate representation of affected communities eg.

Challenges (FF and text)*
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Those dffected by action are not well represented
by/connected to existing elected officials

[IPoor existing services eg. The current offer does not align
with policy directives (limiting its access to government
support) or with user demands (in terms of
output/delivery/etc.)

[IMarginalized from innovation ecosystem eg. Detached
from innovation hubs (rural location etc.); limited
understanding of system actors and resources; etc.
XlScaling challenges eg. Finding people with a suitable set of
skills and competences and dealing with specific local
challenges/contexts

Other [text box]

The model helps to identify the gatekeepers behind good
practices, i.e. their “owners”; and to connect with their
equivalents in other cities. It gathers together people in
thematic groups to discuss the essence and the broader
value of the identified good practices, and the prerequisites
of transferring the practices elsewhere. Together it is easier
to deal with the resistance that the introduction of a novel
practice is likely to face. With its emphasis on narrating both
the added value and the path to success, the model is well
equipped to resist short term thinking.

[is this method well suited to use in a particular sector OR
has this method been used in any of the following sectors or
to address the following themes]

XlUrban Governance, Policy Development, CCC
[IInnovation Management and Digitization

[IStakeholder/ Community engagement and capacity
building

[TFinancing, Funding and Partnerships

XPeer to peer learning, and replication, upscaling
[IBuilt environment eg. Building renovations

[IEnergy systems eg. Energy generation

[IMobility and transport eg. Public transport, bikes
[IGreen industry eg. Environmentally friendly manufacturing
or agriculture

[ICircular economy eg. Initiatives to eliminate waste or
reuse materials

[INature-based solutions eg. Green roofs, ecological
restoration

[IDigital solutions eg. Engaging citizens through data
platforms

[INot applicable

[]Other [text box]

Thematic Areas (FF)*
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Problem, Purpose and
Needs (text)

Impact Goals (FF)

Issue Complexity (FF)

Issue Polarisation (FF)

NET ZERG CITIES

The scaling model addresses the slow pace in adopting good
sustainable practices. It has identified levers that strengthen
the systemic nature and the efficiency of scaling. It helps to
identify what is worth scaling in the first place and what the
key preconditions of scaling are. It also helps to reflect on
the different scaling paths associated with each good
practice.

[does this method typically aim towards long or short term
goals]

[Ishort term

LImedium term

Xlong term

[INot applicable/other

[what level of complexity can thissmethod handlez?]
Cllow

[Imedium

Xhigh

[what level of polarisation is this method,.capable of dealing
with?]

Cllow

Ximedium

Llhigh

Governance and Empowerment

Governance Models and
Approaches (FF)

Enabling Conditions (FF)

[what'overall approachto governance or methodology does this method
fit into?]
OPTIONS SUBJECT TO CHANGE

Xlco-creation eg. Development of new or added value through
collaboration with affected stakeholders

Clco-design eg. Collaborative and participatory design and development
processes with affected stakeholders

Xlco-production eg. People using the service are involved in design and
implementation

Xlsystems thinking eg. Approaches specifically designed to effect
systemic change

Ccollaborative governance eg. Affected stakeholders and communities
working together on a problem

Xldeliberative approaches eg. Structured dialogic processes

Xlpartnership approaches eg. Long term partnerships that challenge
traditional boundaries

[Clevaluation, oversight and monitoring eg. Holding authorities to
account

Xlsocial innovation approaches eg. Approaches that aim to fulfil a social
need

[which enabling conditions does this method or tool support]:
[JOrganizational processes

XlOrganizational culture

[1Organizational structure
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Essential Considerations for
Commissioning Authorities
(text)

Engagement Journey (FF)

Type of NZC Engagement (FF)

Democratic Purpose (FF)

Level of Citizen Empowerment
(FF)

Communication Channels (FF)

Participation

NET ZERG CITIES

CINetwork Mapping

XINetwork Collaboration

[IContext fit (ie. Ability to be embedded in the
local/regional/national/etc. level)

[JAccess to markets

[(JAccess to finance

[JAccess to training, education and research

XlKknowledge development and transfer

Xlpolitical and administrative awareness
[Leadership

[(JOrganizational vision

CJOther [text box]

[The approach concentrates on how national leveksectorahauthorities
can support municipalities to scale good practices by‘learning fromeach
other. However, some of its elements can be partiof commissioned work.

]

[at what stage/s in a city’s engagement jotrnewis this method best
suited to?]

LEAVE BLANK

[JSelf assess

ODeclare commitment

[1Define problem/s

[ICraft question

[JSelect portfolio

[CJAction, learning and embedding

[which type of NZC engagement is this method most suitable for?]
LEAVE BLANK

LIMission City

[IClimate City Contracts

L1Pilot City

CITwin City

CIOther

[what democratic functions does this method help to serve?]
Clempowering inclusion

Lcollective will formation

Ccollective decision making

[limplementation, monitoring and accountability

[Where does this method typically sit on a spectrum of public
participation?]

LEAVE BLANK

IAP2 spectrum

Arnold’s Ladder

Other ideas?

[how are the method and its outcomes usually communicated to broader
publics]

Xlpublic report

[IMass media

XlDedicated website

Xlsocial media

[IDirect engagement with wider public

[]Other [text box]
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Participant Numbers (FF)

Actors and Stakeholders (FF)

Actors and Stakeholder
Relationships (text)

Participant Recruitment (FF)

Interaction between
participants (FF)

NET ZERG CITIES

[how many people can usually participate]
CIsmall groups — up to 10/15

Cup to 50

[(150-100

Xl100-500
[1500-1000
[Ino limit

[what type of actors and stakeholders typically participate throughout
the whole process]

LIPolicy/decisionmakers

[JCitizens or general public

OIndustry and innovation communities

LINGOs or civil society organisations

[JAcademia

[IScience or technology research communities

XlOrganizational staff

XlSocial innovators
[JOther [text box]

The model builds on the central role of good practice “owners” as well as
potential adopters. A facilitator gathers these people together for joint
sense-making. Some participants may take the role of interested
observers that are not yet in the position to adopt a certain new practice.
With those that are ready to try out the adoption of a selected good
practice, the process can lead to the entire group sparring their scaling
work — or to forerunner follower pairs— where the “owner” acts more
like a tutor for the adopter.

[how are participants typically recruited to take part?]
Xself-selection

Orandom selection

[stratified selection

[election

Xinvitation or appointment
Olother [text box]

[how do people typically interact with each other during the process?]
LlExpress preferences only

XlDeliberate or discuss
[]Observe as spectators
[INo interaction
[INegotiation and bargaining
[JAsk and answer questions
CJOther [text box]

[in which formats can this method take place?]
Xlonline

Xlin person

Xlasynchronously

synchronously
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Development Stage

Social Innovation Development
Stage

Resources

Resources and Investments (FF
and text)

NET ZERG CITIES

[which phase does the tool/method fit best into]
[JAnalyse Context

[JReframe Problems

CIEnvision Alternatives

CIPrototype

[JExperiment

[1Assess social innovation readiness

XlScale
[]Evaluate

[Which objective/activity does the tool/method support]
[lecosystem analysis
Cenvironmental scanning

Xlnegotiation of commitments
Ustakeholder engagement

Xlknowledge transfer
[feasibility plan
Ubrainstorming
Cprototyping

Climpact assessment
[lagenda setting
[Iproblem framing
Xlpolicy legitimization / amplifying
U policy formulation
Xlpolicy implementation
(policy evaluation
Cfinancing plan
[Jaccountability plan
Clother [text box]

[what kind of resources and investments are needed to use this method]

XIHuman Labour

CMaterials

[TSoftware or other tech

LIFunding

[(JOther (please specify eg. Independent recruitment company, venue
etc)

[can this method be run in-house, or does it require external resources
and actors]

[JCan be run internally

[JRequires input from independent or external organisers

XIBoth
[INot Applicable

How does it work: step by step

Time commitment (text)

eg. Some methods require a minimum amount of planning and
implementation otherwise they risk being poor quality or little impact.
Others can be deployed quickly.

If this approach is adopted as an overall approach steered e.g. by a
national level organisation, and the identification of good practices starts
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Typical duration (FF)

Step by Step (text)

NET ZERG CITIES

from scratch, it might typically mean a one-year or at least a six-month
process to run through. In contexts where building on existing work is
possible, shorter commitments would suffice. Also, hiring an expert
facilitator would help to keep on a relatively fast pace.

Clone-off
Ulrecurring
Clcontinuous

Xlother

Uptake of a practice that “travels well” to new contexts can be fast if
potential adopters have also secured the required resources, but some
scaling process require broader changes in organisational culture, which
can take years.

1. Concepts

Familiarisation with:

a) the key vocabulary and literature on scaling to understand and make
explicit the frame conditions. In this way, people can have a realistic idea
of both the benefits and limitations of the approach.

b) the typology of scaling (sub)categories, which can be used as a starting
point for discussion (see, for example, the figure below). It also can
anticipate possible scaling pathways and the dynamics between single
best practices and their broader adoption.

model of execution ——»

1 Stabilizing and speeding up '\ feedback
=> local added value / efficiency 1 /‘2
2 Replicating and spreading \?"0_ /
=> functioning and appropriateness in % [
similar and new contexts % > &
% %, § 3
; . \ R & 8
3 Mainstreaming and rooting through “3:0 “%‘o \s‘ <
structures and value systems S K4 /
=> i 2%\ G
societal change (?;-5, \ $
% 3
)

2. Criteria

Applying the criteria of good practices, selecting the best ones amongst
those proposed (e.g. by a call for good practices). The criteria could
derived from good practices in general as well as the thematic
specificities that stem from the content. The criteria can be used as a
whole or partially, choosing the most suitable section from the criteria
according to the requirements of the scaling environment.

Types of criteria that should be considered are: effectiveness of
sustainable development, dimensions of sustainable development,
needs-based, performance, portability, feasibility, cost effectiveness,
inclusivity.

It is important for municipalities to examine beforehand whether a
potential useful practice is scalable and effective in their respective
contexts.

3. Methods

A series of thematic exchange event was set up. The "owners" of good
practice were invited to share their experiences with potential adopters,
creating a feeling of 'being in this together'and to learn from and support
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Evaluation (text and links)

Connecting Methods (links and
text)

NET ZERG CITIES

one another. These events can be modified to suit other scaling contexts
as well, but it works best in a relaxed atmosphere, within a collective of
practitioners.

Here, it is equally important to learn from the good practices what has
worked but also what has not worked. As practices are people-based, the
actors and their enthusiasm are key. In addition, city and municipality
networks can be useful to exchange experiences with peers.

4. Narration of benefits

By introducing and empowering creators and developers of good
practices to shaire their stories in an interesting way and as openly as
possible, the adoption of the good practices is can be stimulated
elsewhere. This showcase demonstrates the added value and benefits of
the practices, without hiding possible challenges. This could be achied
through, for example, thematic group presentations, audio recordings,
Youtube videos and newsletters.

In particular, highlighting (financial) benefits and preferably verifying
them as well can be useful to convince management actors. When
conveying the narratives, the enthusiasm of the ownersis best captured
if they are able to tell the stories and experiences in their own words.
These can then be usedas a basis for building new narratives.

Each element of the scaling model can be evaluated separately and
developed further to match with the respective policy environment.

To make the chosen good practices compelling for the decision makers, a
number of storytelling methods can be utilised, such as hemed group
presentations, event recordings, and short Youtube videos.

How does it work: case study'(of this method)

Find out more about how this
method has been applied in
practice (link)

In the project, several criteria have been identified to define what
constitute a good practice. First, it should contribute to the SDG goals
and to promote more than one dimension (ecological, social/cultural,
economic). There should also be a demand for the practice and its
solutions should fit the needs of a municipal context. Its benefits should
be verifiable, measurable and there should be a possibility to compare
and evaluate the results. The policies should be useable and
transferrable into another context. Furthermore, the results should be
produced within a reasonable time frame and use appropriate resources
in terms of knowledge, skills and infrastructure. Last, the practice should
be inclusive in the sense that it takes into account different types of
stakeholders and communities during the implementation and
evaluation phases.

Three types of scaling were identified through discussions with the
practice owners and adopters:

1. Confirmation. almost all of the practices are aiming to strengthen and
enhance their own operations.

2. Diffusion. Many of the practices involve the expansion and
dissemination of activities by either increasing the scope or or
reproducing it to neighbouring areas or contexts.

3. Mainstreaming. By mainstreaming practice, for example, through
legislation, brings it to a higher structural level. However, this would
involve commitment of new actors (most likely policy makers).
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The typology is able to capture the dynamics of good practices at the
three levels. For example, in the City of Hyvinkas, there had been an
apple tree cycling route for a number of years. However, when a story
map tool was used to promote the route, it gained new momentum,
thereby enhancing communication and increasing its 'efficiency' (cf. type
1 above).

An example of disseminating activities in other contexts can be seen in
the Nature Stops project, which provides information on maps; listing
natural attractions that can be easily reached by bus. Currently, six bus
line maps are available for download and will be further expanded to
other bus lines and neighbouring municipalities. It could also easily be
applied in further urban regions (cf. type 2 above). For mainstreaming
practices (cf. type 3 above), examples would be the energy experts
training for housing companies conducted in Tampere as well as the
wood construction practices in Jyvaskyla. In the latter case, multi-
partnership plans and design solutions ensured the quality and feasibility
of the constructed wooden areas. These multi-parnerships could be
mainstreamed by converting them into national guidelines.

The relationship between the three dimensions can be visualised as

follows:

%
D SEmm——
1. Confira tim 2. Diffusion

3. Mainstreaming

Several dynamics can be observed in the relationships between the
dimensions:

1->2: Based on the performance of one initiative, another municipality
can try to replicate it

2 -> 1: Feedback can be given to the original initiative, which can then be
adjusted, if necessary.

2 ->3: When enough people replicate an initiative, its broader relevance,
functionality and expediency become visible.

3 -> 2: Some initiatives enjoy broad societal demand, which can
accelerate their dissemination further.

1 -> 3: A very promising/inspiring initiative could be mainstreamed even
without actual evidence of functionality across contexts.

3 -> 1: Mainstreaming may often occur only when there is an obligation
(through regulation) to adopt a practice.

Make it Your Own

The approach is open to alternative conceptualisations, selection criteria
as well as different peer learning and storytelling approaches and could
Flexibility and Adaptability also be adapted to an energy transition context. However, the core
(text) features that shouldn’t be compromised include the central role given to
the “owners” of good practices and their empowerment and
furthermore, their engagement with the possible adopters.
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The development process of this approach as well as the final scaling
model has been documented, but so far in Finnish only.
https://kestavakaupunki.fi/skaalaus

[for this option, cities will need to select what category they fall into in
order to access different levels of services; clicking this should link to
relevant places]

Available Services from NZC LEAVE BLANK

(links) [IMission cities [links to Tailored advisory service, for detailed support]
[IPilot cities [links to expertise to design and support pilots]

CITwin cities [links to information, knowledge-smart repository]
Other

References and Reading

Ministry of the Environment. (2022). Good solutions put to practice —
boost to scaling good practices for sustainable urban development.
https://ym.fi/-/hyvat-ratkaisut-kayttoon-vauhtia-kestavan-
kaupunkikehityksen-hyvien-kaytantojen-
skaalaukseen?languageld=en_US

Existing Guidelines and Best
Practice (links)

References and Further

Resources (text and links)

Schmidt-Thomé, K., Pdivénen, J., & Tynkkynen, O. (2021). Helpommin
sanottu kuin tehty—Kokemuksia skaalauksen toimintamallin
rakentamisesta kunnille. Kestava Kaupunki. https://kestavakaupunki.fi/-
/helpommin-sanottu-kuin-tehty-kokemuksia-skaalauksen-
toimintamallin-rakentamisesta-kunnille
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5.1.5 Scale up out deep
Overview

Name of Method Scale up/scale out/scale deep

Xloverall approach

Type/Level of Method (FF) EE[Yalele!

[tool

In this article by Moore, Riddell and Vocisano, it is-argued
that the process of scaling social innovations to achieve
systemic impacts involves three different types of scaling—
scaling out, scaling up, and scaling deep—and large systems
change (LSC) is likely to require a combination of these
types.

The findings focus on the phenomenon of scaling, and the
strategies by which actors can-move social innovation
impacts across scales. After broadening their problem frame
to pursue large systems change, participants described
different strategies depending on whether they attempted to
scale out, up, or deep. ‘Scaling out’ relates to an organisation
that attempts to affect more people and.cover a larger
geographic area through replication and diffusion, and
‘scaling up’, relates to an organisation that aims to affect
everybody who is in need of the social innovation they offer,
or aims to address the broader institutional or systemic roots
of a problem. Strategies for “scaling deep’ are related to the
notion that durable change has been achieved only when
people’s hearts and minds, their values and cultural practices,
and the quality of relationships they have, are transformed.
Keywords (FF) LEAVE BLANK

Barriers and'Issues

Brief description

fwas the'method developed for or is it known to be suited to

\ dealing with climate neutrality and how]
Relevance to Climate

. [LIDeveloped specifically to deal with climate challenges
Neutrality (FF)

[IHas been implemented to deal with climate challenges
XHas potential to deal with climate challenges

[Which challenges can this method help to address, from
here, further development needed]

CIFinancial limitations eg. Insufficient resources
[ISpecific climate-related challenges eg. City industry or
location

(o FIIENEEON(ESE T RTST) L [1Resistance to climate action from vested interests eg.
Previous initiatives met with resistance from powerful actors

[JResistance to climate action from public eg. Previous
initiatives met with public backlash

[LIShort term thinking eg. Difficulty in policy planning beyond
election cycle
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LlExisting governance structures eg. Existing setup makes
collaboration across departments difficult, siloed governance
[(IHistorical legacies and institutional distrust eg. Low public
trust in city govt

LlInadequate public participation eg. Low capacity to
conduct meaningful citizen engagement

Llinadequate representation of affected communities eg.
Those affected by action are not well represented
by/connected to existing elected officials

[CIPoor existing services eg. The current offer does not align
with policy directives (limiting its access to government
support) or with user demands (in terms of
output/delivery/etc.)

[IMarginalized from innovation ecosystem eg. Detached
from innovation hubs (rural location etc.); limited
understanding of system actors and resources; etc.

XiScaling challenges eg. Finding people with a suitable set of
skills and competences and dealing with specific local
challenges/contexts

Other [text box]

TEXT: The article can help cities determine their scaling
strategy and assist cities with translating the approaches to
different contexts.

[isithissmethod well suited to use in a particular sector OR
has this methoed been"tised in any of the following sectors or
to addressdhe.following themes]

[1Urban Governance, Policy Development, CCC

Ulnnovation Management and Digitization

[IStakeholder/ Community engagement and capacity
building

[IFinancing, Funding and Partnerships

XlPeer to peer learning, and replication, upscaling

[IBuilt environment eg. Building renovations

Thematic Areas (FF)* LIEnergy systems eg. Energy generation

[IMobility and transport eg. Public transport, bikes

LIGreen industry eg. Environmentally friendly manufacturing
or agriculture

LlCircular economy egq. Initiatives to eliminate waste or reuse
materials

[INature-based solutions eg. Green roofs, ecological
restoration

[IDigital solutions eg. Engaging citizens through data
platforms

[CINot applicable
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Problem, Purpose and
Needs (text)

Impact Goals (FF)

Issue Complexity (FF)

Issue Polarisation (FF)

NET ZERG CITIES

OOther [text box]

For many initiatives, the route to greater impact lay in changing
institutions and laws, or ‘scaling up’ to affect policies. Context and
specifically the variety in contexts matters when determining a scaling
strategy. ‘You can scale an idea that lives out differently in every
context’. The paper describes the patterns across different case studies.
This case study involves a group of grantees in Canada, funded by the
Montreal-based J.W. McConnell Family Foundation, who sought greater
systemic impact through social innovation. They were asked to reflect on
the full arc of their own deliberate learning process on scaling.

[does this method typically aim towards long or shortiterm
goals]

LIshort term

Cmedium term

Xllong term

[CINot applicable/other

[what level of complexity cap'this method handle?]
Cllow

Lmedium

CIhigh

[what level of polarisation is this,methed capable of dealing
with?]

Olow

Lmedium

Llhigh

Governance and Empowerment

Governance Models and
Approaches (FF)

Enabling Conditions (FF)

[what overall approach to governance or methodology does this method
fitinto?]

OPTIONS SUBJECT TO CHANGE

[co-creation eg. Development of new or added value through
collaboration with affected stakeholders

[Cco-design eg. Collaborative and participatory design and development
processes with affected stakeholders

[co-production eg. People using the service are involved in design and
implementation

[Osystems thinking eg. Approaches specifically designed to effect
systemic change

Ccollaborative governance eg. Affected stakeholders and communities
working together on a problem

[deliberative approaches eg. Structured dialogic processes
[partnership approaches eg. Long term partnerships that challenge
traditional boundaries

[evaluation, oversight and monitoring eg. Holding authorities to
account

XlSocial innovation approaches eg. Approaches that aim to fulfil a social
need

[which enabling conditions does this method or tool support]:
XOrganizational processes

XOrganizational culture

XlOrganizational structure
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Essential Considerations for
Commissioning Authorities
(text)

Engagement Journey (FF)

Type of NZC Engagement (FF)

Democratic Purpose (FF)

Level of Citizen Empowerment
(FF)

Communication Channels (FF)

Participation

NET ZERG CITIES

[ONetwork Mapping

XNetwork Collaboration

XContext fit (ie. Ability to be embedded in the
local/regional/national/etc. level)

[Access to markets

[Access to finance

[OJAccess to training, education and research
[OKnowledge development and transfer
[Political and administrative awareness
[Leadership

[JOrganizational vision

[OOther [text box]

[at what stage/s in a city’s engagement journey is this method, best
suited to?]
LEAVE BLANK

[Self assess

[ODeclare commitment

[ODefine problem/s

[Craft question

[OSelect portfolio

[Action, learning and embedding

[which type ofiNZC engagement is this'method most suitable for?]
LEAVE BLANK

[OMission City
[Climate City Contracts
[Pilot City

[OTwin City

[JOther

[what demecratie,functions does this method help to serve?]
Xlempowering inclusion

Ccollective will formation

Ocollective decision making

[implementation, monitoring and accountability

[Where does this method typically sit on a spectrum of public
participation?]

LEAVE BLANK

IAP2 spectrum

Arnold’s Ladder

Other ideas?

[how are the method and its outcomes usually communicated to broader
publics]

OPublic report

[OMass media

[IDedicated website

[OSocial media

[IDirect engagement with wider public

XlOther: papers
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[how many people can usually participate]
Csmall groups — up to 10/15

up to 50

Participant Numbers (FF) [J50-100

[J100-500

[1500-1000

Xno limit

[what type of actors and stakeholders typically participate throughout
the whole process]

[Policy/decisionmakers

[ICitizens or general public

OIndustry and innovation communities
Actors and Stakeholders (FF) [CONGOs or civil society organisations
[JAcademia

[Science or technology research communities
[JOrganizational staff

XSocial innovators

[Other [text box]

Social innovators are encouraged to network across sectors for focused
collaboration, resource-pooling, extending the organisation's sphere of
influence and developing unusual alliances.

[how are participants, typicallyirecruited te. take part?]

Actors and Stakeholder
Relationships (text)

[self-selection

[Orandom selection
Participant Recruitment (FF) [stratified selection
[Celection

Oinvitation or appointment
Xlother: not applicable

[howsdo people typicallyinteract with each other during the process?]
[JExpress preferences only

XIDeliberate or discuss

Interaction between [JObserve as spectators

participants (FF) [ONo'interaction

[ONegotiation and bargaining

[OJAsk and answer questions

[Other [text box]

[in which formats can this method take place?]
Xonline

Xlin person

Xlasynchronously
Xsynchronously

Development Stage

[which phase does the tool/method fit best into]
CJAnalyse Context

[JReframe Problems

CIEnvision Alternatives

[OPrototype

CExperiment

[JAssess social innovation readiness

XScale

[JEvaluate

Social Innovation Development
Stage
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[Which objective/activity does the tool/method support]
[ecosystem analysis
Oenvironmental scanning
Xnegotiation of commitments
Xlstakeholder engagement
Xknowledge transfer

[feasibility plan

Xbrainstorming

Oprototyping

Oimpact assessment

Xlagenda setting

Xproblem framing

Opolicy legitimization / amplifying
Opolicy formulation

[policy implementation

Opolicy evaluation

financing plan

[accountability plan

Cother [text box]

Resources
[what kind of resources and investmentsare needed to use this method]
XIHuman Labour
[OMaterials
Resources and Investments (FF
[OSoftware or other tech
and text) )
XFunding

[Other (please specify eg. Independent recruitment company, venue
etc)

[can this method be runjin-house, or does it require external resources
and actors]

XICan be run internally

[ORequires input from independent or external organisers

[Both

[INot Applicable

In-house (FF)

How does.it work: step.by step

The scaling strategies are meant to instigate durable change in social
Time commitment (text) innovations, thus the commitment is long-term.

one-off
Orecurring
Xcontinuous
Cother [text box]

Typical duration (FF)

The main strategies for each of the types of scaling can be summarised as
follows:

Scaling out

¢ Deliberate replication: geographic and numeric replication or
spreading of the innovation, while maintaining its integrity and core
principles.

e Spreading principles: dissemination of the main principles of the
innovation, while adapting it to new contexts by knowledge co-
creation, social media and learning platforms (open scaling)

Step by Step (text)
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Evaluation (text and links)

Connecting Methods (links and

text)

NET ZERG CITIES

Scaling up
e Policy or legal change efforts: development of new policies,
partnering and advocacy

Scaling deep

e Spreading big cultural ideas: sharing knowledge and practices via
learning communities, platforms and participatory means in order to
channge narratives, beliefs and norms

The approach can be evaluated by evaluating the scaling processes
themselves to reflect whether the strategy was suitable for.the goals of
the social innovation.

[what other methods can this method be used with andhow?]

How does it work: case study (of this method)

Find out more about how this
method has been applied in
practice (link)

The three strategies of scaling out, scaling deep and scaling up, will be
illustrated by cases studies of three energy initiatives based in Belgium.

Scaling out: Ecopower

Ecopower is a cooperative which was established in 1991 by students
who sympathised with the environmental movement. In 1999, Ecopower
won a public tender fora wind energy project in the city of Eeklo. After
the installation of the first wind turbines‘and a recruitment campagn, its
membership increased from 47 members in 1999 to almost 50,000 in
2013.

Although from its founding Ecopower had set itself on expanding, there
were three opportunites that it used to successfully scale out. First was
its (then) pioneering role in realising a large-scale wind project, which
attracted a large amount of new members. In addition, by not restricting
itself to one geographical area when looking for opportunities, Ecopower
managed to compete with other (traditional) providers for the scarce
land available for wind projects. Second, by building its own pellet plant,
Ecopower integrated a profitable source of revenue, while at the same
time enabling its members to buy both renewable heat and energy.
Third, when the market was liberalised, Ecopower started providing
electiricity directly to its members, thereby repositioning itself in the
supply chain.

However, when it scaled out, Ecopower had to invest in hiring more
personnel and develop new skills, such as information and
communication technology skills, to further develop their activities.

By investing in mature renewable energy technologies, such as wind
farms and solar projects, EcoPower can provide its members with a
relatively high dividend, while directly suppliying both electricity and
(biomass) heat at production cost.

Scaling deep: Beauvent

BeauVent, another wind energy cooperative, was founded in 2000 and
grew from a few dozen members to more than 2,000 in 2013. In its first
wind project in 2005, the cooperative built two wind turbines, followed
by three additional turbines in 2007.

However, due to its lack of human and financial resources, Beauvent did
not compete with other developers for the scarce locations. Instead of
focusing on expansion or taking on a supplier role, like Ecopower,
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Make it Your-Own

Flexibility and Adaptability
(text)

Existing Guidelines and Best
Practice (links)

Available Services from NZC
(links)

NET ZERG CITIES

BeauVent remains local and has a close relationship with their members.
By focusing on staying relatively small and local, BeauVent was able to
use some of the profit from their wind projects to give advice to local
residents about saving energy and constructing sustainably free of
charge or at a reduced cost.

BeauVent does not provide any direct services to its members; it leaves
the supply of electricity to Ecopower, whom they collaborate with.
Instead, BeauVent prefers to promote environmental behaviour among
the population, serving the general interest. Its scaling strategy therefore
focuses on innovation, rather than profit, by finding small innovative
projects which still leave room for experimentation, in order to share
their practices and technologies.

Scaling deep/up: Bronsgroen

Bronsgroen was founded in 2012 and comprises around 275 members.
The cooperative has been raising awareness on energy efficiency, in
particular lower-income households. The founders have concsciously
kept their cooperative on a local scale in order to sustain their close
relationship with the beneficiaries (the lower-income households), which
sets it apart from larger cooperatives, such as EcoPower.

Bronsgroen's activities are characterised by the creation of social value
and awareness, rather than profit. For example, one of their main
activities is to help households who are experiencing energy poverty to
reduce their energy consumption, which they do in collaboration with
volunteers and the local municipalities* social welfare departments. The
low-income households whom they serve, do not have to be a member
of the cooperative in order to use their services; the members and the
beneficiaries in this case are therefore seperate groups of people.

In contrast to the other cooperatives, Bronsgroen consists of volunteers
and does not. make any profits, with the costs being born by their
partners. Similar to BeauVent, they do not see themselves as a supplier
and therefore outsource the supply of renewable energy to EcoPower.

There is flexibility in adoption of the three strategies. The paper
concludes that it is likely that a combination of the three strategies is
required. Therefore, social innovators need to adapt their strategy to
their needs and goals.

[are there any quality standards, best practice guidelines for using this
method?]

[for this option, cities will need to select what category they fall into in
order to access different levels of services; clicking this should link to
relevant places]

LEAVE BLANK

[OMission cities [links to Tailored advisory service, for detailed support]
[Pilot cities [links to expertise to design and support pilots]

OTwin cities [links to information, knowledge-smart repository]

Other

References and Reading

References and Further

Resources (text and links)

Bauwens, T., Huybrechts, B., & Dufays, F. (2020). Understanding the
Diverse Scaling Strategies of Social Enterprises as Hybrid Organizations:
The Case of Renewable Energy Cooperatives. Organization &
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profits in Advancing Systemic Social Innovation

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519. 72



https://doi.org/10.1177/1086026619837126
https://www.researchgate.net/publication/%20%20298971574_Scaling_Out_Scaling_Up_Scaling_Deep_Strategies_of_Non-profits_in_Advancing_Systemic_Social_Innovation
https://www.researchgate.net/publication/%20%20298971574_Scaling_Out_Scaling_Up_Scaling_Deep_Strategies_of_Non-profits_in_Advancing_Systemic_Social_Innovation
https://www.researchgate.net/publication/%20%20298971574_Scaling_Out_Scaling_Up_Scaling_Deep_Strategies_of_Non-profits_in_Advancing_Systemic_Social_Innovation

D9.3 SI methodologies for Sl scale up N ET ZERU CITl ES

5.1.6 Social Innovation Canada
Overview

Name of Method Social Innovation Canada

Xoverall approach
Type/Level of Method (FF) Rl dslele

[tool
ifnovati
forma
(¢ til
Ic
a dne
n
mewor
Brief description of 0 nactien that
atithe Sys emb ney
ocal ecos ing,Which
)C a afThroughih
nada aims 1o eaningfu
on cal )esitive differ

AL

Keywords (FF) LEAVE BLANK
Barriers and Issues

[wasithe method develaped for or is it known to be suited to
dealing'with climaté neutrality and how]

[IDeveloped specifically to deal with climate challenges

X Has been implemented to deal with climate challenges

X Has potential to deal with climate challenges

[Which challenges can this method help to address, from
here, further development needed]

[IFinancial limitations eg. Insufficient resources

X Specific climate-related challenges eg. City industry or
location

[IResistance to climate action from vested interests eg.
Previous initiatives met with resistance from powerful actors
[JResistance to climate action from public eg. Previous
initiatives met with public backlash

XIShort term thinking eg. Difficulty in policy planning beyond
election cycle

Existing governance structures eg. Existing setup makes
collaboration across departments difficult, siloed governance
[IHistorical legacies and institutional distrust eg. Low public
trust in city govt

[JInadequate public participation eg. Low capacity to
conduct meaningful citizen engagement

[JInadequate representation of affected communities eg.

Relevance to Climate
Neutrality (FF)

Challenges (FF and text)*

- This project has received funding from the H2020 Research and Innovation
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Thematic Areas (FF)*

NET ZERG CITIE

S

Those affected by action are not well represented
by/connected to existing elected officials

[IPoor existing services eg. The current offer does not align
with policy directives (limiting its access to government
support) or with user demands (in terms of
output/delivery/etc.)

X Marginalized from innovation ecosystem eg. Detached
from innovation hubs (rural location etc.); limited
understanding of system actors and resources; etc.
XScaling challenges eg. Finding people with a suitable set of
skills and competences and dealing with specific local
challenges/contexts

Other [text box]

This method provides a set of tools.that can help-accelerate
innovation by scaling it up. Bybringing people together and
building capacity this approach enables practitioners to
make a greater impactwith theif innovations. Moreover, the
method aims to address short-term thinking in policy
planning by facilitating knowledge'building. This can help
ensure that policies/are’informed'by a more comprehensive
understanding of.the challenges and'opportunities that exist
in the long-term; thereby fostering more effective solutions.
Overall, this'approach seeks to empower innovators to
create sustainable/scalablé’solutions that can drive positive
change'in society.

lis this method'well suited to use in a particular sector OR
has this method"been used in any of the following sectors or
to addressithe following themes]

X Urban Governance, Policy Development, CCC
XInnovation Management and Digitization

X Stakeholder/ Community engagement and capacity
building

LIFinancing, Funding and Partnerships

X Peer to peer learning, and replication, upscaling

L1Built environment eg. Building renovations

LIEnergy systems eg. Energy generation

[IMobility and transport eg. Public transport, bikes

[IGreen industry eg. Environmentally friendly manufacturing
or agriculture

LCircular economy eg. Initiatives to eliminate waste or
reuse materials

[INature-based solutions eg. Green roofs, ecological
restoration

[IDigital solutions eg. Engaging citizens through data
platforms

This project has received funding from the H2020 Research and Innovation
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Problem, Purpose and
Needs (text)

Impact Goals (FF)

Issue Complexity (FF)

Issue Polarisation (FF)

NET ZERG CITIES

[INot applicable
[]Other [text box]

Currently, there are good ideas for social innovations, but
there needs to be more connection between actors and
capacity building to accelerate the innovations. The purpose
of Sl Canada is therefore to bring together these actors and
offer a toolset for knowledge and capabilities.

[does this method typically aim towards long or shiorg term
goals]

[Ishort term

LImedium term

Xlong term

[INot applicable/other

[what level of complexity can this.method handle?]
Lllow

Xmedium

LThigh

[what level of polarisation,is this methedcapable of dealing
with?]

Lllow

[Imedium

Xhigh

Governance and Empowerment

Governance Models and
Approaches (FF)

Enabling Conditions (FF)

[what overall approach tesgovernance or methodology does this method
fit into?]

OPTIONS SUBJECT TO CHANGE

[Ico-creation eg. Development of new or added value through
collaboration with affected stakeholders

Llco-design eg. Collaborative and participatory design and development
processes with affected stakeholders

[Ico-production eg. People using the service are involved in design and
implementation

Csystems thinking eg. Approaches specifically designed to effect
systemic change

Xcollaborative governance eg. Affected stakeholders and communities
working together on a problem

[(deliberative approaches eg. Structured dialogic processes

partnership approaches eg. Long term partnerships that challenge
traditional boundaries

Cevaluation, oversight and monitoring eg. Holding authorities to
account

X Social innovation approaches eg. Approaches that aim to fulfil a social
need

[which enabling conditions does this method or tool support]:
X Organizational processes

[1Organizational culture

[JOrganizational structure

X Network Mapping

- This project has received funding from the H2020 Research and Innovation
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Essential Considerations for
Commissioning Authorities
(text)

Engagement Journey (FF)

Type of NZC Engagement (FF)

Democratic Purpose (FF)

Level of Citizen Empowerment
(FF)

Communication Channels (FF)

Participation

Participant Numbers (FF)

NET ZERG CITIES

Network Collaboration

[CIContext fit (ie. Ability to be embedded in the
local/regional/national/etc. level)

[JAccess to markets

[JAccess to finance

X Access to training, education and research
X Knowledge development and transfer

X Political and administrative awareness
(Leadership

[1Organizational vision

[JOther [text box]

[at what stage/s in a city’s engagement journeyiis this method best
suited to?]

LEAVE BLANK

[ISelf assess

[1Declare commitment

[IDefine problem/s

[ICraft question

(JSelect portfolio

[JAction, learning and.embedding

[which type of NZC engagement is thismethed most suitable for?]
LEAVE BLANK

[IMission City

[CClimate City Contracts

CIPilot City

CITwin City

[IOther

[what democratic functions does this method help to serve?]
[lempowering inclusion

Ccollective will formation

Ccollective decision making

Ximplementation, monitoring and accountability

[Where does this method typically sit on a spectrum of public
participation?]
LEAVE BLANK

[how are the method and its outcomes usually communicated to broader
publics]

CIPublic report

XIMass media

X Dedicated website

X Social media

X Direct engagement with wider public

CJOther [text box]

[how many people can usually participate]
CIsmall groups — up to 10/15

Cup to 50

[150-100

[1100-500

This project has received funding from the H2020 Research and Innovation
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NET ZERG CITIES

[1500-1000
no limit

Actors and Stakeholders (FF)

[what type of actors and stakeholders typically participate throughout
the whole process]

X Policy/decisionmakers

[ICitizens or general public

XIndustry and innovation communities

NGOs or civil society organisations

X Academia

X Science or technology research communities

X Organizational staff

XSocial innovators

X Other [The practitioners can come from various level and many of
them identify as social innovators. What unites them is the desire to
bring a systems lens to the work by learning and building connections
and capacity.]

Actors and Stakeholder
Relationships (text)

Stakeholder participation is defined through'the regional nodes. Regional
perspective means being more connected to local ecosystems.and
actors.

Participant Recruitment (FF)

[how are participants typically.recruited'to take part?]
Cself-selection

Crandom selection

Ostratified selection

Celection

Linvitation or appointment

Xother [text box]

Interaction between
participants (FF)

[how do people typically interact with each other during the process?]
CJExpress preferences only

X Deliberate or discuss

[1Observe as spectators

[LINo interaction

[INegotiation and bargaining

X Ask and answer questions

[IOther [text box]

[imwhich formats can this method take place?]
Xonline

Xin person

Xlasynchronously

Xsynchronously

Development Stage

Social Innovation Development
Stage

[which phase does the tool/method fit best into]
X Analyse Context

Reframe Problems

Envision Alternatives

Prototype

Experiment

X Assess social innovation readiness

XScale

Evaluate

[Which objective/activity does the tool/method support]
Xecosystem analysis

Cenvironmental scanning

[Inegotiation of commitments

This project has received funding from the H2020 Research and Innovation
Programme under the grant agreement n°101036519.
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X stakeholder engagement
Xknowledge transfer
[lfeasibility plan
Ubrainstorming

[ prototyping

Ximpact assessment
[Jagenda setting

X problem framing
Opolicy legitimization / amplifying
U policy formulation
Cpolicy implementation

X policy evaluation
(Ifinancing plan
[accountability plan
Clother [text box]

Resources

[what kind of resources and investmentsyare needed to gse this method]
XHuman Labour

CIMaterials
Resources and Investments (FF

[JSoftware or other tech
and text) .

Funding

[1Other (please specify eg. Independent recruitment company, venue
etc)

[can this method bexun in-housegor does itrequire external resources
and actors]

[JCan be runinternally

CJRequires input from independent or external organisers

[(IBoth

XINot Applicable

How does it work: step hy-step

This framework is planned to take a total of 3 years. Year 1is a
Time commitment (text) foundational year and the building blocks for creating a legitimate and
inclusive Sl ecosystem for long-term impact.

[lone-off
Orecurring
Ccontinuous
Cother [text box]

Typical duration (FF)

Step by Step (text)

This project has received funding from the H2020 Research and Innovation
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Evaluation (text and links)

NET ZERG CITIES

iXregio
ATt
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P reles e ang
wledgena “h other. The
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0 rpora allipnovation
hR&D, g cial lmmovati
128
st pil chydescribe tl
Jes throt bodies des

1.. "Navigation, Wayfinding, Gennections

The key purpose for navigation, wayfinding, and connections methods
are ecosystem mapping, branding and website. They are for creating
pathways,into social innovation and make it easier for innovators to find
each other. Regional Ecosystem mapping is to establish a baseline and
determine where collective energy is for moving forward. Each region
will map their local social innovation ecosystem and this way the national
picture of\.soeial innovations in Canada is presented. Branding and
website arefways to create visibility on the network for the wider public.

2. Capacity-Building and Convening

Capacity-building and convening strengthens individuals, organizations
and sector capacity by facilitating access to social innovations. Key tactics
for this are 101 training engaging the regional constellations, convenings
for collaboration and shared learning, adaptation and planning the work.
There are regional and national convenings and also a specific
governance team dedicated to this.

3. Sharing stories, data and building knowledge

Knowledge building and data sharing is meant for elevating the field and
scaling up the impact. This is done via storytelling platforms and impact
dashboard. The UN Sustainable Development Goals are the framework
for seeing the impact and also evaluating it. The content shared to the
outside is done through email, groups and social media. There is
cooperation with external media, news agencies and journalists in this
case in the Canadian framework for sharing the results.

[ways/suggestions of how this method can be evaluated]

- This project has received funding from the H2020 Research and Innovation
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Connecting Methods (links and
text)

How does it work: case study (of this method)

Find out more about how this
method has been applied in
practice (link)

Make it Your.Own

Flexibility and Adaptability
(text)

Existing Guidelines and Best
Practice (links)

[what other methods can this method be used with and how?]

Social Innovation Canada has established six regional nodes, which are
organizations and networks that facilitate collaboration. These regional
nodes include RADIUS, ABSI, SEC (Social Enterprise Centre), CSI (Centre
for Social Innovation), MIS (Maison de I'innovation sociale), and'Inspiring
Communities.

CSl, in particular, has been highlighted as a case study for SI Canada due
to its creation of an accelerator program for social enterprises aimed at
scaling promising products, services, and technologies that contribute.to
reducing greenhouse gas emissions. The program, called CSI Agents of
Change: Climate Solutions, adopts an approach that involves accelerating
innovations and entrepreneurial energy to'tackle complex challenges.
The methodology is referred to as "The:Swirl,"\which is a journey. that
includes solving, connecting, educating, and accelerating towards results.
"Solving" refers to CSl's efforts to assist corporate, government, and
community partners in finding,solutions'to complex challenges. The
organization aims to creaté new models through'solutions labs,
innovation challenges, and prototyping so that partners can build their
capacity. "Connecting",is focused on building relationships and
collaborations, while "education" is critical te achieving the ultimate goal
of accelerating'change.

In addition,to'its own accelerator program, CSI has partnered with
Foresight Canadaito provide/the Climate Ventures program, which has
accelérated 133'climate start-ups over four years. This program offers
various resources, such as programs, community support, and coworking
spaces for-innovators in. Canada.

For more infermation, see:
https://socialinnovation.org/offering/aoc-17-18-climate-solutions/

https://socialinnovation.org/make-change/approach/
https://climateventures.org/

LEAVE BLANK FOR NOW

In a climate neutrality, the constellation governance could take the form
of a local consortium, in which the relevant stakeholders are
represented. Here, the regional nodes would most likely need to be
established on a neighbourhood level, where local initiatives could take
responsibility for ecosystem mapping. The thematic constellations in the
knowledge exchange platform could be adjusted to address issues that
are relevant to climate neutrality, such as sustainble energy generation.
If the platform is set up to address wider sustainability challenges, the
climate neutrality itself could be one of the themes, along with other
broader themes, such as mobility, greenery, (social) safety.

Social Innovation Canada has set up their own learning platform where
social innovators can connect and share knowledge and information:
https://sicanada.org/social-rd/

This project has received funding from the H2020 Research and Innovation
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[for this option, cities will need to select what category they fall into in
order to access different levels of services; clicking this should link to
relevant places]

Available Services from NZC LEAVE BLANK

(links) [IMission cities [links to Tailored advisory service, for detailed support]
[IPilot cities [links to expertise to design and support pilots]

LITwin cities [links to information, knowledge-smart repository]

Other

References and Reading

Social Innovation Canada Strategy. https://www.sicanada.org/wp-
content/uploads/2018/12/si-canada-strategy public.pdf

Centre for Social Innovation. Agents of change 2017-2078; Climate
solutions. https://socialinnovation.org/offering/aoc-17-18-climate-

solutions/

References and Further

Resources (text and links)

Method for SCI https://socialinnovation.org/make-change/approach/

Climate Ventures https://climateventures.org/
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5.1.7 TACSI
Overview

Name of Method TACSI — The Australian Centre for Social Innovation

[overall approach
Type/Level of Method (FF) RE(gl=dylele
[tool

TACSI strives to enhance social and economic well-being
through their approach to accelerate social innovations. The
organization has conducted experiments in‘the'field of
human-centered innovation, driven bythe belief that
individuals are the best experts on their awndlives. By
collaborating with those affected bythe challenges‘they.aim
Brief description to address, TACSI creates effective infiovationss

They have been buildingscaling programsithat'seek to
improve outcomes fof.people in relevantiand-dynamic ways.
As a case study, Regionahinnovation capability shows good
tools of using theTAGSI s approachtin‘secial innovations
from a regional'perspective.

Keywords (FF) LEAVE BLANK

Barriers and Issues

[was the method developed for or is it known to be suited to
dealing with climate neutrality and how]

[JDeveloped specifically to deal with climate challenges

X Has been implemented to deal with climate challenges
XHas potential to deal with climate challenges

Relevance to Climate
Neutrality (FF)

[Which challenges can this method help to address, from here, further
development needed]

LIFinancial limitations eg. Insufficient resources

[JSpecific climate-related challenges eg. City industry or location
[JResistance to climate action from vested interests eg. Previous
initiatives met with resistance from powerful actors

[JResistance to climate action from public eg. Previous initiatives met
with public backlash

[JShort term thinking eg. Difficulty in policy planning beyond election
Challenges (FF and text)* K%l

LIExisting governance structures eg. Existing setup makes collaboration
across departments difficult, siloed governance

[ Historical legacies and institutional distrust eg. Low public trust in city
govt

Inadequate public participation eg. Low capacity to conduct
meaningful citizen engagement

Inadequate representation of affected communities eg. Those
affected by action are not well represented by/connected to existing
elected officials

This project has received funding from the H2020 Research and Innovation
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Thematic Areas (FF)*

NET ZERG CITIES

[J Poor existing services eg. The current offer does not align with policy
directives (limiting its access to government support) or with user
demands (in terms of output/delivery/etc.)

Marginalized from innovation ecosystem eg. Detached from
innovation hubs (rural location etc.); limited understanding of system
actors and resources; etc.

Scaling challenges eg. Finding people with a suitable set of skills and
competences and dealing with specific local challenges/contexts

Other [text box]

TACSI's approach of collaborating with those affected by the challenges
they aim to address can help to increase public participation and
engagement. By involving the community in the development of social
innovation initiatives, TACSI is able to create more meaningful and
effective solutions that better meet the needs of the community. The
approach strengthens the social innovation skills and confidence of
community workers, which can help to further increase public
participation and engagement.

The approach can also help to improve representation of affected
communities. By working with community innovators-and innovations
and helping them spread their learnings in their own communities and
across the region, TACSI'is able to develop regionally relevant social
innovation resources and a voice for regional stories and examples. This
can help to better represent and connect affected communities to
existing elected officials and innovation ecosystems.

It can also help to address marginalization from innovation ecosystems.
By working with community innovators and innovations in rural areas
and other marginalized locations, TACSI is able to create opportunities
for.capability 'stretches' so that community workers can identify
structuraland systemic barriers and opportunities, and ways to influence
these from a regional perspective. This can help to increase
understanding of system actors and resources and create opportunities
for bold change in marginalized communities.

TACSI's approach of working closely with networks to spread and adapt
innovations to new environments can help to address scaling challenges.
They are looking for innovators and innovations and working with them
to not only grow their programs of social innovation but help them
spread these learnings in their own communities and across the region,
TACSI is able to develop regionally relevant social innovation resources
and a voice for regional stories and examples. This can help to find
people with a suitable set of skills and competences and deal with
specific local challenges/contexts.

[is this method well suited to use in a particular sector OR
has this method been used in any of the following sectors or
to address the following themes]

[IUrban Governance, Policy Development, CCC
XInnovation Management and Digitization

X Stakeholder/ Community engagement and capacity
building

LIFinancing, Funding and Partnerships

X Peer to peer learning, and replication, upscaling

L1Built environment eg. Building renovations

- This project has received funding from the H2020 Research and Innovation
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LIEnergy systems eg. Energy generation

[IMobility and transport eg. Public transport, bikes
[IGreen industry eg. Environmentally friendly manufacturing
or agriculture

[ICircular economy eg. Initiatives to eliminate waste or
reuse materials

[INature-based solutions eg. Green roofs, ecological
restoration

[IDigital solutions eg. Engaging citizens through data
platforms

[INot applicable

CJOther [text box]

The objective of this approach is to empower individuals, teams, and
organizations to develop people-centric policies, services, and solutions.
Their initiatives bring together various-actors in the social innovation
ecosystem for long-term experimentation, often taking systemic
approaches.

TACSI's focus on innovation spans from the idea phase to practical
implementation, working closely with their networks to spread and
adapt innovations to new environments. Furthermore, the organization
strives to enhance understanding of how innovations can be applied in
diverse contexts.

TACSI has identifiedisix key areas of focus:the Future of Mental Health,
Social R&D, People Powered ResponsespFuture of Home, Regenerative
CommunitiesyandSocial Innévation, Werkforce. They have formed
strategic partnerships with people, communities, philanthropic
organizations, government entities, NGOs, and businesses to serve as
capability,builders, consultants, connectors, and facilitators.

Problem, Purpose and
Needs (text)

[does this method typically aim towards long or short term
goals]

[Ishort term

[dmedium term

Xlong term

[INot applicable/other

[What level of complexity can this method handle?]

Cllow

Xmedium

Clhigh

[what level of polarisation is this method capable of dealing
with?]

Issue Polarisation (FF) Lllow

LImedium

Llhigh

Governance and Empowerment

Impact Goals (FF)

Issue Complexity (FF)

[what overall approach to governance or methodology does this method
fitinto?]

OPTIONS SUBJECT TO CHANGE

[Ico-creation eg. Development of new or added value through

Governance Models and
Approaches (FF)

This project has received funding from the H2020 Research and Innovation
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Enabling Conditions (FF)

Essential Considerations for
Commissioning Authorities
(text)

Engagement Journey (FF)

Type of NZC Engagement (FF)

Democratic Purpose (FF)

NET ZERG CITIES

collaboration with affected stakeholders

Cco-design eg. Collaborative and participatory design and development
processes with affected stakeholders

(Ico-production eg. People using the service are involved in design and
implementation

[systems thinking eg. Approaches specifically designed to effect
systemic change

[Ccollaborative governance eg. Affected stakeholders and communities
working together on a problem

Cdeliberative approaches eg. Structured dialogic processes
Cpartnership approaches eg. Long term partnerships that challenge
traditional boundaries

(evaluation, oversight and monitoring eg. Holding authorities to
account

[ISocial innovation approaches eg. Approaches that aim to fulfil a-social
need

[which enabling conditions does this method,or tool support]:
[JOrganizational processes

[JOrganizational culture

[(JOrganizational structure

CINetwork Mapping

Network Collaboration

[JContext fit (ie. Ability to be embedded in.the
local/regional/national/etc. level)

[JAccess to markets

[JAccess to finance

[JAccess to training, education and research
Knowledge development and transfer
LPolitical and administrative awareness
[JLeadership

[]Organizational vision

[CJOther [text box]

[at whatstage/s in a city’s engagement journey is this method best
stited to?]

LEAVE BLANK

[JSelf assess

JDeclare commitment

[IDefine problem/s

[ICraft question

[JSelect portfolio

[JAction, learning and embedding

[which type of NZC engagement is this method most suitable for?]
LEAVE BLANK

[OMission City

[IClimate City Contracts

[IPilot City

CITwin City

CIOther

[what democratic functions does this method help to serve?]
xUlempowering inclusion
Xx[collective will formation
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Ccollective decision making
Oimplementation, monitoring and accountability

[Where does this method typically sit on a spectrum of public
Level of Citizen Empowerment participation?]
(FF) LEAVE BLANK

[how are the method and its outcomes usually communicated to broadér
publics]

X Public report

[IMass media

X Dedicated website

[JSocial media

Communication Channels (FF)

Direct engagement with wider public
CJOther [text box]

Participation

[how many people can usually participatej]
CIsmall groups — up to 10/15

Cup to 50

Participant Numbers (FF) [150-100

[1100-500

[1500-1000

Xno limit
CIPolicy/decisionmakers

X citizens or general public
Industry and innovation communities

NGOs or civil society organisations

Actors and Stakeholders (FF) [JAcademia

[IScience or technology research communities
[JOrganizational staff

X Social innovators

[(IOther [text box]

Thejyattorssin the TACSI method include individuals, teams, and
organizations who are interested in developing people-centric policies,
Services, and solutions. TACSI works in collaboration with those affected
by the challenges they aim to address, including people and
communities, organizations, government entities, NGOs, and businesses.
They also work with community workers, innovators, and social
entrepreneurs to develop regionally relevant social innovation
resources and a voice for regional stories and examples. Additionally,
they engage in peer-to-peer connections between community
workers across regions to strengthen social innovation skills and
confidence.

Actors and Stakeholder
Relationships (text)

In the method, different stakeholders are involved and work together
through collaboration and partnerships. TACSI engages in strategic
partnerships with individuals, teams, and organizations, including people
and communities, philanthropic organizations, government entities,
NGOs, and businesses. These partnerships serve as capability builders,
consultants, connectors, and facilitators.

In the Regional Innovation Capability (RIN) case study, TACSI works with
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Participant Recruitment (FF)

Interaction between
participants (FF)

NET ZERG CITIES

innovators and community workers on the ground to identify and grow
social innovation programs. They also help these innovators and
community workers spread their learnings and examples in their own
communities and across the region. Through RIN, TACSI develops
regionally relevant social innovation resources and a voice for regional
stories and examples.

Moreover, TACSI's focus on innovation takes a systemic approach and
brings together various actors in the social innovation ecosystem. They
work closely with their networks to spread and adapt innovatiohs te'new
environments. TACSI also strengthens the social innovationgkills and
confidence of community workers through practice and development of
projects, and supports peer-to-peer connections between community
workers across regions.

[how are participants typically recruited to takefpart?]
X self-selection

[Irandom selection

Ustratified selection

Clelection

invitation or appointment

Clother [text box]

[how do people typically'interact with each other during the process?]
CJExpress preferences only

Deliberate or discuss
[1Observe as spectators
[INo interaction
[INegotiation and bargaining
[JAsk and answer questions
CJOther [text box]

[in which formats can this,méthod take place?]
Clonline

Oin person

Dasynchronously

LIsynchronously

Development Stage

Social Innovation Development
Stage

[which"phase does the tool/method fit best into]
L]Analyse Context

[IReframe Problems

CIEnvision Alternatives

CIPrototype

Experiment

X Assess social innovation readiness

XScale
ClEvaluate

[Which objective/activity does the tool/method support]
Xlecosystem analysis

Cenvironmental scanning

[Inegotiation of commitments

Xlstakeholder engagement

Xlknowledge transfer

[feasibility plan
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Resources

Resources and Investments (FF
and text)

In-house (FF)

NET ZERG CITIES

Ubrainstorming
Cprototyping

Ximpact assessment
[Jagenda setting
Cproblem framing

X policy legitimization / amplifying
Upolicy formulation
Cpolicy implementation
Opolicy evaluation
Ufinancing plan
[Jaccountability plan
Olother [text box]

[what kind of resources and investments are needed to use this method]
X Human Labour

[IMaterials

[ISoftware or other tech

X Funding

[1Other (please specify eg. Independent recruitment company, venue
etc)

[can this method be fun in-house, or doesiit require external resources
and actors]

X can be runinternally

[JRequires input from independent or external organisers

[JBoth

[CINot Applicable

How does it work: step-by step

Time commitment (text)

Typical duration (FF)

Step by Step (text)

The time framesfer.utilizing the TACSI method can vary depending on the
specific project or initiative being pursued. The organization's approach
to social innovation involves a continuous learning process, which means
that'it maytake some time to develop and implement effective
solutions. In'general, TACSI's initiatives often take a long-term, systemic
approach, which can require ongoing engagement and collaboration with
stakeholders. Overall, the time frame for utilizing the TACSI method can
be flexible.

Clone-off
Orecurring

Xl continuous
Oother [text box]

1. Identify the social challenge you want to address: Think
about a specific problem that you want to solve in your
community, such as inadequate public participation, inadequate
representation of affected communities, marginalization from
the innovation ecosystem, or scaling challenges.

2. Identify affected individuals or communities: Identify the
individuals or communities that are affected by the challenge
you want to address. TACSI's approach emphasizes working
closely with those who are impacted by the challenge to create
effective innovations.
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Evaluation (text and links)

Connecting Methods (links and
text)

NET ZERG CITIES

3. Collaborate with affected individuals or communities: Work
closely with those affected by the challenge to identify potential
solutions. TACSI believes that individuals are the best experts on
their own lives and advocates for involving the community in
the development of social innovation initiatives.

4. Develop a people-centric approach: Develop a people-centric
approach to addressing the challenge. TACSI focuses on
empowering individuals, teams, and organizations to develop
people-centric policies, services, and solutions.

5. Experiment: Use TACSI's approach to human-centered
innovation to experiment with and iterate on potential
solutions. TACSI emphasizes the importance of continuous
learning and adaptation to create effective social innovations.

6. Build partnerships: Build partnerships withindividuals,
communities, philanthropic organizations, government entities;
NGOs, and businesses to serve as capability builders,
consultants, connectors, and facilitators. TACSI emphasizes the
importance of working with others to,create bold.change in
communities.

7. Scale and adapt: Work closely'with networks;to spread and
adapt innovations tosgnew.environments. TACSIFemphasizes the
importance of working'with networks to,create regionally
relevant socialinnavation‘tesources'and avoice for regional
stories and examples.

In the Net Zere’mission.cities context this'method can be really relevant,
since city governance has to remembemnthe larger ecosystem in the
municipalityaCitiesshave to build partnerships with organisations,
individuals, communities and\busingsses to reach their mission. When
pursuingian ambitious transitiofto climate neutrality, one needs to take
accountwef the social challenges and work closely with the ones who are
affected by the change. Cities also need to cooperate with the energy
sector when pursuing net zero emissions. Each city can use this step-by-
step process initheir own context by first identifying their specific
challenges and. the best way to start tackling them in an experimental
and.nclusive approach.

The method could be evaluated by following if building the connections
and collaborations actually increase the wanted effect. In each specific
context this would mean following the scaling and amount of innovations
in the area and their implementation as policies.

How does it work: case study (of this method)

Find out more about how this
method has been applied in
practice (link)

TACSI has been at the forefront of building and scaling programs that
seek to improve outcomes for people in relevant and dynamic ways. One
such case study is their action area on regenerative communities. In the
essence of this approach is the fact that our current systems aren’t fit to
meet the scale of challenges in the communities for building more
regenerative futures.

The regional innovators network (RIN) is a closer case-approach in the
regenerative communities that showcases the effective tools and
methodologies of TACSI's approach to social innovation from a regional
perspective. Through RIN, TACSI turns learning and innovation in the
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regions on its head by starting with what is happening on the ground
already. By looking for innovators and innovations and working with
them to not only grow their programs of social innovation but help them
spread these learnings in their own communities and across the region,
RIN is able to develop regionally relevant social innovation resources and
a voice for regional stories and examples.

Additionally, RIN strengthens the social innovation skills and confidengce
of community workers through practice and development of projects,
supports peer to peer connections between community workefs across
regions, and creates opportunities for capability ‘stretches’$0 that
community workers can identify structural and systemigbarriers apd
opportunities, and ways to influence these from a regional perspective.
The skill sets cultivated through RIN's place-based work*help people turn
strong ideas into real and sustainable actions. They represent the
fundamental ‘know-how’ of place-based work and the'way RIN develops
these skills helps people to immediately translate thém into actian,
wherever they are in the process of change.

RIN focuses on innovation, demanstrating the effective use of tools such
as continuous learning, maintaining energy and passion, self-awareness,
working with ambiguity, staying grounded in andiconnected to
community and place, doing¥with” others notfor’ others, and working
across cultures to créate bold change in €@mmunities. This approach is to
be utilized in the mission'cities keepingin mind that the city-level
communities are always entities, gollectives with different people and
different situations that need to.,be takeniinto account.

For more TACSIcase studies‘and the application of their method, please
see: https://www.tacsi.org.au/our-work

Make it Your-Own

All the relevant actors in the region need to be taken into account when
pdrsuing net zero emissions. One part also being the social factors and
taking intd account the citizen perspective in making drastic changes in
for example energy solutions.

The TACSI method is contextual and focuses on Australian communities,
Flexibility and Adaptability but this method could also be implemented to a European context and
(text) to mission cities, since it is more of a methodological approach or a
means to accomplish just transition with always keeping in mind the
ecosystem behind the city. Since community-level approach on climate
neutrality is needed, in this context the relevant actors in the region,
such as municipality, local energy initiatives, energy provides, local
businesses and residents, need to be considered.

Although TACSI does not have a published guideline which specifically
Existing Guidelines and Best describes their method, several guides and toolkits are available on their
Practice (links) projects and initiatives: https://www.tacsi.org.au/learn/resources

[for this option, cities will need to select what category they fall into in
Available Services from NZC order to access different levels of services; clicking this should link to
(links) relevant places]

LEAVE BLANK
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[IMission cities [links to Tailored advisory service, for detailed support]
[IPilot cities [links to expertise to design and support pilots]

CITwin cities [links to information, knowledge-smart repository]

Other

References and Reading

The Australian Centre for Social Innovation (TACSI):
https://www.tacsi.org.au/what-we-do

Regional Innovation Capability (RIN):
https://www.tacsi.org.au/our-work/case-study/how-we-are-building-
regional-innovation-network

References and Further

Resources (text and links)
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Annex: Actionable pathways

L)
:- NetZeroCities Social Innovation Actionable Pathways

PREPARE

1. Public administration capacity building in social
innovation for climate neutrality

11

with courses and workshops on social innovation for sustainability
Cases: City experiment funds; Positive Energy Districts

Sclentific references:Baer e oL 2021 Diepenmcot et i 2020; Creutzl et o 2022, WEF Repart (2013
Indicators

2

51112 PA Social innovation skilis development

1.2 Network of experts
in social innovation for climate neutrality to which the municipality has access
Cases: City-studio (Spain)

1221 Numbe ofsocal nnovation experts 771> [

@ 2. Social innovation task force and strategy making
2.1 Establishment of a task force

In the municipality on social innovation for climate sustainability with
cross-departmental members
Cases: Pentatielix

Forum Raport, 2033
Indleate H
51211 Cross-departmental task force

22 & of the city strategy.
on social innovation for climate sustainability
Cases: Barcelona co-creating a climate plan with citizens (Spain); Just

Transiton Listening Platform (Spain)
Scientiereforences. Castro-Spia,
Terstriep et of 2020, Vol .7,

& Gariviusoy, 2016; Hrdico et oL, 202,
4 Meaith Organizotion, 2011

e 2011
Indi
1222 Socialimovations inthe ity sustery KoY

2.3 Development of the city's media strategy
on social innovation for climate neutrality

Cases: Framing the Sun (Canada)
Sclentfic efersaces: Cote, 2021, Rasentioan et o

Indicators
S22 Mediastategy on S or climate sustainabaty P

j\° 3. Funding for social innovation initiatives

” 3.1 Sourcing of funding

on sacial innovation for climate neutrality

Cases: Sonnet Bristol City lab; You decide; Antwerp participatory
budgeting; Mannhel; Just Transition Fund; City experiment funds
Scientifc ret 2020, Worid Ecorcanic Forum Repart, 2013

ind
§531 Funds forsociatimovaton B

ACT

r_’j 4. Citizens' capacity building in social innovation &
-

4.1 socialinnovation training

provided by the city or partners, to citizens, companies, NGO personnel, schools
or other entities

Cases: City experiment funds; Positive Energy Districts

‘Sclentific references: Soer e a 2021 Dispenmaat et oL 2020; Groutai e o 2022 WEF Report, 2013

Indicators
STt sl novton sl devgprent [ ]S
1412 Social Imovation

Q 5. City social innovation mappmglobservatory

5.1 Mapping of citles' existin
and potential partners in a dedxcaled map or platform (observatory)
Cases: Florianopolis

references: Ancion e o, 2621; Morais o S et o

016

in
a3 Sociaionovationobseratoryactites I
1512 Mapping exsting social nnovasens

B 6. City social innovation policies

6.1

to support social innovation for climate sustainability. Policies can b
created together with citizens and urban stakeholders

Cases: Bologna; Milan; Apulia; PentaHelix

Sciemuc reforences: wica et ot e atal, 2015, Catfl & Reer, 2020, Scortinger et
2017, Seion & Manai, 2016, Testriep ¢ ot 2020, Werid Ecceamic Forum Report 4018

Indicato
52.22 Poicies that suppor socalinnovation for cimate sustainabiy () I
$16.12 Polciesco-creation

6.2The actively seeks the bi

that meet the criteria of social innovation (soldtlons that are soclal in the
means and in the end)

Cases: Oslo Public py
Manchester; Wroclaw; Turin

Sclentific references. Mociutyte & Duneug @820, workd EcanorieRamm Repart, 2013

Indicators
$16:21 Percentage o sacil Ig¥eton Aibaurement 5o

7. Co-creation platforms and environments
established by the public administration
7.1 Co-creation platforms and environments
established by the®A: Si and living lab; ! platform, incubator
@ccelefditor, and dedicated places; networking events
Cases: Bristol CityLab; Mannheim; Nappi Naapuri; Bolognasl dia
despues; Justtransition listening platform

el 2021 ot
¢ o, 2018, Suo. 2017, Tertriop et o, 2020, Toaseanarst ncolighns Unt, 7083
Indic:

faginnovative b solut

tors
S socilliinovation infrastructured

7.2 The city shares open data to support citizens'

dnitiatives development, & invol¥es them in data@pllection

Cases: UK governmentitfansparency open dataipolicy
Thglesromisz 2020

Indcsors
sziommen (| EIH

ACCELERATE

8. Incubating and accelerating social innovations
81

at, 2017, Moore et
ot ot 2014; Workd

sl
SI81.6 Inclusion of minorities
SIB.17 Targeting minorities

successful Stinitiatives

scaling or mentoring program
i innovation replication

iatives funded for scaling

jovernmental organizations,
energy, energy generation,

re
ulnllly Lugether \mlh citizens, local mmpames NGOs o
pganizations, to address climate neutrality (stationary energy,

Chitvers & Longhurst. 2016

10. Systemic innovation approaches that include Si
10.1 PA toj g

to support climate neutrality through social innovation (i.e., urban
‘spaces design, green nudges, etc.)

Cases: Paris 15 minute city; Spain food waste policies

2019: Mkal ot a4, 2022; RWOARIC o€ A, 2022 Scharms ot al, 2016

Indicators
S110.1.1 Systemic change
10.2 PA depl: ion and d design

10 leverage S! for achieving systemic change toward climate neutrality,
i.e.,in co-creating urban planning and city's circular economy
Cases: Viable Cities; Blok 19 Renewal Program; Vitoria-Gasteiz

Sos (o] ]
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