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Disclaimer 

The content of this deliverable reflects only the author’s view. The European Commission is not 

responsible for any use that may be made of the information it contains. 
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Abbreviations and Acronyms 

Abbreviation / Acronym Description 

CapEx Capital Expenditure 

Capital Hub  Climate City Capital Hub 

CFF City Finance Framework 

CFS City Finance Specialist 

CIP  Climate Investment Plan 

EBRD 
European Bank for Reconstruction and 

Development 

EIB European Investment Bank 

Mission 
EU’s ‘100 Climate-Neutral and Smart Cities by 

2030’ Mission 

NZC NetZeroCities 

SPV Special Purpose Vehicle 

 

Summary 

Following the successful submission of their Climate City Contracts, cities participating in the EU’s 

Climate-Neutral and Smart Cities Mission receive a Mission Label to acknowledge the quality of their 

plans for achieving the Mission’s aims and objectives. Receiving the label is a key milestone in a city’s 

participation in the Mission but is only one stage of the long journey towards implementing its climate 

plans and achieving its emission reduction ambitions. Given the extent of the activity needed to achieve 

decarbonisation goals, cities will not be able to finance their journeys alone. Municipal budgets will only 

go so far in covering the existing funding gap, and citizens, corporations, and private finance will all need 

to play a role in the transition.  

 

Under the first phase of the NetZeroCities project (NetZeroCities H2020 Grant Agreement), Mission Cities 

were provided with a series of webinar training sessions on the use of various financial instruments and 

mechanisms, namely city funds, special purpose vehicles, green bonds, and citizen/community financing. 

This document focuses primarily on the support available from the Climate City Capital Hub, alongside 

support offered through other channels such as the technical assistance and funding pathways of the 

European Investment Bank and European Bank for Reconstruction and Development. The central 

objective of this support is to help Mission Cities build capacity for sourcing private capital.   

 

The training materials presented in this document are based on Investment Advisory Exchange webinars 

conducted for Mission Label cities. These exchanges served as a short introductory course, presented by 
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partners of the Climate City Capital Hub, through which cities received information and guidance on issues 

such as the meaning of ‘bankable’ projects and project prioritisation and preparation for access to finance, 

as well as a presentation on the City Finance Framework tool.  
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1. Introduction to the Climate City Capital Hub 

 

The Climate City Capital Hub (Capital Hub) hosted an introductory session for each Mission Label 

window. Bilateral meetings were held with Mission Cities in Window 1 and Window 2, as each of these 

groups only contained a relatively small number of cities.  For the larger group of Window 3 Mission 

Cities, a joint session was organised in November 2024, followed by a similar arrangement for Window 

4 Mission Cities in June 2025. These sessions presented the Capital Hub’s mission and approach, and 

provided information on the support it offers to help cities advance in financing their climate-related 

initiatives. The presentation included how the Capital Hub works with cities to develop investment-ready 

projects, offering targeted guidance through City Finance Specialists (CFS) and tailored financial 

assistance for accessing climate capital. It also outlined the process through which cities can engage 

with the Capital Hub and how project development is coordinated from early scoping through to capital 

mobilisation. 

 

The primary objective of the Capital Hub is to build capacity within Mission Cities for sourcing private 

capital alongside the European Investment Bank (EIB) or the European Bank for Reconstruction and 

Development (EBRD) or existing public funding. The sessions therefore included representatives from 

the EIB, who shared how the EIB collaborates with cities to provide technical advisory services and 

financing instruments aligned with climate-neutrality goals. Cities were encouraged to work with their 

CFS to identify opportunities for collaboration with the Capital Hub and the EIB, helping to accelerate 

project implementation and unlock financing solutions. 

 

The Capital Hub engagement process begins with a kick-off meeting involving the city, its CFS, the 

Capital Hub, and EIB country representatives to understand the city’s specific needs. Cities then work 

with their CFS to prioritise projects, involve the right stakeholders, and define the relevant support 

required. Based on the outcomes of these actions, the Capital Hub will assess what type of support can 

be offered and at what stage. A Letter of Interest will be signed to formalise this support, defining all the 

tasks and assistance that will be provided. The support is tailored to each project's current level of 

readiness and specific needs. The aim of the introductory sessions, therefore, was to ensure that cities 

were well informed about the assistance available through the Capital Hub’s Project Preparation team 

and would have sufficient understanding of the Hub’s organisation and scope to make effective use of 

its resources to advance their climate projects towards implementation. 

 

 

The presentation material is provided below.
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2. Creating Bankable Projects 

 
The Capital Hub delivered a dedicated session entitled ‘Creating Bankable Projects’. The session 
focused on guiding Mission Cities understand what is meant by ‘financially viable, investment-ready 
’bankable’ projects’, and what developing such projects entails. Cities learned that bankable project 
does not necessarily mean profitable projects as different investors have different financial and impact-
based return matrices. The content of this session reflects the Capital Hub’s broader objective of to 
helping cities to structure credible climate investment portfolios by developing concrete projects with 
robust financial underpinnings. 
 
The session outlined the practical steps cities can take to assess and enhance the bankability of their 
projects. This includes collecting essential data at the project level, applying financial modelling 
techniques to test economic feasibility, and exploring opportunities to cluster similar projects into larger, 
investable portfolios. The aim is to ensure that projects are not only aligned with climate and policy 
objectives but also meet investor expectations for clarity, return potential, and risk mitigation. 
 
Cities were encouraged to work closely with their CFS to identify priority projects, apply the appropriate 
analytical tools, and prepare for structured engagement with public and private financiers. 
 
The presentation material is provided below. 
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3. Project Preparation: Window 4 Onboarding 

Presentations (Investment Advisory Exchanges) 

 
As part of its support, the Capital Hub delivered deeper-dive training on one specific attribute of the 

capital facilitation process – Project Preparation (see slide 5). This was designed to help cities move 

from high-level investment planning to concrete, bankable projects. The training included guidance on 

conducting gap and risk analysis through a review of project documentation and supporting feasibility 

studies. The ultimate goal is to ensure that cities’ projects are ready for structuring and capital 

mobilisation in the later stages of capital facilitation.  

 
The presentation material is provided below. 
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4. City Finance Framework (CFF): Window Four 

Onboarding Presentations (Investment Advisory 

Exchanges) 

 
The Capital Hub delivered a dedicated training session to introduce the City Finance Framework (CFF). 

The CFF is a practical tool that is designed to support cities and the Capital Hub in assessing the 

investment readiness and strategic value of proposed projects. It facilitates more informed decision-

making about which projects to prioritise for further support. 

 

The presentation outlined how the CFF works: through a structured assessment of five thematic areas, 

cities (via their CFS) evaluate each project’s financial viability, impact potential, and overall readiness. 

This data is then used by the Capital Hub to compare projects within and across city portfolios. While 

the CFF itself does not make prioritisation decisions, it provides critical insights that help guide those 

decisions, balancing technical scoring with broader strategic considerations. 

 

The training session also highlighted that the CFF is flexible in its applicability and usability, can be 

adapted over time to reflect evolving Capital Hub priorities, and supports cities in understanding what 

makes a project more bankable or suitable for external financing. Ultimately, the goal of the session was 

to familiarise Mission Cities with the tool and ensure they are equipped to work with their CFS to apply 

the CFF as part of the project pipeline development process. 

 

The presentation material is provided below.
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