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Overview

Welcome

Eligibility & Assessment Criteria
Grant Management System

Q&A (remaining time as required)

This event is being recorded

Use the Q&A functionality to ask questions

.......
.,

"

LY

M‘ Re/Name yourself and include your city and department

F
i,
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How to use the Q&A

1) Type down your questions 2) Vote up the questions

‘ [ Open (2) J Answered (1) Dismissed o ]
Most R

Tom Haddock 11:17 AM

Hello this is test two

A~ ~ - A / - ' SNC\NAaT alls 1"igc n /&
» Marina Littek would like to answer this question live.

E] 7Yype — |
Tom Haddock 11:17 AM

And test 3

5 3 Answer live | | Type answer
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Call timeline

31 August 2026 5 February 2027 19 February 2027

3 December 2026 31 January 2029

Call opens, guidelines Decision communication, Publication of outcomes and
published Call deadline, 12.00 CET with feedback selected cities Programme concludes
15, 29 Sep & 9 Oct 2026 Dec 2026 — Jan 2027 5-12 February 2027 1 April 2027
Information sessions, all Eligibility check, expert Appeals and complaints Programme launch, once
11.00 CET assessment, portfolio window due diligence complete and
selection grant agreement signed

L)

WE ARE HERE!
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The six challenge areas

84 Place based heating and - am Nature-based solutions at city
el cooling 1

City Finance innovations for
climate neutrality

Large-scale building retrofits 1’71 mapl| Decarbonising urban mobility

and renovations Féﬁ\ﬁﬂ and logistics

(
C
C
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This info session... @

Three information sessions
15 September — Overview, ambition and approach (this session)
29 September — Eligibility, assessment criteria and how to submit
9 October — Impact Framework and Monitoring, Evaluation and Learning
Info at www.netzerocities.eu

We will cover today:
Evaluation criteria: ‘Impact’ category

Impact Pathways

Impact Framework template: A Guided Tour
How to frame Intended Outcomes

Indicator selection (GHG & Co-benefits)
Sensemaking process

Please keep questions relevant to the content of this session.

Funded by
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“Impact” as an important

Evaluation & Selection Criteria




Recap: Assessment Criteria

Each criterion is scored, on a scale of 0 to 5, by at least two independent external experts.

The score across all categories is totalled to produce a ranked list of proposals. The maximum
available score is 100 points.

Criteria grouping Points available / number of criteria

Mandate to Act 25pts / 3 criteria
Capacity to Act 35pts / 4 criteria

Impact 40pts / 3 criteria
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Impact

Impact carries the highest weight in ECT2 (40%): the focus is durable transformation rather
than activity completion

Lasting outcomes: enabling conditions and long-lasting changes that are sustained beyond
the project

Measurable impacts: credible and potential GHG reduction and co-benefits, evidenced
through the indicators you select

Policy and institutionalisation: credible pathways into policy, governance, standards,
regulation, procurement, budgeting, staffing and operational routines.

Innovation and learning: new knowledge and insight on delivery models, captured and
shared throughout implementation

Scaling and replication: scaling that unblocks the system constraint at larger scale, with
concrete, transferable practice and usable replication outputs (playbooks, templates, standards
etc.)

Funded by
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Impact Scoring Criteria @

Lasting Sustainability of outcomes: The proposal is explicit in how activities can develop enabling conditions or long-lasting changes
outcomes and that are sustained beyond the project duration. (5 points)

_meaSI::rabIe GHG impact monitoring & evidence: Potential GHG reduction impacts are clarified, and credible approaches for monitoring or
impacts

evidencing these are identified in terms of indicator selection. (5 points)

(20 points) Co-benefits impacts: The proposal identifies credible social, economic, environmental or resilience-related co-benefits beyond
its primary objectives, and credible approaches for monitoring or evidencing these are identified in terms of indicator selection.
(5 points)
Policy & institutionalisation: The proposal identifies credible pathways through which its outcomes will influence and become
embedded in policy, governance arrangements, standards, statutory or regulatory frameworks, procurement or engagement
practices, budgeting processes, staffing models, operational routines or other institutional mechanisms beyond the duration of
the project. (5 points)

Innovation & Innovation & learning: The proposal demonstrates how it could generate new knowledge, data and insights on delivery models

learning and innovative impact pathways relevant to other Mission Cities, and demonstrates a clear commitment to capturing, applying,

(5 points) sharing and disseminating learning throughout implementation. (5 points)

Scaling and Scaling: The proposal demonstrates how scaling will directly address or unblock the identified system constraint at larger scale.

replication (5 points)

2)1o5tent.iatl ) Transferability: The proposal clearly articulates what is predicted to be transferable in practice, beyond high-level lessons. (5

points

points)
Replicability: Replication outputs (e.g. playbooks, templates, standards) are intended to be produced; they are concrete,
usable and well specified. (5 points)
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ECT2 Impact Pathways




‘Gardening’ for your city’s systemic transformation

“Enable and scale” + “unblock and sustain”

/ Focus of ECT Call \
@a;:\ @%} /;f
'

£XL

£y

7
"

Y e e e e e e e e e e e e ———————— -

Sowing Watering / Sprouting Rooting / Deepening Thriving
2026 2027 2028 2029 & beyond
Today Year 1 - Year 2 Your Vision for Challenge Area
ECT Activities Short-term Mid-term Long-term Impacts
Changes? Changes?
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‘Impact Pathways’ tell a story about how »
systemic transformation is expected to unfold... L:-

Connected mechanisms through which complex long-term systems
transformation is envisioned and managed

Activities Early Outcomes Later Outcomes Impacts

If we intervene at 0 WL ey (e ...gradually making ...and that should lead

these points and ST 12 e tHE possible these to the long-term

: : we see : .
in these coordinated medium-term impacts we seek to

these short-term :
ways... changes... achieve...
changes...

... to uncover the most important assumptions and risks

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.



ECT2 Impact pathways @

Challenge Area "
........ C/I- Clt
; imy ",
[ Portfolio g -5{9?,::%
s e ) Sté‘-.g.tre/
of Activities] Influence Stoy, V.,
Q(I'o
I
[ ! ‘..
Systemic = M__ - 3
y Intervene = > 5 Impact
Levers ’ | P
: £ Barrier ] > '—‘ GHG Emissions | =~~~ 7~ ":.’
: el Barrier ; F Vision
| .
: ~ i Co-Benefits | d’
Barrier il
' impact i - po 1 -
] B . r ] ,‘.
| Pathways Barrier i :
x ! } Measured & Data &
i Changes Evidence
| , : - J i > ]
Impact Annual Final
Framework 12 months Reportlng 10 months Reportlng M EL'BI'OCESS
m oo '><Sensemak1ng> »Gensemakmg) »CSensemakmg)
Funded by Shows how a city progresses from actions to implementation to outcomes and long-term impacts;

the European Union

how real-world change is expected to happen



Impact pathways to measure progress O

Your pathways should show:

Challenge Area

.,
LT
L
‘.
L3
L

. . Sy, Sy,
what success looks like in [ Portfolio ot Wi,
, - - . b iy, Vstes Sl
addressing systemic barriers within of Activities] s, hije. Vi,
Influence Wi~
your challenge area op ",
. . o :
clear assumptions, learning Systemic Intervene P outcome [ Impact
opportunities, and signals of s e o.ccome b W 2
Change A @ -p/ l/ Barrier : 1 GHG Emissions|" ~ =~~~ T "':)
[ : = il >m Barrier 1 o Vision
select the most appropriate . M A - "M‘ < : - b
. . . \ 5 QG
indicators to measure, evidence ' Barrler
: . : Impact Yy \, | F
and signal impact ; Pathways arrier [ |
H H Mea d Data &
how results contrllbute to wider : : e | ¥ | Evidence
deployment, replicable knowledge, ] ]
: RN : e — -
scaling and institutional adoption e o Re::;;fng e Re;oi.ng MEL précess

=
Bootcamp ) Sensemukmg Scnsennkm( Sensemaking
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Annex 1 Impact Pathways: A helpful reference

o NET o= NET

ZERC ZERC
L) Annex 1 - ECT2 challenge area briefs (including potential impact pathways) CITIES | ) Annex 1 - ECT2 challange area briefs {Including potential Impact pathways) CITIES
Potential Impact Pathways
An nex 1 The proposed pathways below set out four directions cities could pursue, each pulling a different mix of
. . . . Eowernance, data, procurement and finance levers. Each assumes a different starting point, including
ECT2 C h a I_[E n ge area b Il EfS (| nc [|_| d 1 g po‘te nt |a[ limited resources and data. A good project is one that starts with your city's current situation and focuses
on what can be done to remove barriers and enable the conditions for coordinated, placed-based heating
i m pact pathways] and cooling, that can be scaled from neighbourhood-testing to city-wide transformation.
Cities may opt to adopt or adapt one of these proposed pathways or develop their own, depending on
A1.0 31/08/26 local needs, fit and climate strategy priorities.
Fathevays Flace Based Thermal | Inclushve Local ond District City-Wide Scale,
Flanning and Heighbourhood Heoting | Thenmal N & plcation and
T O SA——— Frioritisation and Cooling Goordination
. Main guostion to | How con cities identify | How can cities delivera How can cities How can succeasful
LT L T L PO 2 shape pathwary ond moke joined-up localised, affordable patoblish o viable, low- | ploce-besed nppoaches
. ; heonting, cooling, pockage that combines carbon localor district | become o funded,
Place-Based Hﬂﬂtlngand cﬂﬂllng PSPPSR ratrofit, public-spacs pasafes mensuns, active | thermal sendce governsd and repeatabls
. ond vulnerobility systema ond raldent [including sources, ity pragramme rather
L T aaE= L= = U 3 docislons? protectian? customars, tariffs and | than ramain pllote
WHEL IS DLOCKING DIOEIESS 11uurvuisusiusssas ettt bbbt saas bbb b bbbt bbb 4 mmerer O
DeMEaNd SIENALS ..o e s ere e e s e 4 Activitylevel— | Cities startwith bmited | At this stags, cities hoee | Cities enbsr with Cities atart with evicence
whene cities capacity anddor data. Identifisd & pricrity emerging or eximting trom pilots or existing
Impact and Learning OpportUnities oo s s soss s sssss s s nes i sssssssssen s 4 Intervene within | They moy drw upon neighbourhood and henting or cooling programmes, political
. the challenge ralmvant municipal mmapmbled basic datn demand, some inberest | sponsorship, and links to
Potential IMPact Pathiways . ..o s s e samss sea s srn e s ras srans e s 5 aren plans or CEC @nd hove some fram grid ectom end city busdgetn, aasst plona
commitments to help engogement with msbwori esidences. and infrastructure
UrDan ENergy Sy STEIMIS . irmrsmssmssssssssssssssssssssns sasssnsssnsssnsns sansssnssensssnsssnsnsmsnssesssenssessnnsed identify hotlpots ar renicsnt and oanst renswal cycles.
. tranaition aneas. oanens to be oble to begin
B T = L= Lo U 7 structuring delivery.
R . Intermediate Cities mowe from Gitiees shitt from aorty- Citiess move from an Citiess mowe from
L= L a T T e = T SO STRPEPPR 8 oUtcomEs —what | fmgmentss sdancs stags concepts and gliots | eary network concspt | isciatsc pilcts and one-
o d si I 8 changes ond separabs sector towords & procunsd or to o dalivery-reody off projects to o city-wide
EMEMN SIENALE tuieinsnrsnnsnss s s e s b0 L SE SN LR RS RSS RS LS LS SRS SR RS ns Guring the pricritizs to o shand e ——— thermalsonvca openting modet with
\ - Intervention spatial boseline and neighbourhood pociegs proposition with an standard pociagsa,
Impact and Learning OpPortUNITIES ..o e cee e cs e cram s e sem e e sesams csss s mnnmsaeesenes 8 enquencad phecs- with clmar affordabillly apoodowmoniip d | pregiaie pvernencs,
based delivery plan that | safogueands, opemting model, o funded pipeline ond
Proposed IMpPact PAthWEYE i s s s s ssas s sssms s s s sasssisssassssssssn e 9 ity ittty mapomsibiliics and Connaction sweg clowe floe for roghicaion
Large-scale Building Retrofits and Renovations ........ceeees sssssssessssssssmesssssssassssssssssns 11 pricrity sreas. parfonmance tarift spproach and wcrom neighbourhoods.
reguirsments. imyeabmsnt cone.
Long-term Crver time, copital and A the model s repeated, | Cities conconnectand | Tmnstorms succesaful
cutcomeos — dialivary copacity ane low-carbon themnal docarbonise demand pilota into o city-wids
‘What chonges dircted towhere they | comfort bacomes myatomotically, tranaition programme;
after the can jointhy reduce mcceasibls ot scale, integrats mnewable cmating a crodible route
Interveniticn thermal risk, fossil- unmanoged demandand | and recovered heat, fram local action to
enegy dopandence fomsil- enongy use decline, | rotine fossil assets and | sustoined, equitable net-
Funded by ond ineguality, moking | and neighbourhood prowids afordabis zem delivary ot city
the European Union heating and cooling tranaformation builds thesrnal comfort, scala.




Possible Impact Pathways: Heating/Cooling Challenge Area

Entry points

Place Based Thermal
Planning and
Prioritisation

Inclusive
Neighbourhood
Heating and Cooling

Local and District
Thermal Networks

Thermal Networks
City-Wide Scale,
Replication and
Coordination

Funded by
the European Union

Interventions

Outcomes

@

Shared baseline and sequenced
delivery plan that directs
investment to priority areas.

Procurement-ready
neighbourhood package

Delivery-ready thermal-service
proposition

City-wide operating model

Heating and cooling
decisions become a
coherent part of the city’s
journey to climate-neutrality

Low-carbon thermal comfort
becomes accessible at scale
for citizens and

communities

The infrastructure and
market conditions needed
for a durable net-zero heat
transition are established

Successful pilots build city
capabilities for city-wide
transition

Impact [Quantified]

GHG: Modelled GHG reduction from
investment directed to priority areas
(t COze/yr)

Co-Ben: Public capital invested in
Climate Action

GHG: Modelled GHG reduction in
dwellings covered by the package (t
CO,e/yr)

Co-Ben: Energy affordability (asa %
of income)

GHG: Modelled GHG reduction from
fossil heat displaced (t CO,e/yr)
Co-Ben: External finance attracted

GHG: Modelled GHG reduction across
neighbourhoods using the standard
package (t CO,e/yr)

Co-Ben: Follow-up projects or
districts (number of)




Possible Impact Pathways: Mobility/Logistics Challenge Area

Entry points

Integrated Mobility and
Logistics Governance

Zero-Emission Access
and Managed Curb
Systems

Consolidated and
Zero-Emission Urban
Logistics Networks

Car-Dependence
Reduction and Street-
Space Transformation

Funded by
the European Union

Interventions

Outcomes

Shared governance framework
with agreed priorities, datasets,
responsibilities and delivery
pipelines

Integrated access-management
system combining enforcement,
kerb management and loading
operations

Structured network of hubs,
operators and delivery models
with clear commercial and
operational foundations

Coordinated programmes that
permanently reallocate kerb
space alongside sustainable
mobility and public-space
improvements

Faster, coordinated delivery of
mobility measures; stronger
institutional capacity and
investment readiness

Reduced transport emissions,
improved air quality and more
efficient street-space allocation

Lower freight emissions, wider
adoption of zero-emission
delivery, less congestion

Reduced car dependence; safer,
quieter streets and more
attractive public spaces

@

Impact [Quantified]

GHG: Modelled GHG reduction from
measures in the shared delivery
pipeline (t CO.e/yr)

Co-Ben: Public capital invested in
climate action (€)

GHG: Modelled GHG reduction from
vehicle trips covered by the access-
management system (t CO,e/yr)
Co-Ben: Improved air quality (PM2.5

ug/md)

GHG: Modelled GHG reduction
from freight shifted to the hub
network (t COe/yr)

Co-Ben: External finance attracted
(€)

GHG: Modelled GHG reduction
from trips shifted from private car
in reallocated corridors (t CO,e/yr)
Co-Ben: Population exposed to
noise above 55 dB (%)



A Guided Tour:

Filling the Impact Framework
template

Section 1 (Intended Outcomes)
Section 2 (GHG Impacts)
Section 3 (Co-benefits)




Before we take a tour of the Impact Framework template L:'

See it as your canvas for detailing your impact pathways & MEL to achieve the vision...
Then fill in the template with the details of what you intend to measure, and how?

...and, to drive this, what you will target in the timeline of the interventions (22 months)
— to test your impact hypothesis and assumptions and learn from this journey...

But please bear in mind the Assessment Criteria in the Call Guidelines!

Ultimately, it is against these points that your Impact Framework will be assessed in the
application stage.

Once your city is selected, we will work with you to refine your Impact Framework (during
Bootcamp); improve what/how you will measure impact, outcomes and generate insights

Funded by
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c.:;

MEL.: A core delivery and improvement process

Revise assumptions  Continuously improve

by testing solutions———g remove blockers
4 )
MONITORING LEARNING
\ 4 (internal)
Intended Sensemaking
Impact Outcomes + 3l & Peer-to-peer
Framework & Indicators exchange
4 )
EVALUATION LEARNlNG
(& REPORTING) (external)
\_ 4
Evidence

observable change

[ During Proposal ] > [ After Selection ] Communicate with

B Funded by main stakeholders
3 the European Union & enable Scaling




What does ECT2 Impact Framework template cover?

Call for Proposals:
NetZeroCities
Enabling City Transformation 2

Impact Framework Template

Insert the name of your project/city here

This documnent cowers proposals for funding under Horizon Ewope, Grant Agresment rumber:

101 2H1H2D = SEAT-NZC

Call IO MZC-SGEAI-HE-202608
Publication Date: 31 August 2028
Wersion of the documeant: A1.0 (31.08. 2028)

netzerocities eu

Funded by

the European Union

Table of Contents

Introduction to ECT2 Impact Framework Template e 3
1 Intended Outcomes for your project's Challenge Area ... 5
1.1 Portfolio of activities that will contribute to intended change ... 9
1.2 Impact Pathways: Signals of progress towards intended change.............coevereerenenennnns 12
2 Long-term Impacts: GHG INdICat0rS e 16
2.1 GHG Impacts (Standardised and Mandatorny) ... e me e 17
2.2 GHG Impacts (Customised according to City/Project) ... eeeeeeeeeeeeeee 18
3 Long-term Impacts: Co-benefit Indicators ... 19
3.1 Co-benefits (Standardised and Mandatory) .......... e me s 20
3.2 Co-benefits (Customised according to City/Project) ... ee 21

NOTE: Indicators and outcomes are a starting point, not frozen —
they can be refined during grant agreement preparation




Any questions
or comments?
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ECT2 Impact Framework:

Intended Outcomes
& Signals of Change

Section 1 (Intended Outcomes)




1. Start from your ECT2 challenge

» Challenge Area title

Use the headline of one of the six challenge areas, as it
appears in the ECT2 challenge area briefs.

» Your city’s challenge description

In 3—5 sentences: the specific barrier in your city that
your project will work on. Who is involved, what is
stuck, and why it matters now.

Too general
Our urban logistics system is fragmented.

Funded by

the European Union

© Impact Framework - Section 1

Example: Neutralia (fictional city)
ECT2 Challenge Area title
Decarbonising Urban Mobility and Logistics

Your city’s challenge description

Neutralia has a mobility plan, a logistics study and a commitment to a
zero-emission zone for deliveries by 2028, but it lacks a coordinated way
to implement them. Five municipal departments and the main
delivery operators take decisions on streets, loading and parking
separately, without shared data, and no single body is responsible
for the zone. With decisions on housing, depots and parking due within
the next two years, the choices made now will shape how people and
goods move through the city for decades.

Specific
Five departments share street-space decisions, and no
one is responsible for the 2028 zero-emission zone.




2. Intended Outcomes: what do we mean?

Three guiding questions help you articulate each change your project seeks

1 WHAT CHANGES DO YOU
ENVISION

From barrier to ideal state

What does success look like if
implementation works well?

FROM TO
Fragmented Shared
mandates ownership

@ 2 WHO CHANGES, AND HOW

Actors you influence
You don't control them. What will
they do differently?
behaviours mindsets practices
relationships policies

solutions adopted funding secured

@ Impact Framework - Section 1

g 3 WHAT IT RELIES ON

Assumptions and barriers

What needs to be in place for the

change to happen, and what could
block it?

° Assumptions that must hold

A Systemic barriers that could
block it

KEEP IN MIND An outcome: change in what other actors/stakeholders do, not an activity you deliver or an output you
produce. Your project contributes to it and it cannot claim it alone.

Funded by

the European Union




Section 1 of your Impact Framework

ECT2 Challenge Area Title Your Text here: Please write the headline of your selected Challenge from the ECT2 Challenge Area Briefs

Your City's Challenge Description | Your text here: Please briefly describe which specific challenge(s) your project/city will address related to the above
Challenge Area (3-5 sentences)

Intended Outcome No. 1: Headline

Insert text here: Short headline or a brief title of the Outcome in one sentence

Intended Outcome No. 1: Detailed Description

Text: Please write your narrative Outcome description in this blank space {up to 250 words)

Funded by

the European Union

One specific barrier
in your city: who is
involved, what is
stuck, why now

Describe how other
actors will change, not
what you will do. Keep

the headline short.




3. How will your ECT2 project contribute?

Start from the change, then work back to who you need to influence and what you will do
© Impact Framework — Section 1.1

Example: Neutralia (fictional city), Outcome 1

Intended Outcome 1 Who do you need to influence? What will the project do to
Five departments decide together on Transport, planning, public works, influence those actors?
street space, with one accountable lead parking and enforcement + Bring departments and operators into one

(Impact Pathway: Integrated Mobility and City council steering group that meets every quarter

Logistics Governance pathway) Organise a peer exchange with a city that
already runs joint street-space decisions

Co-draft a joint decision protocol with the five
departments, for council adoption

Logistics operators

Template: Outcome headline Template: Levers & stakeholders Template: Project’s contribution
Copy the headline word for word from Tick levers (here: governance and policy; Up to 150 words on how your activities will
Section 1, in the same order. capacities and capabilities; partnerships and influence these actors.

engagement) and stakeholder groups.

Enabling conditions count as outcomes when you describe what actors do
A signed governance charter is an output. Departments using it to take decisions together is the outcome.

Funded by

the European Union




Section 1.1 of your Impact Framework

1.1 Portfolio of activities that will contribute to intended change

For each Intended Outcome, please specify in detail the systemic levers being deployed, the stakeholders you can influence, and the activities through whicl

, Yyouintend to implement change. Please write the narrative description in full sentences.

C

Intended Outcome No. 1: Headline

Insert text here: please repeat the Qutcome title from previous Section 1

Systemic lever of change your project will use to produce the
Outcome: Select one or more as applicable

Key stakeholders group your project can influence to produce the
Qutcome: Select one or more as applicable

O Technology and infrastructure
OGovernance and policy
OFinancing and funding

O Social innovation

O Partnerships and engagement
O Capacities and capabilities

i2| OData and digitalisation

O Procurement

O Local government (city councils, municipal departments, climate
agencies, politicians etc.)

O Regional government

O National government

[ Public-private partnerships

O Private sector (industry, businesses, SMEs etc.)
O Civil society, community orgs or NGOs

[ Academia/Research Institutions

O Funders /Investors/Financial institutions

O Citizens/Residents

O Peer or partner city

O Other (please specify)

° Project’s contribution to this Outcome

Which are the project activities through which your project intends to influence stakeholders? How will the implementation process drive this change?

Your text: please write your project's contribution here (up to 150 words)

Funded by

the European Union

/V

Consistency is key !
Same headline,
word by word as in
Section 1

Tick levers and
stakeholders, then say
in up to 150 words how
your activities will
influence them. You can
refine this after
selection.




4. How will you know the change is

happening?

Signals of progress: smaller, observable steps towards each outcome

Example: Neutralia, Outcome 1

Vs

Early changes {Expect to see |
Change is taking root

The council appoints a lead for the
zone. Dept. and operators start
sharing delivery data.

g

J

Intermediate changes

{Like fo see}

Change deepens or spreads
Dept. and operators deliver the
zone's first phase together and
take the upcoming housing, depot
and parking decisions jointly.

A\

© Impact Framework — Section 1.2

Later changes {Love to see}

Joint governance is part of the
city's rules and budget and covers
all street-space decisions.
Operators invest in zero-emission
fleets, and neighbouring cities
adopt the model.

Within the 22-month project

Signals are your best guess today

Opportunity to revisit them after selection .

Funded by

the European Union

Within or beyond the project




Section 1.2 of your Impact Framework

Early signals should
be visible in the first
months, small but
real

Intended Outcome No. 1: Headline

Insert text here: please repeat the Outcome title from previous Section 1

Early Signals of Change (Expect-to-See)

What are the short-term, relatively easy-to-observe signs that show that change is taking root? This is what you would expect within the scope of your project.
Your text: describe the Outcome’s early signals of change here (up to 150 words)

Intermediate Signals of Change (Like-to-See)

What are the medium-term signs that change is widely adopted, deepened or expanded? This is what you would like to see within the scope of your project.
Your text: describe the Outcome’s intermediate signals of change here (up to 150 words)

Signals are the stepping
stones you imagine to

see along the way, that
show you are on the

right path

Later Signals of Change (Love-to-See)

Which long-term signs show that the change is holding (e.g. institutionalised, scaled or sustaining itself)? Consider this as continued direction of impact
pathways that extend well beyond 22-month project timeline. This is what you would love to see happen within or beyond the scope of your project.
Your text: describe the Outcome’s later signals of change here (up to 150 words)

\

Funded by

the European Union




Any questions
or comments?
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Impact Framework: Parts 2 & 3

A Guided Tour through the template

Section 2 (GHG Impacts)
Section 3 (Co-benefits)




Your impact Indicators selection

Indicator selection from the

Indicator selection from the .
perspective of:

Indicator selection from the perspective of their roles /

perspective of: functions:
 Resources

« Capacities
« Stakeholders
« Communication

 Future investment n

How to make data and indicators work for your city’s challenge area?

To educate
To inform & engage
To signal progress
Tell stories

« Requirements
* Needs
 Expectations

Funded by

the European Union




Mixed evidence for effective MEL (,:'

Mixed Method Synthesis & Diagnostic
(Gather Diagnostic Evidence Interpretation

Insights)

* Medical history

* Current symptoms

Intended Qualitative

e Clinical
Evidence cans judgement:
Outcomes B
Synthesis &

» Other qualitative diagnostics

interpretation of
the qualitative &
quantitative
evidence

. . e Blood & urine tests as a set
Quantltatwe for each health
* Blood pressure

Evidence condition
* Other quantitative diagnostics

Plan for treatment & progress tracking
(relative to initial diagnostic baselines)

+

Indicators
(Analyse
data)

... to measure & learn from
what matters the most

Funded by
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Consider the types of impact for indicator selection C"

* Direct GHG Emission reductions: These are exact and actual emission
reduction achieved through the implementation of specific ECT2
activities

Direct
Emission
reductions

* Estimated GHG Emission reductions: Approximate or projected
reductions in GHG emissions expected from implementing the ECT2
activities — which may not happen within project duration. Includes
scenario models, calculated trajectories of emissions, estimates based Estimated
on downscaled national or regional data and estimated reductions Emission
from the eventual scaling up of a ECT activity to a larger scale. Reductions

* GHG Emissions targeted/addressed by ECT2 activities: For actions
that focus on creating enabling conditions (governance models,
capacity building, ecosystem development, citizen engagement,
policy/regulation etc), you can estimate the approximate figure of
emission reductions that the ECT activities may directly or indirectly
contributing towards.

Emissions targeted

or addressed

Funded by

the European Union




Diverse Indicator Set: Categories to choose from.

Social Inclusion,
Innovation, Democracy
Greenhouse Gas Public Health & and Cultural Impact Co

Emissions (GHG) Environment Benefits Economy Resource Efficiency Biodiversity

C‘
l*'

Q Required: Q Recommended:
STANDARD CUSTOM

Funded by

the European Union




ECT2 Indicator Set (45 indicators to choose from)

GHG Emissions/Impact Domain

Subdomain

Indicator

Suggested Unit of Measurement

1|Greenhouse Gas Emissions (GHG) Total GHG emissions Total greenhouse gas emissions per year t CO2 equivalents / year
2|Greenhouse Gas Emissions (GHG) Stationary energy GHG emission per year from stationary energy per year t CO2 equivalents / year
3|Greenhouse Gas Emissions (GHG) Transport GHG emission from transport per year t CO2 equivalents / year
4|Greenhouse Gas Emissions (GHG) Waste GHG emission from waste per year t CO2 equivalents / year
5|Greenhouse Gas Emissions (GHG) Industrial processes and product use GHG emission from industrial processes and product use per year t €02 equivalents / year
6|Greenhouse Gas Emissions (GHG) Agriculture, forestry and land use (AFOLU) GHG emission from agriculture, forestry and land use per year t CO2 equivalents / year
7|Greenhouse Gas Emissions (GHG) Grid supplied energy GHG emission from grid supplied energy per year t €02 equivalents / year
8|Greenhouse Gas Emissions (GHG) Energy Consumption Change in the total energy consumption per year kWh/year
8|Greenhouse Gas Emissions (GHG) Energy Efficiency Change in energy efficiency over the lifetime of the project %

10|Greenhouse Gas Emissions (GHG) Share of Renewable Energies Change in the energy mix over the lifetime of the project %

11|Greenhouse Gas Emissions (GHG) Carbon capture and residual emissions Amount of permanent sequestration of GHG within city boundary t CO2 equivalents / year
12|Greenhouse Gas Emissions (GHG) GHG emissions Change of the greenhouse gas emissions per sector during the lifetime of the gt CO2 equivalents / year

13|Public Health and Environment Air quality Improved air quality Highest annual mean of PM2.5 concentr
14|Public Health and Environment Noise Reduction of noise pollution % of population exposed to avg. LDEN >
15|Public Health and Environment Health Improved physical and mental wellbeing Likert scale; 5 scales to be determined
16|Public Health and Environment Quality of life Perceived change in the quality of life Likert scale; 5 scales to be determined
17|Social Inclusion, Innovation, Democracy and Cultural Impact |Citizen & Communities Participation Improved citizen participation # of citizens engaged through the Pilot;
18|Social Inclusion, Innovation, Democracy and Cultural Impact |Capacity of the public administration Improvement in skills and awareness # of public officers trained through the
19|Social Inclusion, Innovation, Democracy and Cultural Impact |Social cohesion Affordability of housing and energy % of disposable household income spe
20|Social Inclusion, Innovation, Democracy and Cultural Impact | Digitalisation Improved acceptance of digital solutions total # of users per digital solution
21|Social Inclusion, Innovation, Democracy and Cultural Impact |Social Innovation Number of participative activities implemented per stakeholder group total # of counseled activities

Social Inclusion, Innovation, Democracy and Cultural Impact

Scientific or Communication Outreach of the project

Scientific publications, social campaigns etc

total # of scientific publications

Social Inclusion, Innovation. Democracy and Cultural Impact

Upscaling & Replication

Number of follow-up projects or districts

total # of follow-up projects

% of households and buildings with reduced energy consumption as a

24|Digitalisation and Smart Urban Technology Green ICT and Smart Metering consequence of installing smart energy metres % of households
% of households and buildings with reduced water consumption as a

25|Digitalisation and Smart Urban Technology Green ICT and Smart Metering consequence of installing smart water meters % of households
26|Digitalisation and Smart Urban Technology Green ICT and Smart Metering % of municipal buildings equipped with building energy management systems |% of public buildings
27|Digitalisation and Smart Urban Technology EGovernment % of city services available online % increase of total services
28|Digitalisation and Smart Urban Technology Access to information Business-to-Government (B2G) data sharing # of Private Datasets Shared with the Ci
29|Digitalisation and Smart Urban Technology Urban Data Platforms Usage of Urban Data Platforms # Active Users / Day
30|Economy Investment in R&I1 Improved investments in climate change action £ invested over the lifetime of the pilot
31|Economy Skilled Jobs & Employment Newly created sustainable jobs total # of newly created jobs
32|Economy Technological readiness Number of solutions suggested for implementation in local strategies total # of impemented solutions over tt
33|Economy Local Entrepreneurship & Local Businesses Creation of Start-ups, accelerators or tech innovation total # of start ups created during the li
34|Economy Increase in Efficiency Savings in working time achieved Working hours / per year saved
35|Economy Revenues generated Revenues generated by the project total € during the lifetime of the projed
36|Finance and Investment Public Spending Public Capital Invested in Climate Action Projects EUR thousand/million or % increase
37|Finance and Investment External Financing Capital Attracted and Invested in Climate Action Projects from External Finance |EUR thousand/million or % increase
38|Finance and Investment Capital Efficiency Emission Reductions Return on Invested Capital EUR thousand/million [Total Capital In
39|Resource Efficiency Waste management and efficiency Urban waste reduction; Biowaste recovery % of recycled domestic waste of the toti

% of recycled construction material of tt
40|Resource Efficiency Circular Economy Re-use of material during construction or renovation used in the process
41|Resource Efficiency Water Management Improved water management Household water consumption [litres/
42|Resource Efficiency Land use management Improved land use management practices (e.g. urban greening) m? of public green space / inhabitant
43|Biodiversity Urban Forestry Plantation and Improved Plant Health|Percentage of tree canopy within the city % of the municipal area
44|Biodiversity Non-Invasive Species and Pollinators Change in the number of species of birds in built-up areas % of change in species

Degree of physical (“structural”) conn
45|Biodiversity Ecological Habitat Connection Structural connectivity of green spaces environments within a defined urban 3




Combination of Indicators to measure impact

SUGGESTED UNIT OF MEASUREMENT
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2.1 GHG Impacts (Standard)

Intended Outcome

{Which Outcome will this indicator

measure the progress fowards?)

Please repeat below the same
QOutcome headlines from Section 1

GHG Emissions Impact
Domain

Select one or more from —

» All vehicles and transport
{mobile energy)

* Consumption of electricity
generated for buildings,
facilities, & infrastructure

* Consumption of non-
electricity energy for
thermal uses in buildings
& facilities

* Land use (including
agriculture, forestry, and
other land uses)

* Multi-sector waste
management and disposal

= |ndustrial process
emissions

Impact Sub-domain

Select from as applicable —

» GHG emissions

= Total GHG emissions

= Stationary energy

= Transport

= Waste

* Industrial processes and
product use

= Agriculture, forestry, and
land use (AFOLU)

»  Grid supplied energy

= Energy Consumption

= Energy Efficiency

» Share of Renewable
Energies

= Carbon capture and
residual emissions

Quantitative Indicator

Metric or Unit

(How will you measure
this impact?)

Select from the suggested
list of 12 indicators in NZC
ECT2 Indicator Set as

applicable

Select from suggested
list of units in NZC
ECT2 Indicator Set or
add your own as
applicable

Your text: Outcome title

Your text: GHG Emission
Impact domain

Your text: GHGE Emission sub-
domain

Funded by

the European Union

Note: Exact figures per indicator
ARE NOT needed at this stage.

Only names of indicators and units.

Approx./estimated figures may be

included in the descriptive question




ECT2 Indicator Set (12 Standard GHG Indicators to select from)

GHG Emissions/Impact Domain

Subdomain

Indicator

Suggested Unit of Measurement

1|Greenhouse Gas Emissions (GHG) Total GHG emissions Total greenhouse gas emissions per year t CO2 equivalents / year
2|Greenhouse Gas Emissions (GHG) Stationary energy GHG emission per year from stationary energy per year t CO2 equivalents / year
3|Greenhouse Gas Emissions (GHG) Transport GHG emission from transport per year t CO2 equivalents / year
4|Greenhouse Gas Emissions (GHG) Waste GHG emission from waste per year t CO2 equivalents / year
5|Greenhouse Gas Emissions (GHG) Industrial processes and product use GHG emission from industrial processes and product use per year t €02 equivalents / year
6|Greenhouse Gas Emissions (GHG) Agriculture, forestry and land use (AFOLU) GHG emission from agriculture, forestry and land use per year t CO2 equivalents / year
7|Greenhouse Gas Emissions (GHG) Grid supplied energy GHG emission from grid supplied energy per year t €02 equivalents / year
8|Greenhouse Gas Emissions (GHG) Energy Consumption Change in the total energy consumption per year kWh/year
8|Greenhouse Gas Emissions (GHG) Energy Efficiency Change in energy efficiency over the lifetime of the project %

10|Greenhouse Gas Emissions (GHG) Share of Renewable Energies Change in the energy mix over the lifetime of the project %

11|Greenhouse Gas Emissions (GHG) Carbon capture and residual emissions Amount of permanent sequestration of GHG within city boundary t CO2 equivalents / year

13|Public Health and Environment Air quality Improved air quality Highest annual mean of PM2.5 concentr
14|Public Health and Environment Noise Reduction of noise pollution % of population exposed to avg. LDEN >
15|Public Health and Environment Health Improved physical and mental wellbeing Likert scale; 5 scales to be determined
16|Public Health and Environment Quality of life Perceived change in the quality of life Likert scale; 5 scales to be determined
17|Social Inclusion, Innovation, Democracy and Cultural Impact |Citizen & Communities Participation Improved citizen participation # of citizens engaged through the Pilot;
18|Social Inclusion, Innovation, Democracy and Cultural Impact |Capacity of the public administration Improvement in skills and awareness # of public officers trained through the
19|Social Inclusion, Innovation, Democracy and Cultural Impact |Social cohesion Affordability of housing and energy % of disposable household income spe
20|Social Inclusion, Innovation, Democracy and Cultural Impact | Digitalisation Improved acceptance of digital solutions total # of users per digital solution
21|Social Inclusion, Innovation, Democracy and Cultural Impact |Social Innovation Number of participative activities implemented per stakeholder group total # of counseled activities

Social Inclusion, Innovation, Democracy and Cultural Impact

Scientific or Communication Outreach of the project

Scientific publications, social campaigns etc

total # of scientific publications

23

Social Inclusion, Innovation. Democracy and Cultural Impact

Upscaling & Replication

Number of follow-up projects or districts

total # of follow-up projects

% of households and buildings with reduced energy consumption as a

24|Digitalisation and Smart Urban Technology Green ICT and Smart Metering consequence of installing smart energy metres % of households
% of households and buildings with reduced water consumption as a

25|Digitalisation and Smart Urban Technology Green ICT and Smart Metering consequence of installing smart water meters % of households
26|Digitalisation and Smart Urban Technology Green ICT and Smart Metering % of municipal buildings equipped with building energy management systems |% of public buildings
27|Digitalisation and Smart Urban Technology EGovernment % of city services available online % increase of total services
28|Digitalisation and Smart Urban Technology Access to information Business-to-Government (B2G) data sharing # of Private Datasets Shared with the Ci
29|Digitalisation and Smart Urban Technology Urban Data Platforms Usage of Urban Data Platforms # Active Users / Day
30|Economy Investment in R&I1 Improved investments in climate change action £ invested over the lifetime of the pilot
31|Economy Skilled Jobs & Employment Newly created sustainable jobs total # of newly created jobs
32|Economy Technological readiness Number of solutions suggested for implementation in local strategies total # of impemented solutions over tt
33|Economy Local Entrepreneurship & Local Businesses Creation of Start-ups, accelerators or tech innovation total # of start ups created during the li
34|Economy Increase in Efficiency Savings in working time achieved Working hours / per year saved
35|Economy Revenues generated Revenues generated by the project total € during the lifetime of the projed
36|Finance and Investment Public Spending Public Capital Invested in Climate Action Projects EUR thousand/million or % increase
37|Finance and Investment External Financing Capital Attracted and Invested in Climate Action Projects from External Finance |EUR thousand/million or % increase
38|Finance and Investment Capital Efficiency Emission Reductions Return on Invested Capital EUR thousand/million [Total Capital In
39|Resource Efficiency Waste management and efficiency Urban waste reduction; Biowaste recovery % of recycled domestic waste of the toti

% of recycled construction material of tt
40|Resource Efficiency Circular Economy Re-use of material during construction or renovation used in the process
41|Resource Efficiency Water Management Improved water management Household water consumption [litres/
42|Resource Efficiency Land use management Improved land use management practices (e.g. urban greening) m? of public green space / inhabitant
43|Biodiversity Urban Forestry Plantation and Improved Plant Health|Percentage of tree canopy within the city % of the municipal area
44|Biodiversity Non-Invasive Species and Pollinators Change in the number of species of birds in built-up areas % of change in species

Degree of physical (“structural”) conn
45|Biodiversity Ecological Habitat Connection Structural connectivity of green spaces environments within a defined urban 3

Less is
more!




2.2 GHG Impacts (Custom)

Intended Outcome

{Which Outcome will this indicator
measure the progress fowards?)

Please repeat below the same
QOutcome headlines from Section 1

GHG Emission Domain

Select one or more from —

= All vehicles and transport
{mobile energy)

= Consumption of electricity
generated for buildings,
facilities, & infrastructure

» Consumption of non-
electricity energy for
thermal uses in buildings
& facilities

» Land use (including
agriculture, forestry, and
other land uses)

= Multi-sector waste
management and disposal

= |ndustrial process
emissions

Emission Sub-domain

Select from as applicable —

= (GHG emissions

» Total GHG emissions
= Stationary energy

* Transport

= Waste
» Industrial processes and
product use

»  Agriculture, forestry, and
land use (AFOLU)

»  Grid supplied energy

= Energy Consumption

&
'

Your Quantitative
Indicator

Your metric or Unit

(How will you measure
this impact?)

Please add your own as
applicable

Flease add your own as
applicable

» Energy Efficiency

= Share of Renewable
Energies

= (Carbon capture and
residual emissions

YWour text: Qutcome title

Your text: GHG Emission
Impact domain

Your text: GHG Emission su
domain

Funded by

the European Union

Note: Exact figures per indicator
ARE NOT needed at this stage.

Only names of indicators and units.

Approx./estimated figures may be
included in the descriptive question




ECT2 Indicator Set (33 Standard Co-benefit Indicators to select from)

GHG Emissions/Impact Domain

Subdomain

Indicator

Suggested Unit of Measurement

1|Greenhouse Gas Emissions (GHG) Total GHG emissions Total greenhouse gas emissions per year t CO2 equivalents / year
2|Greenhouse Gas Emissions (GHG) Stationary energy GHG emission per year from stationary energy per year t CO2 equivalents / year
3|Greenhouse Gas Emissions (GHG) Transport GHG emission from transport per year t CO2 equivalents / year
4|Greenhouse Gas Emissions (GHG) Waste GHG emission from waste per year t CO2 equivalents / year
5|Greenhouse Gas Emissions (GHG) Industrial processes and product use GHG emission from industrial processes and product use per year t €02 equivalents / year
6|Greenhouse Gas Emissions (GHG) Agriculture, forestry and land use (AFOLU) GHG emission from agriculture, forestry and land use per year t CO2 equivalents / year
7|Greenhouse Gas Emissions (GHG) Grid supplied energy GHG emission from grid supplied energy per year t €02 equivalents / year
8|Greenhouse Gas Emissions (GHG) Energy Consumption Change in the total energy consumption per year kWh/year
8|Greenhouse Gas Emissions (GHG) Energy Efficiency Change in energy efficiency over the lifetime of the project %

10|Greenhouse Gas Emissions (GHG) Share of Renewable Energies Change in the energy mix over the lifetime of the project %

11 Carbon capture and residual emissions

Greenhouse Gas Emissions (GHG)

Amount of permanent sequestration of GHG within city boundary

t CO2 equivalents / year

12 | an Chanee of the ereenhouse sas em ons per sector d ne the 02 eq alen &3

3|Public Health and Environment Air quality Improved air quality Highest annual mean of PM2.5 con
14|Public Health and Environment Noise Reduction of noise pollution % of population exposed to avg. LDEN >
15|Public Health and Environment Health Improved physical and mental wellbeing Likert scale; 5 scales to be determined
16|Public Health and Environment Quality of life Perceived change in the quality of life Likert scale; 5 scales to be determined
17|Social Inclusion, Innovation, Democracy and Cultural Impact |Citizen & Communities Participation Improved citizen participation # of citizens engaged through the Pilot;
18|Social Inclusion, Innovation, Democracy and Cultural Impact |Capacity of the public administration Improvement in skills and awareness # of public officers trained through the

Social Inclusion, Innovation, Democracy and Cultural Impact

Social cohesion

Affordability of housing and energy

% of disposable household income spe

Social Inclusion, Innovation, Democracy and Cultural Impact

Digitalisation

Improved acceptance of digital solutions

total # of users per digital solution

total # of counseled activities
total # of scientific publications
total # of follow-up projects

21|Social Inclusion, Innovation, Democracy and Cultural Impact |Social Innovation Number of participative activities implemented per stakeholder group
22|Social Inclusion, Innovation, Democracy and Cultural Impact |Scientific or Communication Outreach of the project [Scientific publications, social campaigns etc
23|Social Inclusion. Innovation. Democracy and Cultural Impact |Upscaling & Replication Number of follow-up projects or districts

24

Digitalisation and Smart Urban Technology

Green ICT and Smart Metering

% of households and buildings with reduced energy consumption as a
consequence of installing smart energy metres

% of households

% of households and buildings with reduced water consumption as a

25|Digitalisation and Smart Urban Technology Green ICT and Smart Metering consequence of installing smart water meters % of households
26|Digitalisation and Smart Urban Technology Green ICT and Smart Metering % of municipal buildings equipped with building energy management systems |% of public buildings
27|Digitalisation and Smart Urban Technology EGovernment % of city services available online % increase of total services

28

Digitalisation and Smart Urban Technology

Access to information

Business-to-Government (B2G) data sharing

# of Private Datasets Shared with the Ci

29

Digitalisation and Smart Urban Technology

Urban Data Platforms

Usage of Urban Data Platforms

# Active Users / Day

39

Resource Efficiency

Waste management and efficiency

Urban waste reduction; Biowaste recovery

% of recycled domestic waste of the toti

40

Resource Efficiency

Circular Economy

Re-use of material during construction or renovation

% of recycled construction material of tt
used in the process

41

Resource Efficiency

Water Management

Improved water management

Household water consumption [litres/

42

Resource Efficiency

Land use management

Improved land use management practices (e.g. urban greening)

m? of public green space / inhabitant

ded 43

Biodiversity

Urban Forestry Plantation and Improved Plant Health

Percentage of tree canopy within the city

% of the municipal area

44

Biodiversity

Non-Invasive Species and Pollinators

Change in the number of species of birds in built-up areas

% of change in species

Biodiversity

Ecological Habitat Connection

Structural connectivity of green spaces

Degree of physical (“structural”) conn
environments within a defined ur

30|Economy Investment in R&I1 Improved investments in climate change action £ invested over the lifetime of the pilot

31|Economy Skilled Jobs & Employment Newly created sustainable jobs total # of newly created jobs

32|Economy Technological readiness Number of solutions suggested for implementation in local strategies total # of impemented solutions over tt

33|Economy Local Entrepreneurship & Local Businesses Creation of Start-ups, accelerators or tech innovation total # of start ups created during the li

34|Economy Increase in Efficiency Savings in working time achieved Working hours / per year saved

35|Economy Revenues generated Revenues generated by the project total € during the lifetime of the projed

36|Finance and Investment Public Spending Public Capital Invested in Climate Action Projects EUR thousand/million or % increase =
37|Finance and Investment External Financing Capital Attracted and Invested in Climate Action Projects from External Finance |EUR thousand/million or % increase L s s I s
38|Finance and Investment Capital Efficiency Emission Reductions Return on Invested Capital EUR thousand/million [Total Capital In

ore!



3.1 Co-benefits (Standard/Mandatory)

Intended Outcome

(Which Outcome will this indicator
measure the progress towards?)

Please repeat below the same
Outcome headlines from Section 1

Co-benefit Impact Domain

Select from as applicable -

= Public Health and
environment

= Social Inclusion, Innovation

Democracy and Cultural
Impact

= Digitalisation and Smart
Urban Technology

= Economy

= Finance and Investment

= Resource efficiency

= Biodiversity

Impact Sub-domain

Select from 31

recommended Co-benefit
Sub-domains from the NZC

&
'

Quantitative Indicator

Metric or Unit

(How will you measure
this impact?)

Select from the suggested
list of 33 indicators in NZC
ECTZ2 Indicator Set

ECTZ Indicator Set (please
see excel spreadsheet in
the Application Templates
section of the Call website)

Select from suggested
list of units in NZC
ECTZ2 Indicator Set or
add your own as
applicable

Your text: Outcome title

Your text: Co-benefit Impact
domain

Your text: Co-benefit sub-
domain

Your text: Indicator title

Your text: Metnc title

Funded by

the European Union




3.2 Co-benefits (Custom)

Intended Outcome

{Which Qutcome will this indicator

measure the progress fowards?)

Please repeat below the same
Outcome headlines from Section 1

Co-benefit Impact Domain

Select from as applicable —

= Public Health and
environment

= Social Inclusion, Innovation,

Democracy and Cultural
Impact

» Digitalisation and Smart
Urban Technology

» Economy

* Finance and Investment

» Resource efficiency

» Biodiversity

Impact Sub-domain

= Select from 31
recommended Co-
benefit Sub-domains
from the NZC ECT2
Indicator Set (please see
excel spreadsheet in the
Application Templates
section of the Call
website)

C

Quantitative Indicator

Metric or Unit

(How will you measure
this impact?)

Please add your own as
applicable

Flease add your own as
applicable

Your text: Qutcome title

Your text: Co-benefit Impact
domain

Your text: Co-benefit sub-
domain

Your text: Indicator title

Your text: Metric title

Funded by

the European Union




Key Steps towards effective ECT2 MEL C

Check the list of indicators in the ECT Indicator Set (45 indicators) and select those that
are most relevant for your activities and informed by your impact pathways.

Please do not forget to include standardised indicators for GHG and co-benefits,
this is mandatory (at least two per section)!

Define indicators that you consider relevant to assess impacts of your project in the
customised sections.

Strike a good balance of both GHG and Co-benefits indicators based on your Outcomes.
Think about both quantitative and qualitative evidence that can signal change
Consider the future availability of the data necessary to select the relevant indicators.

Consider roles/capacities in your team and local partners to organise the data streams
(collection, analysis, synthesis) for future reporting (if selected).

Kick-off data collection after successful selection and initiate impact assessment!

Funded by

...+ | the European Union
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Sensemaking for continuous learning L:'

_ ] _ Mission 2030+
Sensemaking: A structured social learning process

. : . 1 & Challenges
of observation, reflection, synthesis, pattern-finding
and generating insights to enable decision-making, CU 3 P’
improvement & peer-exchange. _' = N
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0 Periodic sessions to support insights reporting —
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Up to four Collective Sensemaking Rounds are
planned, one in-person event.

Dl
l
J
1

Budget will be available for the travel.
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Any questions C
or comments?

Next session: ECT2 Challenges &

Synergies Exploration
16t October 14:30-16:00



https://climate-kic-org.zoom.us/meeting/register/WgSnp90hQreF1xpmdq0wcA
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Get in touch with NetZeroCities!

gg @NetZeroCitiesU NetZeroCities

O
[ NetZeroCitiesEU @ NetZeroCities EU

WLl www.netzerocities.eu M hello@netzerocities.eu

B Funded by
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