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[bookmark: _Toc236397640]Introduction to ECT2 Impact Framework Template
Introduction and guidance (please read this section before filling the template): 
· This template summarises the ‘Impact’ section of your proposal’s application. Please fill in this word document while also referring to the NetZeroCities Enabling City Transformation (NZC ECT2) Indicator Set and upload it in the sub-section ‘IMPACT’ in the submission portal as part of the application of your proposal. Please read all the instructions carefully before filling the template; all sections in this template are mandatory.

· The questions and tables outlined in this template are based on the overall structure and basic elements of the ECT2 Impact Framework (see diagram below). The information requested here is designed to help your proposal highlight the multi-dimensional progress expected from your project’s activities within the Challenge Area, and to help your city gain strategic learnings/insights from your journey through the ECT2 Programme. 
· The impacts, outcomes and indicators listed in this document will only be used at this stage of the Call for the purposes of evaluating your proposal, based on the Call’s selection criteria. The contents of this template can be amended in the subsequent stages of the ECT2 Programme for Monitoring, Evaluation & Learning (MEL) and Grant Agreement purposes, should your proposal be successfully selected for funding. 


[image: ]
 
· The outcomes and indicators requested in this template are classified into three main categories based on the type of impacts and allowing for ample options for your proposal to communicate to the reviewers how your ‘enabling innovation interventions’ envision and define progress (“what does success look like?”). Once selected through the Call, this information will help cities assess their evidence needs, baseline/target values, and data sources for specific indicators/outcomes at a subsequent stage of the ECT MEL process. These impact categories include: 
1. Intended Outcomes are the qualitative and observable changes that your project seeks to bring about, in the actors and processes it can influence (individuals, groups, organisations, ecosystems or institutions) on the pathway to climate neutrality. Such changes may be evident in the behaviours, mindsets, relationships, practices, policies, or in the solutions the critical actors adopt or implement. Outcomes are distinct from the project’s activities and outputs produced, which you (i.e., your project) can control and may vary from ultimate impacts, such as GHG emissions reductions and co-benefits, to which the project contributes but cannot solely claim. An intended outcome is defined in advance by the city and represents a change to which the project can plausibly demonstrate a contribution towards. Individually or in combination, such short- to mid-term outcomes may constitute or help create the enabling conditions for systemic innovation and deeper long-term impact, or may themselves emerge from the synergies between two or more projects or cities. 
These changes also relate to your project’s Impact Pathways that link short-term or medium-term outcomes to long-term direct/indirect impacts – to support meaningful connections and better coordination between individual activities, and/or collaborations between diverse projects within the Challenge area. These outcomes will change the enabling conditions for the targeted Challenge area beyond the direct scope of the proposed interventions, to advance your city’s pathways to climate-neutrality. These qualitative outcomes will help capture and frame your project/city’s strategic learnings and insights during implementation, as well as productively participate in the Collective Sensemaking process with other peer cities in the programme.
2. GHG Impacts are the long-term quantified effects produced by the project activities/interventions related to the GHG mitigation/reduction in one or more emission domains for the city within or beyond the Challenge area. 
3. Co-benefits expected to be produced during or after the project duration as a quantified result of the proposed activities/interventions. These also include long-term non-GHG impacts, if any.  
· The two indicator categories for impacts above are further divided into two sub-categories, to allow for greater flexibility and choice for your indicator selection, data reporting and offering MEL guidance: These indicator sub-categories include:
a. Standardised Indicators are the ones you are requested to select from the NZC ECT2 Indicator Set (available in the application pack). This set includes a catalogue of 45 indicators (12 GHG Indicators and 33 Co-benefits) compiled by the NZC Consortium, as recommended indicators as aligned with your proposal. These indicators are also compatible with the climate reporting platforms cities currently use (such as, CDP-ICLEI Track or MyCovenant), which can help selected cities identify their relevant data sources at a later reporting stage. This indicator sub-category data will help us offer further MEL and impact assessment guidance to selected projects/cities, allow for quantitative data comparability/aggregation between all cities selected in the Call for Proposals, and enable MEL capacity building within the ECT2 programme.
b. Customised Indicators are specific and most suited to your project based on your intended impacts and city’s context. These non-standardised or contextual indicators can be included to measure progress and assess impacts that are not explicitly covered in the NZC ECT2 Indicator Set provided. Applicants are free to describe them based on their proposed activities and voluntarily report data based on them, if the proposal is selected.
· Lastly, both the quantitative indicators and qualitative outcomes provided in this template should not be considered as finalised or frozen for the project’s MEL process post-selection, but rather a starting point for our collective Learning and Sensemaking journey for ECT2 Programme. If selected, cities will have a chance to edit, refine or revise this information during the Grant Agreement preparation and implementation. At this stage, we recommend making an informed choice of a few key impact indicators, outcomes and impact narratives that best suit your city/project’s ambitions and envisioned impact and best respond to the selection criteria of the ECT2 Call for proposals. 
[bookmark: _Toc236397641]Intended Outcomes for your project’s Challenge Area 
Section 1 captures three most significant Intended Outcomes in the form of a headline and a change narrative. Section 1.1 develops each one in more detail and Section 1.2 articulates the signals that indicate whether and how is each outcome is progressing well along its pathways during the project and beyond. 
IMPORTANT NOTE: Please describe three main Intended Outcomes in detail, which reflect what your project can realistically achieve in 22 months. Each Outcome should be further unpacked as a sequence of signals that indicate progress along the Impact Pathways. These signals are smaller steps towards the change, based on when they are expected to be produced (short-term, medium, or long-term). A limited number of Outcomes still allows for substantial detail. 
Please use the same three Outcome headlines, in the same order, across all Sections 1 to 3 for MEL consistency. 
Use Section 1 to outline the changes your project is working towards within a wider the Challenge Area: the behaviours, mindsets, relationships or partnerships, practices, policies, solutions adopted, funding secured etc. that move your city along its pathway to climate-neutrality. Please also include the key stakeholder(s) or processes you can influence to achieve these Outcomes. Key stakeholders are the people, groups or organisations you work with directly and can influence but you may not control (e.g. a municipal department, a community group, a local organisation, industry networks etc.). Your project will contribute to or cause these changes, which are also shaped by other components of the system: structural, institutional, relational and individual. Your ECT2 activities work by acting on some of them: building capabilities, shifting incentives, strengthening relationships or opening institutional room to move. Think of the large-scale changes your project is aspiring towards and how it can plausibly contribute to it via implementation, rather than claiming it as a direct result. 
Intended Outcome Description: Please use the following steps and guidance questions to better articulate the key changes your project seeks:
1. Which changes (i.e. Intended Outcomes) is your project working to achieve within the Challenge Area on the pathway to climate neutrality? What does success look like if implementation is working well? Frame each change as a shift from where a barrier currently blocks progress to the ideal state you are working towards. For example, from fragmented mandates to shared ownership, from project-by-project delivery to a coordinated pipeline or portfolio. 

2. For each Outcome, please identify one or more key stakeholder groups you can influence to implement and realise the change; Describe what the change looks like specifically in actors’ behaviours, mindsets, relationships or partnerships, practices, policies, solutions adopted or funding secured. Also describe how your activities will build synergies with the city’s other CCC actions or projects (within and beyond the ECT2 project’s direct scope).  

3. What enabling conditions or assumptions is this change relying on (i.e., what needs to be in place for the change to occur)? What systemic barriers could prevent it from becoming a reality?
	ECT2 Challenge Area Title
	Your Text here: Please write the headline of your selected Challenge Area from the ECT2 Challenge list  

	Your City’s Challenge Description
	Your text here: Please briefly describe which specific challenge(s) your project/city will address related to the above Challenge Area (3-5 sentences)








	Intended Outcome No. 1: Headline                                                                                                                                                                 

	Insert text here: Short headline or a brief title of the Outcome in one sentence


	Intended Outcome No. 1: Detailed Description                                                                                                                                           

	Text: Please write your narrative Outcome description in this blank space (up to 250 words) 























	Intended Outcome No. 2: Headline                                                                                                                                                                 

	Insert text here: Short headline or a brief title of the Outcome in one sentence


	Intended Outcome No. 2: Detailed Description                                                                                                                                           

	Your text: Please write your narrative Outcome description in this blank space (up to 250 words) 



















	Intended Outcome No. 3: Headline                                                                                                                                                                 

	Insert text here: Short headline or a brief title of the Outcome in one sentence


	Intended Outcome No. 3: Detailed Description                                                                                                                                           

	Your text: Please write your narrative Outcome description in this blank space (up to 250 words) 

















[bookmark: _Toc236397642][bookmark: _Hlk133932387]


Portfolio of activities that will contribute to intended change 
For each Intended Outcome, please specify in detail the systemic levers being deployed, the stakeholders you can influence, and the activities through which you intend to implement change. Please write the narrative description in full sentences.
	Intended Outcome No. 1: Headline 

	Insert text here: please repeat the Outcome title from previous Section 1

	Systemic lever of change your project will use to produce the Outcome: Select one or more as applicable
	Key stakeholders group your project can influence to produce the Outcome: Select one or more as applicable 

	☐ Technology and infrastructure
☐Governance and policy 
☐Financing and funding
☐Social innovation
☐Partnerships and engagement
☐Capacities and capabilities
☐Data and digitalisation
☐Procurement 


	☐Local government (city councils, municipal departments, climate agencies, politicians etc.)
☐Regional government 
☐National government 
☐Public-private partnerships
☐Private sector (industry, businesses, SMEs etc.)
☐Civil society, community orgs or NGOs 
☐Academia/Research Institutions
☐Funders /Investors/Financial institutions
☐Citizens/Residents
☐Peer or partner city 
☐Other (please specify) ________


	Project’s contribution to this Outcome 

Which are the project activities through which your project intends to influence stakeholders? How will the implementation process drive this change?

	Your text: please write your project’s contribution here (up to 150 words) 











	Intended Outcome No. 2: Headline 

	Insert text here: please repeat the Outcome title from previous Section 1

	Systemic lever of change your project will use to produce the Outcome: Select one or more as applicable
	Key stakeholders group your project can influence to produce the Outcome: Select one or more as applicable 

	☐ Technology and infrastructure
☐Governance and policy 
☐Financing and funding
☐Social innovation
☐Partnerships and engagement
☐Capacities and capabilities
☐Data and digitalisation
☐Procurement 


	☐Local government (city councils, municipal departments, climate agencies, politicians etc.)
☐Regional government 
☐National government 
☐Public-private partnerships
☐Private sector (industry, businesses, SMEs etc.)
☐Civil society, community orgs or NGOs 
☐Academia/Research Institutions
☐Funders /Investors/Financial institutions
☐Citizens/Residents
☐Peer or partner city 
☐Other (please specify) ________


	Project’s contribution to this Outcome 

Which are the project activities through which your project intends to influence stakeholders? How will the implementation process drive this change?

	Your text: please write your project’s contribution here (up to 150 words) 
















	Intended Outcome No. 3: Headline 

	Insert text here: please repeat the Outcome title from previous Section 1

	Systemic lever of change your project will use to produce the Outcome: Select one or more as applicable
	Key stakeholders group your project can influence to produce the Outcome: Select one or more as applicable 

	☐ Technology and infrastructure
☐Governance and policy 
☐Financing and funding
☐Social innovation
☐Partnerships and engagement
☐Capacities and capabilities
☐Data and digitalisation
☐Procurement 


	☐Local government (city councils, municipal departments, climate agencies, politicians etc.)
☐Regional government 
☐National government 
☐Public-private partnerships
☐Private sector (industry, businesses, SMEs etc.)
☐Civil society, community orgs or NGOs 
☐Academia/Research Institutions
☐Funders /Investors/Financial institutions
☐Citizens/Residents
☐Peer or partner city 
☐Other (please specify) ________


	Project’s contribution to this Outcome 
Which are the project activities through which your project intends to influence stakeholders? How will the implementation process drive this change?

	Your text: please write your project’s contribution here (up to 150 words) 










[bookmark: _Toc236397643]Impact Pathways: Signals of progress towards intended change
For each change or Intended Outcome, please describe signals of progress that show the change is moving in the right direction along pathways: 
· Early or short-term signals that show that the solutions are working and the change is gaining traction, building the foundation or using the momentum of previous work or existing networks
· Intermediate or medium-term signals that show change is deepening or expanding, and the implementation is building upon earlier short-term changes, e.g. learnings applied, new practices adopted, new relationships or partnerships amplify adoption etc. 
· Later or long-term signals that indicate the change pathways continue and sustain beyond the project duration and amplify all the previous changes. These signals show that change is accelerated, scaled, become embedded in systems and processes, and widely adopted by city-wide stakeholders.
In other words, these signals broadly correspond, to signals you would expect, would like, or would love (or aspire) to see. Together, they should show how the change progressively helps your project address the Challenge Area or the systemic barrier it helps overcome on the pathways to climate neutrality. While these progress signals are proposed in this Impact Framework, they are assumptions of what future progress looks like – smaller, incremental, observable steps that mark progress towards wider change. These Intended Outcomes and their progress signals should be considered as a living reference you revisit as you implement and learn. Setting them now lets you compare them, during and at the end of the project, with the outcomes actually harvested. This Impact Framework helps sensemaking on the intended change against what emerges in reality, including the Outcomes that are unpredicted or unexpected.  
Three kinds of results are likely to emerge by the end of your project: changes that materialised broadly as signalled (intended outcomes), changes that emerged unplanned (unexpected outcomes), and signals that did not materialise (prompting you to test which assumptions did not hold). It is suggested to treat this Impact Framework document as a living reference and compass throughout your journey, not a fixed list. If your project is selected for funding, these signals will be revisited for MEL reporting when you will be asked to harvest your ‘actual Outcomes’. 

	Intended Outcome No. 1: Headline


	Insert text here: please repeat the Outcome title from previous Section 1

	Early Signals of Change (Expect-to-See)

What are the short-term, relatively easy-to-observe signs that show that change is taking root? This is what you would expect within the scope of your project.

	Your text: describe the Outcome’s early signals of change here (up to 150 words)







	Intermediate Signals of Change (Like-to-See)

What are the medium-term signs that change is widely adopted, deepened or expanded? This is what you would like to see within the scope of your project.

	Your text: describe the Outcome’s intermediate signals of change here (up to 150 words)








	Later Signals of Change (Love-to-See)

Which long-term signs show that the change is holding (e.g. institutionalised, scaled or sustaining itself)? Consider this as continued direction of impact pathways that extend well beyond 22-month project timeline. This is what you would love to see happen within or beyond the scope of your project. 

	Your text: describe the Outcome’s later signals of change here (up to 150 words)












	Intended Outcome No. 2: Headline


	Insert text here: please repeat the Outcome title from previous Section 1

	Early Signals of Change (Expect-to-See)

What are the short-term, relatively easy-to-observe signs that show that change is taking root? This is what you would expect within the scope of your project.

	Your text: describe the Outcome’s early signals of change here (up to 150 words)






	Intermediate Signals of Change (Like-to-See)

What are the medium-term signs that change is widely adopted, deepened or expanded? This is what you would like to see within the scope of your project.

	Your text: describe the Outcome’s intermediate signals of change here (up to 150 words)








	Later Signals of Change (Love-to-See)

Which long-term signs show that the change is holding (e.g. institutionalised, scaled or sustaining itself)? Consider this as continued direction of impact pathways that extend well beyond 22-month project timeline. This is what you would love to see happen within or beyond the scope of your project. 

	Your text: describe the Outcome’s later signals of change here (up to 150 words)












	Intended Outcome No. 3: Headline


	Insert text here: please repeat the Outcome title from previous Section 1

	Early Signals of Change (Expect-to-See)

What are the short-term, relatively easy-to-observe signs that show that change is taking root? This is what you would expect within the scope of your project.

	Your text: describe the Outcome’s early signals of change here (up to 150 words)






	Intermediate Signals of Change (Like-to-See)

What are the medium-term signs that change is widely adopted, deepened or expanded? This is what you would like to see within the scope of your project.

	Your text: describe the Outcome’s intermediate signals of change here (up to 150 words)








	Later Signals of Change (Love-to-See)

Which long-term signs show that the change is holding (e.g. institutionalised, scaled or sustaining itself)? Consider this as continued direction of impact pathways that extend well beyond 22-month project timeline. This is what you would love to see happen within or beyond the scope of your project. 

	Your text: describe the Outcome’s later signals of change here (up to 150 words)











[bookmark: _Toc236397644]Long-term GHG Impacts and IndicatorsQuestion: How is the successful implementation expected to reduce GHG emissions within the Challenge Area for your city? What are the specific emissions decrease potential over the duration of the project and as a proportion of the city's overall emissions profile? How will the indicators measure the progress and produce the evidence for the achievement of Intended Outcomes?
Your text here (up to 300 words)
 
 
 
 













Please use the following sections to describe the specific long-term GHG impacts and indicators to measure and evidence your project’s Intended Outcomes.

  
[bookmark: _Toc236397645][bookmark: _Hlk133923512]GHG Impacts (Standardised and Mandatory)
Please use this section to list the GHG impacts of your proposed activities or interventions and refer to NZC ECT2 Indicator Set for further details – available as a separate excel sheet in the application package for the Call. 
	[bookmark: _Hlk132124240]Intended Outcome 
(Which Outcome will this indicator measure the progress towards?)
	GHG Emissions Impact Domain
	Impact Sub-domain 
	Quantitative Indicator
	Metric or Unit
(How will you measure this impact?)

	Please repeat below the same Outcome headlines from Section 1
	Select one or more from – 
· All vehicles and transport (mobile energy)
· Consumption of electricity generated for buildings, facilities, & infrastructure
· Consumption of non-electricity energy for thermal uses in buildings & facilities 
· Land use (including agriculture, forestry, and other land uses)
· Multi-sector waste management and disposal
· Industrial process emissions
	Select from as applicable – 
· GHG emissions 
· Total GHG emissions
· Stationary energy
· Transport
· Waste
· Industrial processes and product use
· Agriculture, forestry, and land use (AFOLU)
· Grid supplied energy
· Energy Consumption
· Energy Efficiency
· Share of Renewable Energies
· Carbon capture and residual emissions
	Select from the suggested list of 12 indicators in NZC ECT2 Indicator Set as applicable
	Select from suggested list of units in NZC ECT2 Indicator Set or add your own as applicable

	Your text: Outcome title
	Your text: GHG Emission Impact domain
	Your text: GHG Emission sub-domain
	Your text: Indicator title
	Your text: Metric title

	
	
	
	
	

	
	

	
	
	

	
	
	
	
	

	Please add/remove rows as applicable
	
	
	
	


1.1 [bookmark: _Toc236397646]GHG Impacts (Customised according to City/Project)
Please use this section to list the quantitative GHG impacts of your proposed activities or interventions (those not included in NZC ECT2 Indicator Set). 
	Intended Outcome 
(Which Outcome will this indicator measure the progress towards?)
	GHG Emission Domain
	Emission Sub-domain 
	Your Quantitative Indicator
	Your metric or Unit
(How will you measure this impact?)

	Please repeat below the same Outcome headlines from Section 1
	Select one or more from – 
· All vehicles and transport (mobile energy)
· Consumption of electricity generated for buildings, facilities, & infrastructure
· Consumption of non-electricity energy for thermal uses in buildings & facilities 
· Land use (including agriculture, forestry, and other land uses)
· Multi-sector waste management and disposal
· Industrial process emissions
	Select from as applicable – 
· GHG emissions 
· Total GHG emissions
· Stationary energy
· Transport
· Waste
· Industrial processes and product use
· Agriculture, forestry, and land use (AFOLU)
· Grid supplied energy
· Energy Consumption
· Energy Efficiency
· Share of Renewable Energies
· Carbon capture and residual emissions
	Please add your own as applicable
	Please add your own as applicable

	Your text: Outcome title
	Your text: GHG Emission Impact domain
	Your text: GHG Emission sub-domain
	Your text: Indicator title
	Your text: Metric title

	
	
	
	
	

	
	
	
	
	

	

	

	
	
	

	Please add/remove rows as applicable
	
	
	
	



[bookmark: _Toc236397647]Long-term Co-benefits and IndicatorsQuestion: Which co-benefits or indirect long-term impacts are expected by successfully implementing the proposed activities? How will the indicators measure the progress and produce the evidence for the achievement of Intended Outcomes? 
Your text here (up to 250 words)


Please use the following section to describe the details of specific co-benefits (i.e., long-term indirect impacts) and indicators that measure and evidence your project’s Intended Outcomes. 

[bookmark: _Toc236397648]Co-benefits (Standardised and Mandatory)
Please use this section to list the co-benefits of Intended Outcomes your proposed activities; Refer to NZC ECT2 Indicator Set for further details.
	Intended Outcome 
(Which Outcome will this indicator measure the progress towards?)
	Co-benefit Impact Domain
	Impact Sub-domain 
	Quantitative Indicator
	Metric or Unit
(How will you measure this impact?)

	Please repeat below the same Outcome headlines from Section 1
	Select from as applicable – 
· Public Health and environment
· Social Inclusion, Innovation, Democracy and Cultural Impact
· Digitalisation and Smart Urban Technology
· Economy
· Finance and Investment
· Resource efficiency
· Biodiversity
	Select from 31 recommended Co-benefit Sub-domains from the NZC ECT2 Indicator Set (please see excel spreadsheet in the Application Templates section of the Call website)
	Select from the suggested list of 33 indicators in NZC ECT2 Indicator Set
	Select from suggested list of units in NZC ECT2 Indicator Set or add your own as applicable

	Your text: Outcome title
	Your text: Co-benefit Impact domain
	Your text: Co-benefit sub-domain
	Your text: Indicator title
	Your text: Metric title

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	

	Please add/remove rows as applicable
	
	
	
	




[bookmark: _Toc236397649][bookmark: _Hlk133931793]Co-benefits (Customised according to City/Project)
Please use the following section to describe the details of the co-benefits (not included in NZC ECT2 Indicator Set) for your proposed activities or Outcomes. 
	Intended Outcome 
(Which Outcome will this indicator measure the progress towards?)
	Co-benefit Impact Domain
	Impact Sub-domain 
	Quantitative Indicator
	Metric or Unit
(How will you measure this impact?)

	Please repeat below the same Outcome headlines from Section 1
	Select from as applicable – 
· Public Health and environment
· Social Inclusion, Innovation, Democracy and Cultural Impact
· Digitalisation and Smart Urban Technology
· Economy
· Finance and Investment
· Resource efficiency
· Biodiversity
	· Select from 31 recommended Co-benefit Sub-domains from the NZC ECT2 Indicator Set (please see excel spreadsheet in the Application Templates section of the Call website)
	Please add your own as applicable
	Please add your own as applicable

	Your text: Outcome title
	Your text: Co-benefit Impact domain
	Your text: Co-benefit sub-domain
	Your text: Indicator title
	Your text: Metric title

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Please add/remove rows as applicable
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